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Resolution No.____________ 

Resolution Ordering Election, 
Requesting County Elections to Conduct the Election,

Requesting Consolidation of the Election, and 
Specifications of the Election Order 

____________________________________________________________________________ 
Name of Special District / City - Exactly As It Will Appear On the Ballot

WHEREAS, pursuant to Elections Code Section 10002, the governing body of any city or 
district may by resolution request the Board of Supervisors of the county to permit the county 
elections official to render specified services to the city or district relating to the conduct of an 
election and the city or district shall reimburse the county in full for the services performed 
upon presentation of a bill to the city or district; and

WHEREAS, the resolution of the governing body of the city or district shall specify the 
services requested; and 

WHEREAS, pursuant to Elections Code Section 10402.5, any state, county, municipal, 
district, and school district election held on a statewide election date pursuant to Section 1002 
shall be consolidated with the statewide election pursuant to this part except that, in counties 
of the first class, the board of supervisors may deny any request for consolidation if it finds 
that the ballot style, voting equipment, or computer capacity is such that additional elections 
or materials cannot be handled. The procedural requirements prescribed for that type of 
election shall be construed as if this section were specifically set forth in the provisions relating 
to that election; and 

WHEREAS, pursuant to Elections Code Section 10403, whenever an election called by a 
district, city or other political subdivision for the submission of any question, proposition, or 
office to be filled is to be consolidated with a statewide election, and the question, proposition, 
or office to be filled is to appear upon the same ballot as that provided for that statewide 
election, the district, city or other political subdivision shall, at least 88 days prior to the date of 
the election, file with the board of supervisors, and a copy with the elections official, a 
resolution of its governing board requesting the consolidation, and setting forth the exact form 
of any question, proposition, or office to be voted upon at the election, as it is to appear on the 
ballot, and acknowledging that the consolidated election will be held and conducted in the 
manner prescribed in Section 10418. Upon such request, the Board of Supervisors may order 
the consolidation; and 



WHEREAS, the resolution requesting the consolidation shall be adopted and filed at the 
same time as the adoption of the ordinance, resolution, or order calling the election; and

WHEREAS, pursuant to Elections Code Section 10400, such election for cities and special 
districts may be either completely or partially consolidated; and

WHEREAS, various district, county, political subdivision, and statewide elections have 
been or may be called to be held on November 5, 2024; and

NOW, THEREFORE, BE IT RESOLVED AND ORDERED THAT the Governing Board/Board of 
Trustees of the _____________________________________________________________ 
District hereby orders an election to be called and consolidated with any and all elections also 
called to be held on November 5, 2024 insofar as said elections are to be held in the same 
territory or in territory that is in part the same as the territory of said District/City and requests 
the Board of Supervisors of the County of Mono order such consolidation under Elections Code 
Section 10400; and 

BE IT FURTHER RESOLVED AND ORDERED that said Board hereby requests the Board of 
Supervisors to permit the Mono County Elections Department to provide any and all services 
necessary for conducting the election; and 

[Check any of the following that apply] 

 BE IT FURTHER RESOLVED AND ORDERED that the Mono County Elections
Department conduct the election for the following offices on the November 5, 2024 ballot:

# of Seats   Office Title Term District/Division (if app) 

No election will be held if there are an insufficient number of nominees. 

The qualifications of a nominee of an elective officer of the Special District/City are as 
follows: (insert qualifications, i.e. a registered voter in the district, trustee area, etc.) 
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The candidate is responsible for paying the cost of publishing the Candidate's Statement 
of Qualifications in the Voter's Information Guide at the time of filing his/her statement.

CHECK ONE: YES  

NO   The District/City will pay the cost of publishing the Candidate's 
Statement of Qualifications. 

A current map showing the boundaries of the district and the boundaries of the divisions of the 
district, if any, with a statement indicating in which divisions a director is to be elected and 
whether any officer is to be elected at large is attached.

 BE IT FURTHER RESOLVED AND ORDERED that the Mono County Elections Department
shall conduct the election for the following MEASURE(S) to be voted on at the November 5,
2024 election:

PASSED AND ADOPTED this _________ day of _______________, 2024, by the following vote:

AYES: 

NOES: 

ABSTENTIONS: 

ABSENT: 

________________________________________________ 
Chairperson of Board 

Attested:  ______________________________ 
 Secretary 

CHECK ONE: YES  
NO   No changes, map on file.
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Contract Name
Contract Start 

Date
Contract End 

Date
Agreement Type Manager Contract Tags

DonorAgreement-Donor Network 
West

4/29/2011 12/31/2025 Affiliation Agreement Hutchinson Donor Services

Capella University Affiliation 
Agreement

4/11/2023 4/9/2025 Affiliation Agreement Yednock Capella University Affiliation Agreement

Capella University Affiliation 
Agreement

4/11/2023 4/9/2025 Affiliation Agreement Anderson Capella University Affiliation Agreement

United States University 6/30/2021 Evergreen Affiliation Agreement | Healthcare Anderson Student Placement Affiliation Agreement

Physical Therapy Education-
Regis University

3/15/2024 Evergreen Clinical Education Agreement Koenig Physical Therapy Clinical Education

Physical Therapy Education-
Regis University

3/15/2024 Evergreen Clinical Education Agreement Brown Physical Therapy Clinical Education

BodyCad Orthopedic Supplier 5/1/2024 5/1/2027 Construction Agreement Crosby Custom Plates

Mammoth Facilities Maint Bldg 
Proposal mfr comments - 

Greenbough
5/13/2022 5/11/2025 Consulting Agreement Lind Facilities Building Design

Mammoth_Diag_Imaging_and_O
B_ Greenbough

5/17/2022 5/15/2025 Consulting Agreement Lind
Mammoth_Diag_Imaging_and_OB Project 

Management

MI-LD Remodel - 
Greenbough.xlsx

5/17/2022 5/15/2025 Consulting Agreement Lind Scope Changes for MI/LD Remodel

North Wing Medical Equipment 
Planning Service

5/1/2024
Duration of 

Project
Contract Agreement Lind North Wing Equipment Planner

Locums Recruitment 6/12/2019 Evergreen Contract Agreement Anderson Locums Recruitment

Physician Credentialing-Echo 5/1/2023 5/30/2027 Dues and Subscriptions Anderson Physician Credentialing Solution

Interactivation Health Networks 5/1/2011 4/29/2025 Dues and Subscriptions McKeown The Patient Channel

Press Ganey 6/1/2016 Evergreen Dues and Subscriptions | Membership Monte Performance Measurement Service

SnowCreekAgreement 5/1/2015 12/31/2025 Dues and Subscriptions | Membership Anderson Health Club Membership Agreement

Scrub Tech Training 6/20/2023 Evergreen Employee Training Carter Scrub Tech Employee Training

Employment Contract with 
Emma Wilcox- Mammoth 

Hospital-(MH legal edits FINAL 
6/1/2024 12/31/2025 Employment Agreement Hutchinson Employment Contract with Emma Wilcox

Fire Alarm Monitoring-A,C,E-
Johnson Controls-

6/1/2023 Evergreen Fire Safety McKeown Fire Alarm Monitoring

Fire Alarm Monitoring-Primary-
Primary Care Clinics-Johnson 

Controls
6/1/2023 Evergreen Fire Safety McKeown Fire Alarm Monitoring

Fire Alarm Monitoring-Sport 
Clinic-Johnson Controls-

6/1/2023 Evergreen Fire Safety McKeown Fire Alarm Monitoring

Fire Alarm Testing-Main Hosp, B 
Bldg, SportsBuilding-Delta Fire 

Systems Inc-
4/8/2019 4/3/2026 Fire Safety McKeown Fire Alarm Testing & Inspection

Mammoth Hospital
List of New/Review of Contracts

April 2024- June 2024



Contract Name
Contract Start 

Date
Contract End 

Date
Agreement Type Manager Contract Tags

Mammoth Hospital
List of New/Review of Contracts

April 2024- June 2024

eSignature Bus Pro-DocuSign 5/31/2024 5/30/2025 IT | Agreement Simonds eSignature Business Pro Edition

Mitel Activate-Global CTI 4/8/2022 Evergreen IT | Agreement Simonds Mitel Activate

JAMF PRO with Jamf Cloud for 
IOS - subscription license

5/1/2024 4/30/2025 IT | Licensing and Subscription Simonds Subscription for IOS

MicrosoftVolumeEnterpriseLicen
singDeskTopTrue-ups-INSIGHT

4/29/2022 4/30/2026 IT | Licensing and Subscription Simonds Microsoft licensing-True up costs-Insight

Network Configuration Manager-
SolarWinds

5/19/2024 5/19/2025 IT | Licensing and Subscription Simonds Network Config Manager

Sentinel One Protection - 3yr 4/27/2024 4/26/2027 IT | Licensing and Subscription Simonds Sentinel One Protection

TeamViewer11CorporateLicense 6/11/2020 Evergreen IT | Licensing and Subscription Simonds TeamViewer11CorporateLicense

Safeway340BDirectPricingAgree
ment-Safeway

4/21/2016 12/31/2025 IT | Licensing and Subscription
Khodaverdia

n
340B Pricing Agreement

Smart Force Scheduler - Ability 5/31/2019 5/29/2026 IT | Licensing and Subscription Trafecanty Calendar and scheduling software

Donor Management-BlackBaud 4/11/2021 4/9/2025 IT | Licensing and Subscription Miller Donor Management and Affluence Screening

EPEvaluatorplusCapture-
DataInnovations

6/9/2024 6/8/2025 IT | Licensing and Subscription Rolewicz Single User Network License

JAMF PRO with Jamf Cloud for 
IOS - subscription license

5/1/2024 4/30/2025 IT | Licensing and Subscription Lind JAMF Pro

8510.669000 Premier Pulse 
Appliance Contract

4/1/2024 3/31/2027 IT | Licensing and Subscription Crouthamel
8510.669000 Premier Pulse Appliance 

Interface

Microsoft SQL Server License 
Agreement

5/1/2023 4/30/2026 IT | Software License Agreement Simonds Microsoft SQL Server License Agreement

Philips MATC Software Upgrade 
MS,ED,LD

6/1/2021 5/30/2027 IT | Software License Agreement Simonds Philips MATC

PacScanSoftware 1yr-PacsGear 6/1/2021 5/31/2025 IT | Software License Agreement Larsen Software Agreement

Cerner Community Works 
System Main Agreement 

Schedule 1&2-Cerner
4/1/2016 3/31/2029 IT | Software License Agreement Bowman Hospital wide EMR Software

ECG Machine Integration with 
Cerner

4/4/2019 4/2/2025 IT | Software License Agreement Bowman ECG Machine Integration with The Cerner

Cerner Community Works 
System Main Agreement 

Schedule 1&2-Cerner
4/1/2016 3/31/2029 IT | Software License Agreement Lind Hospital wide EMR Software

SoftwareMaintenanceServices-
Carefusion

5/1/2020 4/30/2025 IT | Software Maintenance Agreement
Khodaverdia

n
Software Maintenance Services

Cable TV-Bishop Clinic-
SuddenLink

5/27/2015 12/31/2025 IT | Telecom Services McKeown Cable TV Service - Bishop Clinic

Mammoth Lutheran Church Day 
Care

5/9/2022 Evergreen Lease and Rental Agreement | Building Anderson Child day care services



Contract Name
Contract Start 

Date
Contract End 

Date
Agreement Type Manager Contract Tags

Mammoth Hospital
List of New/Review of Contracts

April 2024- June 2024

WestLaw Proflex Legal Research 
Subscription

6/1/2024 Evergreen Legal Services Sarullo Legal Research Subscription

WestLaw Proflex Legal Research 
Subscription

6/1/2024 Evergreen Legal Services Parker Legal Research Subscription

MBQIP Medicare Benficiary 
Quality Improvement Project - 

MOU
6/16/2016 Evergreen Memorandum of Understanding (MOU) Monte

MBQIP Medicare Benficiary Quality 
Improvement Pro

Wild Iris 5/1/2021 4/29/2025 Operational Agreement Monte Family Counseling Services

Affordable Health Care 
Concepts

6/1/1995 Evergreen Payer Contracts Van Winkle insurance payer

Bad Debt Collection Services-
Transworld Systems Inc.

9/23/2023 9/23/2025 Payer Contracts Van Winkle Bad Debt Collections

Beech Street 6/1/2008 Evergreen Payer Contracts Van Winkle Insurance Payer

Experian Patient Financial 
Clearance-Experian Health

6/2/2020 Evergreen Payer Contracts Van Winkle Patient Financial Clearance

First Health 6/1/1995 Evergreen Payer Contracts Van Winkle Insurance Payer

Galaxy Health 6/12/2003 Evergreen Payer Contracts Van Winkle Insurance Payer

MedCare International 4/7/2004 Evergreen Payer Contracts Van Winkle Insurance Payer

Medi-Cal 4/7/2004 Evergreen Payer Contracts Van Winkle Insurance Payer

Pacificare United Healthcare 6/23/2006 Evergreen Payer Contracts Van Winkle Insurance Payer

Cherne - Harrell - Parisky 4/1/2023 3/31/2028 Physician Contract Mannetter Physician Contract

Christopher Urband, Lindsey 
Urband, M.D

6/1/2023 5/31/2028 Physician Contract Mannetter Physician Contract

Cragun, W. Chad 6/1/2022 5/31/2025 Physician Contract Mannetter Physician Contract

Harrison D. 4/1/2024 3/30/2026 Physician Contract Mannetter Physician Contract

Kim G. 5/1/2023 7/31/2024 Physician Contract Mannetter Physician Contract

Mammoth Emergency Group 4/1/2022 3/31/2027 Physician Contract Mannetter Physician Contract

Newkirk, M. 6/1/2021 7/31/2024 Physician Contract Mannetter Physician Contract

Silverman, P. 5/1/2021 12/31/2024 Physician Contract Mannetter Physician Contract

Torrey Pines Group 6/1/2023 5/31/2028 Physician Contract Mannetter Physician Contract



Contract Name
Contract Start 

Date
Contract End 

Date
Agreement Type Manager Contract Tags

Mammoth Hospital
List of New/Review of Contracts

April 2024- June 2024

Reference Plus-Craneware 6/10/2019 6/9/2025 Professional Services Van Winkle Reference Plus software - Craneware

CCAHN-CA Critical Access 
Hospital Network

4/1/2012 12/31/2025 Professional Services Monte
Peer Review,Quality assurance 

services,credentialing

Contract Staffing-Medefis, Inc 6/28/2021 6/27/2025 Professional Services Anderson Contract Staffing per fee structure

Privilege and Credentialing-UC 
Davis

5/24/2017 12/31/2025 Professional Services Anderson Privileging and Credentialing Agreement

LAIF Deposit of moneys 4/7/2014 Evergreen Professional Services Mannetter Financial Savings Account

Privilege and Credentialing-UC 
Davis

5/24/2017 12/31/2025 Professional Services Brown Privileging and Credentialing Agreement

Mammoth Diag-Imaging-and OB-
Greenbough

5/17/2022 5/16/2030 Project Management Lind
Mammoth Diag-Imaging-and OB Project 

Management

Mammoth Diag-Imaging-and OB-
Greenbough

5/17/2022 5/16/2030 Project Management McKeown
Mammoth Diag-Imaging-and OB Project 

Management

GHX Kiosk 3yr Service 
Agreement

6/1/2024 5/31/2027 Service Agreements Crosby GHX Kiosk 3yr Service Agreement

CA-660CoagAnalyzer-Siemens 6/8/2024 6/6/2028 Service Agreements Rolewicz EQUIPMENT SERVICE AGREEMENT

Stancil Voice Logging Recorder 
Annual Service

6/16/2024 6/15/2025 Service Agreements Hutchinson Voice Recorder

SecureView-CAD Maintenance - 
Hologic-

4/1/2022 3/31/2025 Service Agreements Larsen SecureView/CAD Maintenance

Olympus Full Service Scope 
Repair-3yr-Olympus-

5/13/2024 5/12/2027 Service Agreements Meneses Olympus Full Service Scope Repair-3yr

Sterrad NX All Clear Service 
Agreement

5/21/2024 5/20/2025 Service Agreements Meneses Sterilizer service

Facility Laundry Service -Laundry 
Annex

9/8/2023 9/6/2026 Service Agreements McKeown
LAUNDRY SERVICE FOR HOSPITAL - Invoiced 

per Service needs

Fire Sprinkler Inspection and 
Testing-Delta Fire

6/1/2019 Evergreen Service Agreements McKeown Fire Sprinkler Inspection and Testing

Stanley Door Planned 
Maintenance-Stanley Access 

Technologies
6/14/2022 6/12/2028 Service Agreements McKeown Door Inspection/Repair Service

Underground Storage Tank 
Testing-RichEnvironmental

4/2/2012 Evergreen Service Agreements McKeown Underground Tank Testing

Sysmex XN350 and XN550 
Hematology Analyzers-Sysmex

6/22/2024 6/21/2025
Service Agreements | Equipment 

Maintenance Agreement
Rolewicz EQUIPMENT SERVICE AGREEMENT

PhilipsiSitePacs3yr-
PhilipsHealthcare

4/1/2017 3/30/2029
Service Agreements | Equipment 

Maintenance Agreement
Larsen PACS Fee Per Studies

Voalte Nurse Call System 
Service

4/1/2024 3/31/2027
Service Agreements | Equipment 

Maintenance Agreement
McKeown Nurse Call System Service Agreement

ProFx 6850 4yr Service 6/1/2025 5/31/2029
Service Agreements | Equipment 

Maintenance Service
Meneses ProFx Surgical Table Service



Contract Name
Contract Start 

Date
Contract End 

Date
Agreement Type Manager Contract Tags

Mammoth Hospital
List of New/Review of Contracts

April 2024- June 2024

Velys Robot Assisted Service 
Care

6/13/2024 6/12/2028
Service Agreements | Equipment 

Maintenance Service
Meneses Robotic Knees Service Agreement

Pest Control Hospital-Dewey 5/13/2014 12/31/2025
Service Agreements | Facility and 

Maintenance
McKeown Pest control

Abbott Formula Agreement-
Abbott Labs

5/13/2019 5/11/2025 Supplies Crosby Formula and Accessories

Masimo Corporation 5/4/2018 5/2/2026 Supplies Trafecanty
Pulse Oximetry Deferred Equipment 

Agreement

Arizant Healthcare Inc. 5/25/2006 12/31/2025 Supplies Meneses Patient warming devices

Endoscopy Commitment 
Agreement-Olympus

5/13/2024 5/12/2027 Supplies Meneses Endoscopy Supply Commitment Agreement

Aerogen Rewards Select Program 4/5/2024 4/6/2027 Supplies McWilliams RT Supplies

Bishop Care Center Transfer 
Agreement 5-1-12, executed

5/1/2012 12/31/2025 Transfer Agreements Monte Transfer Agreement

Children's Hospital Central CA 
Transfer Agreement-Final 4-28-

14, executed
4/28/2012 12/31/2025 Transfer Agreements Monte Transfer Agreement

Loma Linda Transfer Agreement 
1999, executed

6/1/2005 12/31/2025 Transfer Agreements Monte Transfer Agreement

N. Inyo Hospital & MH Transfer 
Agreement- 6-19-18 executed

6/19/2008 Evergreen Transfer Agreements Monte Transfer Agreement

Renown Transfer Agreement 5/15/2012 12/31/2025 Transfer Agreements Monte Transfer Agreement
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SOUTHERN MONO HEALTHCARE DISTRICT 
JUNE 2024 MONTHLY BOARD MEETING MINUTES 

   
Date: June 20, 2024 
 
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams 
 85 Sierra Park Road 
 Mammoth Lakes, CA 93546  
 
Attendance of Board Members: Laurey Carlson, Chair; Joanne Hunt, Vice Chair; Yuri Parisky, M.D., 

Secretary, Alec Clowes, Treasurer; Ryan Wood, Esq., Member at Large. 
 
Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief 

Financial Officer; Mark Lind, Chief Operating Officer; Cheryl 
Wagonhurst, Esq., General Counsel; Marina Zila, Recording Secretary. 

 
I.  CALL TO ORDER 

 
The meeting was called to order at 8:01 a.m.  
 

II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND 
VALUES 

 
The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson and the reading of the 
SMHD Mission, Vision & Values. 
 

III. PUBLIC COMMENTS 
 
CEO, Tom Parker reported that CNO, Caitlin Crunk was out of town on PTO and that COO, Mark Lind would 
be joining remotely.  
 

IV. ADJOURN TO CLOSED SESSION 
 
The Board adjourned to closed session at 8:06 a.m.  

 
V. REPORT ON CLOSED SESSION 

 
 

http://www.mammothhospital.com/
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Cheryl Wagonhurst, Esq. reported that Chief of Staff, Sarah Sindell, M.D. requested to join the closed 
session. The Board approved and Chief of Staff, Sarah Sindell, M.D joined closed session at 8:08 a.m.  
 
            CREDENTIALING 
           Initial Appointment to Provisional Staff 

            Jackson Staggers, MD, Orthopedic Fellow 
            Tyler Williamson, MD, Orthopedics 
 
            Emergency Medicine Re-appointment to Active Staff 
            Andre Burnier, MD, Emergency 
 
            Re-appointment to Courtesy Staff 
            Lindsey Urband, MD, Orthopedics 
         
           Re-Appointment to Affiliate Staff 
            Rachel Canning, PsyD, Psychology 
 
            Initial Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract 
            Matthew Allen, MD, Radiology 
            Stephen DeFriez, DO, Radiology 
 
            Re-Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract 
            Mark Camens, MD, Radiology 
            Faranak Tafazoli, MD, Radiology 
            Masood Siddiqui, DO, Radiology 
            Vitaly Izgur, MD, Radiology 
            Yumming Yin, MD, Radiology 
 
            Procedural Sedation Privileges 
            Andre Burnier, MD 
            Craig Burrows, MD 

 
Cheryl Wagonhurst, Esq. reported that there was a discussion on credentialing; no action taken. 

 
   QUALITY ASSURANCE – (Health and Safety Code §32155)  

 
Cheryl Wagonhurst, Esq. reported that the Chief of Staff, Sarah Sindell, M.D. provided her report. There 
was discussion; no action was taken. Cheryl Wagonhurst, Esq. reported that the Chief of Staff, Sarah Sindell, 
M.D. left closed session at 8:10 a.m. 
  

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155) 
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1. Review of quarterly Quality Report- Lenna Monte, Quality Director 
 

Cheryl Wagonhurst, Esq. reported that Lenna Monte, Director of Quality, was asked to join closed session 
and joined at 8:13 a.m. She provided the quarterly Quality Report; there was discussion; no action was 
taken.  Lenna Monte left the meeting at 8:17 a.m.  
 

2. Review of quarterly Beta Report- Tom Parker, CEO 
 
Cheryl Wagonhurst, Esq. reported that CEO, Tom Parker provided the quarterly Beta Report at 8:17 a.m.; 
there was discussion; no action was taken.  
 

CONFERENCE WITH LEGAL COUNSEL – PENDING AND THREATENED LITIGATION Existing 
Litigation and Significant exposure to litigation pursuant to Government Code §54956.9.  

 
1. Kevin Collens vs. Southern Mono Healthcare District, Mono County Superior Court 

Case No. 22UCM84 - Tony R. Skogen, Jr. Esq. from Duckor, Metzger, & Wynne 
 

Cheryl Wagonhurst, Esq. reported that there was discussion between the Board and legal counsel regarding 
Kevin Collens vs. Southern Mono Healthcare District, Mono County Superior Court Case No. 22UCM84 as 
listed on the agenda. No reportable action was taken.  
 

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).   
 

Cheryl Wagonhurst, Esq. reported that there was nothing to discuss, no action was taken. 
 

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)  
 
Cheryl Wagonhurst, Esq. reported that there was nothing to discuss, no action was taken. 
 
Cheryl Wagonhurst, Esq. reported that CFO, Melanie Van Winkle provided a verbal report on Quality 
Assurance.  There was discussion and no action was taken.  
 

PERSONNEL MATTERS (Government Code §54957) 
1. Tom Parker, CEO. 

 
Cheryl Wagonhurst, Esq. reported all regular closed session attendees except CEO, Tom Parker and the 
Board then left the closed session at 8:37 a.m.  There was discussion. No action was taken.   
 
Closed Session ended at 9:06 a.m.  
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After a break, the parties returned to the meeting and reconvened in open session reconvened at 9:15 a.m. 
 

VI. PUBLIC COMMENTS 
 

CEO, Tom Parker made a comment, welcoming new Mammoth Hospital General Counsel/Compliance 
Officer Cheryl Wagonhurst, Esq.  
 

VII. OLD BUSINESS 
 

There was no old business to discuss. 

 

VIII. NEW BUSINESS 
 

1. Approval of the FY25 Strategic Plan- Tom Parker, CEO 
 
Joanne Hunt, moved, seconded by Ryan Wood, Esq. to approve the FY25 Strategic Plan. A vote was taken, 
the motion passed unanimously. Yes, 5, No, 0.  
 

2. Review and Approval of Operating Budget for Fiscal Year 2025- Melanie Van Winkle, 
CFO 

 
Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the Operating Budget for Fiscal Year 2025. 
A vote was taken, the motion passed unanimously. Yes, 5, No, 0.  

 
3. Review and Approval of Capital Budget for Fiscal Year 2025- Melanie Van Winkle, 

CFO 
 

Ryan Wood, Esq., moved, seconded by Alec Clowes, to approve the Capital Budget for Fiscal Year 2025. A 
vote was taken, the motion passed unanimously. Yes, 5, No, 0.  

 
4. Review and Approval of Tax Receipts on Operations Rates for Fiscal Year 2025- 

Melanie Van Winkle, CFO 
 

Ryan Wood, Esq., moved, seconded by Alec Clowes, to approve the Tax Receipts on Operations Rates for 
Fiscal Year 2025. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.  

 
5. Review and Approval of Rates and Charges for Fiscal Year 2025- Melanie Van Winkle, 

CFO 
 

 

http://www.mammothhospital.com/


Southern Mono Healthcare District 
Board of Directors Meeting Minutes                      
June 20, 2024 

 

Mammoth Hospital 
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104 

www.mammothhospital.com 

METICULOUS CARE  *  MEMORABLE PEOPLE  * MAJESTIC 

LOCATION 

  

 
Ryan Wood, Esq., moved, seconded by Alec Clowes, to approve the Rates and Charges for Fiscal Year 2025. 
A vote was taken, the motion passed unanimously. Yes, 5, No, 0.  

 
6. Review and Approval of the 2025 Employee Success Sharing Program- Melanie Van 

Winkle, CFO 
 

Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the 2025 Employee Success Sharing 
Program. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.  

 
7. Review and Approval of the 2025 Strategic Management Incentive Program- Melanie Van 

Winkle, CFO 
 

Ryan Wood, Esq., moved, seconded by Alec Clowes, to approve the 2025 Strategic Management Incentive 
Program. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.  

 
8. Resolution 24-03: Award of Medical Imaging Remodel Project- Mark Lind, COO 

 
Alec Clowes, moved, seconded by Joanne Hunt, to approve Resolution 24-03: Award of Medical Imaging 
Remodel Project. A vote was taken, the motion passed. Yes, 4; Yuri Parisky, M.D. abstained. 

 
9. Review and approval of Professional Services Agreement between Southern Mono 

Healthcare District and Jason Bishop, D.D.S. - Melanie Van Winkle, CFO 
 

Joanne Hunt, moved, seconded by Alec Clowes, to approve the Professional Services Agreement between 
Southern Mono Healthcare District and Jason Bishop, D.D.S. A vote was taken, the motion passed 
unanimously. Yes, 5, No, 0.  

 
10. Review and approval of Professional Services Agreement between Southern Mono 

Healthcare District and Joey Chiu, D.D.S. - Melanie Van Winkle, CFO 
 

Joanne Hunt, moved, seconded by Alec Clowes, to approve the Professional Services Agreement between 
Southern Mono Healthcare District and Joey Chiu, D.D.S. A vote was taken, the motion passed 
unanimously. Yes, 5, No, 0.  

 
11. Review and approval of Professional Services Agreement between Southern Mono 

Healthcare District and Steven Fujimoto, D.D.S. - Melanie Van Winkle, CFO 
 

Joanne Hunt, moved, seconded by Alec Clowes, to approve the Professional Services Agreement between 
Southern Mono Healthcare District and Steven Fujimoto, D.D.S. A vote was taken, the motion passed 
unanimously. Yes, 5, No, 0.  
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12. Review and approval of Professional Services Agreement between Southern Mono 

Healthcare District and Timothy Cragun, D.O. - Melanie Van Winkle, CFO 
 

Joanne Hunt, moved, seconded by Alec Clowes, to approve the Professional Services Agreement between 
Southern Mono Healthcare District and Timothy Cragun, D.O. A vote was taken, the motion passed 
unanimously. Yes, 5, No, 0.  

 
13. Quarterly Review and Approval of New and Revised Policies 

 
Alec Clowes, moved, seconded by Ryan Wood, Esq. to approve the New and Revised Policies. A vote was 
taken, the motion passed unanimously. Yes, 5, No, 0.  

 
14. Declaration of Surplus District Property, Equipment and Supplies  

 

Laurey Carlson, moved, seconded by Joanne Hunt, to approve Declaration of Surplus District Property, 
Equipment and Supplies. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.  
 

IX. CONSENT AGENDA 
 

(All matters on the consent agenda to be approved on one motion unless a Board 
Member requests separate action on a specific item) 
1. Previous Minutes to be approved:   
May 16, 2024 Regular Board Meeting 
2. Chief Financial Officer Report 
3. Chief Nursing Officer Report 
4. Chief Operating Officer Report 
5. Human Resources Report 

 
Ryan Wood, Esq., moved, seconded Joanne Hunt., to approve the consent agenda. A vote was taken, the 
motion passed unanimously. Yes, 5, No, 0.  
 

X. COMMITTEE REPORTS 
 

1. Finance Committee:  
Laurey Carlson, Alec Clowes 

There was no Finance Committee meeting this month; no report. 
 

2. Physician Compensation, Recruitment and Retention Committee   
     Laurey Carlson, Joanne Hunt 
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There was a Physician Compensation, Relations, and Retention Committee meeting on April 18,2024. 
Minutes were included in the Board packet.  
 

3. Employee Relations Committee:  
 Yuri Parisky, M.D., Joanne Hunt 

 
There was no Employee Relations Committee meeting this month; no report. 
 

4. Quality Assurance Committee:  
     Alec Clowes, Joanne Hunt 
 

There was no Quality Assurance Committee meeting this month; no report. 
 

5. CEO Annual Review Committee:  
Laurey Carlson, Ryan Wood 
 

There was no CEO Annual Review Committee meeting this month; no report.  
 

6. IT Steering Committee: 
 Alec Clowes, Yuri Parisky, M.D. 
 

There was an IT Steering Committee meeting on June 11, 2024.  Minutes were included in the Board 
packet. 

7. Facilities Committee: 
 Yuri Parisky, M.D., Laurey Carlson  
 

There was a Facilities Committee meeting on June 3, 2024.  Minutes were included in the Board packet. 
 

8. Board Member Recruitment Committee: 
 Laurey Carlson, Ryan Wood, Esq. 
 

There was no Board Member Recruitment Committee meeting this month; no report.  
 

9. Special, or Other (as needed) Committees: Women’s Health 
 
There was a Women’s Health Committee on May 9, 2024. Minutes were included in the Board packet. 
 

XI. CHIEF EXECUTIVE OFFICER’S REPORT 
 
Tom Parker, CEO, reported on some of the items in his report including the shout-outs. He asked if there 
were any questions regarding his report. There were none.  
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XII. FINANCE REPORT 

1. May 2024 Financial Package. 
2. Investment Report 

 
The financial package was included in the Board packet. Melanie Van Winkle, CFO asked if there were any 
questions. There were some questions from the Board. No action taken. 
 

XIII. BOARD EDUCATION 
 

The Board elected to defer education with Teresa Toups to a later date still to be determined. 
 
            CREDENTIALING 
           Initial Appointment to Provisional Staff 

            Jackson Staggers, MD, Orthopedic Fellow 
            Tyler Williamson, MD, Orthopedics 
 
            Emergency Medicine Re-appointment to Active Staff 
            Andre Burnier, MD, Emergency 
 
            Re-appointment to Courtesy Staff 
            Lindsey Urband, MD, Orthopedics 
         
           Re-Appointment to Affiliate Staff 
            Rachel Canning, PsyD, Psychology 
 
            Initial Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract 
            Matthew Allen, MD, Radiology 
            Stephen DeFriez, DO, Radiology 
 
            Re-Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract 
            Mark Camens, MD, Radiology 
            Faranak Tafazoli, MD, Radiology 
            Masood Siddiqui, DO, Radiology 
            Vitaly Izgur, MD, Radiology 
            Yumming Yin, MD, Radiology 
 
            Procedural Sedation Privileges 
            Andre Burnier, MD 
            Craig Burrows, MD 
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Ryan Wood, Esq., moved, seconded by Alec Clowes, to approve all credentialing. A vote was taken, the 
motion passed unanimously. Yes, 5, No, 0.  
 

XIV. PUBLIC COMMENTS 
 
There were no additional public comments. 

 
XV. FUTURE BUSINESS 

 
 A special meeting will take place on Monday, July 15, 2024, at 12:00 p.m.  in Conference Rooms A&B at 
Mammoth Hospital and on Teams. 

 
The next Regular meeting will take place on Thursday, July 18, 2024, at 8:00 a.m. in Conference Rooms 
A&B at Mammoth Hospital and on Teams. 

 
ADJOURN 

 

There being no further business, the meeting adjourned at 10:50 a.m. 
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DATE:   July 18, 2024     
 
TO:  Board of Directors  
 
FROM:  Melanie Van Winkle, Chief Financial Officer  
 
RE:   CFO Report, Regular Meeting of the Board of Directors 
 

 
Strategic Updates 
 

 
YTD June Preliminary Financial Results: 
 
Total Gross Patient Revenues ended FY24 at $176.1 million compared to FY23 at $160.7 million, or 
$15.4 million increase.  This increase was seen mostly in the outpatient services, the largest reflected 
below:  

• Operating Dept - $3.7 million 

• Pharmacy - $1.5 million 

• Orthopedic Implants - $1.4 million 

• Observation - $1.0 million 
 

Title Description Update 

Financial Viability:   

Overall meet Budget 
 
 

• FY24 Operating 
EBIDA is budgeted at 
6.2%. 
 

• FY24 Cash Flow is 
budgeted to end at 
470 days cash on 
hand. 

• The preliminary YTD June 2024 resulted 
in an Operating EBIDA (Earnings Before 
Interest Depreciation & Amortization) of 
$12.7 million (11.8%). Total Net Income 
(after non-operating Income) was $20.4 
million (18.9%) compared to the budget 
of $9.9 million (10.1%). 
 

• Total Cash is $136 million as of June 30, 
2024 (523 days). Budget for the June 
month end was $118.5 million. 

Increase Cash 
Reserves to Fund 
50% of the North 
Wing Project 

Annual increase in cash 
reserve excluding payments 
for North Wing Project 
disbursed during the year. 

• As of June 30, 2024, cash increased by 
$13 million since June 30, 2023.    
FYTD24 payments for the NWP have 
been $2.3 million. 
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Total Operating Revenue was $108.1 million, $4.3 million higher than last year.  Final reconciliations 
are being done and it is anticipated that additional supplemental revenues will be booked in the final 
close of June.   
 
Total Expenses were $95.3 million and were $$5.7 million higher than last year.  Most of the increase 
is in Salaries and Benefits.   
 
Operating EBIDA is $12.7 million (11.8%) and Net Income is $20.4 million (18.9%), both exceeding 
budget.   
 
The June financial statements being presented are preliminary to allow the accounting staff to 
complete their final reconciliations and accruals to finalize the year.  Revised financials are targeted 
to be complete by the end of July and will be given to the auditors to perform their year-end audit.  
The audit will be performed mostly during the week of August 12th.  
 
 
Patient Accounts Receivable: 
 

 
 
 

Gross charges generated 13,743,504$  17,467,504$  18,018,194$  16,380,808$  15,032,994$  13,348,150$  

Disch not final billed (DNFB):

Standard Delay 2,319,146$    1,958,328$    2,565,004$    2,062,273$    2,339,459$    2,336,293$    

Waiting for Coding (DNFC) 901,993$        5,961,529$    3,533,023$    1,528,162$    1,318,998$    517,224$        

Held in billing scrubber 368,155$        6,194,024$    2,782,402$    684,331$        671,748$        338,577$        

Correction required 135,122$        306,099$        338,228$        151,941$        401,733$        108,994$        

Suppression 14,096$          573,644$        280,922$        436,494$        890,314$        424,488$        

Ready to bill 672,693$        1,025,642$    629,554$        1,970,695$    222,072$        678,607$        

Discharged Not Final Billed 4,411,203$    16,019,265$  10,129,132$  6,833,896$    5,844,324$    4,404,183$    

DNFB Days 9.89                 30.11               17.73               11.86               10.72               8.86                 

Revenue billed 17,954,542$  23,227,123$  40,290,431$  34,634,705$  27,487,187$  21,147,767$  

Clean Claims % 79.4% 61.5% 31.2% 79.9% 77.5% 80.8%

Pt Acct Collections 6,961,377$    6,406,282$    7,171,998$    11,607,781$  10,306,201$  8,607,964$    

AR balance 29,713,388$  44,182,038$  50,990,030$  46,659,155$  43,352,699$  38,694,632$  

Gross AR days 66.60               83.06               89.27               80.96               79.50               77.80               

AR > 120 days 27.1% 21.8% 20.1% 25.7% 30.8% 32.1%

AR $$ > 120 days 8,051,467$    9,627,503$    10,227,139$  11,988,661$  13,365,743$  12,524,972$  

June 23 Jun 2024Feb 2024 May 2024Apr 2024Mar 2024
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Even with all the hiccups for coding and billing, the year ended in a good place for our Revenue Cycle 
metrics.  The AR balance is still high at $38.7 million, but trending down each month. Collections for 
FY24 were $93.9 million compared to $90.5 million in FY23.   
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DATE:    July 18th, 2024    
  
TO:     Board of Directors  
  
FROM:   Caitlin Crunk, RN, BSN, Chief Nursing Officer   
  
RE:      Chief Nursing Officer Report, Regular Meeting of the Board of Directors   

  
    

FY25 Strategic Plan Updates  
  

Title  Description  Update  
Establish the Quality 
Assurance & Process 
Improvement Plan & 
Dashboard High 
Reliability and Quality 
Outcomes. 

90% of departments will 
have PI projects posted 
within their departments.  

Lenna is scheduled to talk about QA/PI during the 
next Management Team meeting in July.  Current 
(baseline) percent of departments with data 
posted is 0%. 

Develop an improved 
way to know where we 
have quality issues 
High Reliability and 
Quality Outcomes. 

Development of a great 
catch program and present 
to Quality Committee. 
Program developed and 
presented. 

The Quality department will be hosting an 
employee focus group in September to guide 
development of a great catch program. 

Conduct evaluation of 
care coordination 
function, Customer 
Experience, and 
Relationships. Conduct 
resource evaluation of 
all the 
roles (population 
health, social work, 
nurse navigation, and 
case management). 

Present to Admin Team and 
Quality Committee. 
Evaluation completed and 
presented. 

With current vacancies in Population Health 
(Social Work) and Case Management, Lenna has 
reached out to HBI Clarivate for a report on best 
practices and staffing levels for these functions in 
small rural hospitals. 

Build in-house disease 
management capacity 
based on best 
practices, Population 
Health, and Wellness 
(Pop Health) Program 

Program proposal developed 
and presented to Admin 
Team and Quality 
Committee. [Note: Would 
likely involve us hiring 
another person so we need 
to determine ROI and best 

Quality department has begun research into 
existing programs. 
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practices available before 
building our own. 
 

  
 
Select Operational Updates  
  
Emergency Department:  Elizabeth Weeks-Comeau has begun working with local EMS and the 

airport on a scheduled mock mass casualty event occurring on September 28th. This is an 

incident in which all entities will work together on how we could potentially deal with an 

incident involving 30-80 individuals. The hospital’s role is to be able to stand up all services to 

prepare to care for 50 patients within 15 minutes. 

 

ED leadership is also focusing on mock codes and disaster preparedness with the new nurse 

educator. We have also received new durable medical equipment that we will be performing in-services 

on.  

 

ED leadership is working with Dr. Eidie to focus on policies and procedures surrounding our patients 

with suicidal ideation and safe sitter programs.  

 

 

Inpatient (Medical Surgical/ ICU):   

Inpatient leadership and educators have been doing continued competency education on 

patient-controlled analgesia pumps, tube feedings, and PEG tubes.  

 

Ashley Trafecanty is working on coordinating the cardiac rhythm/telemetry monitoring education that is 

being funded for by a grant. This is estimated for October for a 2-day class that will be open to the 

community including local EMS (fire and paramedics). We are extremely grateful to be granted funds to 

educate our hospital staff and the community. This education will strengthen our ability to read and 

recognize a variety of cardiac arrhythmias.  

Dietary:  Tom Parker, Casey Michel, and Caitlin Crunk met with the dietary consulting company 

to discuss proposal of services and financial impact. More financial analysis is needed before 

moving forward with the project.  

 

Casey Michel’s patient list is backed up until October for dietary appointments. She will be 

utilizing a per diem dietitian to help meet with some of her current patient load as well as cover 

for her during vacation.  
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Casey Michel continues to work with Elevate in providing classes as well as exploring the future 

of a sports medicine program.  

 

Respiratory:  Respiratory had 406 unique patient visits for June and the budget was for 447 

unique patient visits. Spring we saw an increase in respiratory patients, that seems to have 

declined in summer.  

 

Infusion:We have added an LVN position to infusion to help with care coordination for our 

oncology program. The job will be posted soon. This individual will coordinate care for our 

patients while supporting the registered nurses during infusions.  

 

Perioperative: Wheels in at 0800 was at 72.4 % for the month of June.  There was no 
recognized trend for this month. This is down from 87.1% in May.  

 

Phyllis is working with Melanie Van Winkle and Robert Frichtel on various statistics for the OR 
and PACU.  For example, OR utilization, OR block time, and PACU wait times.   

 

The orthopedic providers and perioperative department leadership formeda working group 
that will look at safety and efficiency in the OR.  

 
We will be bringing on a new orthopedic surgeon, a new orthopedic fellow, and a new general 
surgeon that will be added to our block rotations and current surgery schedules. 
 
June was a slow month for elective cases with many surgeons being on vacation, however July 
has begun to pick up with both elective and trauma cases. 

 
Julie Carter is developing a project for the FY 24/25 OR Department Quality Improvement 
Project, titled OR Back to Basics. She will be focused on reeducating and getting back to all the 
fundamentals of OR operations.  
 
 
Radiology: In August we will be getting a new MRI upgrade. This should improve the system 

and help provide better patient care. Training for staff will occur at implementation.  

The next major projects in the departmental are Xray room replacement and CT replacement. 

The kickoff meeting occurred in June. Ended the month of June at 89% of budgeted exam 

volume. Xray’s were lower due to some of the orthopedic doctors being on vacation. 
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Quality: Carolyn Meadows, our Medical Social Worker, has switched to a per diem position to 

pursue required hours to obtain her Clinical Social Worker license.  In addition, we have a 

vacancy in Case Management and are recruiting a full-time RN Case Manager.  We are currently 

assessing requirements for social workers in hospitals and are using per diems in Case 

Management to cover shifts as best we can. 

The Quality team is preparing for our anticipated DNV audit, which is likely to occur in early 

August.  This includes ensuring all last years’ findings have been adequately addressed, as well 

as conducting mock audits of all areas, and checking for DNV common findings, such as items 

under sinks, chips in paint, and stained ceiling tiles, for example.  We recently completed an 

internal audit of our Chronic Care Management program in the Population Health department, 

with no areas of nonconformity identified.   

The Communications/Marketing team, in collaboration with Population Health and the Clinics 

succeeded in meeting our FY 2024 goal of obtaining 100 Advance Care Plans. 

Hospital Wide: We have begun the training and implementation of the new staff scheduling 

system throughout the perioperative, ED, PASS and infusion departments. This scheduling 

system has already existed on the inpatient unit and has been well received and utilized. We 

are hoping to go live in August.  
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DATE:    July 18, 2024 
 
TO:     Board of Directors 
 
FROM:   Mark Lind, Chief Operating Officer 
 
RE:  Chief Operating Officer Report; Regular Meeting of the Board of Directors 
  

   
Strategic Plan Updates 
 

 
 

Select Operational Updates 
 
Biomedical Engineering 
In June, the Biomed team achieved an on-time preventative maintenance rate of 100% for both 
Non-Life Support and Life Support PMs on a volume of ninety-nine total work orders. There was 
one repair work order entered by staff due to an end user error on the medical device. Eight 
devices were retired, and 12 devices were added to the biomedical device inventory. There 
were 22 total FDA recall alerts processed for medical devices with no devices being removed 
from service as the issues were resolved or did not apply to the specific version of device in use.  

Strategy Metric Update 
Keep North Wing 
project on schedule 
(value engineering, the 
less we borrow the 
better). 

Design-Build 

timeline, completion 

in FY ’28. Less than 

10% over established 

timeline. 

The Validation process is complete. SBJ/CS/HMC  

have provided a revised guaranteed maximum 

price value with supporting documentation. The 

updated Schematic Design document has also 

been submitted. The next milestone is the 

presentation of the schematic design, GMP, and 

shared savings plan to the hospital Board of 

Directors at a special board meeting on July 

15th. The Next step of the project will be to 

move into Design and Development.  

 

The overall timeline is on track for a FY ‘28 

completion.  
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Facilities, Housing, Safety and EVS:  
Rough plumbing, electrical, and HVAC are wrapping up currently for Phase One of the Family 
Medicine Remodel project, which is the front office, check-in, and waiting room area. Once the 
architect performs a full inspection of the space the week of July 15th, the contractor will start 
the drywall process to enclose the walls. The below image is of the reworked front check-in and 
waiting room. Note the large skylights remain in place to provide natural light to the area. 

                
 
Phase 3 of the Laboratory/Dental remodel project is complete except for a couple of punch list 
items. The project has moved into Phase 4, which is to construct new phlebotomy rooms, 
storage space, and a realigned check-in area. Phase 4 is broken into a Phase 4A, now underway 
for the phlebotomy workspace, and 4B which is the check-in desk area. This current set of 
phases will run into the fall.  
 
The New CT/Medical Imaging Remodel Project is now underway with the Board approval of the 
construction contract with Healthcare Design and Construction (HDC). The kickoff meeting with 
the architect and construction project team was held on June 28th. The pre-construction 
meeting with HCAI, our Inspector of Record, the architect, and builder is scheduled for July 10th. 
We estimate the project work to begin in August and it will be broken into four major phases 
with Phase 3, the Medical Imaging Office Remodel, having three minor phases. As with our 
other remodel projects, phasing allows the areas under construction to remain up and working 
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during the work. See below for our project phasing plan. 

 
Note, Phase One will involve the rerouting of the public hallway to the light blue space 
indicated above. Phase Two is the rework of the old L&D space to accommodate the new Canon 
CT Scanner.  

 
An image of the Canon Aquilion Prime SP CT Scanner 
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The SB James/Clark Sullivan/HMC Joint Venture team has delivered their revised Validation plan 
for the North Wing project. This document includes the revised Guaranteed Maximum Price 
number along with the supporting information for all the subcontractors involved who 
developed their own part of the cost estimates. The JV has also delivered the schematic design 
document, which represents the involvement by medical staff, nurse management, and key 
stakeholders in the layout of the spaces, adjacencies, and various functions for the new 
building. The conceptual design for Floor 2 (clinical floor) of the North Wing is indicated below. 

 
The JV team also delivered a revised project timeline, which takes the project into late calendar 
2027 for construction completion. This “Validation” package will be presented to the Hospital 
Board at the Special Board Meeting on July 15. The guaranteed maximum price, progressive 
shared savings plan and other details will be presented to the Board for approval of the 
contract amendment for the Design Build of the North Wing project.  
 
The South Parking Lot Project has seen notable progress of late with the construction of the 
new retaining wall and the backfilling and leveling of the upper lot. There is additional work 
involved in fully preparing the upper lot that will run into August prior to the start of paving.  
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The new main driveway and administrative building parking lot rework will start in September 
and run through October. The last step in the project is the repaving of the Emergency 
Department lot which will occur in late October.  
 
IT and Informatics/HIS:  
The desktop support team worked through June and early July to update all organizational 
computers with the new antivirus and end point detection products from Sentinel One and 
Artic Wolf. These new systems replace the Sophos product in use for many years with a 
solution that better fits the hospital’s needs. This project required both a significant server build 
for the new network sensors as well as an update on every computer in the organization. As 
providers and some other staff seldom have their laptops on site, the desktop team has worked 
to remotely install the new software (and remove the old software) collaboratively with the end 
users. 
 
Alasdair Simonds, IT Manager, is now kicking off a new network asset management solution 
called iVanti which will help to better track all hospital IT resources (computers, servers, and 
other network devices). This project is in response to Federal Health and Human Services (HHS) 
recommendations to better protect healthcare organizations. The inventory management 
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system in use for many years did not meet all the criteria of this new HHS standard and had to 
be replaced. 
 
The Informatics team is working with Emergency Department leadership on a project to 
implement medication bar code scanning for all mediation administration. This involves an 
upgrade to our Pyxis medication cabinets to a “profile” based approach, requiring electronic 
physician orders for medications prior to administration. The bar code scanning aspect requires 
the use of bar codes to identify the patient, and the medication prior to administration, and 
helps to advance patient safety. This solution is already in place in the clinics, PACU, 
MedSurg/ICU, and in Chemotherapy/Infusion. For this year, the nursing units have set 
aggressive goals to move to full bar code medication scanning for all medication administration. 
Kudos to the PACU/Perioperative team for their hard work in improving their metrics on this 
item. 
 
Laboratory:  
There were 7,417 total lab tests performed in June on a forecast of 8,220. Volumes were down 
from the total of 8,517 total tests in May. May volumes were 19% over the forecast of 6,899.  
 
The Lab team continues to successfully work around the ongoing remodel. The new pathology 
laboratory space is complete with just a few outstanding punch list items. TJ Rolewicz, Histology 
Technologist, has worked to move the equipment and supplies into the new space. He reports 
the new pathology lab is working very well for our Pathologist and the processing work 
performed.  

 
 
 
Pharmacy:  
There were 6,565 total medication units dispensed in June on a forecasted volume of 6,664. 
This resulted in a downward trend from the May total of 7,607(-15.9%). May volumes were at 
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27.7% over forecasted volumes tracking with the unexpected high volume of patient days/visits 
in May. 
 
Final preparation is underway for the planned end of July State Pharmacy Board audit. Andrew 
Khodaverdian, Pharmacy Manager, reports the required surveillance testing for compounded 
medication potency and sterility is going well as are staff education requirements. The 
pharmacy has done well with these audits in the past and is well positioned for a successful 
audit. 
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DATE:  July 18, 2024 
 
TO:  Board of Directors 
 
FROM:  Melia Anderson, Human Resources Director 
 
RE:  Human Resources Report, Regular Meeting of the Board of Directors 
  

 
Strategic Plan Updates 
 

Title Description Update 

Improve 
understanding 
of burnout and 
work/life 
balance. 

Roll out new survey 
with new questions on 
burnout and work/life 
balance. 

• Received a quote from Press Ganey to roll 
out a new survey next fall. 

• Received quote from Safe and Reliable 
for SCORE survey. 

• Evaluating requirement for surveyors.  

• Determined to continue with Safe and 
Reliable SCORE survey to keep year over 
year data trends. Survey timing will 
change and be rolled out in fall/October 
2024.  

• Added questions to the survey regarding 
Diversity, Equity, and Inclusion 
(belonging) and Workforce Safety 

• Will be adding definition of “burnout” 

Provide 
opportunities 
for nursing 
career 
development. 

Train at least five 
nurses in float role that 
can work in three or 
more departments. 

• We had 13 applicants for this position. 
First round of interviews were completed 
by 11/2, and second round of interviews 
took place on 11/29 with a wrap 
up/decision process after. 

• 12/12 – met with selected individuals to 
cover expectations of position.  

• One RN withdrew from program. 

• Employees began in new role 1/7/2024 
and have worked with Nurse Managers to 
schedule shifts in other departments to 
start training.  

http://www.mammothhospital.com/
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Select Operational Updates 
Human Resources 

• Currently, there have been no critical staffing concerns in any department. We have six 
travelers presently working. These are Clinical Laboratory Scientists in the Lab, Surgical 
Technicians in the OR, and Physical Therapist in both Mammoth and Bishop.  

• Benefits: We are evaluating our current staff medical benefits needs by surveying 
employees and looking into alternative plan structure for the coming year to possibly 
provide more options to staff.  

• FY 2025 Compensation Plan – pay ranges were evaluated and adjusted with California 
Hospital Association Statewide data and pay rates changes for staff were effective with the 
start of the fiscal year. 

• Onboarding: The hospital onboarded 18 employees in the two orientations in June.  

• Offboarding: The hospital had five full-time employees separate in June.  
 
Staff Development 

• The hospital submitted an application to become a NHSC site for the Outpatient Clinics. This 
program allows loan repayment applications, as well as options to advertise as a site to 
potential candidates looking for sites to continue their repayment options.  

• Internal Training Programs: We currently have two employees going through the Surgical 
Technician training program to address recruitment challenges. One has completed initial 
training is taking call on their own. We are looking at training opportunities in other areas.  

• Students: We hosted five students in June; one high school student observer in Physical 
Therapy, one EMT student, one undergrad student observer in Ortho, one medical student 
observer in Ortho, and one MD resident observer in Ortho.  

• Annual assignments were given to all hospital staff on January 1, 2024 with a due date of 
June 30, 2024 to allow departments additional time in the second half of the year to focus 
on department education. We had a 97% completion rate for staff as of the due date of 
6/30/2024. Some focused education on important areas of cyber security and diversity, 
equity, and inclusion (DEI) will be rolled out after annual mandatory assignments are due.  

• We are actively working with Mammoth High School and Cerro Coso Community College to 
assess the collaboration efforts with the school on a healthcare pathways grant they 
received to engage students in the medical field. 

 
Childcare Updates 

• We currently have 18 children enrolled in Little Lupins summer program.  

• February 2024 – reopened position. Have 
received three applicants through 
3/11/2024.  

• Hired two per diems and one full time 
employee to the pool who started 
4/28/2024. 
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• Enrollment for fall programming has been completed.  

• Staff and parents had a going away event for Brittany Nelson on June 27, 2024.  

• We are excited to announce that Daniela Delgado Ramirez started as our new Preschool 
Program Manager on June 25, 2024.  
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SOUTHERN MONO HEALTHCARE DISTRICT BOARD OF DIRECTORS  

QUALITY ASSURANCE COMMITTEE MEETING AGENDA 
 

Date: June 18, 2024 
 
Place: Microsoft Teams   
 
Time:       12:00 p.m.    
 
Attendance of Board Members: Joanne Hunt, Vice Chair; Alec Clowes, Treasurer. 
 
Attendance of Staff Members:   Tom Parker, CEO; Caitlin Crunk, CNO; Lenna Monte, 

Quality Director; Staci Brock, Infection Prevention 
Coordinator; Kevin Larson, Radiology Manager; Maxine 
Williams, Quality Improvement Specialist; Stephanie 
Stanton, Quality/Risk Coordinator. 

  
 

I. CALL TO ORDER 
The meeting was called to order at 12:06 p.m. 
 

II. NEW BUSINESS 
 

1. Review of Minutes 
 

2. Radiology Reporting – Kevin Larsen 
Kevin gave an overview on reporting critical and non-emergent findings to ordering physicians.   

 
3. Dashboards/Reports  

 
a. QAPI Dashboard  

Maxine reviewed the Quality Assurance (QA) and Performance Improvement (PI) dashboards.  
Committee members asked for clarification on some measures, which Maxine provided.  The 
group discussed the difference between QA and PI measures, as well as the importance of 
managers choosing metrics in their areas where there is room for improvement.  
 

b. Incident Reporting (Verge)  

http://www.mammothhospital.com/
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Stephanie reviewed the Risk dashboard for Q1 2024. Stephanie gave an overview of the 
category rating systems that is used for this dashboard at Tom’s request.   
 

c. 2023 Peer Review Summary  
Stephanie reviewed the 2023 Peer Review Summary.  Alec asked if all departments are set up 
with criteria for peer review.   Per Stephanie, she and Susan, the Medical Staff Coordinator, are 
working on this.  Alec asked that gaps and an implementation plan for departments that do not 
currently have peer review criteria set up be added to a future meeting agenda.  Alec asked for 
clarification on outcomes for peer review and would like to see a high-level overview of peer 
review categories that go to MEC.  Stephanie and Tom will discuss this request with our general 
counsel to determine the appropriate information to bring to the Quality Committee.   
  

d. Infection Prevention Dashboard  
The Infection Prevention Dashboard discussion was tabled due to time constraints.  

 
4. Quality Plans 

The Quality Plan discussion was tabled due to time constraints.  Lenna will send an email 
update outlining changes to the plans.  

 
a. Patient Safety Plan 
b. QAPI Plan 
c. Case Management/Utilization Review Plan 
d. Infection Prevention Plan 

 
5. Review PI Committee Meeting Minutes 

There were no questions regarding PI Committee Meeting Minutes. 
 

 
III. FUTURE BUSINESS 

 
The next Quality Assurance Committee Meeting will be held on Monday September 16, 2024, 
from 1-2pm via TEAMS. 
 

IV. ADJOURN  
The meeting was adjourned at 1:05 p.m. 
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SOUTHERN MONO HEALTHCARE DISTRICT BOARD OF DIRECTORS  

IT STEERING COMMITTEE MEETING MINUTES 
 

Attendees: Melanie Van Winkle, Tom Parker, Mark Lind, Phyllis Meneses, Zack Brown, Alec 
Clowes, Yuri Parisky, M.D., Slavka Crouthamel, Caitlin Crunk, Mike McMahon, Alasdair 
Simmonds, Kevin Larson, Laura Bowman, Marina Zila (recorder) 
 
Began at 2:03 p.m. 
 
Date: June 11, 2024 
 
Time: 2:00 PM 
 
Place: Mammoth Hospital Administration, Teams Meeting  
 85 Sierra Park Road, Mammoth Lakes, CA 93546  
 

I. CALL TO ORDER 
 

II. FOLLOW UP FROM MINUTES 
 

i. From 4/8/24 meeting, Yuri requesting update on Spanish language line. 
Zack confirms we have a Spanish language line to our clinic Spanish 
speakers. 

 
III. OLD BUSINESS 

a. Cerner Process Improvement  
i. Med Admin – Bar Code Scanning 

• This past Sunday for the first time in six months, we were over 72% 
 hospital wide. Goal is above 70%. 

• Monthly reports: Med Surge at 87% on 90% goal, PACU made huge 
progress from 10% in Feb to 44% in May, goal is 70%. Chemo numbers 
down impacting hospital total.  

• Long term goal to have ED implement.  
ii. Order Set Rework 

• Melissa is working with Fam Med.  

• Project started in ED as a physician request. 65 order sets updated to 
date. 

• Order Set defined as: Any treatment for a patient that is entered into 
the system that drops a charge. 

http://www.mammothhospital.com/
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b. IT/HIS Projects 
i. Rev Cycle for Rehab/Lab 

• Started this past week.  

• CPM: Cerner Practice Management. Registration and scheduling 
tool.  

• Adding referrals, follow ups, prescription ordering. 

• Zack, Connor, Laura, Mark: Need to look at another round of demos.  

• Goal is to pilot in Fam Med. It’s in general release. Site license; 
$17,000/year 

c. Planned Projects 
i. AI Clinical Assistant 

• Nuance DAX CP reviewed by Family Medicine providers in May. 
Well received. Found it is missing integration, so it is not good 
for provider efficiency (cut and paste). 

• Will research Oracle clinical assistant (OCA) and how it is 
received by practitioners. Built in tool to summarize patients’ 
chart. OCA is integrated. 

ii. AdaptX Clinical Reporting  

• Extensive Oracle task in building out data extracts.  

• Project in queue for July start in Perioperative. 

• Still in analysis phase for additional clinical results dashboard as 
requested by Tom. Draft of dashboard by fall. 

IV. NEW BUSINESS 
a. Oracle Database and Migration 

• 90-day lead time once Oracle announces Domain B conversion.  

• 5-6 hours of downtime during the night to perform work. 
Anticipated to happen sometime in the fall. Laura has been working 
on downtime procedures with departments. Won’t be able to 
dictate or report, images will be there. It will not affect reports 
already written by Slavka and her team. Will it affect any order sets 
or anything else we built? All of our current customizations will 
come across. Moving from Kansas City to Chicago data center. 

• Tom requested Oracle provides other sites that have gone through 
conversion already. 

b. Ultralinq to import the Echocardiogram reports directly into PACS from Cerner 

• Ultralinq integrated with Cerner currently. Echos read in Cerner by 
Cardiologists in Echo module with electronic tools. This integration will 
import data directly into PACS for the Radiologists. $3k per month fee.  

 
V. Q&A 

 
VI. FUTURE BUSINESS 
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The next IT Steering Committee meeting date TBD.  
 

VII. ADJOURN  
 
End at 2:36 p.m. 
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DATE:    July 18, 2024 

TO:     Board of Directors 

FROM:   Tom Parker, Chief Executive Officer  

RE:      CEO Report, Regular Meeting of the Board of Directors   

  

 
Follow Up Items: This section of my report is used to track follow up items discussed in prior 
meetings of the Board. While these are not decisions of the Board, they do constitute valuable 
comments and input from the Board to management. Most items come from regular Board 
meetings, but others may come from special meetings such as the self-assessment, my annual 
review, or our strategic planning sessions. Items from the most recent month are contained in 
this section of the report. Previous items are found at the end of this report under “Follow Up 
Items Archive.” 
 

April 2024 Cards for Board Members The Grievance Committee has 
recommended continued use of the 
standard template which will work for 
all staff and the board. Cards will be 
provided to board members at the July 
15 special board meeting. 

May 2024 Using Teams Messenger. Have someone 
prepare a how to video that can be used 
by the board. 

Informatics team is working on an 
education piece for all users. 

June 2024 Local subs on the North Wing project? 
Have the JV report at the 7/15 
presentation. 

Solicitation was made to local trades for 
plumbing, electrical, HVAC, and excavation. 
The only response was for excavation, and 
we are using Black Gold/Spiess currently 
for the south parking lot and plan to 
continue to use them through the project. 

 Community education on board roles and 
profiles 

Begun with first interview of Dr. Parisky on 
local radio. 

 PT – whay don’t we book out through a 
patients plan of care? 

Post-op patients are scheduled for six 
weeks out. Non-op patients are scheduled 
four weeks out due to higher cancellation 
and non-show rates. 

http://www.mammothhospital.com/
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 Put updates on Success Share metrics on 
the intranet. 

Will begin at the end of July when we 
complete the “hard close” on financials. 

 Survey of the organization for bi-lingual 
capabilities. 

HR is surveying the managers. 

 What are the HCAHPS scores for MH and 
NIHD?  

For the reporting period ending March 
2024: 
MH:  90% - “Superior” 
NIHD:  72% - “Above Average” 
CA Average: 65% 

 
 

Strategic Plan Updates 
 

Create NIH Shared 
Resources 
(collaboration, 
workforce pool, 
supply pool) 

Creation of 
Collaboration 
Groups that meet 
regularly: three 
times a year for 
Nursing, Finance and 
Administration. 
Metric is number of 
collaboration 
meetings. 

• Caitlin Crunk continues to meet with the Chief 
Nursing Officer of NIH monthly and as needed 
more frequently. 

• The meeting with Stephen DelRossi on April 19 
was rescheduled at his request. The 
rescheduled meeting on June 11 was cancelled 
by Stephen and a new date is being worked 
on. 

Urgent Care Produce a feasibility 
study. 

The initial financial pro forma was not positive. Some 
additional work is still needed to validate assumptions. 
Alternative means for serving urgent care needs will 
be explored. 

Post-discharge 
performance:  
 
Know more about 
what is happening 
with scheduling of 
appointment after 
discharge 
Move from 
sampling to 
looking at all 
patients 
discharged from 
inpatient and ED 

Increase in the 
number of patients 
recommended for 
follow up that are 
seen within the 
recommended time 
frame by 10% 
 

• Working with i2i on how to automate the data 
collection in order to move from audits to all-
patient reports. 

• Will conduct another audit in June to 
determine if the increase in visits has met the 
10% goal. 
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Clean-up of 
records in the 
EMR. 

Outcomes of a 
stakeholder 
workgroup: 

- Workgroup 
convened 

- Process 
defined 

- Timeline 
established 

- Resources 
allocated 

• Workgroup established. 

• Policy reviewed and approved by workgroup. 

• Will bring policy and SBAR to MEC in July 
regarding the need and scope of the project. 

• Feedback from the July presentation to the 
MEC was to bring the issue to the IT Steering 
Committee to try to find a solution focusing on 
duplications and use staff on limited duty to 
clean up the problem list. 

 
 

Select Operational Updates 
 
Strategic Planning:  The FY24 Q4 update will be provided next month after the “hard close” on 
the financial statements. 
 
North Wing:  The SB James/Clark Sullivan/HMC Joint Venture team has delivered their revised 
Validation plan for the North Wing project. This document includes the revised Guaranteed 
Maximum Price number along with the supporting information for all the subcontractors 
involved who developed their own part of the cost estimates. The JV has also delivered the 
schematic design document, which represents the involvement by medical staff, nurse 
management, and key stakeholders in the layout of the spaces, adjacencies, and various 
functions for the new building. An updated timeline has also been submitted showing a 
projected completion of construction in late 2027. 
 
June 2024 Financial Results: The June financial statements being presented are preliminary to 
allow the accounting staff to complete their final reconciliations and accruals to finalize the 
year. Revised financials are targeted to be complete by the end of July. 
 
Total Gross Patient Revenues ended FY24 at $176.1 million compared to FY23 at $160.7 million, 
or $15.4 million increase. Total Operating Revenue was $108.1 million, $4.3 million higher than 
last year. Final reconciliations are being done and it is anticipated that additional supplemental 
revenues will be booked in the final close of June. Total Expenses were $95.3 million and were 
$$5.7 million higher than last year. Most of the increase is in Salaries and Benefits.  
 
Operating EBIDA is $12.7 million (11.8%) and Net Income is $20.4 million (18.9%), both 
exceeding budget. 
 
Legal and Compliance: Cheryl Wagonhurst, Esq. is now working full time for the Hospital as the 
General Counsel and Compliance Officer. She will be relocating to Mammoth during the first 
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part of August.  She has met individually with the senior administrative team and several 
managers and directors and will be meeting with members of the MEC. She has also begun to 
educate herself on the Hospital's various systems and policies and procedures. 
 
As Cheryl continues to become more acclimated to Hospital operations, she will provide 
management and the board with education on the development and implementation of an 
effective compliance program for a rural health care organization.  In addition, she will continue 
to monitor the legal risks and legislative landscape and will provide the Board with a legislative 
update in August 2024. 
 
CMO Recruitment: As previously reported, a candidate for the CMO position visited Mammoth 
and met with Board Members of the Physician Recruitment, Retention, Relations, and 
Compensation Committee, the MEC, and the Admin Team. He was impressed with the 
cohesiveness of the medical staff, the size of the hospital campus and facilities, and strong 
community support. I have sent him terms of employment. He expressed continued interest in 
the position and is returning for another visit. That is now scheduled for July 20-23. 
 
Quality: The Quality team is preparing for our anticipated DNV audit, which is likely to occur in 
early August.  This includes ensuring all last years’ findings have been adequately addressed, as 
well as conducting mock audits of all areas, and checking for DNV common findings, such as 
items under sinks, chips in paint, and stained ceiling tiles, for example.  The team recently 
completed an internal audit of our Chronic Care Management program in the Population Health 
department, with no areas of nonconformity identified.   
 
Emergency Department: Elizabeth Weeks-Comeau has begun working with local EMS and the 
airport on a scheduled mock mass casualty event occurring on September 28th. This is an 
incident in which all entities will work together on how we could potentially deal with an 
incident involving 30-80 individuals. The hospital’s role is to be able to stand up all services to 
prepare to care for 50 patients within 15 minutes. 
 
MedSurg and ICU: Ashley Trafecanty, RN is working on coordinating the cardiac 
rhythm/telemetry monitoring education that is being funded for by a grant. This is estimated 
for October for a 2-day class that will be open to the community including local EMS (fire and 
paramedics). 
 

Infusion: We have added an LVN position to infusion to help with care coordination for our 
oncology program. The job will be posted soon. This individual will coordinate care for our 
patients while supporting the registered nurses during infusions. 
 
Perioperative Services: The orthopedic providers and perioperative department leadership 
formed a working group that will look at safety and efficiency in the OR.  
 



Mammoth Hospital 
Report to the Board of Directors 
CEO Report 
June 18, 2024 
 

 
  

 
Medical Imaging: In August we will be getting a new MRI upgrade. This should improve the 
system and help provide better patient care. Training for staff will occur at implementation.  
The next major projects in the departmental are Xray room replacement and CT replacement. 
The kickoff meeting occurred in June. 
 
IT/Informatics: The Informatics team is working with Emergency Department leadership on a 
project to implement medication bar code scanning for all mediation administration. This 
involves an upgrade to our Pyxis medication cabinets to a “profile” based approach, requiring 
electronic physician orders for medications prior to administration. The bar code scanning 
aspect requires the use of bar codes to identify the patient, and the medication prior to 
administration, and helps to advance patient safety. This solution is already in place in the 
clinics, PACU, MedSurg/ICU, and in Chemotherapy/Infusion. For this year, the nursing units 
have set aggressive goals to move to full bar code medication scanning for all medication 
administration. Kudos to the PACU/Perioperative team for their hard work in improving their 
metrics on this item. 
 
Clinics:  

• Advanced Care Planning: Outpatient Clinics: The strategic goal for FY24 has been 
achieved. This has been due to the successful collaboration between Population Health, 
Clinics, and the Marketing team.  

• Direct book scheduling (patient uses the portal to book an appointment directly 
bypassing calling the facility): The clinics routinely see about 150 direct book visits per 
month. Family Medicine is seeing around 120/month and Ortho Mammoth/Bishop 
seeing around 30/month on average. We are still working on getting Women’s Health 
providers open to direct book scheduling but have been waiting on the Cerner side to 
get it built. 

• Nerve Conduction Studies: Neurology has conducted many Nerve Conduction Studies 
and EMGs. This is the first time Mammoth Hospital has been able to offer this service in 
eight years. This prevents our patients from having to travel and most wait times for 
such studies are many months.  

• Dental: Dr. Levine, a locum dentist, has started accepting and treating adult MediCal 
patients. We will soon investigate opening patient visits to all payers. Dr. Kuga will be 
filling in for Dr. Levine when his contract expires. She is a great fit with years of 
experience working in rural health areas.   

• Orthopedics: Mammoth and Bishop Ortho both had record volumes in May with 
Mammoth having 731 visits and Bishop 528 visits. That’s now two consecutive months 
for Bishop volumes and a total of three record months total since 2024 began. 
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Human Resources: 

• Staffing: Currently, there have been no critical staffing concerns in any department. We 
have six travelers presently working. These are Clinical Laboratory Scientists in the Lab, 
Surgical Technicians in the OR, and Physical Therapist in both Mammoth and Bishop.  

• Benefits: We are evaluating our current staff medical benefits needs by surveying 
employees and looking into alternative plan structure for the coming year to possibly 
provide more options to staff.  

• FY 2025 Compensation Plan: pay ranges were evaluated and adjusted with California 
Hospital Association Statewide data and pay rates changes for staff were effective with 
the start of the fiscal year. 

• Staff Development: We currently have two employees going through the Surgical 
Technician training program to address recruitment challenges. One has completed 
initial training is taking call on their own. We are looking at training opportunities in 
other areas.  

We are actively working with Mammoth High School and Cerro Coso Community 
College to assess the collaboration efforts with the school on a healthcare pathways 
grant they received to engage students in the medical field. 

• Childcare: We currently have 18 children enrolled in Little Lupins summer program. 
Enrollment for fall programming has been completed. We are excited to announce that 
Daniela Delgado Ramirez started as our new Preschool Program Manager on June 25th. 

 
Mammoth Hospital Foundation:  

• FY24 Giving: The Mammoth Hospital Foundation received over $850,000 in FY24. This 
fiscal year, the Mammoth Hospital Auxiliary made its largest capital gift in the 
organization’s history, donating $300,000 to our new CT scanner.  
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• North Wing Capital Campaign: The Foundation has completed a feasibility study for the 
North Wing Project, assessing the viability of several key components of our capital 
campaign, outlined in a draft case for support. Gardiner Miller and Gary Myers 
conducted 31 interviews and are meeting with the Foundation Board in July to make 
recommendations on our capital campaign goal, timeline, and next steps.  

• Events: The 21st annual Brian Venneman Memorial Cancer Outreach Golf Tournament is 
on Saturday, August 10, and we are on track to raise more funds for local cancer 
patients than ever before. 

Our first-ever pickleball tournament on Saturday, July 20, is raising funds to 
benefit Mammoth Hospital’s Rhiannon’s Kids Program, supporting the families of our 
pediatric patients who must travel outside of the Eastern Sierra for specialized medical 
or dental care. 

 
Community Outreach:  

• 4th of July Parade: Mammoth Hospital participated in the July 4th parade. The float 
theme was the movie, “Inside Out” and had around 20 participants.   

• Senior Fitness Fair: Jen McMahon and team hosted a senior fitness health fair with over 
40 participants with a walk and learn event. Dr. Clark attended and presented receiving 
positive feedback from attendees: “I want to thank you for your presentation… and 
taking the time over your lunch hour. I was moved by the obvious dedication you have 
chosen for your life work. Not as common as one might hope to find. The ideas you 
presented were all spot-on to those Jeff and I often bring up. We had a friend visiting 
and urged him to join us, as he did, and he also was very impressed and took away 
good ideas. We had a number of rich discussions later that day” 

• Kidapalooza: Mammoth Hospital and many community members came together to 
provide a fun filled day focused on health and wellness for kids.  

• Prenatal classes: Moureen Fakinos and Yessica Saldana have continued prenatal 
classes. Now offered in Spanish and English for expecting mothers the classes include 
mental health in post-partum.   

• Multicultural group: Mammoth Hospital conducted our last multicultural focus group. 
Many ideas have been implemented stemming from this group; A provider directory 
and feedback on several of our processes.  

• Sierra Eastern Mountain Bike Association: Mammoth Hospital and local PD attended 
this year’s first Village Cup Race. The Police Department was handing out free bike 
helmets. We had multiple volunteers assisting and building relationships. We are 
working on offering baseline concussion testing for this group.  
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Follow Up Items Archive: 

May 2024 Send thank you note on behalf of the 
board and Tom to Dr. Sindell 

Done 5/16 

 What happened with the PT that was 
supposed to start but then decided not to 
come here? 

Here is the email from the physical 
therapist:  

  

Thank you so much for offering and 
onboarding me for the position of 
physical therapist at Mammoth 
Mountain Hospital. I am very grateful 
for this opportunity, but 
unfortunately I will not be able to 
report for my start date and must 
rescind my acceptance. My situation 
has recently changed, requiring me to 
stay with my family in Southern 
California and thus pursuing a 
different job that keeps me closer to 
home. I thank you for this 
opportunity and apologize for any 
inconvenience.  

 Using Teams Messenger. Have someone 
prepare a how to video that can be used 
by the board. 

Informatics team is working on an 
education piece for all users. 

 Board pay audit and process change See below and in the HR report. 

April 2024 Request for report on how many critical 
findings notifications are sent from 
radiology. 

Will be reported at next QA 
Committee meeting. 

 Chart Clean Up Project – can we do it in 
PACS as well? 

 

 Cards for Board Members Have asked members of the 
Grievance Committee to work on 
cards for board members that has on 
the back instruction on giving 
feedback. 
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 Would like to review terms of Dr. 
Williamson agreement. 

Agreement is in the board packet and 
on the agenda for board approval.  

March 
2024 

What title is used by DNPs? First name or nurse. Under California 
law DNPs are not allowed to use the 
title of Doctor. 

 Do we have an active physician support 
function? 

The physician wellness committee is 
activated on an as-needed basis as 
discussed at the most recent MEC 
meeting. 

 Please have Sophia come to the next 
board meeting when the quarterly quality 
report is presented. 

Now on the SOP for board agendas. 

 Can there be a fine applied to physician 
compensation for being late to the OR? 

On the agenda for the next MEC 

 What is the incentive you are considering 
for PT patients 

Something that they would get for 
not cancelling their appointments. 
Specifics TBD. 

 Please look into board members’ W2s. A 
board member believes that what is 
shown on the W2 may not be accurate. 
Also, it may not be compliant to pay 
quarterly. 

Melia Anderson, HR Director, 
reviewed the inquiring board 
member’s paystubs for the year and 
found the W2 to be accurate. She 
reported that the W2 is created 
based on the timing of when the 
payments are made, not on when the 
meetings were held. For example, for 
a meeting held in December of 2023 
but paid in January 2024, the amount 
would be included in the W2 for 2024 
as that is the year the payment was 
made. 

With respect to quarterly payments, 
Melia and Ethan James, 
Compensation Analyst, would like to 
make a change to include board 
members in the bi-weekly payroll 
run. While some pay periods may not 
have any payment due to no meeting 
in the period, including the board in 
the bi-weekly processing would 
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eliminate the exception processing 
done by Ethan for the quarterly 
board payments. 

 Video the part of our employee tenure 
awards so employees can hear the nice 
things that are said about them. 

Ehren Goetz will video the tenure 
award section of the meeting and 
post to our intranet. 

 Can home purchase down payment 
program be something the LLC works on? 

Will discuss at next meeting of the 
Sierra Healthcare Collaborative. 

 Have the font increased on the contracts 
report. 

Done and will be landscape format. 

 Do the pathology overreads create a 
second patient bill? 

Reviewing lab changes for send-outs 
with Patient Financial Services on 
April 22nd. 

January 
2024 

Follow up with Valley Health Group 
regarding our hiring of their provider. 

Valley Health Group replaced the 
position soon after it being vacated 
according to Zack Brown who spoke 
with their administrator. 

 

 Please be aware of hearings that are 
happening in county court that involve the 
hospital   

Lindsey Sarullo will report on them. 

 Cant get a P.T. appointment. Others have 
said the same thing. If volumes are down 
why can't people get it? Is it a problem 
with the PARs? 

Will implement new documentation 
system which will improve efficiency 
(see below). Also considering 
incentives for patients to reduce the 
no-show rate. 

 Status of Melia report on offboarding? Will be on agenda for next Employee 
Relations Committee 

 Need to edit the statement on surplus 
equipment 

Done 

 Photos of staff for shout outs Done 

 Need to unlock the door for board 
meetings 

Done 

 Status of Gen Surg at NIHD? They have a new provider that 
started in the Fall. 

 Send the Kitchell document to the board Done 
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 Need an EE Relations Committee meeting Scheduled for March 20th. 

December 
2023 

What is the balance of funds in the 
medical staff account? 

$69,853 as of 1/9 

 Hold design conferences from medical 
staff in the evenings. 

Communicated to Kassa and SB 
James/Clark Sullivan  

 Report on the departure of critical 
personnel. 

Will provide new report in EE 
Relations Committee. 

 What do we need for a fuller scope sports 
medicine program? 

Discussed with Ortho program 
development team. Mike McMahon 
producing a profile for the program 
with areas we provide and services 
that could be added. 

 Send the Kitchell document to the board Sent by Marina 

 Need an EE Relations Committee meeting Meeting scheduled for 2/5/2024 

November 
2023 

Hard copy of credentialing packet should 
be included in the hard copy binders. 

Requested of Marina 

 Report on progress on physician benefits 
at the next board meeting. 

Working with benefits broker HUB on 
the concept of a captive or other 
entity that would serve as the vehicle 
for physicians to purchase benefits at 
group rates. Lindsey meeting with 
HUB regarding legal structure on 
12/14. 

 Have the JCAHO report on the lab survey 
come the QA Committee then the full 
board. 

Detailed report on each finding 
provided to the Process Improvement 
Committee with minutes going to the 
QA Committee. 

 What are we sending out for second view 
/ opinion for pathology studies? Is there 
unnecessary duplication? 

Dr. Payton responded to this 
question: 
 
Re: Anatomic Pathology send outs: 
What I typically send out for review 
or special studies (IHC and FISH): 

- Atypical melanocytic 
neoplasms that are suspicious 
for melanoma. 
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- Soft tissue specimens not 
clearly diagnosable by H&E 
alone. 

- All Breast cases. 
- All lymphocytic (lymphoma/ 

leukemia) cases. 
- Anything I think is cancer. 
- Anything I can’t tell what is 

going on because of a limited 
specimen or I would need IHC 
to sort out. 

 
Why do these get sent out? 
Fundamentally it is because the 
standard of care requires 
immunohistochemistry (breast 
biomarkers), or if overcalling a case 
(melanoma vs atypical nevus) would 
cause unnecessary additional 
procedures (stress and expense), or if 
uncercalling a case (atypical nevus 
proves to be melanoma when it 
appears as a metastasis) delays 
appropriate care /screening. 
Basically, you never want to give 
someone cancer by report who 
doesn’t have cancer (reactive atypia 
often looks exactly like cancer), and 
you never want to be the only name 
on a chart calling cancer. 

 Have Mark step in for Kevin while Kevin is 
at RSNA 

Mark and Tom were in the 
department every day that week. 

 Can managers spend some time 
shadowing the PARS in their areas to learn 
about the work flow and model good 
customer service interactions? 

Asked of managers at 11/29 
Management Team meeting to do so. 

 PARS should go through annual customer 
service training. 

Requested of Melia Anderson and Jen 
Yednock who will start looking at 
customer service course offerings in 
HealthStream and online that we 
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could incorporate into the PAR’s 
training. 

 PT is backlogged again with a six-week 
delay. Do we need more travelers? Should 
we have weekend appointments? 

We currently are offering more visits 
than we ever have but still not 
adequately getting through the 
waitlist and so in Nov. we posted for 
another traveler.  

 How do medical staff give input about 
capital needed in the process of putting 
together the capital budget? 

Requested of Melanie that we get 
from managers an accounting of 
which providers they spoke to about 
capital items for the coming year 
budget. Melanie will include in the 
budget process. 

 We should do more social media on the 
fact that Elevate and Little Lupins are 
giving opportunities 

Done in Heartbeats and year-end 
appeal brochure. 

 More social media on Riannon's Kids and 
Cancer Outreach funds impact. We should 
let people know that they can designate 
gifts to these funds year-round. 

Done and in Heartbeats. 

 We should include in Foundation 
fundraising more options that provide 
help to the public. 

Discussed with Foundation Board on 
11/30. Decision was to continue to 
provide the community with a variety 
of designated giving options including 
Little Lupins and Elevate which are 
part of this year’s annual appeal. 

 Make sure the OBGYN's from NIHD have 
their pics and profiles in the patient 
packets. 

Done 

 Get Wolly dolls for the kids in the ED Cleared with ED staff. On order. 

 Ask Dr. Howell to report on where we are 
with stipends for the medical staff leaders 
(MEC). 

Dr. Howell brought to the MEC in 
December the recommendation to 
increase the stipend for all MEC 
members by $500 per month. This 
will bring the MEC members to 
$1,000 per month and the medical 
staff president to $2,500 per month. 
Funding will come from the hospital. 
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It was approved by the MEC and me 
and will take effect in January. 

 Do we have to do floor cleaning in the 
morning when there is high traffic? What 
about at night? 

From Mark Lind’s board report: 
Staffing the night shift for EVS has 
continued to be challenging, with 
medical leaves and some turnover 
impacting the available staffing. This 
has led to some of the major tasks 
like the cleaning of the hallways 
being completed by the daytime 
staff. As wet hallways can be a safety 
hazard for the daytime staff, patients, 
and visitors, Elizabeth Vargas, EVS 
Supervisor, has worked to keep this 
to a minimum. 

 How long does it take for a patient to get 
to surgery from the time they come into 
the ED? 

From Caitlin Crunk’s board report: 
The ED has been informally 
monitoring and tracking delays in 
patients going to surgery. The data is 
not accurate as often it is not filled 
out or filled out inaccurately. Jasmine 
is exploring a way with Cerner to 
generate a more accurate report 
from Cerner of initial point of contact 
to Consultant by ED Physician to 
surgery start time. 

 Would like a board education segment on 
AI. 

Will provide at the next IT Steering 
Committee meeting and the March 
board meeting. 

 We should make more investment in staff 
to make sure we are adequately staffed, 
as opposed to spending on North Wing. 

We continue to invest in our 
equipment and our staff: 

• Capital projects spend: 
- FY21: $1.0m 
- FY22: $2.9m (includes $1.3 for 

OR3) 
- FY23: $1.9m 
- FY24 Budget: $1.5m 

• Employee wage rate increases: 
- FY21: 4.2% 
- FY22: 4.3% 
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- FY23: 13.5% 
- FY24: 5.0% 

 What is the cost of the audit? From Melanie Van Winkle’s board 
report: Estimated to be $78,480 

 Presenters’ slides need to be in the board 
packets. 

Informed Marina 

 Can the board have more than five 
members? 

We are limited to five by statute. 

 Include upcoming special meetings at the 
end of the agenda. 

Informed Marina 

 What were all the reasons for the 
fluoroscopy project delays? I said it was 
state inspection but there was more to it 
than that. 

See update on fluoroscopy below 
under Medical Imaging. 

October 
2023 

What is the cost of the assistance program 
in OB? 

As of 12/18/23: $975 

 We should tell patients the Bouvier does 
do deliveries at NIHD 

Will include all OB providers' profiles 
in the education materials. 

 The seniors' reports should include those 
things that are challenges in addition to 
accomplishments. 

Informed the Admin Team on 11/24, 

 RIO criteria for fund raising projects Will discuss with Foundation Board 
on November 30th.  

 Are we telling staff what they need to 
improve on in their annual reviews? 

Review of all reviews YTD showed 
that one review did not have the 
Growth/ Improvement section 
completed.  
  
The vast majority of the G/I sections 
had meaningful feedback and/or 
goals. 

 New providers - if they are here can they 
pop in to say hello at board meetings? 

Will have them come at the 
beginning of the meeting either in 
person or on Teams. 

September 
2023 

At the next board meeting have a report 
brought by Natalie and Connor on 
Women's Health Navigation 

On the agenda. 
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 Should we be recruiting a PM&R 
physician? 

Will discuss at next ortho 
provider/clinic meeting. 

 Do we let the high school know about the 
resources we have in behavioral health? 

Yes, and we have school students 
that attend appointments with our 
behavioral health providers in 
Pediatrics, Family Medicine, and 
traditional therapy service. 

 Penta Group is doing a great job with the 
Limelight project. Brigitte Toy is the 
project manager. See if there is anything 
they can help us with for North Wing. 

Reached out to Brigitte Toy, Project 
Manager and Vince Pickles, Senior 
Superintendent at Penta Group. Now 
working on a time to meet. 

 Board provided names of potential 
foundation supporters. 

Names have been provided to 
Gardiner Miller.  

 Contracts review - should we include 
dollar amounts for high dollar contracts? 
Should we assign an order of magnitude? 

On the agenda for next Finance 
Committee. 

 Zip Code Report: can it be broken out into 
surgical and non-surgical? 

Yes, will work on that for next 
quarter’s report. 

 Check on NIHD’s formation of a 
committee on women’s health 

NIHD decided to not create a 
committee on women’s health. The 
MH committee will meet and invite 
providers from both hospitals.  

August 
2023 

Can a PA get a fluoroscopic license? What 
about a RNFA? 
The question came up during the 
discussion about provider credentialling. 

Yes 

 Would like to see a report on DNV 
showing what the different DVN findings 
mean, and a history of the number and 
kind of findings we have had over the past 
five years to understand comparative 
volume of findings and if there are 
recurring similar issues 

Will be provided by Caitlin in a report 
that will be included in the 
confidential packet and reported by 
Caitlin during QA items in closed 
session. 

 The OB Nurse Navigator report should 
include the number of patients referred to 
NIH and numbers returning. 

Connor and Natalie will add it to their 
plan and report. 



Mammoth Hospital 
Report to the Board of Directors 
CEO Report 
June 18, 2024 
 

 
  

 We should do proactive EMTALA reporting 
if we ever hear of someone claiming there 
was an EMTALA violation. 

Noted and discussed with Lindsey. 

 Are our OBGYNs talking to the NIHD 
providers when they refer patients to the 
NIHD OBGYNs to do a verbal handoff? 

NIHD OBGYN providers have asked 
that discussion occurs at their 
request regarding critical issues or 
other questions about information in 
the chart given that transfers include 
the patients’ medical records. 

 NIHD providers and staff do not tell 
patients from MH how to transition back 
to MH. 

Process for returning to MH is now 
included in the patient information 
packet provided and discussed by the 
OB Nurse Navigator. 

 How do we communicate and regularly 
review existing accommodations provided 
to staff? 

The department managers have 
meetings with staff on the team 
however it is typically not widely 
communicated. For example, we 
have a deaf employee in one 
department. This is not something 
this person wants everyone to know. 
But this employee had some 
significant challenges when we were 
masking so most of their colleagues 
were aware of their disability. 
Antonette (Employee Health) 
regularly checks in with department 
managers to see how 
accommodations are going and 
employees consistently report to us 
when there are more or different 
needs. 

 Discussion regarding employees parking 
elsewhere and using public transportation 
during the South Parking Lot project. 

Employees have been car pooling, 
parking off campus and working at 
home which has resulted in short-
term adequacy of parking.  

 Should we have an ad hoc joint committee 
with NIHD on Women's Health? 

Discussed with Stephen DelRossi and 
it was well received. Have asked but 
not yet received response regarding 
NIHD’s willingness. 
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 Tell managers that they can provide food 
for their department meetings 

Communicated during the 
Management Team meeting. 

 Would like to again see the patient origin 
by zip code information. 

Melanie has included in her report. 

 Request for additional information on the 
Behavior Health program. 

Jacob Eide is working on a dashboard 
for providing program updates. 

July 
2023 

Look at any public message regarding 
board certification or board eligibility of 
our medical staff. 
 

We do not say anywhere that all our 
medical staff are board certified. We 
have provider bios on the website 
that state the status of the individual 
provider. 

 Look at the inpatient LOS and what the 
outliers are. Are we getting negatively 
financially impacted by the long LOS 
patients? What is the financial impact for 
inpatients with long length of stay? 

Our payer contracts provide for good 
payments for inpatient services on a 
daily basis. They are either 11-12k per 
day or 85-95% of charges. The 
highest cost is always in the first day, 
so each additional day improves the 
overall profitability. 

 Concern expressed regarding lawsuit 
involving Spiess Construction. 

The suit names Spiess, the Town of 
Mammoth Lakes, Mammoth 
Mountain Ski Area, Triad/Holmes etc. 
The federal court case was centered 
around an insurance exclusion 
related to an injured worker. Spiess 
and the other defendants were 
successful and then the insurance 
company appealed but the court 
refused to vacate the order. 

 Did we have an EMTALA violation related 
to the patient who called the ED regarding 
being in labor? 

After review by staff and General 
Counsel, it was concluded that there 
was not EMTALA violation. The 
patient did not present at the ED. 
More information to be provided by 
CNO under QA reports. 

 Should the OBGYNs be included in the bi-
weekly meeting on Women's Health 
Navigation? 
 

• Natalie discusses her work 
with the OBGYNs daily. 

• Monthly meetings are held 
with the OBGYNs: Clinic 
Operations Meeting and 
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Women’s Health Program 
Development. 

 Do we have all the supplies and drugs in 
the ED needed for precipitous delivery? 
 

Jasmine Hutchinson, ED Manager, is 
working on requested items from Dr. 
Fakinos. She is assessing each item in 
terms of safety and capabilities of ED 
staff to administer medications. The 
review and decision on which drugs 
to have available will take into 
consideration advice from BETA. 

 Many other questions regarding the 
operation of Women’s Health Services 

See attached draft of the OB 
Navigation Plan. The plan is a working 
document and will be updated as the 
work progresses. It has been shared 
with the OBGYNs and will be 
discussed in a meeting with them on 
August 15. Connor Poulson, who now 
manages the Specialty and Family 
Medicine Clinics emphasizes that this 
plan is very much subject to change 
based on the OBGYN’s input as well 
as survey and focus group feedback 
from our patients based on their 
individual experiences. 

June 
2023 

Dr. Karch’s MEC talking points from 
General Medical Staff Meeting 

• The $500 per month for 
department chairs - what was 
the comparator "metric"? 

• Conclusions: 
o $500 was random. 
o Physicians are 

undervalued. 
• The work of a department 

chair has very little to do with 
medical staff duties, they are 
mostly operational. 

• We go to meetings for free. I 
expect to be paid. I am giving 
up income and other 
resources to be at meetings. 

• Solutions: 
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o Compare with other 
hospitals. 

o Do not continue 
medical staff funds to 
pay for department 
chairs' stipend. 

o Look at using an RVU-
equivalent payment 
system based on the 
idea of opportunity 
cost. 

o Price should be 
evaluated every year 
and inflation adjusted. 

o These should be two-
year roles. 

The MEC discussed this at the July 
meeting. Decision was made to have 
a small workgroup of non-MEC 
members research and bring back to 
the MEC its recommendation 
regarding department chair pay. 

 Promote the Special Board meeting in 
Spanish 

Done 
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Christy Driehaus received a shout out from a patient via our "Contact Us 
Page" on the website. The patient wrote, "The employee I want to strongly 
commend for her compassion and professionalism is not a nurse or a doctor. 
Her name is Christy Driehaus. She is your mammogram technologist. I think 
she’s given me most of my mammograms and a couple of bone density tests 

over the last few years, fortunately. They are not painful but not pleasant. Her gentleness, good 
humor, and efficiency make her a star in my book. Great hire… great employee!"  

Kevin Larsen, echoed "Agree! Christy is great at putting people at ease and making mammos 
as fun as possible. Good job Christy!" 

  
 





 

 

 

 
FINANCIALS 

 
 
 

 

 

Southern Mono Healthcare District  

Board Meeting 





 
2022 Press Ganey Guardian of Excellence Award Winner 

2022 Press Ganey Pinnacle of Excellence Award Winner 

 

MEMORANDUM  

============================================================================== 

DATE:   July 18, 2024 

TO:   The Board of Directors 

FROM:   Melanie Van Winkle, CFO & Slavka Crouthamel, Controller 

SUBJECT:  PRELIMINARY Financial Statements for twelve months ending June 2024 

============================================================================== 

This memorandum presents an overview of Mammoth Hospital financial operations.   

BALANCE SHEET 

• The June month end Cash balance was $136 million, $2.1 million higher than last month mostly due 

to receipt of various Medi-Cal supplements.  

• Net Patient Accounts Receivable was $19 million, which is $1.5 million lower than last month due to 

increased collections. 

• Construction in Progress increased by $542 thousand due to North Wing Project redesign fees and 

south parking lot. The following projects were capitalized in June – Radio Repeater, Surgical Table 

and Lobby Furniture. 

 

FINANCIAL INDICATORS 

• Patient Cash Collections in June were approximately $9.1 million which is higher than normal June 

due to delayed coding/billing. YTD collections are $96.2 million, which is $2.8 million higher than last 

year. 

• Days Cash on Hand was 523 compared to 516 in May. 

• Gross AR days were – 81.5 in June compared to 91.5 in the prior month.  

• AR over 120 days increased to 32.1% in June from 30.8% in May. 

• Gross revenue was $13.6 million in June – $1 million lower than budget and $269 thousand higher 

than June 2023 

• Payer mix is less favorable than last month. MCL/MCR/SP 49.2% vs last month 48.5%. YTD is 45.9% 

vs 43.4% last year 

 

 

VOLUMES 

Month of June summary: 

• Total patient days including observation days were 124 compared to 179 in May and 154 budgeted. 

• The Case Mix Index (CMI) was 1.167 compared to May at 1.441 
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