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SOUTHERN MONO HEALTHCARE DISTRICT 

JUNE 2026 REGULAR BOARD MEETING MINUTES 
 
Date: June 18, 2026 
 
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams 
 85 Sierra Park Road 
 Mammoth Lakes, CA 93546  
 
Attendance of Board Members: Laurey Carlson, Chair of the Board; Joanne Hunt, Vice Chair; Yuri 

Parisky, M.D., Secretary; Ryan Wood, Esq., Treasurer; Dr. Jen Burrows, 
Member at Large. 

Secretary Yuri Parisky, M.D., participated remotely and was located at: 285 Lindura Court, Las Vegas, NV 
89138.  
 
Member at Large Dr. Jennifer Burrows participated remotely and was located at: Craigend Rd. Troon KA10 
6HD, United Kingdom.  
 
Attendance of Staff Members: Melanie Van Winkle, Chief Executive Officer and Chief Financial Officer; 

Steve Kirtland, M.D., Chief Medical Officer; Ric Johns, Esq., General 
Counsel; Mark Lind, Chief Operating Officer; Zack Brown, Chief 
Ambulatory Services Officer; Melia Anderson, Human Resources 
Director; Lenna Monte, Director of Quality; Sarah Rea, Recording 
Secretary.  

 
I.  CALL TO ORDER 

 
The meeting was called to order at 8:04 a.m.  
 

II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND 
VALUES 

 
The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chair of the Board, and 
the reading of the SMHD Mission, Vision & Values. 

III. PUBLIC COMMENTS  
 
There were no public comments. 

http://www.mammothhospital.com/
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IV. ADJOURN TO CLOSED SESSION 

 
The Board adjourned to Closed Session at 8:04 a.m. to discuss the items on the agenda and commenced 
discussion of the items as follows: 
 
The management team and the Chief of the Medical Staff, David Araya, M.D., at the request of the Board, 
remained in the meeting.  
 

CREDENTIALING 
 

QUALITY ASSURANCE – (Health and Safety Code §32155)  
1. Chief of Staff Report 
The Chief of Staff provided a report on various medical staff issues including staffing, 
departmental reports, the use of AI scribes, and emergency department 
documenting procedures.  There was discussion.   

2. CEO Report 
The CEO provided a brief report focusing on the search for a Chief Financial Officer 
candidate and the Readiness Diagnostic Report prepared by Virgina Mason Institute.  
Discussion ensued. 
3. CFO Report 
There was no CFO report. 
4. CMO Report 
The CMO provided a report focusing on women’s health. 
5. CNO Report 
The CNO provided a brief report. 
6. COO Report 
The COO provided a report to the Board relating to a recent power outage at the 
hospital. 
7. CASO Report  
There was no CASO report. 
8. Director of Human Resources Report 
There was nothing to report. 
9. Compliance Officer/Director of Quality Report  
A report was provided regarding recent incidents at the hospital.  Together with the 
CEO, the Compliance Officer/Director of Quality Assurance provided a report on a 
“mock” audit currently being conducted at the hospital. 

10. Review and Approval of the SMHD Quality Assurance/Performance Improvement 
(QAPI) Plan, FY 26-27 

11. Review and Approval of the SMHD Case Management/Utilization Plan, FY26-27 
12. Review and Approval of the SMHD Patient Safety Plan, FY26-27 
13. Review and Approval of the SMHD Infection Prevention Plan, FY 26-27 

Items 10 through 13 on the Closed Session agenda were tabled pending review by 
the Medical Executive Committee. 
 
No action was taken by the Board on the above.  
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QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155) 
1. Quarterly Quality Report: Lenna Monte, Director of Quality 

    
CONFERENCE WITH LEGAL COUNSEL – CURRENT, PENDING AND THREATENED 
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to 
Government Code §54956.9. – Ric Johns, Esq. 
 
Next, the Board held a conference with Richard Johns, Esq., General Counsel, related to 
current, pending and threatened litigation, pursuant to Government Code Section 
54956.9 as follows: 

 
1. Rausch v. Mammoth Hospital et al. 
2. Vanderschuit v. Mammoth Hospital et al. 
3. Kawamura Matter 
4. Debra Weaver Matter 

 
Richard Johns indicated that there were no significant updates regarding the above 
matters. No action was taken by the Board. 
 
CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).   
No items 

 
HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)  
No items 

 
PERSONNEL MATTERS (Government Code §54957) 
1. Melanie Van Winkle, CEO 

 
At 8:51 a.m. the Board turned its attention to personnel matters pursuant to 

Government Code Section 54957.   The CEO and General Counsel remained in the 
meeting while the remainder of the management team and Dr. Araya departed the 
meeting.   

 
No other matters were addressed by the Board during Closed Session.  

 
The Closed Session ended at 9:10 a.m. 

 
 
 

V. REPORT ON CLOSED SESSION 
 
The Board resumed Open Session at 9:17 a.m.  

Richard Johns, Esq., General Counsel, provided the report on the Closed Session. 
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VI. NEW BUSINESS 
1. Public Hearing: Annual Vacancy, Recruitment, and Retention Report Pursuant to 

Assembly Bill 2561 (California Government Code Section 3502.3), presented by 
Melia Anderson, Human Resources Director 

 
Melia Anderson, HR Director, presented the Annual Vacancy, Recruitment and Retention Report Pursuant 
to Assembly Bill 2561 (California Government Code Section 3502.3). There was a question from Dr. Parisky 
regarding benchmarks for an employee’s performance. Melanie Van Winkle, CEO, noted that this could be 
discussed in a future Employee Relations subcommittee meeting.  
 

2. Review and Approval of Operating Budget for Fiscal Year 2027: Melanie Van Winkle, 
CEO, CFO 

3. Review and Approval of Capital Budget for Fiscal Year 2027: Melanie Van Winkle, 
CEO, CFO 

4. Review and Approval of Tax Receipts on Operations Rates for Fiscal Year 2027: 
Melanie Van Winkle, CEO, CFO 

5. Review and Approval of Rates and Charges for Fiscal Year 2027: Melanie Van Winkle, 
CEO, CFO 

6. Review and Approval of the 2027 Employee Success Sharing Program: Melanie Van 
Winkle, CEO, CFO 

 
Melanie Van Winkle, CEO and CFO, presented items 2-6.  

Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve item 2: Operating Budget for Fiscal Year 
2027. Chair Carlson asked for discussion, there was none. A roll call vote was taken, the motion passed 
unanimously: Laurey Carlson, Yes; Joanne Hunt, Yes; Dr. Yuri Parisky, Yes; Ryan Wood, Esq., Yes; Dr. Jen Burrows, 
Yes. Yes 5, No, 0.  

Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve item 3: Capital Budget for Fiscal Year 2027. 
Chair Carlson asked for discussion, there was none. A roll call vote was taken, the motion passed 
unanimously: Laurey Carlson, Yes; Joanne Hunt, Yes; Dr. Yuri Parisky, Yes; Ryan Wood, Esq., Yes; Dr. Jen Burrows, 
Yes. Yes 5, No, 0.  

Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve item 4: Tax Receipts on Operations Rates 
for Fiscal Year 2027. Chair Carlson asked for discussion, there was none. A roll call vote was taken, the 
motion passed unanimously: Laurey Carlson, Yes; Joanne Hunt, Yes; Dr. Yuri Parisky, Yes; Ryan Wood, Esq., Yes; 
Dr. Jen Burrows, Yes. Yes 5, No, 0.  

Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve item 5: Rates and Charges for Fiscal Year 
2027. Chair Carlson asked for discussion, there was a question from Dr. Parisky about price transparency. 
Melanie Van Winkle noted that Dawn Van Winkle, in conjunction with Mammoth Hospital’s marketing 
team, have been keeping up with regulations. There is a section on Mammoth Hospital’s website where 
consumers can access this information. A roll call vote was taken, the motion passed unanimously: Laurey 
Carlson, Yes; Joanne Hunt, Yes; Dr. Yuri Parisky, Yes; Ryan Wood, Esq., Yes; Dr. Jen Burrows, Yes. Yes 5, No, 0.  

Joanne Hunt moved, seconded by Ryan Wood, Esq., to approve item 6: 2027 Success Sharing Program. 
Chair Carlson asked for discussion, there was none. A roll call vote was taken, the motion passed 
unanimously: Laurey Carlson, Yes; Joanne Hunt, Yes; Dr. Yuri Parisky, Yes; Ryan Wood, Esq., Yes; Dr. Jen Burrows, 
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Yes. Yes 5, No, 0.  

7. North Wing Construction Project: Current Status Video  
 
Mark Lind, COO, shared the Current Status Video of the North Wing Construction Project. No action 
needed.  
 

8. Declaration of Surplus District Property, Equipment and Supplies  
 
Laurey Carlson moved, seconded by Ryan Wood, Esq., that that the Board found the surplus property as 
listed to have nominal or no value and is to be disposed of in a reasonable and appropriate manner as 
determined by staff. Melanie made mention of the Jeep Wrangler which will be taken to auction to staff. A 
roll call vote was taken, the motion passed unanimously: Laurey Carlson, Yes; Joanne Hunt, Yes; Dr. Yuri 
Parisky, Yes; Ryan Wood, Esq., Yes; Dr. Jen Burrows, Yes. Yes 5, No, 0. 
 

VII. PUBLIC COMMENTS 
 
There were no public comments.  
 

VIII. CONSENT AGENDA 
(All matters on the consent agenda to be approved on one motion unless a Board 
Member requests separate action on a specific item) 
1. Previous Minutes to be approved:   

May 21, 2026 Regular Board Meeting 
2. Chief Financial Officer Report 
3. Chief Medical Officer Report  
4. Chief Nursing Officer Report 
5. Chief Operating Officer Report 
6. Chief Ambulatory Services Officer Report  
7. Human Resources Report 

 
Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve the Consent Agenda items: May 21, 2026 
Regular Board Meeting Minutes; Chief Financial Officer Report; Chief Medical Officer Report; Chief Nursing 
Officer Report; Chief Operating Officer Report; Chief Ambulatory Services Officer Report and Human 
Resources Report. Chair Carlson asked for discussion, Ryan Wood, Esq., had some comments about 
spending more time on the Consent Agenda and encouraged the Senior Leaders to feel free to highlight 
items of particular importance. A roll call vote was taken, the motion passed unanimously: Laurey Carlson, 
Yes; Joanne Hunt, Yes; Dr. Yuri Parisky, Yes; Ryan Wood, Esq., Yes; Dr. Jen Burrows, Yes. Yes 5, No, 0. 

 
IX. COMMITTEE REPORTS 

1. Finance Committee: Laurey Carlson, Ryan Wood, Esq.  
a. May 18, 2026 Minutes 
b. June 15, 2026 Meeting  

 
A Finance Committee meeting was held on June 15, 2026. Ryan Wood, Esq. gave a brief report. Minutes 
from the May Finance Committee meeting were included in the Board packet.  
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2. Physician Compensation, Relations, Recruitment, and Retention: Ryan Wood, Esq., 
Joanne Hunt  

 
There was no Physician Compensation, Relations, Recruitment, and Retention meeting this month; no 
report. 
   

3. Employee Relations Committee: Yuri Parisky, M.D., Joanne Hunt  
a. June 1, 2026 Minutes  

 
There was an Employee Relations Committee meeting on June 1, 2026. Minutes were included in the Board 
packet. Dr. Yuri Parisky gave a brief report. Melanie noted that communication to employees regarding 
raises will happen after the Board meeting.  
 

4. Quality Assurance Committee: Dr. Jen Burrows, Joanne Hunt 
a. June 11, 2026 Meeting  

 
There was a Quality Assurance Committee meeting held on June 11, 2026. Dr. Jen Burrows gave a brief 
report.  
    

5. CEO Annual Review Committee: Laurey Carlson, Ryan Wood, Esq.   
 
There was no CEO Annual Review Committee meeting. No report.  
 

6. IT Steering Committee: Dr. Jen Burrows, Yuri Parisky, M.D.   
a. Meeting Scheduled for June 30, 2026 

 
The next IT Steering Committee meeting will be held on June 30, 2026.  
  

7. Facilities Committee: Yuri Parisky, M.D., Laurey Carlson 
a. June 15, 2026 Meeting 

 
There was a Facilities Committee meeting held on June 15, 2026. Minutes will be included in the July Board 
packet. Dr. Yuri Parisky gave a brief report.  
 

8. Women’s Health Committee: Dr. Jen Burrows, Ryan Wood, Esq.  
 
There was no Women’s Health Committee meeting this month; no report.  
 

9. Compliance Committee: Joanne Hunt, Laurey Carlson  
 
There was no Compliance Committee meeting this month; no report.  
 

X. CHIEF EXECUTIVE OFFICER’S REPORT 
 
Melanie Van Winkle, CEO, gave a brief review of her report, highlighting collaboration with Northern Inyo 
Healthcare District. Dr. Parisky had a question about discussions with Rep. Kevin Kiley and Ms. Van Winkle 
noted she has spoken to a deputy of Governor Newsom’s office and a representative from the California 
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Hospital Association, but not Rep. Kiley. She also discussed meeting with Mono County’s LAFCO 
representative Brent Calloway to discuss activities with Northern Inyo and noted that she will continue to 
give him updates on collaboration efforts with Northern Inyo Healthcare District. No action needed.  

 
XI. FINANCE REPORT 

1. May 2026 Financial Package 
2. North Wing Project Spend Update  

 
Melanie Van Winkle, CEO/CFO, asked if there were any questions on the May financials included in the 
package and the year-to-date financial results and gave a brief update on the North Wing Project Spend. 
There were no questions from the Board.  

 
XII. BOARD EDUCATION 

 
There was no Board education this month.  

 
XIII. CREDENTIALING 

Mammoth Hospital Standardized Procedures for RNs Performing Iovera Targeted 
Cryoanalgesia 
 
Initial Appointment to Provisional Staff 
Natalie Robins, CRNA, Anesthesia 
 
Re-Appointment to Courtesy Staff 
Richard Brown, MD, Orthopedics  
 
Re-Appointment to Active Staff  
Laurence Fakinos, MD, OB/GYN 
Craig Burrows, MD, Internal Medicine 
Sean Park, MD, Internal Medicine 
Kristin Collins, DO, Pediatrics 
Andre Burnier, MD, Emergency Medicine 
 
Procedural Sedation 
Craig Burrows, MD, Deep and Moderate Sedation 
Andre Burnier, MD, Deep and Moderate Sedation 
 
Reappointment to Telemedicine Staff  
Jessica Yen, MD, Neurology 

 
Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the credentialing as listed with the 
exception of Dr. Craig Burrows. Chair Carlson asked for discussion, there was none. A roll call vote was 
taken, the motion passed unanimously: Laurey Carlson, Yes; Joanne Hunt, Yes; Dr. Yuri Parisky, Yes; Ryan Wood, 
Esq., Yes; Dr. Jen Burrows, Yes. Yes 5, No, 0. 
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Joanne Hunt moved, seconded by Ryan Wood, Esq., to approve the credentialing of Dr. Craig Burrows. A roll call 
vote was taken, the motion passed unanimously: Laurey Carlson, Yes; Joanne Hunt, Yes; Dr. Yuri Parisky, Yes; 
Ryan Wood, Esq., Yes; Yes 4, No, 0. One recusal: Dr. Jen Burrows.  
 

XIV. PUBLIC COMMENTS  
 
There were no additional public comments.  
 

XV. FUTURE BUSINESS 
 

The next Regular meeting will take place on Thursday, July 16, 2026 at 8:00 a.m. in Conference Rooms A&B 
at Mammoth Hospital and on Teams.  

 
  ADJOURN 

 
There being no further business, the meeting adjourned at 10:20 a.m.  
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