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The Mammoth Hospital Summit Award is intended to recognize an
employee each quarter for their exemplary performance as a
member of the Mammoth Hospital staff. Nominations for the award
come from those who are recognized via the Management Team
Recognition Awards and the final recipient is chosen by the Admin
Team. The award follows the Mammoth Hospital fiscal calendar
year and will be given four times annually and presented at the

Mammoth Hospital board meeting.

Nomination:

“I would like to recognize Don Costilow for living out several

of our hospital values in a recent interaction.

About a month ago, as | was walking down the connector hall
to the OR | saw Don walking with an elderly woman. | figured
he was doing another kind act, as many of us have
experienced his kindness over the years. On my way back to my
oftfice | stopped in the café and found the woman that Don
was helping. | asked her how she was doing and she shared
that she was here tor an appointment and had gone to the
bathroom and her husband with dementia was gone when she
got out. She said a young man was out looking for him.

Continued




Don later shared with me (after | asked) that as he was
walking on the road behind the OR he found this woman
walking. It was a hot day, and she appeared to be struggling
and upset. After learning that she couldn’t find her husband,
he took her to the caté and got her a cold drink and went to

find her husband. He assured her he would find her husband
and to stay in the café until he returned. He headed back
outside and started lapping the building. After some time and
inquiries of others he went into the ED entrance and found him

in the halls. He said he was trying to tind their car. Don took
him to the caté to join his wite, got a description of their car,
and went back out to the parking lot to tind it. Once he found
the car, he escorted them to it and inquired if they were okay
to drive home. They said yes and thanked him for the help.

This act of kindness made me proud to work at Mammoth
Hospital, knowing we have people who go out of their way to

nelp someone in need. I'm sure Don had things to do, but he
put those things aside to help this couple.

He displayed:

e An experience that surpasses all expectations (excellence)
e Displayed his commitment to serve others (leadership)
e Provided worth that pleases and surprises (value)

e Displayed his calling to serve others (trust)

None of these things are in his job description. These are the
qualities and values we should look for in all new hires, and
reward when displayed by our current statt, physicians, and

board members.

This interaction builds loyal patients not tfor the clinical care
they were provided, but for the Memorable Person that helped

them.”

-Melanie Van Winkle, CFO




Mammoth Hospital
Physician Contract Cover Sheet

Board Meeting Date: 1/16/2025

Physician/Group Name: Peter Clark, MD |
Specialty: Primary Care - Fam Medicine
Original Start Date: 12/16/1999 | 25Years 2nd Highest volume clinic visits per year
2,919 FY24
Contract Start Date: 1/1/2025
Contract Term Date: 12/31/2027
Financial Terms: New Contract I I Old Contract
Hospital On-Call: None None
Hospital Production: None None
Clinic Guarantee: None None
Clinic Produduction: Monthly wRVU's Base Pay Monthly wRVU's Base Pay
Bottom Top wRVU Rate Bottom Top wRVU Rate
Tier 1 399 S 76.00 Tier 1 369 §$ 72.00
Tier 2 400 400+ S 78.00 Tier 2 370 399 S 74.00
Tier 3 400 400+ S  76.00
Annual Cost Increase: 26% $ 7,647
Admin Burden: $  300.00 Perclinic day (< 1hr/day) $ 1,360.00 per month
Annual Cost Increase: $ 26,130
| Quality Incentive: 10% of annual earnings 10% of annual earnings
| NP/PA Supervision: $  500.00 permonth $ 500.00 permonth
IAnnual Financial Cost Increase: 11% $ 33,777
Estimated Annual Income: $ 337,679
AMGA Phys Comp Percentile Comparison: 75th% of total compensation.

Board Members: Please see the full contract following this cover sheet.
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AGREEMENT FOR PROVISION OF PHYSICIAN SERVICES

THIS AGREEMENT is made the 19th day of December 2024, by and between SOUTHERN
MONO HEALTHCARE DISTRICT ("DISTRICT"), and PETER CLARK, MD., (hereinafter
referred to as "PHYSICIAN"), at the Town of Mammoth Lakes, County of Mono, State of
California.

Recitals

A. The DISTRICT is a Local Health Care District duly organized and existing under the
laws of the State of California and more specifically the Local Health Care District Law, Health and Safety
Code 8832000, et seq.

B. The DISTRICT owns and operates Mammoth Hospital to provide acute care, full service
medical services to the community in which itserves.

C. PHYSICIAN is an independent practicing physician duly licensed by the State of
California and Board Certified in the practice area of family medicine.

D. The DISTRICT has determined that the making and entering into of this Agreement for
provision of physician services in the area of family medicine is necessary for the provision of adequate
health care services to the communities served by the DISTRICT.

E. It is further determined by the board of directors of the DISTRICT that this Agreement
allows the board of directors to ensure that fees and charges for these physician services rendered at
Mammoth Hospital are reasonable, fair, and consistent with the basic commitment of the DISTRICT to
provide adequate health care to all residents within the boundaries of the DISTRICT and visitors to the
area.

Agreement

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND
CONDITIONS CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS:

1. Term of Agreement. The DISTRICT hereby retains the services of PHYSICIAN for a
term commencing on January 1, 2025 and terminating on December 31, 2025. This Agreement shall be
renewed automatically for succeeding terms of one (1) year each, unless either party gives written notice
to the other at least ninety (90) days prior to the expiration of any term hereof of an intention not to renew
this Agreement. The total term of this Agreement shall not exceed three (3) years.

Notwithstanding the foregoing, either party may terminate this Agreement prior to the
expiration of any term hereof based on a finding of good cause. Good cause shall be limited to a default
by either party herein. In the event either party elects to terminate this Agreement prior to the expiration
of any term hereof based on cause or default, such party shall provide written notice to the other, setting
forth in sufficient detail, the nature, extent, and scope of the default. Thereafter, the alleged defaulting
party shall have thirty (30) days to remedy, cure, or otherwise correct the default. Should the alleged
defaulting party not so remedy or otherwise cure the default within the thirty (30) daytime period, the
non-defaulting party may immediately terminate this Agreement.
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The DISTRICT may elect to immediately terminate this Agreement without first
complying with the foregoing provisions regarding good cause and notice of default in the event of:
(1) suspension, revocation, or expiration (without renewal thereof) of PHYSICIAN's license to practice
medicine in the State of California; (2) suspension, revocation, or other termination of medical staff
privileges of PHYSICIAN at Mammoth Hospital; (3) PHYSICIAN is convicted of a felony (4) any
event of default which cannot be cured within the time periods set forth herein; (5) the reputation of
PHYSICIAN or DISTRICT is adversely affected by some intentional act of PHYSICIAN or (6) an
emergent situation requiring termination as determined by the DISTRICT in order to protect against
or avoid adverse impacts to patients, staff, DISTRICT personnel or facilities, or the health, safety
and welfare of the residents and communities served by the DISTRICT.

The DISTRICT has the express right to take action under its Bylaws and the Medical
Staff Bylaws to ensure patient safety; in the event Medical Staff fails to take appropriate action
against any physician who provides substandard care or who engages in professional misconduct
which within the reasonable and lawful discretion of the DISTRICT is jeopardizing public safety, this
Agreement may be terminated by the DISTRICT and the physician may be removed from the
Medical Staff pursuant to the Medical Staff Bylaws.

2. Description of Duties. PHYSICIAN shall personally render the services to Mammoth
Hospital during the term of this Agreement. PHYSICIAN shall obtain the approval of the Chief
Executive Officer ("CEO") or hospital administrator before retaining the services of additional
physician personnel to perform identical services as PHYSICIAN and while PHYSICIAN s
performing such services. This provision shall not apply to substitute temporary staffing, including
locum tenens. See Exhibit A for details of duties and expectations.

1) It is expressly acknowledged by PHYSICIAN that Mammoth Hospital serves
a resort and tourist-based community. In connection therewith, PHYSICIAN's personal attendance
for staffing needs will be required during holiday and other high-volume periods. In order to minimize
the excess costs associated with substitute physician staffing, including locum tenens, PHYSICIAN
shall not take time off or vacations during such peak or holiday periods without first obtaining the
written approval of the CEO or hospital administrator. Vacations and extended periods of time off
(i.e., more than two consecutive days), shall be scheduled by PHYSICIAN to occur during non-peak
and non-holiday periods.

2) All physician services provided herein by PHYSICIAN shall be rendered by
PHYSICIAN in the exercise of the utmost degree of skill and care and within the sole and absolute
discretion and control of PHYSICIAN exercising independent professional judgment. The DISTRICT
shall not direct PHYSICIAN in the rendering of physician services hereby, and PHYSICIAN shall
not be considered an agent of DISTRICT.

3) PHYSICIAN shall be a permanent or temporary member of the medical staff
of Mammoth Hospital and shall be in good standing.

4) Performance by PHYSICIAN of his/her obligations pursuant to this
Agreement shall be in compliance with all federal, state, and local laws, rules, regulations, and
ordinances, and in full compliance of any such applicable rules and regulations of any governmental or
accrediting agency or authorities relating to the licensure and regulations of physicians, medical
practitioners, and acute care hospitals.

5) PHYSICIAN shall comply with all rules and regulations established at Mammoth

Hospital, including without limitation, the Medical Staff Bylaws and the Bylaws of the Southern Mono
Healthcare District, and as all may be amended from time to time.

oM
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6) All services rendered by PHYSICIAN hereunder shall be in accordance with the
standards, rules, regulations, and recommendations of the DISTRICT's current and any future accrediting
agencies (e.g., DNV, the Joint Commission, and State of California, regardless of whether Mammoth
Hospital is so accredited) and of the Medicare Conditions of Participation.

7) PHYSICIAN shall comply with and maintain professional and ethical standards
of conduct with respect to the issue of patient confidentiality. PHYSICIAN shall not use or disclose any
protected health information or individually identifiable health information (as defined in the Health
Insurance Portability and Accountability Act ("HIPAA"; 45 CFR Part 164), the Confidentiality of Medical
Information Act (:"CMIA", Civil Code §856.05, et seq.), or Health.& Safety .Code §1280.15) (collectively,
"Protected Health Information” or "PHI") concerning any patient of Mammoth Hospital or its affiliated
clinics and facilities (whether or not PHYSICIAN renders services to such patient) other than as expressly
permitted by this Agreement and the requirements of State and Federal privacy regulations and security
standards. PHYSICIAN further agrees to comply with all policies, procedures, and directives of the
DISTRICT regarding the use and disclosure of Protected Health Information.

8) PHYSICIAN shall diligently and timely maintain, update, make entries in or to,
and file all necessary medical records and billings and charges. Such items include, without limitation,
charts, charge slips, billing codes, physician charge codes, transcriptions, assignments of billings and
charges, and orders. For the purposes of this provision, "diligently and timely" means and refers to
completing all tasks, including electronic health record task lists, within 48 hours of the time of the event,
treatment, service, or transaction. PHYSICIAN shall use the EMR systems in connection with
PHYSICIAN's obligations in this sub-paragraph.

9) During the term of this Agreement, PHYSICIAN shall maintain an active
presence within the community served by the DISTRICT and engage in community functions. The
activities contemplated hereby are to include, without limitation, health fairs, wellness awareness
programs, school health programs, community education, and other service programs sponsored by
Mammoth Hospital. At the end of each term year, PHYSICIAN shall provide the hospital administrator
with a written report setting forth a summary of activities in compliance with this paragraph if requested
to do so.

3. Effect of Consideration. No consideration being afforded PHYSICIAN by the DISTRICT
pursuant to this Agreement is being made for the referral of patients to Mammoth Hospital. This
Agreement in no way restricts PHYSICIAN from establishing staff privileges at, referring patients to, or
generating business from another entity. PHYSICIAN retains sole and absolute professional discretion
regarding PHYSICIAN's patient matters and referral practices.

No consideration being afforded PHYSICIAN by the DISTRICT pursuant to this
Agreement is for any bonus, retention incentives, or otherwise. All such consideration being afforded
PHYSICIAN by the DISTRICT pursuant to this Agreement is as expressly set forth in this Agreement.

Notwithstanding coverage and staffing obligations of PHYSICIAN as provided for in this
Agreement, PHYSICIAN expressly acknowledges and agrees that the DISTRICT has not made, nor does
this Agreement provide for, any of the following for the benefit of PHYSICIAN: (i) income guarantees, (ii)
promises, representations, or guarantees of patient volumes or business volumes, (iii) exclusivity of
medical services provided, (iv) minimum or guaranteed hours or days of coverage or office hours.
The DISTRICT retains sole and absolute discretion regarding its business decisions and operations,
including facilities and clinics staffed by PHYSICIAN as provided for in this Agreement. This
discretion includes, without limitation, hours of operation, staffing, location, and whether to cease or
suspend operations. Coverage obligations of PHYSICIAN are subject to and limited by the matters
set forth in this paragraph. PHYSICIAN shall have no claims against the DISTRICT, including its
agents, representatives, officers, directors, and affiliates, for any damages, loss of income, or
otherwise resulting from decisions or actions by the DISTRICT as provided for in this paragraph.

oM



Docusign Envelope ID: 70ED7222-7850-4F3E-8D8C-798CC399BC05

4. Professional Fees to PHYSICIAN. The DISTRICT shall pay to PHYSICIAN as and for
professional services being rendered by PHYSICIAN pursuant to this Agreement as specified in Exhibit
B. PHYSICIAN and DISTRICT have reviewed the compensation to be paid under this Agreement as
outlined in Exhibit B to confirm it is consistent with fair market value and does not violate the federal Anti-
Kickback Statute or Stark Act.

5. PHYSICIAN Billings for Patient Services and Care. The DISTRICT shall bill for all patient
services and care rendered by PHYSICIAN and any substitute physicians, including locum tenens,
pursuant to this Agreement. All such physician fees and billings shall remain the property of the
DISTRICT. It is expressly acknowledged and agreed by and between the parties that the DISTRICT will
not be realizing a profit in connection with the services being rendered by PHYSICIAN hereby. All fees
and rates for all services rendered and charges shall be set by the DISTRICT and shall be reasonable,
fair, and consistent with the basic commitment of the DISTRICT to provide adequate health care to all
residents and visitors within the boundaries of the DISTRICT.

6. Professional Liability (Malpractice) Insurance. PHYSICIAN has two options for
Professional Liability Insurance: a) Obtain own professional liability coverage as outlined below or b)
request that the DISTRICT add PHYSICIAN to the DISTRICT professional liability policy (see EXHIBIT
B for option selected).

a) PHYSICIAN shall maintain professional liability/medical malpractice insurance, which the
DISTRICT approves in advance, and which approval shall not be unreasonably withheld. The
DISTRICT shall be a named or additionally named insured under all such policies. All coverages
shall include a statement to the effect that "coverage afforded under this Policy will act as primary
insurance to that of the certificate holder and additional insured. PHYSICIAN shall provide to the
DISTRICT upon reasonable request a certificate or other proof that such insurance is in full force
and effect. The limits of any liability policy shall be not less than $1,000,000 per occurrence.
Insurance shall be maintained with an admitted carrier licensed by the State of California
Department of Insurance with a Best rating of not less than A minus, and coverage shall be in
conformance with the Medical Staff Bylaws (and as the same may be amended from time to time).
PHYSICIAN shall immediately notify the DISTRICT of any change or cancellation of any insurance
policy in effect pursuant to this Agreement. In the event of any notice of cancellation given to
PHYSICIAN, PHYSICIAN shall reinstate all such insurance within thirty (30) days of such notice.

b) As of the date of this Agreement, PHYSICIAN has been able to be insured under the current
DISTRICT policy with BETA Healthcare Group (BETA) with the DISTRICT paying all
premiums related thereto. The DISTRICT shall continue to maintain professional
liability/medical malpractice insurance for PHYSICIAN as provided for herein through the
current policy of the DISTRICT provided by BETA. In the event such coverage through BETA
is no longer available or the DISTRICT procures other coverage for the DISTRICT where the
physicians cannot be included as determined by the DISTRICT, within its sole and absolute
discretion, the parties shall meet and confer and modify this Agreement accordingly in order
to ensure that PHYSICIAN can reasonably meet the obligation to have such insurance in
place during the then remaining term of this Agreement.

7. Records. All books, records, patient medical records, and other documents pertaining
to or relating to the care and treatment of patients at Mammoth Hospital and the services rendered by
PHYSICIAN pursuant to this Agreement shall be and remain the property of the DISTRICT. Upon
termination, PHYSICIAN shall make entries in or to, and file as necessary medical records and billings
and charges in accordance with subsection 8 of section 2 of this Agreement and shall return any and all
such property in PHYSICIAN’s possession to the DISTRICT by the date of termination.

oM
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8. Warranties of PHYSICIAN. In addition to all other warranties or representations made
by PHYSICIAN in connection with the making and entering into this Agreement, whether oral or written,
PHYSICIAN hereby represents and warrants to the DISTRICT the following:

1) PHYSICIAN is a duly licensed physician in good standing in the State of
California. PHYSICIAN is registered with the DEA to prescribe controlled substances without restriction
or limitation. Neither PHYSICIAN's medical license nor PHYSICIAN's DEA registration has ever been
suspended, revoked, restricted, limited, or terminated. PHYSICIAN has never been the subject of any
type of disciplinary or corrective action taken by any medical licensing or certification authority, or any
reprimand, monetary fine, or penalty relating to the rendering of medical services by PHYSICIAN. There
exists no actual, pending, or threatened disciplinary proceedings against PHYSICIAN that could result in
the suspension or revocation of PHYSICIAN's license topractice medicine in the State of California.

2) PHYSICIAN is under no obligation, restriction or limitation, contractual or
otherwise, to any other individual or entity that would prohibit or impede PHYSICIAN from undertaking
and performing the duties, responsibilities, and obligations of PHYSICIAN pursuant to this Agreement.
The terms and provisions of this Agreement do not affect or violate any agreement or obligation of
PHYSICIAN with respect to the ability of PHYSICIAN to practice medicine.

3) PHYSICIAN is an independent physician, i.e., not an employee of the
DISTRICT.

4) PHYSICIAN has never been removed for cause from any provider panel of any
managed care organization, indemnity insurer or other third-party payer, or independent practice
association, PHYSICIAN organization, PHYSICIAN-hospital organization, or other provider network.

5) PHYSICIAN has disclosed to the DISTRICT all pending malpractice or other
patient-related litigation, and any such claims that have been threatened, including any proceedings
against PHYSICIAN before any professional licensing board.

6) To PHYSICIAN's best knowledge, he/she is not a party to any pending
investigation or proceeding the basis of which implicates his/her professional competence or that could
lead to a suspension, revocation, restriction, limitation or termination of his/her medical license or medical
staff privileges at any hospital. PHYSICIAN has not been involved in a violation of the Stark Law or the
Anti-Kickback Statute.

PHYSICIAN shall immediately notify the DISTRICT in the event any of the foregoing
representations are or become untrue for any reason. PHYSICIAN'’s failure to immediately notify the
DISTRICT in this event shall amount to a material breach of this Agreement for which the DISTRICT may
immediately terminate this Agreement.

9. Effect of Relationship. This Agreement is not intended to nor shall it create any
relationship of partnership, joint venture, employer/employee, master/servant, employment, agency or
otherwise. PHYSICIAN is not receiving from the DISTRICT any monetary compensation in the nature of
income guarantees, subsidies, referral fees, or otherwise. All compensation provided herein is for
services rendered for professional services of PHYSICIAN as has been expressly set forth herein.
PHYSICIAN is at all times acting and performing under this Agreement as an independent contractor and
as a medical practitioner and licensed physician in the State of California, with PHYSICIAN specializing
in the area of medicine delineated herein. It is the intention of the DISTRICT to obtain the services of
PHYSICIAN to ensure that the specialty services of PHYSICIAN are available to carry out health care
services for the benefit of the communities served by the DISTRICT and that such services be performed
in a competent, professional, appropriate, and efficient manner as set forth in this Agreement.

oM
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The DISTRICT shall not direct or supervise the manner in which services are rendered
by PHYSICIAN. PHYSICIAN shall render services pursuant to this Agreement within the sole,
reasonable, and independent professional discretion of PHYSICIAN.

Unless otherwise required, PHYSICIAN shall have all compensation paid pursuant to
this Agreement subject to Form 1099 reporting. PHYSICIAN shall be fully responsible for the payment of
all income taxes and the payment of all appropriate withholding of any and all payroll taxes and
deductions for PHYSICIAN. In connection herewith, PHYSICIAN shall have no claims under this
Agreement or otherwise, against the DISTRICT for vacation pay, sick leave or other paid leave, pension
or retirement benefits, social security or FICA, workers’ compensation, disability, unemployment
insurance benefits, or any other benefits afforded to full-time benefitted employees at Mammoth Hospital.

10. Survival of Warranties and Representations. All warranties and representations of
PHYSICIAN shall survive both the date of this Agreement and any eventual termination of this
Agreement.

11. Working Space. The DISTRICT shall provide PHYSICIAN with sufficient working space,
staffing of personnel (including support and clerical staff), and hospital facilities while PHYSICIAN is
performing services at Mammoth Hospital, with the intent to enable PHYSICIAN to perform and render
services as provided for herein.

12. No Assignment by PHYSICIAN. Due to the uniqueness of services being rendered by
PHYSICIAN to the DISTRICT and the specific professional skill, competence, and experience of
PHYSICIAN, PHYSICIAN shall not assign, sublet, delegate, or otherwise convey PHYSICIAN's rights
and obligations pursuant to this Agreement. Any attempt to so assign by PHYSICIAN shall be deemed
null and void and shall entitle the DISTRICT to immediately terminate this Agreement without first having
to comply with any notice of default provisions (including those provided for in paragraph 1 above),
termination provisions of any DISTRICT Bylaws or Medical Staff Bylaws, or otherwise. In the event
PHYSICIAN forms or becomes part of a medical or other professional corporation, partnership, limited
liability company, limited liability partnership, or other such entity, PHYSICIAN shall unconditionally
guaranty any and all obligations, promises, covenants, and warranties of any such entity as provided for
in this Agreement. Any and all liability of PHYSICIAN hereunder shall be joint and several with that of
any such entity. In such an event, PHYSICIAN shall notify the DISTRICT within thirty (30) days.

13. Remedies. Any and all remedies provided by this Agreement, operation of law, or
otherwise, shall be deemed to be cumulative, and the choice or implementation of any particular remedy
shall not be deemed to be an election of remedies to the mutual exclusion of any other remedy provided
for herein, by operation of law, or otherwise. Enforcement of any provision of this Agreement shall be by
proceedings at law or in equity against any persons or entities violating or attempting to violate any
promise, covenant, or condition contained herein, either to restrain violation, compel action, or to recover
damages.

14. Attorney's Fees. In the event any action at law or in equity is initiated to enforce or
interpret the terms of this Agreement, or arises out of or pertains to this Agreement, the prevailing party
shall be entitled to reasonable attorney's fees, costs, and necessary disbursements in addition to any
other relief to which that party may be entitled.

15. Notices. Any notices to be given by either party to the other shall be in writing and shall
be transmitted either by (1) personal delivery, (2) mail, registered or certified, postage prepaid with return
receipt requested, (3) by an overnight delivery service (e.g., Federal Express), or (4) by facsimile or email
service with a confirmation copy by regular malil, first class postage prepaid. Personal delivery or mailed
notices shall be addressed to the parties at the addresses listed below. Notices shall be transmitted via
the contact information listed below. Each party may change that address and facsimile telephone
number by giving written notice in accordance with this paragraph. In the event of any mailing, notice
shall be deemed given on the 3rd day after deposit. The addresses and facsimile telephone numbers of
the parties are as follows:
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SOUTHERN MONO HEALTH CARE DISTRICT
Attn: Chief Executive Officer

P.O. Box 660

Mammoth Lakes, CA 93546

Facsimile Telephone No.: (760) 924-4104
Email: tom.parker@mammothhospital.com

PETER CLARK, MD

PO Box 2875

Mammoth Lakes, CA 93546

Email: Peter.Clark@MammothHospital.com
Cell Phone: (760) 937-5334

16. Integration. It is intended by the parties that this Agreement be the final expression of the
intentions and agreements of the parties. This Agreement supersedes any and all prior or
contemporaneous agreements, either oral or in writing, between the parties hereto and contains all of the
covenants and agreements between the parties. No other agreements, representations, inducements, or
promises, not contained in this Agreement shall be valid or binding. Any modification of this Agreement
shall be effective only if it is in writing and signed by both parties.

17. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the
heirs, executors, administrators, personal representatives, successors, and assigns of each of the parties
hereto.

18. Severance. In the event any term or provision of this Agreement is deemed to be in
violation of law, null and void, or otherwise of no force or effect, the remaining terms and provisions of
this Agreement shall remain in full force and effect.

19. Governing Law. Venue. This Agreement shall be interpreted under the laws of the State
of California. Exclusive venue for any legal action shall be Mono County, California.

20. Effect of Waiver. No waiver of any breach of any term, covenant, agreement, restriction,
or condition of this Agreement shall be construed as a waiver of any succeeding breach of the same or
any other covenant, agreement, term, restriction, or condition of this Agreement. The consent or approval
of either party to or of any action or matter requiring consent or approval shall not be deemed to waive
or render unnecessary any consent to or approval of any subsequent or similar act or matter.

21. Joint Preparation. This Agreement shall be deemed to be jointly prepared by all parties
hereto. In connection therewith, the provisions of Civil Code §1654 shall not be deemed applicable in the
event of any interpretation of this Agreement.

22. Access to Records Clause. If this Agreement is for the provision of services with a value
of $10,000 or more over a twelve (12) month period, then until the expiration of four (4) years after the
furnishing of the services provided under this Agreement, PHYSICIAN will make available to the
Secretary, U.S. Department of Health and Human Services, the U.S. Comptroller General, and their
representatives, this Agreement and all books, documents, and records necessary to certify the nature
and extent of the costs of those services. If PHYSICIAN carries out the duties of this Agreement through
a subcontract worth $10,000 or more over a twelve (12) month period with a related organization, the
subcontract will also contain an access clause to permit access by the Secretary, Comptroller General,
and their representatives to the related organization's books and records. This paragraph shall be in effect
only to the extent required by law.

23. Time. Time is expressly declared to be of the essence of this Agreement.
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24. Public Document; No Confidentiality. The parties agree and acknowledge hereby that
upon full execution of this Agreement and the filing hereof in the official records and files of the DISTRICT,
this Agreement becomes a public document pursuant to the California Public Records Act.

25. Final Authority. The DISTRICT shall have final authority over all hospital matters,
controls, functions, employment of personnel not employed by PHYSICIAN, and administration. Any
interpretation of these matters shall be determined within the sole and absolute discretion of the
DISTRICT. It is expressly acknowledged and agreed to by and between the parties that this provision
shall in no way be construed as a usurpation, interference, or exercise of any control whatsoever of the
right, duty, and obligation of PHYSICIAN to render independent medical opinions and care as provided
for herein.

26. Counterparts. Facsimile signature pages shall be deemed original signature pages and
shall be admissible as the same in a court or other tribunal as though such were originals. This Agreement
may be executed in one or more counterparts, each of which shall be deemed an original but all of which
shall constitute one and the same instrument. All of such counterpart signature pages shall read as
though one, and they shall have the same force and effect as though all the signers had signed a single
signature page.

*** End of Text * * *

IN WITNESS WHEREOF, this Agreement is executed as of the day and year first above written.

SOUTHERN MONO HEALTHCARE DISTRICT

By:

Thomas S. Parker, Chief Executive Officer

By: puLW [M} MD

Peter Clark, M.D.
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EXHIBIT A
DESCRIPTION OF DUTIES

PHYSICIAN duties/expectations are:

1.

2.

10.

Provide clinical services for Mammoth Hospital Family Medicine Clinic.
No hospital on-call services are required.

Full-time medical provider services — maintain regularly scheduled office hours at the Clinic, with
the schedule to be not less than three (3) full workdays per week during each term year.

PHYSICIAN shall provide requested clinic schedule to the Clinic Manager ninety (90) days in
advance. No more than five (5) weeks (20 working days) off each term year. Requests for more
than two (2) consecutive weeks off are to be approved by an Administrator.

The Family Medicine Clinic is open Monday — Saturday except during recognized holidays.

Clinic hours for patient appointments are 8am — 5pm. If PHYSICIAN desires to work earlier or
later than these set hours they can coordinate with the Clinic Manager for appropriate staffing.

PHYSICIAN agrees to collaborate with the other clinic providers and Clinic Manager to ensure
adequate physician coverage is available for patient care during every regularly scheduled clinic
day.

PHYSICIAN shall participate in regular Family Medicine Clinic provider meetings (usually once
a month) to maintain good team communication on patient care, participate in the development
of departmental policy and procedure, development of EMR protocols, focus on operational
improvement, solve problems in service delivery, provide in-service training for staff
development, and develop consensus on methods of patient care, patient education, and group
practice.

PHYSICIAN acknowledges that he/she will be working in a Rural Health Clinic and due to flat
rate Medicare and Medi-Cal reimbursement per visit, resource intensive visits, procedures, and
treatments are to be avoided. PHYSICIAN should discuss specific high-cost
procedures/treatments with the Clinic Manager prior to performing or committing to perform to
the patient.

Provide supervision to mid-level providers in the Family Medicine Clinic. PHYSICIAN shall

cooperate and coordinate scheduling with the other physician(s) who share supervision to
ensure supervision of the mid-levels is in accordance with the regulations at all times.
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EXHIBIT B
COMPENSATION

Below are the fair market compensation terms that the DISTRICT will compensate PHYSICIAN:

1. Worked Relative Value Unit (WRVU) Production:
a. Clinic: Worked Relative Value Unit (wWRVU) Production Pay — DISTRICT will pay
PHYSICIAN for every wRVU generated in the clinic as shown below.

Monthly wRVU's  Base Pay

Bottom Top wRVU Rate
Tierl 399 S 76.00
Tier2 400 400+ § 78.00

2. Clinic Administrative Burden — Physicians are burdened with administrative work associated
with patient care. Things such as: work associated with referring patients to specialists, following
up on test results, patient phone calls, provider meetings, developing care protocols, involvement
with process improvements, and other duties as needed. The DISTRICT will pay the PHYSICIAN
three hundred dollars ($300.00) for each full day worked in the clinic. A full day represents
PHYICIAN being available to schedule patients for 7.5 hours per day. If PHYSICIAN is available
less than 7.5 hours but at least 3.5 hours the payment will be one hundred eighty dollars ($150.00)
for each partial day worked.

3. Quality Pay — Every calendar year quality metrics will be presented in which PHYSICIAN can
earn up to 10% of the Clinic wRVU Production and the Clinic Administrative Burden for that year
for meeting goals. This payment will occur in February or March for the metrics results of the
previous calendar year.

4. Scribe/Digital Assistance — The DISTRICT has contracted for a clinical digital assistant to
facilitate chart documentation. The PHYSICIAN has been offered use of this charting assistance
at no cost at this time, especially during the initial implementation. The cost per PHYSICIAN is
nominal and significantly less than scribe personnel.

5. Mid-Level Supervision Pay — Each month the DISTRICT will pay five hundred dollars ($500) to
the PYSICIAN as fair market compensation to equally share (with one other physician) the
supervision of two mid-level providers working in the Family Medicine Clinic.

5. Professional Liability Insurance Coverage Reimbursement — PHYSICIAN has secured their
own professional liability insurance coverage as specified in Section 6 a) of the Agreement.
PHYSICIAN shall submit copies of professional liability invoice and proof of payment to Medical
Staff Coordinator for reimbursement by DISTRICT.

6. Medical Staff Dues Deduction - The Medical Executive Committee of the Mammoth Hospital
Medical Staff has directed the DISTRICT to annually deduct medical staff dues from the above
compensation the first month of each calendar year (or the first available month when PHYSICIAN
has compensation pursuant to this Agreement).

7. Chart Delinquency Fines by Medical Staff - Fines for delinquent charting will be assessed in
accordance with the Medical Staff Fine Policy for Chart Delinquencies. The Medical Executive
Committee has directed DISTRICT to annually deduct any such fines from PHYSICIAN’s
compensation resulting from this Agreement.

oM
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8. Meal Deduction - The Medical Executive Committee of the Mammoth Hospital Medical Staff have
directed the DISTRICT to deduct the cost of the PHYSICIAN’s meals purchased, using the
PHYSICIAN’s hospital identification badge, in the hospital café. The monthly cost will be taken
from the above compensation in arrears.

9. Chaperone Services Deduction - PHYSICIAN will pay 100% of the total monthly cost of the
chaperone member's wages, benefits, employer withholdings, workers compensation insurance,
etc., to DISTRICT. Such amount shall be withheld from PHYSICIAN’s payment of the Base Pay
the end of each month.

oM
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EXHIBIT C

Mammoth Hospital
Modifier Charge Adjustment for Physician Compensation
Effective 1/1/25

CMS %
Reimbursement
Modifiers and Definitions Adjustments

Modifier 22 = more complicated, complex, technically difficult, or needing

significantly more time than usual 150% of wRVU
Modifier 25 - when 2 E&M's 99201-99499 and G0402/438/439 on same visit, the

modifier 25 impacts 99201-99215 50% of wRVU
Modifier 50 = Bilateral Procedure 150% of wRVU
Modifier 51 = Multiple Procedures 50% of wRVU
Modifier 52 = Reduced Services 70% of wRVU
Modifier 54 = Surgical Care Only 79% of wRVU
Modifier 55 = Post Operative Management Only 21% of wRVU
Modifier 56 = Preoperative Management Only 10% of wRVU
Modifier 59 = additional procedures performed not normally together 100% of wRVU
Modifier 62 = Two Surgeons 60% of wRVU
Modifier 63 = Procedure performed on infants less than 4 kgs 150% of wRVU
Modifier 80, 81, 82 = Assistant Surgeon 20% of wRVU
Modifier AS = non-MD surgical assist 15% of wRVU

12
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Mammoth Hospital
Physician Contract Cover Sheet

Board Meeting Date: 1/16/2025

Physician/Group Name:

Paul Polishuk, MD

Specialty: Urology Part Time Physician
Original Start Date: 8/16/2018 6.5 Years 4 clinic & 1 surgery day - 6 months a year
Contract Start Date: 1/1/2025
Contract Term Date: 12/31/2027
Financial Terms: New Contract Old Contract
None None

Hospital On-Call:
Hospital Production:

94.00 perwRVU

94.00 perwRVU

Clinic Guarantee:

None

None

Clinic Produduction:

94.00 perwRVU

94.00 perwRVU

Annual Cost Increase: - None

Annual Financial Cost Increase: 0% $ -

Estimated Annual Income: $ 54,000

AMGA Phys Comp Percentile Comparison: 85th% of the wRVU rate.

Board Members: Please see the full contract following this cover sheet.




Docusign Envelope ID: A93C9D10-259D-4F2B-A743-DCE1519D8D09

AGREEMENT FOR PROVISION OF PHYSICIAN SERVICES

THIS AGREEMENT is made this 15th day of November 2024, by and between SOUTHERN
MONO HEALTHCARE DISTRICT ("DISTRICT"), and PAUL POLISHUK, M.D., (hereinafter
referred to as "PHYSICIAN"), at the Town of Mammoth Lakes, County of Mono, State of
California.

Recitals

A. The DISTRICT is a Local Health Care District duly organized and existing under the
laws of the State of California and more specifically the Local Health Care District Law, Health and Safety
Code 8832000, et seq.

B. The DISTRICT owns and operates Mammoth Hospital to provide acute care, full service
medical services to the community in which itserves.

C. PHYSICIAN is an independent practicing physician duly licensed by the State of
California and Board Certified in the practice area of urology.

D. The DISTRICT has determined that the making and entering into of this Agreement for
provision of physician services in the area of urology is necessary for the provision of adequate health
care services to the communities served by the DISTRICT.

E. It is further determined by the board of directors of the DISTRICT that this Agreement
allows the board of directors to ensure that fees and charges for these physician services rendered at
Mammoth Hospital are reasonable, fair, and consistent with the basic commitment of the DISTRICT to
provide adequate health care to all residents within the boundaries of the DISTRICT and visitors to the
area.

Agreement

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND
CONDITIONS CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS:

1. Term of Agreement. The DISTRICT hereby retains the services of PHYSICIAN for a
term commencing on January 01, 2025 and terminating on December 31, 2025. This Agreement shall
be renewed automatically for succeeding terms of one (1) year each, unless either party gives written
notice to the other at least ninety (90) days prior to the expiration of any term hereof of an intention not
to renew this Agreement. The total term of this Agreement shall not exceed three (3) years.

Notwithstanding the foregoing, either party may terminate this Agreement prior to the
expiration of any term hereof based on a finding of good cause. Good cause shall be limited to a default
by either party herein. In the event either party elects to terminate this Agreement prior to the expiration
of any term hereof based on cause or default, such party shall provide written notice to the other, setting
forth in sufficient detail, the nature, extent, and scope of the default. Thereafter, the alleged defaulting
party shall have thirty (30) days to remedy, cure, or otherwise correct the default. Should the alleged
defaulting party not so remedy or otherwise cure the default within the thirty (30) day time period, the
non-defaulting party may immediately terminate this Agreement.
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The DISTRICT may elect to immediately terminate this Agreement without first
complying with the foregoing provisions regarding good cause and notice of default in the event of:
(1) suspension, revocation, or expiration (without renewal thereof) of PHYSICIAN's license to practice
medicine in the State of California; (2) suspension, revocation, or other termination of medical staff
privileges of PHYSICIAN at Mammoth Hospital; (3) PHYSICIAN is convicted of a felony (4) any
event of default which cannot be cured within the time periods set forth herein; (5) the reputation of
PHYSICIAN or DISTRICT is adversely affected by some intentional act of PHYSICIAN or (6) an
emergent situation requiring termination as determined by the DISTRICT in order to protect against
or avoid adverse impacts to patients, staff, DISTRICT personnel or facilities, or the health, safety
and welfare of the residents and communities served by the DISTRICT.

The DISTRICT has the express right to take action under its Bylaws and the Medical
Staff Bylaws to ensure patient safety; in the event Medical Staff fails to take appropriate action
against any physician who provides substandard care or who engages in professional misconduct
which within the reasonable and lawful discretion of the DISTRICT is jeopardizing public safety, this
Agreement may be terminated by the DISTRICT and the physician may be removed from the
Medical Staff pursuant to the Medical Staff Bylaws.

2. Description of Duties. PHYSICIAN shall personally render the services to Mammoth
Hospital during the term of this Agreement. PHYSICIAN shall obtain the approval of the Chief
Executive Officer ("CEO") or hospital administrator before retaining the services of additional
physician personnel to perform identical services as PHYSICIAN and while PHYSICIAN s
performing such services. This provision shall not apply to substitute temporary staffing, including
locum tenens. See Exhibit A for details of duties and expectations.

1) It is expressly acknowledged by PHYSICIAN that Mammoth Hospital serves
a resort and tourist-based community. In connection therewith, PHYSICIAN's personal attendance
for staffing needs will be required during holiday and other high-volume periods. In order to minimize
the excess costs associated with substitute physician staffing, including locum tenens, PHYSICIAN
shall not take time off or vacations during such peak or holiday periods without first obtaining the
written approval of the CEO or hospital administrator. Vacations and extended periods of time off
(i.e., more than two consecutive days), shall be scheduled by PHYSICIAN to occur during non-peak
and non-holiday periods.

2) All physician services provided herein by PHYSICIAN shall be rendered by
PHYSICIAN in the exercise of the utmost degree of skill and care and within the sole and absolute
discretion and control of PHYSICIAN exercising independent professional judgment. The DISTRICT
shall not direct PHYSICIAN in the rendering of physician services hereby, and PHYSICIAN shall
not be considered an agent of DISTRICT.

3) PHYSICIAN shall be a permanent or temporary member of the medical staff
of Mammoth Hospital and shall be in good standing.

4) Performance by PHYSICIAN of his/her obligations pursuant to this
Agreement shall be in compliance with all federal, state, and local laws, rules, regulations, and
ordinances, and in full compliance of any such applicable rules and regulations of any governmental or
accrediting agency or authorities relating to the licensure and regulations of physicians, medical
practitioners, and acute care hospitals.

5) PHYSICIAN shall comply with all rules and regulations established at Mammoth

Hospital, including without limitation, the Medical Staff Bylaws and the Bylaws of the Southern Mono
Healthcare District, and as all may be amended from time to time.
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6) All services rendered by PHYSICIAN hereunder shall be in accordance with the
standards, rules, regulations, and recommendations of the DISTRICT's current and any future accrediting
agencies (e.g., DNV, the Joint Commission, and State of California, regardless of whether Mammoth
Hospital is so accredited) and of the Medicare Conditions of Participation.

7) PHYSICIAN shall comply with and maintain professional and ethical standards
of conduct with respect to the issue of patient confidentiality. PHYSICIAN shall not use or disclose any
protected health information or individually identifiable health information (as defined in the Health
Insurance Portability and Accountability Act ("HIPAA"; 45 CFR Part 164), the Confidentiality of Medical
Information Act (:"CMIA", Civil Code §856.05, et seq.), or Health.& Safety .Code §1280.15) (collectively,
"Protected Health Information” or "PHI") concerning any patient of Mammoth Hospital or its affiliated
clinics and facilities (whether or not PHYSICIAN renders services to such patient) other than as expressly
permitted by this Agreement and the requirements of State and Federal privacy regulations and security
standards. PHYSICIAN further agrees to comply with all policies, procedures, and directives of the
DISTRICT regarding the use and disclosure of Protected Health Information.

8) PHYSICIAN shall diligently and timely maintain, update, make entries in or to,
and file all necessary medical records and billings and charges. Such items include, without limitation,
charts, charge slips, billing codes, physician charge codes, transcriptions, assignments of billings and
charges, and orders. For the purposes of this provision, "diligently and timely" mean and refer to
completing all tasks, including electronic health record task lists, within 48 hours of the time of the event,
treatment, service, or transaction. PHYSICIAN shall use the EMR systems in connection with
PHYSICIAN's obligations in this sub-paragraph.

9) During the term of this Agreement, PHYSICIAN shall maintain an active
presence within the community served by the DISTRICT and engage in community functions. The
activities contemplated hereby are to include, without limitation, health fairs, wellness awareness
programs, school health programs, community education, and other service programs sponsored by
Mammoth Hospital. At the end of each term year, PHYSICIAN shall provide to the hospital administrator
a written report setting forth a summary of activities in compliance with this paragraph if requested to do
So.

3. Effect of Consideration. No consideration being afforded PHYSICIAN by the DISTRICT
pursuant to this Agreement is being made for the referral of patients to Mammoth Hospital. This
Agreement in no way restricts PHYSICIAN from establishing staff privileges at, referring patients to, or
generating business from another entity. PHYSICIAN retains sole and absolute professional discretion
regarding PHYSICIAN's patient matters and referral practices.

No consideration being afforded PHYSICIAN by the DISTRICT pursuant to this
Agreement is for any bonus, retention incentives, or otherwise. All such consideration being afforded
PHYSICIAN by the DISTRICT pursuant to this Agreement is as expressly set forth in this Agreement.

Notwithstanding coverage and staffing obligations of PHYSICIAN as provided for in this
Agreement, PHYSICIAN expressly acknowledges and agrees that the DISTRICT has not made, nor does
this Agreement provide for, any of the following for the benefit of PHYSICIAN: (i) income guarantees, (ii)
promises, representations, or guarantees of patient volumes or business volumes, (iii) exclusivity of
medical services provided, (iv) minimum or guaranteed hours or days of coverage or office hours.
The DISTRICT retains sole and absolute discretion regarding its business decisions and operations,
including facilities and clinics staffed by PHYSICIAN as provided for in this Agreement. This
discretion includes, without limitation, hours of operation, staffing, location, and whether to cease or
suspend operations. Coverage obligations of PHYSICIAN are subject to and limited by the matters
set forth in this paragraph. PHYSICIAN shall have no claims against the DISTRICT, including its
agents, representatives, officers, directors, and affiliates, for any damages, loss of income, or
otherwise resulting from decisions or actions by the DISTRICT as provided for in this paragraph.
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4. Professional Fees to PHYSICIAN. The DISTRICT shall pay to PHYSICIAN as and for
professional services being rendered by PHYSICIAN pursuant to this Agreement as specified in Exhibit
B. PHYSICIAN and DISTRICT have reviewed the compensation to be paid under this Agreement as
outlined in Exhibit B to confirm it is consistent with fair market value and does not violate the federal Anti-
Kickback Statute or Stark Act.

5. PHYSICIAN Billings for Patient Services and Care. The DISTRICT shall bill for all patient
services and care rendered by PHYSICIAN and any substitute physicians, including locum tenens,
pursuant to this Agreement. All such physician fees and billings shall remain the property of the
DISTRICT. It is expressly acknowledged and agreed to by and between the parties that the DISTRICT
will not be realizing a profit in connection with the services being rendered by PHYSICIAN hereby. All
fees and rates for all services rendered and charges shall be set by the DISTRICT and shall be
reasonable, fair, and consistent with the basic commitment of the DISTRICT to provide adequate health
care to all residents and visitors within the boundaries of the DISTRICT.

6. Professional Liability (Malpractice) Insurance. PHYSICIAN has two options for
Professional Liability Insurance: a) Obtain own professional liability coverage as outlined below or b)
request that the DISTRICT add PHYSICIAN to the DISTRICT professional liability policy (see EXHIBIT
B for option selected).

a) PHYSICIAN shall maintain professional liability/medical malpractice insurance, which the
DISTRICT approves in advance, and which approval shall not be unreasonably withheld. The
DISTRICT shall be a named or additionally named insured under all such policies. All coverages
shall include a statement to the effect that "coverage afforded under this Policy will act as primary
insurance to that of the certificate holder and additional insured. PHYSICIAN shall provide to the
DISTRICT upon reasonable request a certificate or other proof that such insurance is in full force
and effect. The limits of any liability policy shall be not less than $1,000,000 per occurrence.
Insurance shall be maintained with an admitted carrier licensed by the State of California
Department of Insurance with a Best rating of not less than A minus, and coverage shall be in
conformance with the Medical Staff Bylaws (and as the same may be amended from time to time).
PHYSICIAN shall immediately notify the DISTRICT of any change or cancellation of any insurance
policy in effect pursuant to this Agreement. In the event of any notice of cancellation given to
PHYSICIAN, PHYSICIAN shall reinstate all such insurance within thirty (30) days of such notice.

b) As of the date of this Agreement, PHYSICIAN has been able to be insured under the current
DISTRICT policy with BETA Healthcare Group (BETA) with the DISTRICT paying all
premiums related thereto. The DISTRICT shall continue to maintain professional
liability/medical malpractice insurance for PHYSICIAN as provided for herein through the
current policy of the DISTRICT provided by BETA. In the event such coverage through BETA
is no longer available or the DISTRICT procures other coverage for the DISTRICT where the
physicians cannot be included as determined by the DISTRICT, within its sole and absolute
discretion, the parties shall meet and confer and modify this Agreement accordingly in order
to ensure that PHYSICIAN can reasonably meet the obligation to have such insurance in
place during the then remaining term of this Agreement.

7. Records. All books, records, patient medical records, and other documents pertaining
to or relating to the care and treatment of patients at Mammoth Hospital and the services rendered by
PHYSICIAN pursuant to this Agreement shall be and remain the property of the DISTRICT. Upon
termination, PHYSICIAN shall make entries in or to, and file as necessary medical records and billings
and charges in accordance with subsection 8 of section 2 of this Agreement and shall return any and all
such property in PHYSICIAN’s possession to the DISTRICT by the date of termination.
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8. Warranties of PHYSICIAN. In addition to all other warranties or representations made
by PHYSICIAN in connection with the making and entering into this Agreement, whether oral or written,
PHYSICIAN hereby represents and warrants to the DISTRICT the following:

1) PHYSICIAN is a duly licensed physician in good standing in the State of
California. PHYSICIAN is registered with the DEA to prescribe controlled substances without restriction
or limitation. Neither PHYSICIAN's medical license nor PHYSICIAN's DEA registration has ever been
suspended, revoked, restricted, limited, or terminated. PHYSICIAN has never been the subject of any
type of disciplinary or corrective action taken by any medical licensing or certification authority, or any
reprimand, monetary fine, or penalty relating to the rendering of medical services by PHYSICIAN. There
exists no actual, pending, or threatened disciplinary proceedings against PHYSICIAN that could result in
the suspension or revocation of PHYSICIAN's license topractice medicine in the State of California.

2) PHYSICIAN is under no obligation, restriction or limitation, contractual or
otherwise, to any other individual or entity that would prohibit or impede PHYSICIAN from undertaking
and performing the duties, responsibilities, and obligations of PHYSICIAN pursuant to this Agreement.
The terms and provisions of this Agreement do not affect or violate any agreement or obligation of
PHYSICIAN with respect to the ability of PHYSICIAN to practice medicine.

3) PHYSICIAN is an independent physician, i.e., not an employee of the
DISTRICT.

4) PHYSICIAN has never been removed for cause from any provider panel of any
managed care organization, indemnity insurer or other third-party payer, or independent practice
association, PHYSICIAN organization, PHYSICIAN-hospital organization, or other provider network.

5) PHYSICIAN has disclosed to the DISTRICT all pending malpractice or other
patient-related litigation, and any such claims that have been threatened, including any proceedings
against PHYSICIAN before any professional licensing board.

6) To PHYSICIAN's best knowledge, he/she is not a party to any pending
investigation or proceeding the basis of which implicates his/her professional competence or that could
lead to a suspension, revocation, restriction, limitation or termination of his/her medical license or medical
staff privileges at any hospital. PHYSICIAN has not been involved in a violation of the Stark Law or the
Anti-Kickback Statute.

PHYSICIAN shall immediately notify the DISTRICT in the event any of the foregoing
representations are or become untrue for any reason. PHYSICIAN'’s failure to immediately notify the
DISTRICT in this event shall amount to a material breach of this Agreement for which the DISTRICT may
immediately terminate this Agreement.

9. Effect of Relationship. This Agreement is not intended to nor shall it create any
relationship of partnership, joint venture, employer/employee, master/servant, employment, agency or
otherwise. PHYSICIAN is not receiving from the DISTRICT any monetary compensation in the nature of
income guarantees, subsidies, referral fees, or otherwise. All compensation provided for herein is for
services rendered for professional services of PHYSICIAN as has been expressly set forth herein.
PHYSICIAN is at all times acting and performing under this Agreement as an independent contractor and
as a medical practitioner and licensed physician in the State of California, with PHYSICIAN specializing
in the area of medicine delineated herein. It is the intention of the DISTRICT to obtain the services of
PHYSICIAN to ensure that the specialty services of PHYSICIAN are available to carry out health care
services for the benefit of the communities served by the DISTRICT and that such services be performed
in a competent, professional, appropriate, and efficient manner as set forth in this Agreement.
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The DISTRICT shall not direct or supervise the manner in which services are rendered
by PHYSICIAN. PHYSICIAN shall render services pursuant to this Agreement within the sole,
reasonable, and independent professional discretion of PHYSICIAN.

Unless otherwise required, PHYSICIAN shall have all compensation paid pursuant to
this Agreement subject to Form 1099 reporting. PHYSICIAN shall be fully responsible for the payment of
all income taxes and the payment of all appropriate withholding of any and all payroll taxes and
deductions for PHYSICIAN. In connection herewith, PHYSICIAN shall have no claims under this
Agreement or otherwise, against the DISTRICT for vacation pay, sick leave or other paid leave, pension
or retirement benefits, social security or FICA, workers’ compensation, disability, unemployment
insurance benefits, or any other benefits afforded to full-time benefitted employees at Mammoth Hospital.

10. Survival of Warranties and Representations. All warranties and representations of
PHYSICIAN shall survive both the date of this Agreement and any eventual termination of this
Agreement.

11. Working Space. The DISTRICT shall provide PHYSICIAN with sufficient working space,
staffing of personnel (including support and clerical staff), and hospital facilities while PHYSICIAN is
performing services at Mammoth Hospital, with the intent to enable PHYSICIAN to perform and render
services as provided for herein.

12. No Assignment by PHYSICIAN. Due to the uniqueness of services being rendered by
PHYSICIAN to the DISTRICT and the specific professional skill, competence, and experience of
PHYSICIAN, PHYSICIAN shall not assign, sublet, delegate, or otherwise convey PHYSICIAN's rights
and obligations pursuant to this Agreement. Any attempt to so assign by PHYSICIAN shall be deemed
null and void and shall entitle the DISTRICT to immediately terminate this Agreement without first having
to comply with any notice of default provisions (including those provided for in paragraph 1 above),
termination provisions of any DISTRICT Bylaws or Medical Staff Bylaws, or otherwise. In the event
PHYSICIAN forms or becomes part of a medical or other professional corporation, partnership, limited
liability company, limited liability partnership, or other such entity, PHYSICIAN shall unconditionally
guaranty any and all obligations, promises, covenants, and warranties of any such entity as provided for
in this Agreement. Any and all liability of PHYSICIAN hereunder shall be joint and several with that of
any such entity. In such event, PHYSICIAN shall notify the DISTRICT within thirty (30) days.

13. Remedies. Any and all remedies provided by this Agreement, operation of law, or
otherwise, shall be deemed to be cumulative, and the choice or implementation of any particular remedy
shall not be deemed to be an election of remedies to the mutual exclusion of any other remedy provided
for herein, by operation of law, or otherwise. Enforcement of any provision of this Agreement shall be by
proceedings at law or in equity against any persons or entities violating or attempting to violate any
promise, covenant, or condition contained herein, either to restrain violation, compel action, or to recover
damages.

14. Attorney's Fees. In the event any action at law or in equity is initiated to enforce or
interpret the terms of this Agreement, or arises out of or pertains to this Agreement, the prevailing party
shall be entitled to reasonable attorney's fees, costs, and necessary disbursements in addition to any
other relief to which that party may be entitled.

15. Notices. Any notices to be given by either party to the other shall be in writing and shall
be transmitted either by (1) personal delivery, (2) mail, registered or certified, postage prepaid with return
receipt requested, (3) by an overnight delivery service (e.g., Federal Express), or (4) by facsimile or email
service with a confirmation copy by regular malil, first class postage prepaid. Personal delivery or mailed
notices shall be addressed to the parties at the addresses listed below. Notices shall be transmitted via
the contact information listed below. Each party may change that address and facsimile telephone
number by giving written notice in accordance with this paragraph. In the event of any mailing, notice
shall be deemed given on the 3rd day after deposit. The addresses and facsimile telephone numbers of
the parties are as follows:
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SOUTHERN MONO HEALTH CARE DISTRICT
Attn: Chief Executive Officer

P.O. Box 660

Mammoth Lakes, CA 93546

Facsimile Telephone No.: (760) 924-4104
Email: tom.parker@mammothhospital.com

PAUL POLISHUK, M.D.
2147 Lundy Lake Drive
Escondido, CA 92029
Email: polishuk@gmail.com
Phone: (760) 846-2775

16. Integration. It is intended by the parties that this Agreement be the final expression of the
intentions and agreements of the parties. This Agreement supersedes any and all prior or
contemporaneous agreements, either oral or in writing, between the parties hereto and contains all of the
covenants and agreements between the parties. No other agreements, representations, inducements, or
promises, not contained in this Agreement shall be valid or binding. Any modification of this Agreement
shall be effective only if it is in writing and signed by both parties.

17. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the
heirs, executors, administrators, personal representatives, successors, and assigns of each of the parties
hereto.

18. Severance. In the event any term or provision of this Agreement is deemed to be in
violation of law, null and void, or otherwise of no force or effect, the remaining terms and provisions of
this Agreement shall remain in full force and effect.

19. Governing Law. Venue. This Agreement shall be interpreted under the laws of the State
of California. Exclusive venue for any legal action shall be Mono County, California.

20. Effect of Waiver. No waiver of any breach of any term, covenant, agreement, restriction,
or condition of this Agreement shall be construed as a waiver of any succeeding breach of the same or
any other covenant, agreement, term, restriction, or condition of this Agreement. The consent or approval
of either party to or of any action or matter requiring consent or approval shall not be deemed to waive
or render unnecessary any consent to or approval of any subsequent or similar act or matter.

21. Joint Preparation. This Agreement shall be deemed to be jointly prepared by all parties
hereto. In connection therewith, the provisions of Civil Code §1654 shall not be deemed applicable in the
event of any interpretation of this Agreement.

22. Access to Records Clause. If this Agreement is for the provision of services with a value
of $10,000 or more over a twelve (12) month period, then until the expiration of four (4) years after the
furnishing of the services provided under this Agreement, PHYSICIAN will make available to the
Secretary, U.S. Department of Health and Human Services, the U.S. Comptroller General, and their
representatives, this Agreement and all books, documents, and records necessary to certify the nature
and extent of the costs of those services. If PHYSICIAN carries out the duties of this Agreement through
a subcontract worth $10,000 or more over a twelve (12) month period with a related organization, the
subcontract will also contain an access clause to permit access by the Secretary, Comptroller General,
and their representatives to the related organization's books and records. This paragraph shall be in effect
only to the extent required by law.

23. Time. Time is expressly declared to be of the essence of this Agreement.
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24. Public Document; No Confidentiality. The parties agree and acknowledge hereby that
upon full execution of this Agreement and the filing hereof in the official records and files of the DISTRICT,
this Agreement becomes a public document pursuant to the California Public Records Act.

25. Final Authority. The DISTRICT shall have final authority over all hospital matters,
controls, functions, employment of personnel not employed by PHYSICIAN, and administration. Any
interpretation of these matters shall be determined within the sole and absolute discretion of the
DISTRICT. It is expressly acknowledged and agreed to by and between the parties that this provision
shall in no way be construed as a usurpation, interference, or exercise of any control whatsoever of the
right, duty, and obligation of PHYSICIAN to render independent medical opinions and care as provided
for herein.

26. Counterparts. Facsimile signature pages shall be deemed original signature pages and
shall be admissible as the same in a court or other tribunal as though such were originals. This Agreement
may be executed in one or more counterparts, each of which shall be deemed an original but all of which
shall constitute one and the same instrument. All of such counterpart signature pages shall read as
though one, and they shall have the same force and effect as though all the signers had signed a single
signature page.

*** End of Text***

IN WITNESS WHEREOF, this Agreement is executed as of the day and year first above written.

SOUTHERN MONO HEALTHCARE DISTRICT

By:

Thomas S. Parker, Chief Executive Officer

By: pNAL POUS(MAL) MD

Paul Polishuk, M.D.
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EXHIBIT A

DESCRIPTION OF DUTIES

PHYSICIAN duties/expectations are:

1.

Provide part-time clinical services for Mammoth Hospital and the Mammoth Hospital Specialty
Clinic in conjunction with the other urology provider.

While no hospital on-call services are required, there may be times when the PHYSICIAN is in
town that a physician colleague will contact the PHYSICIAN for a patient consultation. The
PHYSICIAN reserves the prerogative to see that patient if scheduling allows.

Part-time medical provider services — PHYSICIAN will provide urology services during
approximately six (6) months in a year. Typically, this would include four (4) days working in the
Specialty Clinic, and one (1) day for surgical procedures in the hospital per month. The goal is
to ensure urology services coverage each month.

PHYSICIAN is required to use the Mammoth Hospital electronic medical record (EMR) for all
patient charting, review of test results, ordering, referrals, etc. Remote access to the EMR is
available and PHYSICIAN is expected to log in as needed for appropriate patient care issues
and follow-up.

All communications from Mammoth Hospital physicians and staff will either be made through
the EMR or a Mammoth Hospital Web-based Outlook email address (provided by Mammoth
Hospital). PHYSICIAN is expected to regularly log-in to these programs.

PHYSICIAN will provide a schedule to the Clinic Manager at least six (6) months in advance.

PHYSICIAN acknowledges that they will be working in a Rural Health Clinic and due to flat rate
Medicare and Medi-Cal reimbursement per visit, resource intensive visits, procedures, and
treatments are to be avoided. PHYSICIAN should discuss specific high-cost
procedures/treatments with the Clinic Manager prior to performing or committing to perform to
the patient.

PP
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EXHIBIT B

COMPENSATION

Below are the fair market compensation terms that the DISTRICT will compensate PHYSICIAN:

1. Worked Relative Value Unit (WRVU) Production Pay: PHYSICIAN will be paid a rate of ninety
four dollars ($94.00) for every wRVU generated from professional fees billed (payments will be
made to PHYSICIAN by the end of the following month).

Actual amounts collected by the DISTRICT shall remain the property of the DISTRICT as provided
for in Section 5 of the Agreement.

2. Professional Liability Insurance Coverage Reimbursement — DISTRICT has added
PHYSICIAN under the current DISTRICT policy with BETA Healthcare Group (BETA) with the
DISTRICT paying all premiums related thereto, in accordance with Section 6b. of the Agreement.

3. Medical Staff Dues Deduction - The Medical Executive Committee of the Mammoth Hospital
Medical Staff has directed the DISTRICT to annually deduct medical staff dues from the above
compensation the first month of each calendar year (or the first available month when PHY SICIAN
has compensation pursuant to this Agreement).

4. Chart Delinquency Fines by Medical Staff - Fines for delinquent charting will be assessed in
accordance with the Medical Staff Fine Policy for Chart Delinquencies. The Medical Executive
Committee has directed DISTRICT to annually deduct any such fines from PHYSICIAN’s
compensation resulting from this Agreement.

5. Meal Deduction - The Medical Executive Committee of the Mammoth Hospital Medical Staff have
directed the DISTRICT to deduct the cost of the PHYSICIAN’s meals purchased, using the
PHYSICIAN’s hospital identification badge, in the hospital café. The monthly cost will be taken
from the above compensation in arrears.

PP
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EXHIBIT C

Mammoth Hospital
Modifier Charge Adjustment for Physician Compensation
Effective 1/1/24

Modifiers and Definitions

CMS %
Reimbursement
Adjustments

Modifier 22 = more complicated, complex, technically difficult, or needing significantly
more time than usual

150% of wRVU

Modifier 50 = Bilateral Procedure

150% of wRVU

Modifier 51 = Multiple Procedures

50% of wRVU

Modifier 52 = Reduced Services

70% of wRVU

Modifier 54 = Surgical Care Only

79% of wRVU

Modifier 55 = Post Operative Management Only

21% of wRVU

Modifier 56 = Preoperative Management Only

10% of wRVU

Modifier 59 = additional procedures performed not normally together

100% of wRVU

Modifier 62 = Two Surgeons

60% of wRVU

Modifier 63 = Procedure performed on infants less than 4 kgs

150% of wRVU

Modifier 80, 81, 82 = Assistant Surgeon

20% of wRVU

Modifier AS = non-MD surgical assist

15% of wRVU

11
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Mammoth Hospital
Physician Contract Cover Sheet

Board meeting date: 1/16/2025

Physician/Group Name:

Christopher Ward, DO |

Specialty:

Primary Care - Fam Medicine

Original Start Date: 6/16/2016 | 8.5 Years Highest volume clinic visits per year
3,713 FY24
Contract Start Date: 1/1/2025
Contract Term Date: 12/31/2027
Financial Terms: New Contract | | Old Contract
Hospital On-Call: None None
Hospital Production: None None
Clinic Guarantee: None None
Clinic Produduction: Monthly wRVU's Base Pay Monthly wRVU's Base Pay
Bottom Top wRVU Rate Bottom Top wRVU Rate
Tier 1 399 S 76.00 Tier 1 369 $ 72.00
Tier 2 400 400+ S 78.00 Tier 2 370 399§ 74.00
Tier 3 400 400+ $ 76.00
Annual Cost Increase: 26% $ 10,448

Admin Burden:
Annual Cost Increase:

$  300.00 Perclinic day (<1 hr/day)

$ 37,830

$ 1,360.00 per month

| Quality Incentive:

10% of annual earnings

10% of annual earnings

| NP/PA Supervision: $ 500.00 permonth $ 500.00 permonth

|RHC Medical Director: $ 200.00 per hr-max5 hrs/ month $ 200.00 perhr-max5hrs/month
IAnnual Financial Cost Increase: 12% $ 48,278

Estimated Annual Income: $ 445,313

AMGA Phys Comp Percentile Comparison:

90th%

Board Members: Please see the full contract following this cover sheet.

of total compensation.
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AGREEMENT FOR PROVISION OF PHYSICIAN SERVICES

THIS AGREEMENT is made on the 19th day of December 2024, by and between SOUTHERN
MONO HEALTHCARE DISTRICT ("DISTRICT"), and CHRISTOPHER WARD, D.O.,
(hereinafter referred to as "PHYSICIAN"), at the Town of Mammoth Lakes, County of Mono,
State of California.

Recitals

A. The DISTRICT is a Local Health Care District duly organized and existing under the
laws of the State of California and more specifically the Local Health Care District Law, Health and Safety
Code 8832000, et seq.

B. The DISTRICT owns and operates Mammoth Hospital to provide acute care, full service
medical services to the community in which itserves.

C. PHYSICIAN is an independent practicing physician duly licensed by the State of
California and Board Certified in the practice area of family medicine.

D. The DISTRICT has determined that the making and entering into of this Agreement for
provision of physician services in the area of family medicine is necessary for the provision of adequate
health care services to the communities served by the DISTRICT.

E. It is further determined by the board of directors of the DISTRICT that this Agreement
allows the board of directors to ensure that fees and charges for these physician services rendered at
Mammoth Hospital are reasonable, fair, and consistent with the basic commitment of the DISTRICT to
provide adequate health care to all residents within the boundaries of the DISTRICT and visitors to the
area.

Agreement

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND
CONDITIONS CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS:

1. Term of Agreement. The DISTRICT hereby retains the services of PHYSICIAN for a
term commencing on January 1, 2025, and terminating on December 31, 2025. This Agreement shall be
renewed automatically for succeeding terms of one (1) year each, unless either party gives written notice
to the other at least ninety (90) days prior to the expiration of any term hereof of an intention not to renew
this Agreement. The total term of this Agreement shall not exceed three (3) years.

Notwithstanding the foregoing, either party may terminate this Agreement prior to the
expiration of any term hereof based on a finding of good cause. Good cause shall be limited to a default
by either party herein. In the event either party elects to terminate this Agreement prior to the expiration
of any term hereof based on cause or default, such party shall provide written notice to the other, setting
forth in sufficient detail, the nature, extent, and scope of the default. Thereafter, the alleged defaulting
party shall have thirty (30) days to remedy, cure, or otherwise correct the default. Should the alleged
defaulting party not so remedy or otherwise cure the default within the thirty (30) daytime period, the
non-defaulting party may immediately terminate this Agreement.
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The DISTRICT may elect to immediately terminate this Agreement without first
complying with the foregoing provisions regarding good cause and notice of default in the event of:
(1) suspension, revocation, or expiration (without renewal thereof) of PHYSICIAN's license to practice
medicine in the State of California; (2) suspension, revocation, or other termination of medical staff
privileges of PHYSICIAN at Mammoth Hospital; (3) PHYSICIAN is convicted of a felony (4) any
event of default which cannot be cured within the time periods set forth herein; (5) the reputation of
PHYSICIAN or DISTRICT is adversely affected by some intentional act of PHYSICIAN or (6) an
emergent situation requiring termination as determined by the DISTRICT in order to protect against
or avoid adverse impacts to patients, staff, DISTRICT personnel or facilities, or the health, safety
and welfare of the residents and communities served by the DISTRICT.

The DISTRICT has the express right to take action under its Bylaws and the Medical
Staff Bylaws to ensure patient safety; in the event Medical Staff fails to take appropriate action
against any physician who provides substandard care or who engages in professional misconduct
which within the reasonable and lawful discretion of the DISTRICT is jeopardizing public safety, this
Agreement may be terminated by the DISTRICT and the physician may be removed from the
Medical Staff pursuant to the Medical Staff Bylaws.

2. Description of Duties. PHYSICIAN shall personally render the services to Mammoth
Hospital during the term of this Agreement. PHYSICIAN shall obtain the approval of the Chief
Executive Officer ("CEO") or hospital administrator before retaining the services of additional
physician personnel to perform identical services as PHYSICIAN and while PHYSICIAN s
performing such services. This provision shall not apply to substitute temporary staffing, including
locum tenens. See Exhibit A for details of duties and expectations.

1) It is expressly acknowledged by PHYSICIAN that Mammoth Hospital serves
a resort and tourist-based community. In connection therewith, PHYSICIAN's personal attendance
for staffing needs will be required during holiday and other high-volume periods. In order to minimize
the excess costs associated with substitute physician staffing, including locum tenens, PHYSICIAN
shall not take time off or vacations during such peak or holiday periods without first obtaining the
written approval of the CEO or hospital administrator. Vacations and extended periods of time off
(i.e., more than two consecutive days), shall be scheduled by PHYSICIAN to occur during non-peak
and non-holiday periods.

2) All physician services provided herein by PHYSICIAN shall be rendered by
PHYSICIAN in the exercise of the utmost degree of skill and care and within the sole and absolute
discretion and control of PHYSICIAN exercising independent professional judgment. The DISTRICT
shall not direct PHYSICIAN in the rendering of physician services hereby, and PHYSICIAN shall
not be considered an agent of DISTRICT.

3) PHYSICIAN shall be a permanent or temporary member of the medical staff
of Mammoth Hospital and shall be in good standing.

4) Performance by PHYSICIAN of his/her obligations pursuant to this
Agreement shall be in compliance with all federal, state, and local laws, rules, regulations, and
ordinances, and in full compliance of any such applicable rules and regulations of any governmental or
accrediting agency or authorities relating to the licensure and regulations of physicians, medical
practitioners, and acute care hospitals.

5) PHYSICIAN shall comply with all rules and regulations established at Mammoth

Hospital, including without limitation, the Medical Staff Bylaws and the Bylaws of the Southern Mono
Healthcare District, and as all may be amended from time to time.
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6) All services rendered by PHYSICIAN hereunder shall be in accordance with the
standards, rules, regulations, and recommendations of the DISTRICT's current and any future accrediting
agencies (e.g., DNV, the Joint Commission, and State of California, regardless of whether Mammoth
Hospital is so accredited) and of the Medicare Conditions of Participation.

7) PHYSICIAN shall comply with and maintain professional and ethical standards
of conduct with respect to the issue of patient confidentiality. PHYSICIAN shall not use or disclose any
protected health information or individually identifiable health information (as defined in the Health
Insurance Portability and Accountability Act ("HIPAA"; 45 CFR Part 164), the Confidentiality of Medical
Information Act (:"CMIA", Civil Code §856.05, et seq.), or Health.& Safety .Code §1280.15) (collectively,
"Protected Health Information” or "PHI") concerning any patient of Mammoth Hospital or its affiliated
clinics and facilities (whether or not PHYSICIAN renders services to such patient) other than as expressly
permitted by this Agreement and the requirements of State and Federal privacy regulations and security
standards. PHYSICIAN further agrees to comply with all policies, procedures, and directives of the
DISTRICT regarding the use and disclosure of Protected Health Information.

8) PHYSICIAN shall diligently and timely maintain, update, make entries in or to,
and file all necessary medical records and billings and charges. Such items include, without limitation,
charts, charge slips, billing codes, physician charge codes, transcriptions, assignments of billings and
charges, and orders. For the purposes of this provision, "diligently and timely" means and refers to
completing all tasks, including electronic health record task lists, within 48 hours of the time of the event,
treatment, service, or transaction. PHYSICIAN shall use the EMR systems in connection with
PHYSICIAN's obligations in this sub-paragraph.

9) During the term of this Agreement, PHYSICIAN shall maintain an active
presence within the community served by the DISTRICT and engage in community functions. The
activities contemplated hereby are to include, without limitation, health fairs, wellness awareness
programs, school health programs, community education, and other service programs sponsored by
Mammoth Hospital. At the end of each term year, PHYSICIAN shall provide the hospital administrator
with a written report setting forth a summary of activities in compliance with this paragraph if requested
to do so.

3. Effect of Consideration. No consideration being afforded PHYSICIAN by the DISTRICT
pursuant to this Agreement is being made for the referral of patients to Mammoth Hospital. This
Agreement in no way restricts PHYSICIAN from establishing staff privileges at, referring patients to, or
generating business from another entity. PHYSICIAN retains sole and absolute professional discretion
regarding PHYSICIAN's patient matters and referral practices.

No consideration being afforded PHYSICIAN by the DISTRICT pursuant to this
Agreement is for any bonus, retention incentives, or otherwise. All such consideration being afforded
PHYSICIAN by the DISTRICT pursuant to this Agreement is as expressly set forth in this Agreement.

Notwithstanding coverage and staffing obligations of PHYSICIAN as provided for in this
Agreement, PHYSICIAN expressly acknowledges and agrees that the DISTRICT has not made, nor does
this Agreement provide for, any of the following for the benefit of PHYSICIAN: (i) income guarantees, (ii)
promises, representations, or guarantees of patient volumes or business volumes, (iii) exclusivity of
medical services provided, (iv) minimum or guaranteed hours or days of coverage or office hours.
The DISTRICT retains sole and absolute discretion regarding its business decisions and operations,
including facilities and clinics staffed by PHYSICIAN as provided for in this Agreement. This
discretion includes, without limitation, hours of operation, staffing, location, and whether to cease or
suspend operations. Coverage obligations of PHYSICIAN are subject to and limited by the matters
set forth in this paragraph. PHYSICIAN shall have no claims against the DISTRICT, including its
agents, representatives, officers, directors, and affiliates, for any damages, loss of income, or
otherwise resulting from decisions or actions by the DISTRICT as provided for in this paragraph.
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4. Professional Fees to PHYSICIAN. The DISTRICT shall pay to PHYSICIAN as and for
professional services being rendered by PHYSICIAN pursuant to this Agreement as specified in Exhibit
B. PHYSICIAN and DISTRICT have reviewed the compensation to be paid under this Agreement as
outlined in Exhibit B to confirm it is consistent with fair market value and does not violate the federal Anti-
Kickback Statute or Stark Act.

5. PHYSICIAN Billings for Patient Services and Care. The DISTRICT shall bill for all patient
services and care rendered by PHYSICIAN and any substitute physicians, including locum tenens,
pursuant to this Agreement. All such physician fees and billings shall remain the property of the
DISTRICT. It is expressly acknowledged and agreed by and between the parties that the DISTRICT will
not be realizing a profit in connection with the services being rendered by PHYSICIAN hereby. All fees
and rates for all services rendered and charges shall be set by the DISTRICT and shall be reasonable,
fair, and consistent with the basic commitment of the DISTRICT to provide adequate health care to all
residents and visitors within the boundaries of the DISTRICT.

6. Professional Liability (Malpractice) Insurance. PHYSICIAN has two options for
Professional Liability Insurance: a) Obtain own professional liability coverage as outlined below or b)
request that the DISTRICT add PHYSICIAN to the DISTRICT professional liability policy (see EXHIBIT
B for option selected).

a) PHYSICIAN shall maintain professional liability/medical malpractice insurance, which the
DISTRICT approves in advance, and which approval shall not be unreasonably withheld. The
DISTRICT shall be a named or additionally named insured under all such policies. All coverages
shall include a statement to the effect that "coverage afforded under this Policy will act as primary
insurance to that of the certificate holder and additional insured. PHYSICIAN shall provide to the
DISTRICT upon reasonable request a certificate or other proof that such insurance is in full force
and effect. The limits of any liability policy shall be not less than $1,000,000 per occurrence.
Insurance shall be maintained with an admitted carrier licensed by the State of California
Department of Insurance with a Best rating of not less than A minus, and coverage shall be in
conformance with the Medical Staff Bylaws (and as the same may be amended from time to time).
PHYSICIAN shall immediately notify the DISTRICT of any change or cancellation of any insurance
policy in effect pursuant to this Agreement. In the event of any notice of cancellation given to
PHYSICIAN, PHYSICIAN shall reinstate all such insurance within thirty (30) days of such notice.

b) As of the date of this Agreement, PHYSICIAN has been able to be insured under the current
DISTRICT policy with BETA Healthcare Group (BETA) with the DISTRICT paying all
premiums related thereto. The DISTRICT shall continue to maintain professional
liability/medical malpractice insurance for PHYSICIAN as provided for herein through the
current policy of the DISTRICT provided by BETA. In the event such coverage through BETA
is no longer available or the DISTRICT procures other coverage for the DISTRICT where the
physicians cannot be included as determined by the DISTRICT, within its sole and absolute
discretion, the parties shall meet and confer and modify this Agreement accordingly in order
to ensure that PHYSICIAN can reasonably meet the obligation to have such insurance in
place during the then remaining term of this Agreement.

7. Records. All books, records, patient medical records, and other documents pertaining
to or relating to the care and treatment of patients at Mammoth Hospital and the services rendered by
PHYSICIAN pursuant to this Agreement shall be and remain the property of the DISTRICT. Upon
termination, PHYSICIAN shall make entries in or to, and file as necessary medical records and billings
and charges in accordance with subsection 8 of section 2 of this Agreement and shall return any and all
such property in PHYSICIAN’s possession to the DISTRICT by the date of termination.
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8. Warranties of PHYSICIAN. In addition to all other warranties or representations made
by PHYSICIAN in connection with the making and entering into this Agreement, whether oral or written,
PHYSICIAN hereby represents and warrants to the DISTRICT the following:

1) PHYSICIAN is a duly licensed physician in good standing in the State of
California. PHYSICIAN is registered with the DEA to prescribe controlled substances without restriction
or limitation. Neither PHYSICIAN's medical license nor PHYSICIAN's DEA registration has ever been
suspended, revoked, restricted, limited, or terminated. PHYSICIAN has never been the subject of any
type of disciplinary or corrective action taken by any medical licensing or certification authority, or any
reprimand, monetary fine, or penalty relating to the rendering of medical services by PHYSICIAN. There
exists no actual, pending, or threatened disciplinary proceedings against PHYSICIAN that could result in
the suspension or revocation of PHYSICIAN's license topractice medicine in the State of California.

2) PHYSICIAN is under no obligation, restriction or limitation, contractual or
otherwise, to any other individual or entity that would prohibit or impede PHYSICIAN from undertaking
and performing the duties, responsibilities, and obligations of PHYSICIAN pursuant to this Agreement.
The terms and provisions of this Agreement do not affect or violate any agreement or obligation of
PHYSICIAN with respect to the ability of PHYSICIAN to practice medicine.

3) PHYSICIAN is an independent physician, i.e., not an employee of the
DISTRICT.

4) PHYSICIAN has never been removed for cause from any provider panel of any
managed care organization, indemnity insurer or other third-party payer, or independent practice
association, PHYSICIAN organization, PHYSICIAN-hospital organization, or other provider network.

5) PHYSICIAN has disclosed to the DISTRICT all pending malpractice or other
patient-related litigation, and any such claims that have been threatened, including any proceedings
against PHYSICIAN before any professional licensing board.

6) To PHYSICIAN's best knowledge, he/she is not a party to any pending
investigation or proceeding the basis of which implicates his/her professional competence or that could
lead to a suspension, revocation, restriction, limitation or termination of his/her medical license or medical
staff privileges at any hospital. PHYSICIAN has not been involved in a violation of the Stark Law or the
Anti-Kickback Statute.

PHYSICIAN shall immediately notify the DISTRICT in the event any of the foregoing
representations are or become untrue for any reason. PHYSICIAN'’s failure to immediately notify the
DISTRICT in this event shall amount to a material breach of this Agreement for which the DISTRICT may
immediately terminate this Agreement.

9. Effect of Relationship. This Agreement is not intended to, nor shall it create any
relationship of partnership, joint venture, employer/employee, master/servant, employment, agency or
otherwise. PHYSICIAN is not receiving from the DISTRICT any monetary compensation in the nature of
income guarantees, subsidies, referral fees, or otherwise. All compensation provided herein is for
services rendered for professional services of PHYSICIAN as has been expressly set forth herein.
PHYSICIAN is at all times acting and performing under this Agreement as an independent contractor and
as a medical practitioner and licensed physician in the State of California, with PHYSICIAN specializing
in the area of medicine delineated herein. It is the intention of the DISTRICT to obtain the services of
PHYSICIAN to ensure that the specialty services of PHYSICIAN are available to carry out health care
services for the benefit of the communities served by the DISTRICT and that such services be performed
in a competent, professional, appropriate, and efficient manner as set forth in this Agreement.
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The DISTRICT shall not direct or supervise the manner in which services are rendered
by PHYSICIAN. PHYSICIAN shall render services pursuant to this Agreement within the sole,
reasonable, and independent professional discretion of PHYSICIAN.

Unless otherwise required, PHYSICIAN shall have all compensation paid pursuant to
this Agreement subject to Form 1099 reporting. PHYSICIAN shall be fully responsible for the payment of
all income taxes and the payment of all appropriate withholding of any and all payroll taxes and
deductions for PHYSICIAN. In connection herewith, PHYSICIAN shall have no claims under this
Agreement or otherwise, against the DISTRICT for vacation pay, sick leave or other paid leave, pension
or retirement benefits, social security or FICA, workers’ compensation, disability, unemployment
insurance benefits, or any other benefits afforded to full-time benefitted employees at Mammoth Hospital.

10. Survival of Warranties and Representations. All warranties and representations of
PHYSICIAN shall survive both the date of this Agreement and any eventual termination of this
Agreement.

11. Working Space. The DISTRICT shall provide PHYSICIAN with sufficient working space,
staffing of personnel (including support and clerical staff), and hospital facilities while PHYSICIAN is
performing services at Mammoth Hospital, with the intent to enable PHYSICIAN to perform and render
services as provided for herein.

12. No Assignment by PHYSICIAN. Due to the uniqueness of services being rendered by
PHYSICIAN to the DISTRICT and the specific professional skill, competence, and experience of
PHYSICIAN, PHYSICIAN shall not assign, sublet, delegate, or otherwise convey PHYSICIAN's rights
and obligations pursuant to this Agreement. Any attempt to so assign by PHYSICIAN shall be deemed
null and void and shall entitle the DISTRICT to immediately terminate this Agreement without first having
to comply with any notice of default provisions (including those provided for in paragraph 1 above),
termination provisions of any DISTRICT Bylaws or Medical Staff Bylaws, or otherwise. In the event
PHYSICIAN forms or becomes part of a medical or other professional corporation, partnership, limited
liability company, limited liability partnership, or other such entity, PHYSICIAN shall unconditionally
guaranty any and all obligations, promises, covenants, and warranties of any such entity as provided for
in this Agreement. Any and all liability of PHYSICIAN hereunder shall be joint and several with that of
any such entity. In such an event, PHYSICIAN shall notify the DISTRICT within thirty (30) days.

13. Remedies. Any and all remedies provided by this Agreement, operation of law, or
otherwise, shall be deemed to be cumulative, and the choice or implementation of any particular remedy
shall not be deemed to be an election of remedies to the mutual exclusion of any other remedy provided
for herein, by operation of law, or otherwise. Enforcement of any provision of this Agreement shall be by
proceedings at law or in equity against any persons or entities violating or attempting to violate any
promise, covenant, or condition contained herein, either to restrain violation, compel action, or to recover
damages.

14. Attorney's Fees. In the event any action at law or in equity is initiated to enforce or
interpret the terms of this Agreement, or arises out of or pertains to this Agreement, the prevailing party
shall be entitled to reasonable attorney's fees, costs, and necessary disbursements in addition to any
other relief to which that party may be entitled.

15. Notices. Any notices to be given by either party to the other shall be in writing and shall
be transmitted either by (1) personal delivery, (2) mail, registered or certified, postage prepaid with return
receipt requested, (3) by an overnight delivery service (e.g., Federal Express), or (4) by facsimile or email
service with a confirmation copy by regular malil, first class postage prepaid. Personal delivery or mailed
notices shall be addressed to the parties at the addresses listed below. Notices shall be transmitted via
the contact information listed below. Each party may change that address and facsimile telephone
number by giving written notice in accordance with this paragraph. In the event of any mailing, notice
shall be deemed given on the 3rd day after deposit. The addresses and facsimile telephone numbers of
the parties are as follows:
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SOUTHERN MONO HEALTH CARE DISTRICT
Attn: Chief Executive Officer

P.O. Box 660

Mammoth Lakes, CA 93546

Facsimile Telephone No.: (760) 924-4104
Email: tom.parker@mammothhospital.com

CHRISTOPHER WARD, D.O.
PO Box 7386

Mammoth Lakes, CA 93546
Email: wward@aol.com

Cell Phone: (530) 258-6371

16. Integration. It is intended by the parties that this Agreement be the final expression of the
intentions and agreements of the parties. This Agreement supersedes any and all prior or
contemporaneous agreements, either oral or in writing, between the parties hereto and contains all of the
covenants and agreements between the parties. No other agreements, representations, inducements, or
promises, not contained in this Agreement shall be valid or binding. Any modification of this Agreement
shall be effective only if it is in writing and signed by both parties.

17. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the
heirs, executors, administrators, personal representatives, successors, and assigns of each of the parties
hereto.

18. Severance. In the event any term or provision of this Agreement is deemed to be in
violation of law, null and void, or otherwise of no force or effect, the remaining terms and provisions of
this Agreement shall remain in full force and effect.

19. Governing Law. Venue. This Agreement shall be interpreted under the laws of the State
of California. Exclusive venue for any legal action shall be Mono County, California.

20. Effect of Waiver. No waiver of any breach of any term, covenant, agreement, restriction,
or condition of this Agreement shall be construed as a waiver of any succeeding breach of the same or
any other covenant, agreement, term, restriction, or condition of this Agreement. The consent or approval
of either party to or of any action or matter requiring consent or approval shall not be deemed to waive
or render unnecessary any consent to or approval of any subsequent or similar act or matter.

21. Joint Preparation. This Agreement shall be deemed to be jointly prepared by all parties
hereto. In connection therewith, the provisions of Civil Code §1654 shall not be deemed applicable in the
event of any interpretation of this Agreement.

22. Access to Records Clause. If this Agreement is for the provision of services with a value
of $10,000 or more over a twelve (12) month period, then until the expiration of four (4) years after the
furnishing of the services provided under this Agreement, PHYSICIAN will make available to the
Secretary, U.S. Department of Health and Human Services, the U.S. Comptroller General, and their
representatives, this Agreement and all books, documents, and records necessary to certify the nature
and extent of the costs of those services. If PHYSICIAN carries out the duties of this Agreement through
a subcontract worth $10,000 or more over a twelve (12) month period with a related organization, the
subcontract will also contain an access clause to permit access by the Secretary, Comptroller General,
and their representatives to the related organization's books and records. This paragraph shall be in effect
only to the extent required by law.

23. Time. Time is expressly declared to be of the essence of this Agreement.

(D
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24. Public Document; No Confidentiality. The parties agree and acknowledge hereby that
upon full execution of this Agreement and the filing hereof in the official records and files of the DISTRICT,
this Agreement becomes a public document pursuant to the California Public Records Act.

25. Final Authority. The DISTRICT shall have final authority over all hospital matters,
controls, functions, employment of personnel not employed by PHYSICIAN, and administration. Any
interpretation of these matters shall be determined within the sole and absolute discretion of the
DISTRICT. It is expressly acknowledged and agreed to by and between the parties that this provision
shall in no way be construed as a usurpation, interference, or exercise of any control whatsoever of the
right, duty, and obligation of PHYSICIAN to render independent medical opinions and care as provided
for herein.

26. Counterparts. Facsimile signature pages shall be deemed original signature pages and
shall be admissible as the same in a court or other tribunal as though such were originals. This Agreement
may be executed in one or more counterparts, each of which shall be deemed an original but all of which
shall constitute one and the same instrument. All of such counterpart signature pages shall read as
though one, and they shall have the same force and effect as though all the signers had signed a single
signature page.

*** End of Text* * *

IN WITNESS WHEREOF, this Agreement is executed as of the day and year first above written.

SOUTHERN MONO HEALTHCARE DISTRICT

By:

Thomas S. Parker, Chief Executive Officer

By: UMS%OPW UUaM, Dﬁ

Christopher Ward, DO
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EXHIBIT A
DESCRIPTION OF DUTIES

PHYSICIAN duties/expectations are:

1.

2.

10.

11.

Provide clinical services for Mammoth Hospital Family Medicine Clinic.
No hospital on-call services are required.

Full-time medical provider services — maintain regularly scheduled office hours at the Clinic, with
the schedule to be not less than four (4) full workdays per week during each term year.

PHYSICIAN shall provide requested clinic schedule to the Clinic Manager ninety (90) days in
advance. No more than five (5) weeks (20 working days) off each term year. Requests for more
than two (2) consecutive weeks off are to be approved by an Administrator.

The Family Medicine Clinic is open Monday — Saturday except during recognized holidays.

Clinic hours for patient appointments are 8am — 5pm. If PHYSICIAN desires to work earlier or
later than these set hours they can coordinate with the Clinic Manager for appropriate staffing.

PHYSICIAN agrees to collaborate with the other clinic providers and Clinic Manager to ensure
adequate physician coverage is available for patient care during every regularly scheduled clinic
day.

PHYSICIAN shall participate in regular Family Medicine Clinic provider meetings (usually once
a month) to maintain good team communication on patient care, participate in the development
of departmental policy and procedure, development of EMR protocols, focus on operational
improvement, solve problems in service delivery, provide in-service training for staff
development, and develop consensus on methods of patient care, patient education, and group
practice.

PHYSICIAN acknowledges that he/she will be working in a Rural Health Clinic and due to flat
rate Medicare and Medi-Cal reimbursement per visit, resource intensive visits, procedures, and
treatments are to be avoided. PHYSICIAN should discuss specific high-cost
procedures/treatments with the Clinic Manager prior to performing or committing to perform to
the patient.

Provide supervision to mid-level providers in the Family Medicine Clinic. PHYSICIAN shall
cooperate and coordinate scheduling with the other physician(s) who share supervision to
ensure supervision of the mid-levels is in accordance with the regulations at all times.

Serve as the sole Medical Director of the Mammoth Hospital Rural Health Clinic of the
DISTRICT. The duties and responsibilities of the Medical Director shall be pursuant to 42 C.F.
R. Part 491, Subpart A, 88491.7 and 491.8. The scope of the duties is listed in Exhibit D of this
Agreement.

(W)
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EXHIBIT B
COMPENSATION
Below are the fair market compensation terms that the DISTRICT will compensate PHYSICIAN:
1. Worked Relative Value Unit (wWRVU) Production:
a. Clinic: Worked Relative Value Unit (wWRVU) Production Pay — DISTRICT will pay PHYSICIAN

for every wRVU generated in the clinic as shown below.

Monthly wRVU's  Base Pay
Bottom Top wRVU Rate

Tier1 399 $ 76.00
Tier2 400 400+ $ 78.00
2. Clinic Administrative Burden — Physicians are burdened with administrative work associated

with patient care. Things such as: work associated with referring patients to specialists, following up on
test results, patient phone calls, provider meetings, developing care protocols, involvement with process
improvements, and other duties as needed. The DISTRICT will pay the PHYSICIAN three hundred dollars
($300.00) for each full day worked in the clinic. A full day represents PHYICIAN being available to schedule
patients for 7.5 hours per day. If PHYSICIAN is available less than 7.5 hours but at least 3.5 hours the
payment will be one hundred eighty dollars ($150.00) for each partial day worked.

3. Quality Pay — Every calendar year quality metrics will be presented in which PHYSICIAN can
earn up to 10% of the Clinic wRVU Production and the Clinic Administrative Burden for that year for
meeting goals. This payment will occur in February or March for the metrics results of the previous calendar
year.

4, Scribe/Digital Assistance — The DISTRICT has contracted for a clinical digital assistant to
facilitate chart documentation. The PHYSICIAN has been offered use of this charting assistance at no
cost at this time, especially during the initial implementation. The cost per PHYSICIAN is nominal and
significantly less than scribe personnel.

5. Mid-Level Supervision Pay — Each month the DISTRICT will pay five hundred dollars ($500) to
the PYSICIAN as fair market compensation to equally share (with one other physician) the supervision of
two mid-level providers working in the Family Medicine Clinic.

6. RHC Medical Director Pay — Each month the DISTRICT will pay PHYSICIAN two hundred
dollars ($200.00) per hour for performing duties as Medical Director. It is anticipated that PHYSICIAN will
spend an average of five (5) hours per month. PHYSICAIN shall submit a monthly time record to
Accounts Payable for payment. Total annual compensation shall not exceed twelve thousand dollars
($12,000).

7. Professional Liability Insurance Coverage Reimbursement — PHYSICIAN has secured their
own professional liability insurance coverage as specified in Section 6 a) of the Agreement. PHYSICIAN
shall submit copies of professional liability invoice and proof of payment to Medical Staff Coordinator for
reimbursement by DISTRICT.

8. Medical Staff Dues Deduction - The Medical Executive Committee of the Mammoth Hospital
Medical Staff has directed the DISTRICT to annually deduct medical staff dues from the above
compensation the first month of each calendar year (or the first available month when PHYSICIAN has
compensation pursuant to this Agreement).

9. Chart Delinquency Fines by Medical Staff - Fines for delinquent charting will be assessed in
accordance with the Medical Staff Fine Policy for Chart Delinquencies. The Medical Executive Committee
has directed DISTRICT to annually deduct any such fines from PHYSICIAN’s compensation resulting from
this Agreement.

10. Meal Deduction - The Medical Executive Committee of the Mammoth Hospital Medical Staff have
directed the DISTRICT to deduct the cost of the PHYSICIAN’s meals purchased, using the PHYSICIAN'’s
hospital identification badge, in the hospital café. The monthly cost will be taken from the above
compensation in arrears.

(W)
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EXHIBIT C

Mammoth Hospital
Modifier Charge Adjustment for Physician Compensation
Effective 1/1/25

CMS %
Reimbursement
Modifiers and Definitions Adjustments

Modifier 22 = more complicated, complex, technically difficult, or needing

significantly more time than usual 150% of wRVU
Modifier 25 - when 2 E&M's 99201-99499 and G0402/438/439 on same visit, the

modifier 25 impacts 99201-99215 50% of wRVU
Modifier 50 = Bilateral Procedure 150% of wRVU
Modifier 51 = Multiple Procedures 50% of wRVU
Modifier 52 = Reduced Services 70% of wRVU
Modifier 54 = Surgical Care Only 79% of wRVU
Modifier 55 = Post Operative Management Only 21% of wRVU
Modifier 56 = Preoperative Management Only 10% of wRVU
Modifier 59 = additional procedures performed not normally together 100% of wRVU
Modifier 62 = Two Surgeons 60% of wRVU
Modifier 63 = Procedure performed on infants less than 4 kgs 150% of wRVU
Modifier 80, 81, 82 = Assistant Surgeon 20% of wRVU
Modifier AS = non-MD surgical assist 15% of wRVU

11

(D
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EXHIBIT D
RURAL HEALTH CLINIC - MEDICAL DIRECTOR

The Medical Director Role and Responsibilities include the following:

1. Provide medical direction for the clinic health care activities and consultation for, and medical
supervision of, the health care staff.

2. In conjunction with the physician's assistant and/or nurse practitioner member(s), participate in
developing, executing, and periodically reviewing the clinic's written policies and the services provided
to Federal program patients; such policies are reviewed, revised, and approved annually by the
Medicine Committee of the Mammoth Hospital Medical Staff.

3. Periodically review the clinic's patient records, provide medical orders, and provide medical care
services to the patients of the clinic or center.

4. Being present for sufficient periods of time, at least once in every 2-week period (except in extraordinary
circumstances), to provide the medical direction, medical care services, consultation and supervision
as provided for herein, and is available through direct telecommunication for consultation, assistance
with medical emergencies, or patient referral; The extraordinary circumstances are documented in the
records of the clinic or center.

5. If extraordinary circumstances exist and the designated physician is not able to be present every two
weeks, documentation must be present in records at the clinic reflecting the extraordinary
circumstances.

6. The Medical Director shall cooperate with Clinic Administration and Hospital Management to always
maintain compliance with 42, C.F.R Part 491A, pertaining to the operation of Rural Health Clinics.

7. The Medical Director shall work in close cooperation with the Clinic Administrator, Clinic Managers,
and all staff to ensure efficient, cost-effective delivery of service and to meet the DISTRICT’s mission
to promote the well-being and improve the health of residents and guests of the DISTRICT.

8. A change in the Medical Director shall be reported to the regional office of the Centers for Medicare
and Medicaid Services and the California Department of Public Health.

9. The Medical Director shall participate in the Annual Program Evaluation.

10. The Medical Director shall conduct an annual review of RHC policies along with a mid-level and make
recommendations for any changes.

11. The Medical Director shall have oversight of and direct the random clinical chart review of the RHC.
12. The Medical Director shall participate in provider recruitment.
13. The Medical Director shall participate in IT EMR system conversion and governance.

14. The Medical Director shall serve as an active member of the RHC Governance Committee for
standardization of policy and procedure.

The above duties shall be carried out in addition to clinical duties and subject to your own scheduling.

(W)
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BOARD OF DIRECTORS ROSTER
January 16, 2025

Laurey Carlson

General Manager, Mammoth Resort Properties
Elected to the Board: 11/24

Term Expires: 11/28

Joanne Hunt, RN

Retired Nurse

Elected to the Board: 11/22
Term Expires: 11/26

Jen Burrows, Ed.D., MSN, PHN, RN

Professor at Cerro Coso Community College and Healthcare Industry Sector Coordinator for Sierra Jobs
Elected to the Board: 11/24

Term Expires: 11/28

Yuri Parisky, M.D.

Director, Mammoth Hospital Medical Imaging
Elected to the Board: 11/22

Term Expires: 11/26

Ryan Wood, Esq.

Attorney at Law

Elected to the Board: 12/24
Term Expires: 11/28

MAMMOTH HOSPITAL STAFF:

Tom Parker, CEO

Melanie Van Winkle, CFO

Caitlin Crunk, RN, CNO

Mark Lind, COO

Daniel Harrison, M.D., Interim CMO

Sarah Sindell, M.D., Chief of Staff

Cheryl Wagonhurst, Esq., General Counsel
Marina Zila, District Recording Secretary

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.3311 | Fax 760.934.1832
www.mammothhospital.com
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SOUTHERN MONO HEALTHCARE DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING MINUTES
BOARD SELF-ASSESSMENT 2024

Date: December 5, 2024

Place:

Mammoth Hospital (Conference Rooms A&B)
85 Sierra Park Road
Mammoth Lakes, CA 93546

Attendance of Board Members: Joanne Hunt, Vice Chair; Yuri Parisky, M.D., Secretary; Alec
Clowes, Treasurer; Ryan Wood, Esq., Member at Large.

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Cheryl Wagonhurst, Esq.,
General Counsel; Marina Zila, Recording Secretary.

Absent: Laurey Carlson, Chairwoman of the Board
. CALL TO ORDER
The meeting was called to order at 8:21 a.m.

1. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION,
MISSION AND VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Joanne Hunt, Vice Chairwoman
of the Board, and the reading of the SMHD Mission, Vision & Values.

lll.  PUBLIC COMMENTS
There were no public comments.

V. NEW BUSINESS
1. Board Self-Assessment

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAJESTIC LOCATION
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Southern Mono Healthcare District
Board Self-Assessment

Board of Directors Meeting Minutes
December 5, 2024

Tom Parker, CEO, reviewed the board self-assessment for 2024 in comparison to 2019-2023.
Highlights of the discussion included:

Self-Assessment Process/Tool
e The Board suggested an additional column that shows standard deviation.
e The Board requested that individual scores are listed in next years’ comparison and reporting.

Education
e The Board suggested including metrics of efficiency and areas for improvement. Feedback
revealed that the Board tends to focus on the positive, rather than challenges.

Finance
e The Board would like more insight into budgets and revenues by department, compared to
similar rural hospitals.
e The Board would like department budget reports added to the Finance Committee Meetings.

Strategic Planning
e The Board suggested revisiting the pillars 6-9 months into the year to see how the Hospital is
doing.

Information
e Board members can agendize items, by either making requests during the “Future Business”
section, or email them to Tom Parker, CEO, and Marina Zila, the Board Secretary.
e The Board requested to spend more time on the reports contained in “Consent Agenda”
portion of the meetings.

Board Committees
e The Board requested more content from the committee meetings be reported by board
committee members. Suggestion to have the Chair ask committee members what was
discussed. Decide at the end of the committee meeting which board member will give the
update in the next BOD meeting.

ADJOURN

There being no further business, the meeting adjourned at 9:15 a.m.
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SOUTHERN MONO HEALTHCARE DISTRICT
DECEMBER 12, 2024, MONTHLY BOARD MEETING MINUTES

Date: December 12,2024

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546

Attendance of Board Members: Laurey Carlson, Chairwoman of the Board; Joanne Hunt, Vice Chair; Ryan
Wood, Esqg., Member at Large; Jen Burrows, Newly Elected SMHD BOD
Member.

Dr. Yuri Parisky, M.D., attended via videoconference and was located at: 515 Madison Street, Seattle, WA, USA,
98104

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief Financial
Officer; Mark Lind, Chief Operating Officer; Dr. Daniel Harrison, M.D.,
Interim CMO; Cheryl Wagonhurst, Esq., General Counsel/Compliance
Officer; Marina Zila, Recording Secretary.

L. CALL TO ORDER
The meeting was called to order at 8:09 a.m.

. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chairwoman of the
Board, and the reading of the SMHD Mission, Vision & Values.

. OATH OF OFFICE

Chairwoman, Laurey Carlson, gave a public statement, confirming that all three of the elected SMHD BOD
members have taken their Oath of Office.

V. PUBLIC COMMENTS

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAIJESTIC LOCATION
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Southern Mono Healthcare District
Board of Directors Meeting Minutes
December 12, 2024

There were no public comments.

In the interest of saving former SMHD Board Member, Alec Clowes time, the board opted to take New ltem #2
out of order and thank Alec Clowes for his four years of service on the SMHD BOD.

2. Resolution 24-07: Thank you to Alec Clowes for his service on the SMHD BOD-Tom
Parker

Tom Parker, CEO read Resolution 24-07 aloud and thanked Alec Clowes for his four years of service.

V. ADJOURN TO CLOSED SESSION
The Board adjourned to closed session at 8:14 a.m.
VL. REPORT ON CLOSED SESSION
Cheryl Wagonhurst, Esq., General Counsel, provided the report on the Closed Session.

The Board adjourned to Closed Session at 8:14 a.m. to discuss the items on the agenda and commenced
discussion of the items as follows:

At 8:15 a.m., Dr. Sarah Sindell, M.D., Chief of Staff, requested to join the Closed Session and the Board
approved.

The first topic was Credentialing. There was discussion and no action was taken.
CREDENTIALING
Initial Appointment to Provisional Staff
Bryan King, MD, Anesthesiology

Alar Saaremets, MD, Anesthesiology

Re-appointment to Active Staff
Chris Hummel, MD, Emergency Medicine

Re-appointment to Allied Health
Eryn Aldrich Coffey, LMFT, Behavioral Health

Re-Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract
Aaron Wickley, MD, Radiology

The next topic was Quality Assurance.

The Chief of Staff, Dr. Sarah Sindell, M.D., provided her report, including a confidential report protected under
California Evidence Code Section 1157. There was discussion and no action was taken.
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At 8:31 a.m. Dr. Sarah Sindell, M.D., Chief of Staff, left the Closed Session Board meeting.

The Quality Assurance Discussion continued. The CEO, CFO, CNO and Director of Clinics had nothing to
report.

QUALITY ASSURANCE — (Health and Safety Code §32155)
1. CEO Report.

CFO Report.

CNO Report.

COO Report.

Director of Clinics.

Chief of Staff Report.

Director of Clinics Report

NoubwnN

Next, Lenna Monte, Director of Quality, joined the meeting at 8:33 a.m. and reported on Quality Assurance
Quarterly Summary.

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155)
Review of quarterly Quality Report- Lenna Monte, Quality Director

At 8:44 a.m., all hospital staff, except for Tom Parker and Cheryl Wagonhurst, Esq. left the meeting.

Next, the Board held a conference with Cheryl Wagonhurst, Esg., General Counsel, related to Pending and
Threatened litigation.

Dr. Parisky left the Closed session meeting at 8:45 a.m.

CONFERENCE WITH LEGAL COUNSEL — PENDING AND THREATENED LITIGATION
(Attorney- Client Privileged and Confidential)

Existing Litigation and Significant exposure to litigation pursuant to Government Code
§54956.9. — Cheryl Wagonhurst, Esq.

1. Lavender v. Southern Mono Healthcare District, et al., Mono County Superior Court
Case No. 22UCM4

2. Jane Doe v. Southern Mono Healthcare District dba Mammoth Hospital, Mono
County Superior Court Case No. 23UCM78.

PERSONNEL MATTERS (Government Code §54957)
Tom Parker, CEO. [Should this come after CONFEWRENCE WITH LEGAL COUNSEL —
PENDING AND THREATENED LITIGATION?]

Cheryl Wagonhurst, Esq. presented an update on_Lavendar v. Southern Mono Healthcare District Superior
Court Case No. 22UCMA4. There was discussion and no action was taken.

Dr. Parisky joined the Closed Session meeting at 8:52 a.m.
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Cheryl Wagonhurst presented a report on Jane Doe v. Southern Mono Healthcare District, Superior Court
Case Number 23UCM78. There was discussion and no action was taken.

The Board moved to the topic of Personnel matters. Tom Parker, Cheryl Wagonhurst, Esq. and the Board
members attended.

Jen Burrows left the meeting at 8:55 a.m.

Cheryl Wagonhurst, Esq., left the meeting at 9:12 a.m. and the discussion of personnel matters
continued. Following the discussion, no action was taken.

The Closed Session ended at 9:45 a.m.

After a brief break, the meeting resumed in Closed Session at 10:00 a.m. to discuss personnel matters and
Tom Parker and Cheryl Wagonhurst, Esq., joined the meeting.

At 10:02 a.m., Tom Parker and Cheryl Wagonhurst, Esq. departed from the Closed Session meeting.

At 10:15 a.m., Melia Anderson, Director of Human Resources, joined the closed session meeting to discuss
personnel matters. At 10:26 a.m., Melia Anderson departed from the Closed Session meeting.

At 10:33 a.m., Tom Parker joined the Closed Session meeting to discuss personnel matters.
The Closed Session ended at 10:41 a.m.
Open Session resumed at 10:45 a.m.

VII. NEW BUSINESS
1. CEO Contract

Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the CEO Contract. A rollcall vote was taken,
the motion passed unanimously. Yes, 4, No, 0.

2. Resolution 24-07: Thank you to Alec Clowes for his service on the SMHD BOD-Tom
Parker — Item was moved to earlier in the meeting.

3. North Wing Financing Special Meeting Discussion- Melanie Van Winkle

CFO, Melanie Van Winkle presented the idea of having a Special SMHD Board of Directors meeting in early
2025 to hold a North Wing Financing Special Meeting Discussion. There were no concerns raised.

4. Review and Approval of the Rural Health Clinic Annual Evaluation- Zack Brown

Joanne Hunt moved, seconded by Ryan Wood, Esq., to approve the Rural Health Clinic Annual Evaluation. A
rollcall vote was taken, the motion passed unanimously. Yes, 4, No, 0.
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5. Review and Approval of New and Revised Policies

Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve the New and Revised Policies. A rollcall vote
was taken, the motion passed unanimously. Yes, 4, No, 0.

VIII. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a Board Member
requests separate action on a specific item)

1. Previous Minutes to be approved:
November 21, 2024, Regular Board Meeting
November 22, 2024, Special Board Meeting
Chief Financial Officer Report
Chief Nursing Officer Report
Chief Operating Officer Report
Human Resources Report
Director of Clinics Report

ouswWwN

Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve the consent Agenda. A rollcall vote was taken, the
motion passed unanimously. Yes, 4, No, 0.

IX. COMMITTEE REPORTS
1. Finance Committee:
Laurey Carlson, Alec Clowes

There was no Finance Committee meeting this month; no report.

2. Physician Compensation, Relations, Recruitment, and Retention:
Ryan Wood, Esq., Joanne Hunt

There was no Physician Compensation, Recruitment and Retention Committee meeting this month; no report.

3. Employee Relations Committee:
Yuri Parisky, M.D., Joanne Hunt

There was no Employee Relations Committee meeting this month; no report.

4. Quality Assurance Committee (December 12, 2024):
Alec Clowes, Joanne Hunt

There was a Quality Assurance Committee meeting on December 12, 2024. Minutes were included in the
Board packet.

5. CEO Annual Review Committee:
Laurey Carlson, Ryan Wood, Esq.

There was no CEO Annual Review Committee meeting this month; no report.
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6. IT Steering Committee (December 2, 2024):
Alec Clowes, Yuri Parisky, M.D.

There was an IT Steering Committee meeting on December 2, 2024. Minutes were included in the Board
packet.

7. Facilities Committee:
Yuri Parisky, M.D., Laurey Carlson

There was no Facilities Committee meeting this month; no report.

8. Women’s Health Committee:
Joanne Hunt, Ryan Wood, Esq.

There was no Women’s Health Committee meeting this month; no report.

9. Compliance Committee:
Laurey Carlson, Joanne Hunt

There was a Compliance Committee meeting this month; no report. [No report? Should it say that a report will
be included in the next month’s board packet?]

X.  CHIEF EXECUTIVE OFFICER’S REPORT

Tom Parker, CEO, reported on certain items in his report. He asked if there were any questions regarding his
report. There were no questions.

XI. FINANCE REPORT
1. November 2024 Financial Package

The financial package was included in the Board packet. Melanie Van Winkle, CFO asked if there were any
guestions. There were no questions. No action taken.

Xll. BOARD EDUCATION
Brown Act: Govt. Code Section 54954.2(a)(3) and 54954.2(b)(1-4) by Cheryl Wagonhurst,
Esq.

Cheryl Wagonhurst, Esg., gave her presentation on The Brown Act: Govt. Code Section 54954.2(a)(3) and
54954.2(b)(1-4).

XIll. CREDENTIALING
Initial Appointment to Provisional Staff
Bryan King, MD, Anesthesiology
Alar Saaremets, MD, Anesthesiology
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Re-appointment to Active Staff

Chris Hummel, MD, Emergency Medicine

Re-appointment to Allied Health
Eryn Aldrich Coffey, LMFT, Behavioral Health

Re-Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract
Aaron Wickley, MD, Radiology

Ryan Wood, Esq., moved, seconded by Joanne Hunt to approve all credentialing. A rollcall vote was taken, the
motion passed unanimously. Yes, 4, No, 0.

XIV. PUBLIC COMMENTS
There were no additional public comments.

XV. FUTURE BUSINESS

The next Regular meeting will take place on Thursday, January 16, 2024, at 8:00 a.m. in Conference Rooms
A&B at Mammoth Hospital, located at 85 Sierra Park Road, Mammoth Lakes, CA 93546 and on Teams at Click
here to join the meeting.

ADJOURN

There being no further business, the meeting adjourned at 11:21 a.m.
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DATE: January 16, 2025

TO: Board of Directors

FROM: Melanie Van Winkle, Chief Financial Officer

RE: CFO Report, Regular Meeting of the Board of Directors

Strategic Updates

Reserves to Fund all

Reserves as included in

but the $50M Financial Projections, which is
Revenue Bond for $130.6M at 6/30/25.
NWP. (historically, cash reserves are

lower in the 1% half of the year
and grow in the 2" half).

Title Description Update
Financial Viability:
Increase Cash Meet or exceed the Cash e Asof December 31, 2024, the cash

balance is $131.3 million which is S5
million less than June 30, 2024. YTD
December 2024, $8.1M million has been
paid out for capital equipment/projects.
15t Qtr Milestone - $130M achieved

24 Qtr Milestone - $125M achieved

3 Qtr Milestone - $120M

4% Qtr Milestone - $130.6M

More effective and
efficient method of

evaluating financial Determine strengths

Complete an evaluation of °
current financial systems. °

impact of clinical /weaknesses, what core °
services. systems might need to change,
and what is currently in the .
market.

MS Planner project was created.

Project broken into tasks for each of the 4
fiscal gtrs.

1°t Qtr -Documented evaluation of current
financial systems — Completed

2" Qtr — Document new system -
requirements and list of potential software
companies - Completed

37 Qtr — Create vendor assessment tool and
demo vendors

4™ Qtr — Select a vendor & develop road
map to implement

YTD December Financial Results:

December was a very busy month with high emergency department visits, patient days, imaging
procedures and record high surgical cases. This resulted in record high gross charges of nearly $18

million.
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Overall expenses remained within budget, thus generating a high Operating EBIDA of $1.2 million
(12.2%) compared to $344 thousand (3.9% budget. Total Margin resulted at $1.9 million or 19.4% for
the month.

YTD Operating EBIDA is a loss of ($509) or -1.1%, which is a significant improvement over where we

were at the end of November - we budgeted a loss of ($931) thousand. YTD Net Income is $3.6
million or 7.5% compared to a budget of $1.8 million or 3.8%.

Patient Accounts Receivable:

Dec 2023 Aug 2024 Sept 2024 Oct 2024 Nov 2024 Dec 2024

Gross charges generated  $ 14,567,377 $15,555,547 $ 13,121,207 $ 14,229,250 $ 12,678,537 $ 18,163,747

Discharged Not Final Billed $ 8,026,492 $ 6,217,326 $ 4,935,162 S 3,875,676 S 7,377,377 S 7,341,170

DNFB Days 18.81 12.10 10.00 8.28 16.73 15.01
Revenue billed $19,362,195 $23,491,572 $ 19,904,805 S 23,683,689 S 16,431,239 S 23,347,125
Clean Claims % 79.5% 81.7% 82.7% 82.8% 84.2% 80.8%
Pt Acct Collections S 5,661,043 S 8,764,433 S 8,370,840 S 8,141,525 $ 8,519,864 S 7,577,686
AR balance $32,597,120 $39,159,979 $ 35,944,798 S 34,560,965 S 31,248,492 S 34,085,503
Gross AR days 76.40 76.20 72.80 73.81 70.87 69.70
AR >120days 28.5% 35.3% 34.7% 35.4% 32.6% 30.4%
AR $$ > 120 days $ 9,280,604 $13,838,107 $12,484,790 S 12,229,636 $ 10,199,345 S 10,376,276

With December gross charges at a record high of $18 million(revenue), many of the metrics are
running high. DNFB is high due to the volume and the holidays’, billed revenue was high as well as
the AR balance. Collections were at $7.8 million which was less than November, but significantly
higher than December last year at $5.7 million (collections typically tapper down during the holiday
months). We will see how the next few winters months further impact the AR and collections.

Hurricane Helene supply chain impact:
This is an update on the IV fluid shortage caused by the hurricane damage to the Baxter North
Carolina manufacturing plan.

We have been able to source more fluids from other locations (some from Baxter plants abroad).
There has not been an update from Baxter since December 19, but with the additional products
coming available it appears we are moving in the right direction and are not at risk of running out.
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North Wing Project Financing:

We submitted the USDA loan preapplication on 12/17/24. USDA requires proof of at least 3 banks
declining to offer loans before they will consider our request for funding (they do not want to
compete with other lenders). We have 8 bank responses turning down our request, those that
provided reasons said we were a high risk due to our small size and remote location. One bank
offered some very involved and costly terms which do not appear favorable to us.

We are awaiting USDA’s response to our preapplication and whether they would disqualify us due to
the one bank offer a loan.

We will be meeting with Kaufman Hall later this month to further plan the presentation for the Board
on March 5%,
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DATE: January 16, 2025

TO: Board of Directors

FROM: Caitlin Crunk, RN, BSN, Chief Nursing Officer
RE:

Strategic Plan Updates

Chief Nursing Officer Report, Regular Meeting of the Board of Directors

Title Description

Update

Establish the Quality
Assurance & Process
Improvement Plan &
Dashboard High
Reliability and
Quality Outcomes.

90% of departments will
have Pl projects posted
within their departments.

Q1 Milestone: Present project to Management
Team — milestone met

Q2 Milestone: Data posted in 40% of
departments- milestone met- data has been
distributed to 100% of managers. Quality
will ensure managers receive updated data
each quarter and will round to ensure it is

posted.
Q3 Milestone: Data Posted in 75% of
departments

Q4 Milestone: Data Posted in 90% of
departments

Develop an improved
way to know where
we have quality
issues High Reliability
and Quality
Outcomes.

Development of a great
catch program and
present to Quality
Committee. Program

developed and presented.

Q1 Milestone: Research other hospitals’ great
catch programs — milestone met

Q2 Milestone: Conduct focus groups to
develop plan- milestone partially met- Quality
team sent out a survey monkey and received
21 responses. We downloaded a great catch
toolkit and have created an MS Planner to
track our progress. The Verge system is
undergoing a major overhaul this quarter,
which will further impact and improve the
great catch program.

Q3 Milestone: Initial draft of program
developed and presented to Admin team
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Q4 Milestone: Program developed and
presented.

Conduct evaluation
of care coordination
function Customer
Experience and
Relationships.
Conduct resource
evaluation of all the
roles (population
health, social work,
nurse navigation, and
case management).

Present to Admin Team
and Quality Committee.
Evaluation completed and
presented.

Q1 Milestone: Gather information; request
report from HBI and other hospitals —
milestone met

Q2 Milestone: Develop SBAR and present to
IAdmin Team- milestone met SBAR for
hospital social worker presented in early
November. Currently recruiting for the
position. Pop Health has hired an RN instead
of a Social Worker to better meet their
needs. Next, we will compile all data for
Quality Committee review.

Q3 Milestone: Present SBAR to Quality
Committee; post position(s), if needed

Q4 Milestone: Evaluation completed and
presented

Build in-house
disease management
capacity based on
best practices.

Program proposal
developed and presented
to Admin Team and
Quality Committee.

Q1 Milestone: Research best practices and
programs available for disease management —
milestone met

Q2 Milestone: Compare best practices with our
current capabilities and resources; develop
gap analysis- milestone partially met-
Population health manager is pulling data
about the most common conditions and
Lenna is looking into best practices and
programs available through health plans.
Diabetes is an area of need; however, many
programs are available already.

Q3 Milestone: Present initial draft of proposal
to Admin team

Q4 Milestone: Present program proposal to
Quality Committee




Select Operational Updates

Emergency Department:

This December has been our second busiest December on record with 1159 patients. The only
year that had a busier December was in 2000 with a very close 1189 patients. This closes out
2024 with a total of 10,867 patients. This makes 2024 our second busiest year to date:

Top Three Years:

1. 2022:11,324

2. 2024:10,867

3. 2023:10,758

4.
The patient population has, as expected, seen an increase in orthopedic and trauma patients.
We have seen a surprising number of medical patients as well with our expected increase in
viral respiratory infections and elevation related visits. Per Jasmine Hutchinson “the ED
continues to be grateful to the other departments who have rallied to our aid when our census
was highest. The teamwork of the organization has helped us ensure service can be provided
without interruption.”

We have hired increased EMT staff and have been able to start running our Transfer Unit. We
hope to increase its use throughout the season based on staff availability.

We have begun our EMT Phlebotomy training, which was generously funded through the
foundation grant. All four of our full-time EMTs will be through the course and ready to test by
the end of February. This will increase the scope of the EMT to assist with blood draws and help
alleviate the lab staff to prioritize inpatient and clinic lab draws. This has been very well
received by our EMT staff as an opportunity for professional growth and development. Two
other employed EMTs have independently received their phlebotomy certification and are
interested in practicing as well. This is an exciting program in development for 2025.

The ED was once again awarded the Guardian of Excellence award from Press Ganey. This is an
award that goes out to facilities who remain at 95% or above for the whole year on their
positive patient satisfaction scores.

Elizabeth Weeks-Comeau, our emergency preparedness coordinator, has been working with the
Mono Inyo Healthcare Crisis Coalition on hospital evacuation as it pertains to movement and
resource allocation. They are also working on Cybersecurity and extended IT downtime
assessments and support plans. The idea is to share and support all entities within the two
counties.



Elizabeth is also planning to host several “lunch and learns” throughout the next few months
that will be covering the California Hospital Association disaster planning hot topics from the
2024 conference. This will be offered to all employees and providers.

Inpatient (Medical Surgical/ ICU):

Med/Surg was also awarded the Press Ganey Guardian of Excellence award for their
outstanding patient satisfaction scores. Per Press Ganey, “Each year, we recognize a group of
standout organizations for putting the Human Experience at the heart of healthcare and setting
the bar high for patient experience, employee experience, member experience, safety, and
quality—the building blocks of exceptional care.”

We have seen an increase in patient volumes from last year. The average daily census for last
December was 4.7, compared to this year of 5.9 with our YTD average census 4.8.

Perioperative:

AdaptX was onsite January 9t to do in person education, training, and introductions to many
members of the team. We are excited to roll out this Al solution in the perioperative
department, and hopefully to many other areas of the hospital if it is effective.

We have created a formal workgroup and started a process improvement project regarding
surgery scheduling and authorization. This team is made up of members from perioperative
leadership, clinic leadership, authorization, and senior leadership.

| have been working with Dr. Telles so we can start doing spine cases in January.

Radiology:

We hired another traveler to help support the night shift as we have had no qualified full-time
applicants for the position. The team is grateful for the support as the techs were getting call
backs 3-5 times a night

The Department DR Xray and CT Replacement projects continue and are currently a bit behind
schedule due to a contractor issue and one with flooring being stuck in a transit schedule.

Kevin Larsen is participating in the American Healthcare Radiology Administrators “Leaders of
Choice” development program. As part of that program, he traveled to Houston Texas for a
one-day conference this past week and met with 12 other Radiology Administrators who are
part of the program. He found a lot of value in the conference and is looking to implement
many changes.

Volumes were slightly over budget (107%). MRIs were 15 exams down for the month with an
MRI technologist on leave.



Dietary:

The dietary manager is out on leave for a portion of January. Her patients will be covered by
our per diem registered dietitian and one of our cooks will be covering the administrative duties
during her absence.

We are still exploring onboarding an outside company to help support cafeteria operations.

Infusion:

The audit findings were addressed with Lisa Marusicz, the infusion supervisor. All the findings
will be addressed and formalized in a process improvement project with the quality team. With
the addition of two new staff members with oncology coordination experience, we are planning
to adopt processes from other facilities to improve overall coordination. | have been in contact
with Tahoe Forest to explore how their program and affiliation has been working.

Quality:

DNV Survey - Our Corrective Action Plan was accepted by the DNV in December. The Quality
department is working with all impacted departments to gather evidence of corrective actions
to have on file for our next DNV survey. The next submission to DNV is an “objective evidence’
submission, due in March, in which we will provide evidence to support the completion of
corrective actions for all NC-1 findings.

QIP — Sophia Schudlt, Population Health Manager, has reported that initial results for 2024
show that we have met 13 measures (12 were required). There are two additional inpatient
measures that we are also meeting that we could use if data validation shows that we aren’t
meeting all 12 measures. This was a team effort between Population Health, Clinic staff and
providers, and the Radiology department.

)

Hospital Wide:

Due to the success of the nursing resource pool, we have opened the position for more nurses
to join this group. We have several excellent candidates from within the hospital we plan to
interview this month. The goal is to have the other resource nurses train the new ones in the
areas that are not their home base.

With that we had an excellent testimony from Andrea Frichtel (the PACU manager) regarding a
recent experience with Sheilah Brode during a very busy few weeks in the hospital. She wrote
“Sheilah Brode came in yesterday afternoon to do sedation for an IVC filter for a med surg
patient that needs their hip fixed but couldn’t have surgery until this filter was placed. The
floor, ED and PACU were all slammed and luckily Sheilah was able to drive up from Bishop and
get this patient taken care of so we can do the surgery this weekend. She also came in today,
Saturday, for a few hours to help get a couple Dr. Brown cases done. We couldn’t have done
the IR case yesterday without her and | had an ED nurse tell me that she was incredibly helpful
on New Years Day and went over and helped them out for a few hours. So, she definitely
deserves a shoutout for all she has done this week! The teamwork throughout the hospital was



outstanding, PACU took ED patients going to surgery, we all helped cover lunches/lactation
breaks and just overall communication between charge nurses was awesome.” We really have
an incredible team at Mammoth Hospital!
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DATE: January 16, 2025

TO: Board of Directors

FROM: Daniel Harrison, MD, Interim Chief Medical Officer

RE: Chief Medical Officer Report, Regular Meeting of the Board of Directors

Physician Recruitment: Searches are being conducted internally for Internal Medicine, Dental,
Neurology, and Anesthesia. We have received interest from two Family Med providers and one
Internist. | have spoken to all of them and recommended the internist for a team interview on
site next month. We have internally sourced an ENT candidate and sent him a proposed
agreement. We have an experienced candidate for a full-time dentist who will be on site for
interviews in April. We currently have a full-time locum dentist.

Clinic Issues
| am helping to manage patient who were seeing Dr. Yaris

Peer Review
| have completed a review of the revised policies
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DATE: January 16, 2025

TO: Board of Directors

FROM: Mark Lind, Chief Operating Officer

RE: Chief Operating Officer Report; Regular Meeting of the Board of Directors

Strategic Plan Updates

Strategy Metric Update
Keep North Wing Design-Build Contract | The Design Development phase is now
project on schedule timeline completion | complete, and the design team is moving on to
I(value eggmeentr;]g, the | in early 2028. Goalis | the Construction Documents. The Construction
ess we borrow the o,
less than 10% Documents phase runs through the end of
better). extension of o . .
dmell March 2025. The preliminary design submittals
Imeline. .
have been submitted to the TOML and the State
(HCAI). The Town has returned their comments,
and the design team is working on responding
to the issues raised. The design team remains
on track for spring start for construction.
The Quarterly The schematic design process is complete with
milestone for Q1 the addition of the extra super-single rooms,
FY’25 is the

the showers in the ICU rooms, and the glass
enclosure for the MedSurg and ICU nurse’s
stations.

completion of the
Schematic design
phase of the project.

Amendment 1 is the incorporation of the

The Quarterly
guaranteed maximum price (GMP with the

milestone for Q2

FY’25 is final design build contract for the North Wing. The
execution of document has been approved by both Tom
Amendment 1 of the | Parker and the Joint Venture and is now in
contract with the force. Item complete.

Joint Venture.
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Quarterly Milestone | Completion of the Construction Documents

for Q3 is the scheduled for March 24, 2025. Construction
completion of the Documents are the actual drawings and
Construction specifications the builders use to construct the
Documents to at

structure.

least 50% by end of
March.

Quarterly Milestone Excavation is scheduled to start mid-May. Note
for Q4 is the start of | that the local permitting for the start of

the first phase of excavation is a separate permit from the permit
construction, the to construct the building.

excavation phase.
The overall timeline is on track for a FY 28
completion.

Select Operational Updates

Biomedical Engineering

Non-life support preventative maintenance work orders were at 90.2% on time for December
and 99.1% for the year to date. 112 non-life support preventative maintenance work orders
were processed in December. Life support and high-risk categories of medical equipment were
at 100% on time for both the month of December and for the year to date. Two life support PM
work orders were processed and no high-risk equipment PMs for the month.

One item of medical equipment was retired in December and no items were added to the
inventory. One repair work order was entered for “user error” and no repairs categorized as
“equipment abuse” for December. Year to date, there have been 11 total repair work orders
reported due to user error. There were no recall work orders in December with 134 total recall
work orders being entered year to date. All recall work orders were completed on time year to
date.

Facilities, Housing, and EVS:

The Facilities team completed 2,717 preventative maintenance work orders with an 84.4% on
time rating for December. The on-time rating year to date is 96.03%. Vacations and some other
staffing items impacted the December on-time rating.

There were 81 corrective maintenance (repair) work orders processed in December. No repair
work orders were due to either user error or equipment abuse.
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Work on Phase 4 of the Laboratory remodel continues. Drywall is going in currently followed by
the drop ceiling, fire sprinklers, and finish plumbing and electrical by the end of January. Final
inspection of what will be the blood draw rooms is scheduled for February 4™.

The Family Medicine clinic remodel work is wrapping up for Phase 1 (front office, check-in, and
waiting room). One unexpected item was the receipt of the interior doors, which has been
much delayed by the supplier. The doors are going in the week of January 6. The contractor
expects to wrap up this first phase by the end of January. The project will then move into the
remodel of the old clinic space in phases 2 and 3. The overall timeline has been shorted due to
the design and construction team developing a plan to complete the remodel in five phases vs.
the originally planned seven. The revised phasing plan is below. This should cut months off the
project allowing for a late Fall completion date.

Construction Sequence Plan Sequence 1= [N
Phase 4 Sequence 2 =
Sequence 3= N
Sequence 4 =
Sequence 5=
[ ———]
| —

Sequence 6 =
Sequence 7 =

The X-ray and CT projects continue and are currently a bit behind schedule due to a contractor
issue and flooring being stuck in a transit schedule. The X-ray room has been prepared for the
new equipment which is scheduled to arrive January 7. After installation, testing, and
verification, Canon will be onsite to train Medical Imaging staff on February 18t. The plan for
the new CT room is to finish construction and installation by the end of February with HCAI
occupancy signoff followed by licensing which should be complete in March.
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The Phase 3 Reading Room installation is in the framing phase. The goal is to have these two
rooms completed by the end of February to allow the Radiologists to move from their current
location. The below image is of the framing work.

The South Parking Project is now paused pending the spring with a few notable exceptions. The
contractor installed the steps from the upper lot down to the Admin driveway this past month,
making it easier to access the lot.

z s
Light standards for the parking lots have been installed and will be connected the week of

January 13t™. The shorter light standards for the main driveway will not be shipped until the
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middle of February as they have exceptionally long lead times. Lighting from the buildings and
the parking lots should provide enough temporary lighting in the interim.

The Design Development phase of the North Wing has wrapped up. Final approvals from the
department stakeholder groups are currently wrapping up. There is a lot of activity with the
Town of Mammoth Lakes and the HCAI (State) design reviews. Progress has been made with
the TOML design review in meeting their identified requirements. A planning meeting with the
State was also held just before the holiday week with good feedback obtained from the HCAI
engineering team.

The project remains on track for the required excavation permit in May. Excavation of the
building site to begin that month. The permitting for the construction of the building will come
later in the process. The overall schedule remains on track at this time for a late 2027
completion date for the replacement wing with a calendar 2028 completion of the
Perioperative area remodel that follows to build out the public hallway to the new bridge and
create the storage area and frozen section spaces in what is now the PACU area.

In the housing department, Brett Barker, Housing Supervisor, completed the roll out of a new
property management system “Rental Manager” which allows Brett to manage leases and
agreements online. Rental Manager also provides a payment portal for tenants and is replacing
our existing payment portal, PayPal. The new portal has lower processing fees and will send
payments directly to the hospital’s bank account.
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The SnowPines apartment units now have fourteen of the total twenty units occupied by
hospital staff. The current process of opening up each unit to a random draw seems to be
working well and is fair to the applicants. This past quarter, several long-term tenants moved
out allowing for cleanup of the units with new carpet and paint.

Informatics/HIS:

Laura Bowman, Informatics Manager, has decided to move on to another position with her last
day being in mid-January. Tyler Durant, RN Informaticist, successfully applied for the position
and will be taking on the management role in January. This resulted in an opening for a
healthcare business analyst and a fair number of applicants to date.

The AdaptX clinical Al dashboard project is now complete with setup of key reports and staff
training done. The AdaptX project team is onsite on January 9™ to meet with the surgery,
anesthesia, and perioperative teams. The CMO for AdaptX as well as the RN clinical project
educator will be attending the Surgical Committee to discuss the project and solution
capabilities. The tool will be used in support of the “OR Excellence Workgroup” as well as
ongoing operational improvements.

IT:

The IT department processed a total of 314 work orders in December, closing out 291 of them
by the end of the month. Of the total work orders completed, staff responded to 258 work
order surveys providing feedback. There was a 100% satisfaction rate for December. The

satisfaction rate for the fiscal year to date is 99.95%.
For Work Order Issue Date between 12/1/2024 and 12/31/2024 Sort By: Satisfied

Overall satisfaction analysis for the selected period

300
250
200

I Satisfied
150 Il Unsatisfied
100 Il No Opinion

50

0 (0%) 0 (0%)

The project to migrate from Citrix to Scale and Leostream is complete. Citrix provided remote
access for physicians, contractors, and staff to hospital computer systems. The due date for the
project was tied to the end of the Citrix licensing which was 12/31/2024. The team made the
conversion within the due date, installing and configuring the new host servers for the Scale
host and moving staff over to the Leostream agent for the remote access software.

In December, there was some impact to our primary internet circuit with a faulty telecom
provided network router. After troubleshooting to identify the issue, the telecom provider
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replaced the router. There was no impact to EMR performance as it is routed out of a separate
internet circuit.

Laboratory:
In December, the Laboratory completed 7,827 tests on a forecast of 6,776. Volumes were up
22.9% from the November test total of 6,031.

Laboratory check-in is now using the Cerner Revenue Cycle module for scheduling patients. PAR
staff are satisfied with the change to the new workflow, with a single application to use versus
several.

The Laboratory team is in the final stretch of deploying the Data Innovations middleware. This
solution sits between the Laboratory instruments and the Cerner Laboratory Information
system (LIS). The middleware allows for quality control and other parameters to be adjusted by
the lab scientists, not through Cerner, greatly improving the functionality and speed in making
changes. Go-live for the Data Innovations middleware is planned for the end of January.

Pharmacy:
The Pharmacy dispensed 8,585 doses of medication in December on a forecast of 7,421.
Volumes were up 38.7% from the 5,288 doses prepared in November.

Andrew Khodaverdian, Pharmacy Manager, is working on a project to update 1,800 order
sentences in the Cerner EMR. Order sentences allow the ordering provider to select a pre-
written medication order versus entering all the information manually, speeding up the
process.

Security:

The security guards are now staffed at the ED Triage window for their shifts. This gives them a
view of the main waiting room and the parking lot. Most importantly, the guards are now
embedded in the Emergency Department, where most problem behavior takes place.
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DATE: January 16, 2025

TO: Board of Directors

FROM: Melia Anderson, Human Resources Director

RE: Human Resources Report, Regular Meeting of the Board of Directors

Strategic Plan Updates

Title

Description

Update (Quarterly Goals)

Develop a
program with
the college for
Medical
Terminology,
CNA, PAR, or
EMT training
that includes
multi-
disciplinary
shadowing at
the high school
level.

Develop a joint plan
with the college and
present to the
Employee Relations
Committee.

Quarter 1: Connect and establish a
relationship with Cerro Coso and gather
information on what programs and
classes they offer. — Met with Cerro Coso
and Mammoth High School previously
and met again with the director of Cerro
Coso on September 24t to learn about
classes and programs.

Quarter 2: Identify areas of highest need.
Establish internal areas to focus on
whether it be classes or programs and
identify if further internal training
programs can be offered. — Meeting
internally to develop proposed plan. Have
started reaching out with Security Guard
classes for Guard Card.

Quarter 3: Begin plan with Cerro Coso to
make a streamlined process to offer
classes and programs to staff. If
Mammoth High School can get the
healthcare pathways program started,
students may begin shadowing from
class. If program at MHS is not
established, work with Cerro Coso to
identify any current students they have
through the dual enrollment that may
benefit from shadowing.

METICULOUS CARE *

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.934.4104
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o Quarter 4: Get coursework and program
guide together. Propose final plan and
present to Employee Relations
Committee for implementation.

Select Operational Updates
Human Resources

Currently, there have been no long-term critical staffing concerns in any department;
however, there are some departments with multiple open positions in which we are seeking
additional resources through travelers or using more recruitment strategies to fill. We have
four travelers presently working. The current travelers are Clinical Laboratory Scientists in
the Lab, a Surgical Technician in the OR, and a Radiologic Technologist. We have an
incoming Radiologic Technologist starting in January and a Physical Therapist expected to
start in the Bishop clinic in February.

Health benefits: The hospital’s health plan updates and new supplemental plans went into
effect on the insurance starting January 1, 2025. Continued evaluation of the plan and areas
for improvement will be top priority in the coming year. The Human Resources department
will also be promoting plan benefits throughout the year to ensure that staff are aware of
the benefits available to them. With the conclusion of the wellness program through
Marquee we will ensure that staff are aware of wellness opportunities through the hospital
and in the community.

Retirement benefits: After an evaluation of the plan, we are continuing to find and explore
areas for process improvements in the coming year. We are evaluating the use of online
enrollment options for employees.

Onboarding: The hospital onboarded four full-time, two part-time, and seven per diem
employees in December.

Offboarding: The hospital had three full/part-time employees and one per diem employee
separate in December.

The hospital’s Employee Engagement Survey was open September 30t through October
215, Results of the survey were distributed to the management team. Four departments
were selected to receive a debrief completed by a neutral debriefer. All other departments
will be debriefed by their manager to come up with one area of opportunity to focus on in
the coming year.

The hospital’s annual holiday gift has been distributed to staff and physicians.

Staff Development

Internal Training Programs: We currently have one employee in our Surgical Technician
training program to address recruitment challenges. We are looking at training
opportunities in other areas and in connection with classes offered at Cerro Coso.
Students: We hosted two medical students in Orthopedics in December.

Annual required Healthstream assignments have been rolled out to all staff on January 1
with a due date on June 30, 2025.
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Report to the Board of Directors
Human Resources Report
January 16, 2025

Childcare Updates

e We currently have 13 children enrolled in Little Lupins.

e We had our annual meeting with Pastor Tim and a representative of the church to recap the
past year and make any necessary adjustments to our contract.
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DATE: January 16, 2025

TO: Board of Directors

FROM: Zack Brown, Director of Outpatient Clinics and Community Outreach

RE: Regular Meeting Board of Directors

Survey | Approved Strategy Focus Area Metric Goal and Update
#1t1 Expand Clinics and Customer Implement a dual 15t Survey

Ambulatory Services Surveys
to better understand the

experience after the visit: (ie.

scheduling diagnostic tests
and receiving test results)

Experience and
Relationships

process survey
system to measure
the after visit and
after receiving test
results.

implemented

Update: 2" survey
updated. Next
milestone is data

stratification and
an appropriate
improvement
project

Family Medicine
Cara Crosby is officially certified in lifestyle medicine, recently passing the lifestyle medicine boards.

A collaborative effort between Population Health, Family Medicine, and Marketing successfully
promoted free blood pressure nurse visits on December 20th and 26th. This initiative was highly
successful and helped us achieve our QIP blood pressure goal.

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.3311 | Fax 760.934.1832
www.mammothhospital.com
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Dr. Harrison and Dr. Araya have offered availability to see appropriate appointment types in the Family
Medicine Clinic if access is limited enough to meet timeliness standards.

Orthopedics

Dr. Rucker, our orthopedic fellow, and Physical Therapist, Brianna Introcaso, recently traveled to China to
cover the 2024 US Free ski and Snowboard Halfpipe event. Dr. Staggers remarked, “The Mammoth
Orthopedic Institute sports fellowship I'm participating in opened the door for this incredible
opportunity and is one of the many reasons | chose this fellowship over others”

Dr. Telles, spine surgeon, started seeing patients in the ortho clinic in December 2024.
Dental

Locum Dentist, Kyle Maloney, DDS, began with us on the 6™ of this month. His presence allows us to
continue seeing new adult patients, and he will be working with us through April.

Physical Therapy

Blake Rossi and Andrew Stewart, PT supervisors, have been collaborating with orthopedic surgeons and
physician assistants to update protocols for post-surgery patients. This effort ensures consistent care
across all PT providers, with the goal of enhancing patient satisfaction.

Community Engagement

The marketing team mailed out 6,142 Heartbeat newsletters and included 6,000 inserts in the sheet
newspaper that serves Mono & Inyo counties.

Elevate and the marketing team participated in Mammoth school district Family University Night with
Jen McMahon leading the kids in a yoga session.
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TO:
FROM:
RE:

AMMOTH -HOSPITAL

Elevate Your Health

2023 Press Ganey Guardian of Excellence Award Winner
2023 Press Ganey Pinnacle of Excellence Award Winner

Januaryl6, 2025
Board of Directos
Tom Parker, @ief Executive Officer

CEO Report, Regular Meeting of the Board of Directors

Follow Up ItemsThissection of my reports used tarack follow up items discussed time
prior Board MeetingWhile these are not decisions of tlBeard, they do constitute valuable
comments and input from th8oard to management.

November | Produce report of major A cover sheet for contracts has been created
2024 contract terms of the with data elements that will be used for the
organization’s physician report.
contracts to thePhysician
Compensation, Relations,
Recruitment, and Retention
Committee.
Consider having a member o Dr. Kristen Collens has agreed to attend the
the medical staff attend the | committee meetings.
Physician Compensation,
Relations, Recruitment, and
RetentionCommittee.
December |Move approval of the minutes It will now be thefirst or secondtem of New
2024 from the consent agenda to |Business
item after Mission/
Vision/Values
FY25Strategic Plan Updates
Strategy & Metric Goal | Milestones andUpdates
Lead
Expand Make initial 90% | Q1- Send ¢tters of interest for high potential
Relationships | contact to clinical affiliate hospitals
with explore possible Update Thirteen lettershave been sent.

Mammoth Hospital

P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104

www.mammothhospital.com
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community
organizations:
MMSA,
foundations
and other
hospitals.
(Tom)

joint projects
with leaders of
the following
organizations:
- Cerro Coso
College

- Mammoth
Mountain Ski
Area

- Mammoth Lakes

Foundation

- Mammoth
Mountain
Community
Foundation

- High potential
clinical affiliate
hospitals (13)

Q2- Follow up on responses from the letters.
Make initial contact with local organizations.

Update:

Q3- Make initial contact with foundations.
Q4- Develop joint projects with foundations.

We have received a response from one
the hospitals and are working on a
meeting with them.

MMSA Employee Wellness Program
now active with Industrial Athletic
Trainer, Sean Shahmirzadi, working wit
MMSA Employees at Main Lodge.
Melia met with Cerro Coso and
Mammoth High School regarding trainin
programs and shadowing and met agaif
with the director of Cerro Coso tearn
about classes and programs. She is no
working with her team on a plan.

Complete the
Feasibility
Study for the
capital
campaign and
use the
results to set
the fund
raising goal.

(Gardiner)

Number of lead
gifts pledged to
the North Wing
project of
$25,000 and
above.

Have receive@ightleadgifts and pledges thus
far.

North Wing: The Design Development phase is now complete, and the design team is moving
on to the Construction Documents. The Construction Documents phase runs through the end of
March 2025. The preliminary design submittals have been submitted to the TOML andtthe Sta
(HCAI). The Town has returned their comments, and the design team is working on responding

Slect Operational Updates

to the issues raised. Construction is expected to begin in the spring.



Mammoth Hospital

Report to the Board of Directors
CEO Report

Januaryl6, 205

| will be presenting to community groupgcluding TowrCouncil, Mono County Supervisors,
MLT Board, Community Coffee, and the Chamber Boaed the next few months to provide
them with an overview of the project and a look at the design.

December2024 Financial Resutt®ecember 2024 reflects a Net Income of $1.8 million
compared to the budgeted net income of $8ttusand and last year’s income of $468
thousand.YTD Net Income was $3.6 million (7.5%igher than budgeted gain of $1.7 million
(3.8%) andhigher than last year’s gain of $2.2 million (5.1%).

Medical Stafff MECI have engaged Jackson Physician Searcbriduct a natioAvide search

for providers in Rheumatology a€NT Jackson is currently working with four ENT candidates
and six Rheumatology candidat&ther searcheare being conducted internally fdnternal
Medicine,Dental, Neurology, and Anesthesiae have received interest from two Family Med
providers and one Internist. Dr. Harrison has spoken to all of them and recommended the
internist for a team interview on site next month. We hamternallysourcal an ENT candidate
and sent him a proposed agreemefite have a experienceccandidate for a fultime dentist
who will be on site for intariews in AprilWe currently have a futime locum dentist.

| have signed a letter of engagement with BEGghsulting to advise me on organization
structures that can be set up that will provide medical staff with access to lower cost medical
insurance and other benefits. | will have an initial planning meeting with their partner this
month.

At Dr. Sindell’s request, surgeons, anesthesiologists, Perioperative Director Phyllis Meneses,

and | meet on January"@o work on OR scheduling rules that would provide some relief to the
high demand for anesthesia coverage until a new anesthesiologist can be recruited. Agreement
was reached on the rules and enforcement which water discussed and validated in the

Surgery Committee meeting on Janualfy Blelanie and | are working witthe

anesthesiologists on revised terms to their agreement thatlvélpresented to the Physician
CompensatiorRelationsRecruitmentand Retention Committee. The goal of the new terms is to
be more market competitive in support of recruitment and retention.

Strategic PlanningThe 29 quarter update on this year’s strategic plan follows this report.
The Strategic Planning Sessfonthe FY26 plawill be heldon Februan20" at the Westin
Hotel. The agenda fothe sessiorfollowsthe 2¥ quarter update.

Quality: OurCorrective Action Plan was accepted by the DNV in December. The Quality
department is working with all impacted departments to gather evidence of corrective actions
to have on file for our next DNV survey. The next submission to DNV is an “objective evidence”
submission, due in March, in which we will provide evidence to support the completion of
corrective actions for all NC findings.
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Foundation:The Foundation’s focus on meaningful relationships with donors has resulted in
continued growth, especially in major gifts. Looking back at 2024Iseeseegrowth in Team
Giving, which includes gifts from Mammoth Hospital employees and medical staff, as well as
the Mammoth Hospital Auxiliary making its largest capital outlay gift to-e88€0,000 foithe

new CT scanner (see chart below).

While the Foundation’s main focus in 2025 is its first-ever capital campaign for the North Wing
Project, they are also pushing the CT project to the finish line and are excited to celebrate the
community’s impact with a CT donor recognition installation in the new medical imaging lobby.

The 2024 Holiday Appeal, which shared the story of the Fishers, a grateful patient family, has
been well received.

Major Gifts($2,000+) $36,500 $124,519 $252,987 $453,40:
Individual Gifts (under $2,000) $27,894 $32,161 $42,012 $42,88:
Event Revenue $85,096 $108,338 $113,339  $140,11!
Philanthropic Grants $27,500 $54,500 $50,000 $70,00(
Team Giving $7,240 $6,327 $7,049 $23,67
Auxiliary Capital Outlay $110,394 $100,362 $154,254  $300,00(
Estate Gifts $0 $125,000 $0 $0
Total Giving: $294,624 $551,206 $619,641 $1,030,07:

Legal and Compliancds you are aware, Cheryl Wagonhurst, our Compliance Officer and
General Counsel provided us with notice that she will be leaving Mammoth Hospital on January
27, 2025 for a Senior Vice President position with an academic medical center in the Bay
area.She has been working on several legal and compliance matters in coordination with the
management team and medical staffidhas provided me with a list of items that spkansto
complete prior to her departure

The position’s two major responsibilities, General Counsel and Compliance Officer, have been
separated My thanks toLenna Montewvho has agreed to take on the role of Compliance
Officer in addition to her role as Director of Qudlithave posted a patime position for

General Counsel and received multiple applications. | am moving forward with two who have
healthcare experience for a firsbund interview with me. Given that it will take some time to
hire and onboard a new attorrye Cheryl is working arecommending a colleague for an

interim engagement.

Since joining us in Jurmé 2024, Cheryl has assisted us in bringing structure and best practices
to Mammoth Hospital.Some of heaccomplishmenticlude
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X

X

Worked with ED staff in providing assessments and guidance on EMTALA and state law
governing the EPand povided EMTALA training to the medical staff at @eneralMedical

meeting

Assisted in the resolution all pending litigation and threats of litigation

Established compliance program structure with committees, charters, risk assessments and
work plans, policy and procedure reviews and provided other compliance program guidance
Provided input and direction on the restructuring of our incident reporting system

Provided guidance to the Board on the Brown Act and other issues that have required counsel's
involvement

Provided advice and guidance to the Medical Staff, along with retaining new outside counsel for
the Medical Staff

My thanks to Cheryl for her short but impactful time with us, she will be milssed

X Human Resource<urrently, thereare no longterm critical staffing concerns in any
department; however, there are some departments with multiple open positions in which
we are seeking additiona¢sources through travelers or using more recruitment strategies
to fill. We have four travelers presently workir@linical Laboratory Scientists, a Surgical
Technician, and a Radiologic Technologist. We have an incoming Radiologic Technologist
starting in January and a Physical Therapist expected to start in the Bishop clinic in
February.
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