Date:

Time:

Place:

N\

-

AMMOTH - HOSPITAL

Elevate Your Health

2022 Press Ganey Guardian of Excellence Award Winner
2022 Press Ganey Pinnacle of Excellence Award Winner

SOUTHERN MONO HEALTHCARE DISTRICT
AUGUST 2023 MONTHLY BOARD MEETING AGENDA

NOTICE IS HEREBY GIVEN that the Board of Directors of Southern Mono Healthcare District
will convene at its regular monthly board meeting at the location and on the date and time
set forth below.

This meeting will occur and be held both in-person and via teleconferencing. The meeting will be
accessible to all members of the public seeking to observe and to address the Board of Directors,
including giving public comment. Attendees will undergo a pre-entry screening process. To access
the meeting via teleconference, the District has set up a virtual meeting on Microsoft Teams, as well
as a call-in number set forth below.

Click here to join the meeting
+1 619-614-6679
Phone Conference ID: 519 171 361#

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance
to attend this meeting via telephone, please contact the District Board Administrative
Assistant at Mammoth Hospital by telephoning 760.924.4114. Prompt notification prior to
the meeting will enable the District to make reasonable arrangements to assist with
accessibility to this meeting.

Note: All public comments will be limited to a speaking time of three minutes.

August 17, 2023

8:00 a.m.

Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road

Mammoth Lakes, CA 93546

Treasurer Alec Clowes will attend via videoconference and will be located at 313 Quissett Ave.,
Woods Hole, MA 02543.

. CALL TO ORDER

Mammoth Hospital
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. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

. PUBLIC COMMENTS

Iv. ADJOURN TO CLOSED SESSION
CONFERENCE WITH LEGAL COUNSEL — PENDING AND THREATENED LITIGATION Existing
Litigation and Significant exposure to litigation pursuant to Government Code
§54956.9.
1. Review of the Annual Workers Compensation Personnel Claims Report.

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).
Nothing to discuss.

QUALITY ASSURANCE — (Health and Safety Code §32155)
Chief of Staff Report.

CEO Report.

CFO Report.

CNO Report.

CMO Report.

COO Report.

ok wNE

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155)

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)
1. Mammoth Hospital and Mammoth Hospital Clinics.

CREDENTIALING
Initial Appointment to Provisional Staff
Camille Chittenden, MD — Pediatric Hospitalist

Re-Appointment to Active Staff
Timothy Cragun, DO — Dermatology
Sarah Ruberman, MD — Pediatrics
Larry Silver, MD — Anesthesia

Sarah Sindell, MD — General Surgery

Re-Appointment to Courtesy Staff
Rodrigo Rodriguez, MD - Neurology

Re-Appointment to Affiliate Staff
Janell Clark, PsyD — Behavioral Health
Marianne Cuttic, DPM — Podiatry

Re-Appointment to Telemedicine Staff
Fareed Asfour, MD — Infectious Disease
Stephanie Crossen, MD — Pediatric Endocrinology
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Abigail Fruzza, MD - Pediatric Endocrinology

Nicole Glaser, MD — Pediatric Endocrinology

Lindsey Loomba-Albrecht, MD — Pediatric Endocrinology
Armaiti Mody, MD — Pediatric Endocrinology

Dennis Styne, MD — Pediatric Endocrinology
Sindhura Batchu, MD — Pediatric Gastroenterology
Arthur DelLorimier, MD — Pediatric Gastroenterology
Kelly Haas, MD — Pediatric Gastroenterology
Maheen Hassan, MD — Pediatric Gastroenterology
Daphne Say, MD — Pediatric Gastroenterology

Trinh Truong, MD — Pediatric Gastroenterology

Syed Akbar, MD — Radiology

Mark Ross, MD — Neurology

Procedural Sedation Privileges
Sarah Sindell, MD — Moderate Sedation

PERSONNEL MATTERS (Government Code §54957)
1. Tom Parker, CEO.

V. REPORT ON CLOSED SESSION
VI. PUBLIC COMMENTS

Vil. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a Board
Member requests separate action on a specific item)
1. Previous Minutes to be approved:
July 20, 2022 Regular Board Meeting
Chief Financial Officer Report
Chief Nursing Officer Report
Chief Medical Officer Report
Chief Operating Officer Report
Administrative Services Report

oUuewWN

VIIl. COMMITTEE REPORTS
1. Finance Committee:
Laurey Carlson, Alec Clowes
2. Physician Compensation, Relations and Retention Committee:
Laurey Carlson, Joanne Hunt
3. Employee Relations Committee (July 19, 2023):
Yuri Parisky, M.D., Joanne Hunt
4. Quality Assurance Committee:
Alec Clowes, Joanne Hunt
5. CEO Annual Review Committee
Laurey Carlson, Ryan Wood
6. IT Steering Committee (July 13, 2023):
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Alec Clowes, Yuri Parisky, M.D.
7. Facilities Committee (July 17, 2023):

Yuri Parisky, M.D., Laurey Carlson
8. Board Member Recruitment Committee

Laurey Carlson, Ryan Wood
9. Ad Hoc, Special, or Other (as needed) Committees

IX.  CHIEF EXECUTIVE OFFICER’S REPORT

X. FINANCE REPORT
1. July 2023 Financial Package.
2. Investment Report.
3. Capital Expenditure Review.

XI. BOARD EDUCATION
2. Overview of substance/ETOH treatment by Jacob Eide, Behavioral Health Supervisor.

XIl. OLD BUSINESS
There is no old business to discuss.

Xlll.  NEW BUSINESS
1. Annual Employee Expenditure Review.
2. Review and Approval of the Employee Relations Committee Charter.
3. Declaration of Surplus District Property, Equipment and Supplies.

XIV. CREDENTIALING
Initial Appointment to Provisional Staff
Camille Chittenden, MD — Pediatric Hospitalist

Re-Appointment to Active Staff
Timothy Cragun, DO — Dermatology
Sarah Ruberman, MD — Pediatrics
Larry Silver, MD — Anesthesia

Sarah Sindell, MD — General Surgery

Re-Appointment to Courtesy Staff
Rodrigo Rodriguez, MD - Neurology

Re-Appointment to Affiliate Staff
Janell Clark, PsyD — Behavioral Health
Marianne Cuttic, DPM — Podiatry

Re-Appointment to Telemedicine Staff

Fareed Asfour, MD — Infectious Disease
Stephanie Crossen, MD — Pediatric Endocrinology
Abigail Fruzza, MD - Pediatric Endocrinology
Nicole Glaser, MD — Pediatric Endocrinology
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Lindsey Loomba-Albrecht, MD — Pediatric Endocrinology
Armaiti Mody, MD — Pediatric Endocrinology
Dennis Styne, MD — Pediatric Endocrinology
Sindhura Batchu, MD — Pediatric Gastroenterology
Arthur DelLorimier, MD — Pediatric Gastroenterology
Kelly Haas, MD — Pediatric Gastroenterology
Maheen Hassan, MD — Pediatric Gastroenterology
Daphne Say, MD — Pediatric Gastroenterology
Trinh Truong, MD — Pediatric Gastroenterology
Syed Akbar, MD — Radiology
Mark Ross, MD — Neurology

Procedural Sedation Privileges
Sarah Sindell, MD — Moderate Sedation

XV. PUBLIC COMMENTS
XVI. FUTURE BUSINESS

The next Regular meeting will take place on Thursday, September 21, 2023 at 8:00 a.m. in Conference
Rooms A&B at Mammoth Hospital and on Teams.

ADJOURN
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Mammoth Hospital

Report to the Board of Directors
Administrative Services Report
August 17, 2023

e Tom Parker has continued with community engagement for the North Wing Project with a
presentation at the Mammoth Lakes Town Council Meeting on July 19.

e The Marketing team continues to prioritize Women’s Health marketing. The Women’s Health
team have been very engaged and are helping us to develop more content. The first meeting for
the Eastern Sierra Pregnant and Postpartum Focus Group will be held Wednesday, August 23 at
the hospital. We will utilize the feedback from this group to help focus our marketing efforts.

e Heartbeats went out to all Mono County PO boxes (over 6,000) and was in all The Sheet
newspapers this month.

Human Resources and Med Staff Updates

As previously reported, Susan Craig has recently taken over the full reporting of the quality
recredentialing report called the Ongoing Professional Practice Evaluation (OPPE) reports. In
order to do this, Susan has acquired access to i2i as well as DA2 in order to pull quality
metrics. She has also been working closely with physicians to update their departmental
reports in order to include relevant quality metrics upon recredentialing. At this time, Susan
has updated six departmental reports. One of the key measurements will also be
“Professional Conduct Concerns” and will be inclusive of any relevant information entered
into the Verge system on that provider. Doing this project is moving the needle on an
important part of the credentialing process and ensuring we are holding our providers to
the best practice standards established by the Medical Staff Professional organization.

This month we onboarded one clinical student from University of Nevada, Reno, working in
Pediatrics and two student observers, both in our Physical Therapy department.
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BOARD OF DIRECTORS EMPLOYEE RELATIONS COMMITTEE MEETING MINUTES

Date: July 19, 2023

Place: Teams
Attendance of Board Members: Joanne Hunt, Vice Chair; Yuri Parisky, M.D., Secretary.
Attendance of Staff Members: Tom Parker, Chief Executive Officer; Sarah Vigilante,

Administrative Services Director; Caitlin Crunk, CNO;
Melanie Van Winkle, CFO; Craig Burrows, M.D., CMO;
Sarah Rea, Recording Secretary.

. CALL TO ORDER
The meeting was called to order at 12:02 p.m.

Il. NEW BUSINESS
1. Review Minutes and Follow-Ups

Minutes were included in the packet. Follow ups were included on the agenda under New
Business.

2. BETA Heart Results

This survey occurred in early March when we were in the midst of storms and implementing
Paycom. There was 100% participation. Sarah Vigilante reviewed the results and noted
opportunities for improvement and groups with strengths. She noted that departments with
significant drops in survey results were debriefed and that Tom Parker sat in on part of all the
debrief meetings.

3. Paycom Implementation and Feedback

Sarah Vigilante gave an overview of pros and cons of the Paycom implementation. It was noted
that Paycom was very helpful for the handling of meal waivers. Onboarding is now optimized
and completed before orientation. Employee self-service has been seen as a positive by
employees. The app is very popular, reducing the onus on managers for timecard changes.
Personnel Action Forms are greatly streamlined. There are some issues with benefits and
payroll that Ethan James has had to handle, and some with general ledgers that Slavka has had

Mammoth Hospital
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Employee Relations Committee Meeting Minutes
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to oversee. The Applicant Tracking System is not as desirable as our previous system but Sarah
noted that having everything in one system outweighs the cons. There was some discussion
about time card changes.

4. Compensation Restructure Update and PA Pay Structure

Sarah Vigilante gave an overview of the compensation restructure. Sarah noted that a
Compensation Committee has been formed to review and address any concerns about
compensation and to ensure equity and fairness across the organization.

Sarah Vigilante discussed mid-level compensation and noted that mid-levels are paid as exempt
employes and also receive compensation per RVUs. Ortho mid-levels receive call in pay when
called for a surgery, all mid-levels were given a step increase this year. There was some
discussion by Melanie and Dr. Burrows about the mid-level pay structure. There were some
guestions from Dr. Parisky regarding assistants in surgery and billing. There was a discussion
about mid-levels being on call. Melanie noted that she communicated with ortho PAs and
stated that if they had an ask, please let her know and she will investigate. Deadline is July 21.
Will meet with them again in August and review.

5. Recruitment and Staff Development

Sarah Vigilante reported that we are below CHA data for staff turnover and back to pre-
pandemic levels. There are a significant amount of open positions, including management
positions. Sarah discussed internal staff development training programs (phlebotomy, float
pool, surg tech) as well as leadership training for all new managers including succession
planning and unique filling of open positions.

Employee recognition programs: Total cost for Fiscal Year 2023: Approximately $167.00 per
employee. Sarah noted that improving recognition programs was on the strategic plan for
FY2021. There was a discussion about employee recognition parties. A party update will be
added to the Town Hall agenda.

6. Health Plan Updates
Sarah Vigilante gave an update on the health plan, which is self-funded (meaning we pay claims
ourselves). Our plan is comparable to a platinum plan on the marketplace. Our broker
estimates going fully funded could pose a significant cost increase for the organization.

7. Employee Relations Committee Charter

This will come to the full Board for approval in August.

1. FUTURE BUSINESS
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The next Employee Relations Committee Meeting will be scheduled in 2024.

ADJOURN

There being no further business, the meeting adjourned at 1:03 p.m.
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SOUTHERN MONO HEALTHCARE DISTRICT BOARD OF DIRECTORS
IT STEERING COMMITTEE MEETING MINUTES

Date: July 13, 2023

Place: Mammoth Hospital Administration, Teams Meeting
85 Sierra Park Road
Mammoth Lakes, CA 93546

Board Members in attendance: Alec Clowes, Treasurer; Yuri Parisky, M.D., Secretary

Staff members in attendance: Alasdair Simonds, Caitlin Crunk, Christopher Ward, D.O., Craig
Burrows, M.D., Kevin Larsen, Laura Bowman, Mark Lind, Melissa Mora, Michael McMahon,
Phyllis Meneses, Tom Parker, Tyler Durant.

I CALL TO ORDER
The meeting was called to order at 12:01 p.m.
Il FOLLOW UP FROM MINUTES

Re: Cumulative Radiation doses, Mark Lind noted that he will follow up with Scott Streetman on
this. Kevin Larsen noted that the new Canon CT might have structured report that will come
into Modlink.

Re: Specialty Clinic referral process, this is for all Specialty providers. Melissa Mora reported
that some coding changes were being worked on by Cerner, and Janet Matthews was going to
be project champion, so this is on hold.

. OLD BUSINESS
a. Cerner Process Improvement
i. OB Transitions of Care

Goal is to get Women’s Health Nurse Navigator Natalie Chaffin a working list of pregnant
patients to share information with Northern Inyo Hospital and to give providers access to the
system. Lindsey Sarullo is involved in this process. Melissa Mora reported that she has asked
Cerner to build a list for pregnant patients, they are working on this build now. Current state is
manual entry. No timeline currently. Melissa will circle back with Lindsey, who is collaborating
with NIH compliance officer.

Mammoth Hospital
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ii. Chemo/PACU Biologicals
Melissa Mora working with team to obtain list of patients getting outpatient treatments,
currently manual process. Updated some of order sets. Six more need to be updated. Melissa’s
goal is to have them done by November and give the team tools to track patients in Cerner.

iii. PFS Updates, Revenue Cycle

In process of changing credit card readers across organization to AxiaMed. August is goal for roll
out.

Payment Alias: Laura Bowman gave a brief overview this project: Goal is supervisors can
manage any payments that come from patients.

b. IT Projects
i. Cerner Ambulatory Pharmacy

Tyler Durant reported that this project is complete. Rolled out at beginning of June. This
extends management of formulatory into clinics and automation of Pyxis integration into clinics
and creates a standard across the organization.

ii. Formlmprint eForms

Laura Bowman reported that this project is close to the finish line (all check-ins using iPads for
consent forms). This project eliminated blind signing of forms. Still a few workflow issues.

iii. Zoom Integration

This project is close to closeout. As of this month, Zoom is the only video platform being used
across the organization. We were a beta site for this project.

V. NEW BUSINESS
V. Q&A
VI. FUTURE BUSINESS

a. Annual Cerner Satisfaction Survey

Two weeks into fifth annual Cerner Satisfaction Survey. Mark will have the results at next IT
Steering Committee meeting in September.

Tom requested a discussion of new hardware projects at the next IT Steering Committee
meeting. Will bring an update and summary of each project.
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SOUTHERN MONO HEALTH CARE DISTRICT BOARD OF DIRECTORS
FACILITIES STEERING COMMITTEE MEETING MINUTES

Date: July 17, 2023

Place: Teams

Attendance of Board Members: Yuri Parisky, M.D., Secretary.
Board members absent: Laurey Carlson, Chair.

Attendance of Staff Members: Tom Parker, CEO; Mark Lind, Chief Operating Officer;
Melanie Van Winkle, CFO; John Chisum, Facilities Manager;
Lindsey Sarullo, In-House Counsel; Kevin Larsen, Medical
Imaging Manager.

Attendance of Guests: Richard Kasa and Joseph O’Toole, Kasa Healthcare
Management.

. CALL TO ORDER
The meeting was called to order at 12:03 p.m.
L. MINUTES REVIEW
The minutes were reviewed. These minutes were previously provided to the Board.

L. OLD BUSINESS
a. Building Projects Review

Mark Lind gave an overview of current building projects.

The Dental Clinic is moving into its new space—Phase 1—week of July 24. Equipment is
installed and in place. Dr. Parisky had some question about Panorex images and who would be
reading them. It was later determined that the dentists would be reading their own Panorex.
Fluoroscopy Replacement, Siemens Artis Zee and Ysio, staff training week of August 22-24; Go
Live August 31.

Medical Imaging/New Canon CT Project: Construction documents at 100%, will submit design
development package to HCAI, August 2023. Construction to start roughly June 2024. Dr.
Parisky had some questions about whether we would be purchasing the most current model.

Mammoth Hospital
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Kevin Larsen noted that we will receive the newest off the assembly line. This will be a phased
approach.

Family Medicine Remodel: Goal is remaining operational during project: Estimated construction
timeline: November 2023-August 2024. John Chisum noted he would follow up with cabinet
supplier.

Facilities Building Project: This project is on hold due to South Parking Lot.

North Wing Project: Currently in Request for Qualifications for design-builder. Goal is to have
four qualified bidders. Goal is to have bid and recommendation for November 2023 Board
Meeting.

Tom Parker discussed the Rural Emergency Hospital status, which is a way rural hospitals can
change the way they are paid by CMS. Relinquish inpatient bed capacity and in return CMS
improves outpatient billing capacity and provides 3.2 million annual flat payment. 340B drug
program and Method Two billing for professional fees (15% in professional fees) would also be
given up. Currently at $16.3m of net revenue for inpatient. Annual expense for inpatient unit is
$3m. Tom noted he has asked Kaufman Hall to provide education for Admin Team and Board
on this program. Program is designed to respond to rural hospital closures. Dr. Parisky asked
that this information be shared with the full Board.

b. Winter Storm Damage Repair

John Chisum reported the results of the walkaround and assessment of damage from 2022-
2023 snow season. Lots of landscape timbers damaged due to snow removal equipment. Paint
and stucco, siding damage. Total estimates: $34,625. Goal is to complete repairs before snow
begins again, difficult to find people to do the work in Mammoth.

V. NEW BUSINESS
a. Canon Digital X-Ray Turnkey Project Recommendation
Canon Omnera 500A, plus turnkey construction price (includes de-installation of existing
Phillips unit), total cost of $656,850
New service agreement: $22,583 annually.
There was a discussion about how the Mammoth Hospital team picks equipment brands.

b. South Parking Lot Bid Recommendation

Joseph O’Toole, Kasa Healthcare Management, reviewed the south parking lot bid evaluation.
There was only one bid for this project. Budget of $2.5 million, single bid was $5,815,800.

Options are:
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1. Go Now: Summer 2023 rough grading and push until winter. Expanded parking expected to
be completed. Spring/summer 2024 complete project.

2. Rebid for Spring 2024. This would pose risk for North Wing timeline. Estimate of cost
escalation of 12%.

Project team recommended to approve the construction budget of $6,397,380 and award the
construction contract to Speiss Construction and proceed with the South Parking Lot
construction in Summer 2023.

Dr. Parisky had a question about the initial estimate for the project. Joseph O’Toole noted the
original estimate did not have electrical, utilities included. Mark Lind noted that the excavation
was likely under-estimated. Also did not include the Town of Mammoth Lakes requirements for
lighting, landscaping, utilities. It was noted that the mass excavation must be done this summer
before snowfall. Speiss estimating this would be done at end of September if project starts in
August. There was a discussion about patient parking during this project.

Joseph and Richard Kasa agreed to join the Board meeting on July 20 to help support the
parking lot discussion. Sarah Rea will send them an invite to the meeting.

V. FUTURE BUSINESS
The next Facilities Steering Committee meeting is scheduled for October 16, 2023 at 12:00 p.m.

VI. Q&A
VII. ADJOURN

There being no further business, the meeting adjourned at 12:58 p.m.



Dr. Parisky asked to discuss whether radiology-specific procedures could be calendared for the
radiologists. Laura Bowman reported that she has been working with Dr. Harrell on this issue
for several weeks and has a meeting with Cerner to investigate. Will add this to process
improvement list. Michael McMahon noted that patients in the PACU also don’t show up in
surgeons’ books and perhaps it is for the same reason.

The next IT Steering Committee meeting will be held on September 20, 2023.
Vil. ADJOURN

There being no further business, the meeting adjourned at 12:30 p.m.
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MEMORANDUM

DATE: August 17, 2023

TO: The Board of Directors

FROM: Melanie Van Winkle, CFO & Slavka Crouthamel, Controller
SUBJECT: Financial Statements for one month ending July 2023

This memorandum presents an overview of Mammoth Hospital financial operations.

BALANCE SHEET

e The July month end Cash balance was $122.7 million, slightly lower than last month.
e Net Patient Accounts Receivable was $15.3 million which is about $1.1 million higher than last
month due higher revenue.
e Construction in Progress increased by $911 thousand as several items were purchased.
o Fluoroscopy room rolling cabinet.
o Monitors for ED
o  Wi-Fi network replacement
o SGSA carpet replacement

FINANCIAL INDICATORS

e Patient Cash Collections in July were approximately $7 million — $600 thousand lower than the prior
month, but within the normal range for monthly collections.

e Days Cash on Hand was 506 compared to 501 in June.

e Gross AR days were — 76 in July compared to 68 in the prior month.

e AR over 120 days decreased to 26.0% at July month end compared to 27.1% at June 30, 2023

e Gross revenue was $15.5 million in July — $1.5 million higher than budget and $2.6 million higher
than July 2022

e Payer mix was less favorable —Medicare/Medi-Cal/Self Pay contributed to overall 53.1% of gross
revenue in July — compared to 44.2% in June.

VOLUMES
Month of July summary:

o Acute inpatient days were 142 compared to 121 in June and 105 budgeted.
o Total patient days including observation days were 184 compared to 156 in June and 146
budgeted.

e The Case Mix Index (CMI) was 1.264 compared to June’s 1.281
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e Total surgeries were 110 in July compared to 140 in June and 102 budgeted.

o Inpatient surgeries were 21 (budget 18) and Outpatient surgeries were 89 (budget 84).

o Endoscopies & Colonoscopies were 40 in July — versus 65 in June and 28 in the prior year.
e The Emergency Department had 1,144 visits compared to 766 in June and 1,255 in the prior year.
e Clinic visits totaled 4,210 — higher than budget and prior year by 457 visits.

INCOME STATEMENT

Month of July
Revenue:

e Total Gross Revenue was $15.5 million versus $13.3 million in June and was almost $1.5 million
higher than budget.

July 2022 Expenses:

OPERATING EXPENSES Current Budget Variance Vari’fnce Brief Comments
Salaries $2,754  $2,795 $41 1%
Benefits 1,266 1,437 $171 12% Lower employee health claims
Professional services 1,677 1,583 ($94) -6% Higher revenue than budget contributed to higher fees
Contract services 73 77 $4 6%
Supplies 887 877 ($10) -1%
Services 862 936 $73 8% Lower repairs and maintenance in several departments
Total Expenses $7,519 $7,705 $186

Operating EBIDA (Earnings Before Interest, Depreciation, & Amortization) — July reflected an Operating
EBIDA of $172 thousand (2.2%) compared to a budgeted gain of $483 thousand (5.9%). The main reason
for the lower Operating EBIDA is due to Medi-Cal supplements and QIP revenue in the budget but not
yet received.
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Net Income (loss) — includes non-operating income/expenses and depreciation.

e July reflected a Net gain of $808 thousand compared to the budgeted net gain of $776 thousand.
The higher Net gain is due to higher non-operating income due to higher interest income on
investments. July 2022 resulted in a Net Loss of (583) thousand.






SOUTHERN MONO HEALTH CARE DISTRICT
Comparative Balance Sheet - July 31, 2023

Unaudited Unaudited Audited
July 31, June 30, Prior Month June 30,
ASSETS 2023 2023 Change 2022
CURRENT ASSETS:
Cash/LAIF 54,258,118 $70,492,200 ($16,234,082) $67,205,271
Cash/Investments 68,411,968 52,626,763 $15,785,205 49,663,503
Total Cash 122,670,085 123,118,963 (448,878) 116,868,774
Patient accounts receivable 34,062,990 29,816,493 4,246,497 28,319,204
Less: Allow. for bad debts and contractuals (18,805,861) (15,624,004) (3,181,857) (13,908,790)
Net patient accounts receivable 15,257,128 14,192,489 1,064,640 14,410,414
Inventory 2,010,646 2,022,625 (11,979) 2,245,727
Due from third party payers (272,650) (23,452) (249,198) 365,907
Prepaid expenses & deposits 1,147,560 853,256 294,304 1,245,182
Other current assets 957,367 690,673 266,693 140,434
Total Current assets 141,770,136 140,854,553 915,583 135,276,438
ASSETS LIMITED AS TO USE:
Bond funds held in trust by Mono County:
Mono Co Bond Capital Appreciation Fund 14,158,169 14,158,169 0 12,778,800
Debt service fund 1,939,395 1,939,395 0 1,812,317
Restricted by contributors 16,466 16,466 0 326,059
Total Assets Limited As To Use 16,114,030 16,114,030 0 14,917,177
PROPERTY, PLANT & EQUIPMENT:
Land and improvements 8,244,682 8,244,682 0 8,244,682
Buildings and improvements 62,649,081 62,649,081 0 57,259,908
Equipment 40,899,336 40,899,336 0 38,995,769
Intangible Lease Assets (GASB 87 & 96) 7,433,399 7,433,399 0 1,271,798
Construction-in-progress 7,495,515 6,583,834 911,681 3,074,867
Total Property, Plant and Equipment 126,722,013 125,810,332 911,681 108,847,024
Less: Accumulated depreciation (73,538,047) (73,245,333) (292,714) (67,742,921)
Less: Accumulated amortization (2,077,080) (2,077,080) 0 (2,077,080)
Net Property, Plant and Equipment 51,106,887 50,487,919 618,967 39,027,023
Total Assets $208,991,053 $207,456,503 $1,534,550 $189,220,638
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SOUTHERN MONO HEALTH CARE DISTRICT
Comparative Balance Sheet - July 31, 2023

Unaudited Unaudited Audited
July 31, June 30, Prior Month June 30,
LIABILITIES 2023 2023 Change 2022
CURRENT LIABILITIES:
Accounts payable and accrued expenses $3,160,003 $2,978,771 $181,232 $3,178,660
Covid 19 loans and advances - - 0 1,469,338
Accrued payroll-related liabilities 4,561,625 4,240,979 320,646 6,208,690
Patient refunds 204,091 91,967 112,124 112,207
Accrued interest on long term obligations 108,123 95,743 12,381 126,915
Current portion of long-term debt 1,705,000 1,540,000 165,000 1,390,000
Lease Obligations (GASB 87 & 96) 5,508,976 5,508,976 0 845,228
Health plan IBNR 1,092,000 1,092,000 0 1,367,000
Total Current liabilities 16,339,818 15,548,435 791,382 14,698,037
LONG-TERM DEBT:
Unamortized bond premium 543,307 553,975 (10,668) 681,995
Capital appreciation interest payable 13,992,952 13,882,175 110,777 12,642,865
General Obligation Bonds 7,754,555 7,919,555 (165,000) 9,609,555
Total long term debt 22,290,813 22,355,705 (64,891) 22,934,415
Total Liabilities 38,630,631 37,904,140 726,491 37,632,452
NET ASSETS:
Invested in capital assets net of related liabilities 27,111,073 26,592,215 518,859 14,702,609
Restricted - expendable for specific operating activities 15,887 15,887 0 325,540
Restricted - expendable for debt service 16,097,564 16,097,564 0 14,591,118
Unrestricted 126,327,839 108,883,468 17,444,371 104,379,189
Year to date earnings 808,059 17,963,230 (17,155,170) 17,589,730
NET POSITION: 170,360,422 169,552,363 808,060 151,588,185
Total Liabilities and Net Position $208,991,053 $207,456,503 $1,534,550 $189,220,638
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SOUTHERN MONO HEALTH CARE DISTRICT

Statement of Revenues & Expenses - July 31, 2023

July 31, 2023

Variance to

Variance to Prior

Year-to-Date

Variance to

Variance to

Prior Month Actual Budget Budget Prior Year Year OPERATING REVENUE Actual Budget Budget Prior Year Prior Year
(000s omitted)/1000
$1,920 $2,696 $2,277 $418 $2,038 $657 Inpatient services $2,696 $2,277 $418 $2,038 $657
8,385 9,242 8,539 703 8,122 1,120 Outpatient services 9,242 8,539 703 8,122 1,120
2,088 2,510 2,298 212 1,964 547 Professional fees services 2,510 2,298 212 1,964 547
894 1,074 944 130 821 253 Clinic services 1,074 944 130 821 253
13,286 15,522 14,059 1,463 12,945 2,577 Total Gross Revenue 15,522 14,059 1,463 12,945 2,577
(5,237) (7,059) (5,949) (1,110) (5,550) (1,510) Contractual & other discounts (7,059) (5,949) (1,110) (5,550) (1,510)
(126) (44) (211) 167 (235) 191 Charity write offs (44) (211) 167 (235) 191
93 (808) (281) (527) (359) (449) Provision for bad debts (808) (281) (527) (359) (449)
5,854 - 333 (333) - - Supplements/Settlements - 333 (333) - -
13,870 7,611 7,951 (340) 6,801 810 Net Patient Revenue 7,611 7,951 (340) 6,801 810
3,239 80 237 (157) 26 54 Other operating revenue 80 237 (157) 26 54
17,109 7,691 8,188 (497) 6,827 864 Total Operating Revenue 7,691 8,188 (497) 6,827 864
OPERATING EXPENSES
$2,617 $2,754 $2,795 (41) $2,484 271) Salaries $2,754 $2,795 (41) $2,484 (271)
1,142 1,266 1,437 (171) 1,345 79 Benefits 1,266 1,437 (171) 1,345 79
1,739 1,677 1,583 94 1,460 (217) Professional services 1,677 1,583 94 1,460 (217)
182 73 77 4) 272 199 Contract services 73 77 4) 272 199
1,030 887 877 10 589 (298) Supplies 887 877 10 589 (298)
(494) 862 936 (73) 837 (26) Services 862 935 (73) 837 (26)
6,216 7,519 7,705 (186) 6,986 (533) Total Expenses 7,519 7,704 (185) 6,986 (533)
$10,893 172 $483 ($683) ($159) $331 OPERATING EBIDA $172 $484 ($682) ($159) $331
63.7% 2.2% 5.9% -2.3% % Margin 2.2% 5.9% -2.3%
$1,651 $284 $355 70 $367 83 Depreciation & amortization $284 $355 70 $367 83
NON-OPERATING INCOME(EXPENSE)/1000
S0 S0 S0 S0 Gain (loss) on sale of property S0 NI - -
180 5 - 5 5 Donation income 5 - 5 - 5
525 268 268 0) 253 15 Bond property tax revenue 268 268 0) 253 15
(120) (121) (121) 0) (120) (1) Bond interest expense (121) (121) 0) (120) (1)
501 219 232 (13) 271 (52) Property tax revenue & interest income 219 232 (13) 271 (52)
13 549 268 281 40 509 Interest income 549 268 281 40 509
- - Interest expense - - - -
1,098 920 646 274 444 477 Total Non-Operating Income (expense) 920 646 274 444 477
$10,341 $808 $776 $32 ($83) $891 NET INCOME (LOSS) $808 $776 $32 ($83) $560
60.4% 10.5% 9.5% 1.0% -1.2% 11.7% Total Margin 10.5% 9.5% 1.0% -1.2% 11.7%
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SOUTHERN MONO HEALTH CARE DISTRICT

Key Statistical Data - July 2023

Year-to-Date

Variance Variance
Prior Variance to Prior Variance to to Prior
Month Actual Budget to Budget Prior Year  Year Hospital Statistics Actual Budget Budget  Prior Year Year
30 31 31 31 Days in month 31 31 31
Acute Patient Days:

16 7 8 (1) 9 (2) ICU Days 7 8 (1) 9 (2)
105 135 97 38 97 38 Med/Surg & Telemetry Days 135 97 38 97 38
121 142 105 37 106 36 Total Acute Patient Days 142 105 37 106 36

35 42 41 1 41 1 Observation Days 42 41 1 41 1
156 184 146 38 147 37 Total Patient Days (Incl Obs) 184 146 38 147 37
4.0 4.6 3.4 1.2 3.4 1.2 Average Daily Census (ADC) 4.6 3.4 1.2 3.4 1.2
5.2 5.9 4.7 1.2 4.7 1.2 Average Daily Census (Incl Obs) 5.9 4.7 1.2 4.7 1.2
1.5 2.6 2.0 0.7 2.3 0.3 Average Length of Stay (ALOS) 2.6 2.0 0.7 23 0.3

81 54 54 0 46 8 Discharges 54 54 0 46 8

1.281 1.264 NA NA 1.390 (0.126) Case Mix Index 1.264 NA NA 1.390 (0.126)
Other Key Hospital Statistics:
766 1,144 1,254 (110) 1,255 (111) ED Visits 1,144 1,254 (110) 1,255 (111)
830 1,009 988 21 988 21 Observation Hours 1,009 988 21 988 21

17 21 18 3 14 7 IP Surgeries 21 18 3 14 7
123 89 84 5 94 (5) OP Surgeries 89 84 5 94 (5)
140 110 102 8 108 2 Total Surgeries 110 102 8 108 2
107 113 127 (14) 128 (15) MRI Procedures 113 127 (14) 128 (15)
193 257 267 (10) 265 (8) CT Scans 257 267 (10) 265 (8)
199 109 76 33 72 37 Mammography Procedures 109 76 33 72 37
163 173 135 38 133 40 Ultrasound 173 135 38 133 40

1,064 1,240 1,279 (39) 1,281 (41) Radiology 1,240 1,279 (39) 1,281 (41)
1,726 1,892 1,884 8 1,879 13 Total Imaging 1,892 1,884 8 1,879 13
7,886 8,669 9,283 (614) 9,268 (599) Lab Tests 8,669 9,283 (614) 9,268 (599)
7,284 8,015 5,956 2,059 5,960 2,055 Pharmacy Units 8,015 5,956 2,059 5,960 2,055
2,307 2,239 2,077 162 1,820 419 PT/OT Visits 2,239 2,077 162 1,820 419
Clinic Visits
1,255 1,250 1,147 103 1,147 103 Family Medicine clinic 1,250 1,147 103 1,147 103
453 394 213 181 213 181 Behavioral Health clinic 394 213 181 213 181
379 327 373 (46) 373 (46) Pediatric clinic 327 373 (46) 373 (46)
625 578 670 (92) 670 (92) Ortho Mammoth clinic 578 670 (92) 670 (92)
435 429 376 53 376 53 Ortho Bishop clinic 429 376 53 376 53
641 791 522 269 522 269 Specialty clinic 791 522 269 522 269
112 87 65 22 65 22 Surgical clinic 87 65 22 65 22
274 354 387 (33) 387 (33) Dental clinic 354 387 (33) 387 (33)
4,174 4,210 3,753 457 3,753 457 Total Clinic visits 4,210 3,753 457 3,753 457
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Level of
concern

Budget Actual July FYTD 2024 YTD FYTD 2023 % of change

Jul 2023 Budget Total to Budget

July 2023 2022 Total

Dept Name Unit of Service Desc

6010
6170
6170

6380

7080
7080
7090
7160
7140
7180
7110
7060

7010
6380
7040
7420
7420
7420
7420

7427
7500
7520
7590
7641
7710
7720

7630
7635
7660
7670
7680

7770
7772

ICU
Med/Surg
Telemetry

Patient Days
Patient Days
Patient Days

Total Acute Patient Days

Observation
Total Patient Days

Family Medicine Clinic
Behavioral Health Clinic
Pediatric Clinic
Ortho Mammoth Clinic
Ortho Bishop Clinic
Specialty Clinic
Surgical Clinic
Dental Clinic

Total Clinics

ED

Observation
Ambulance

Surgery

IP surgeries

OP surgeries
Colo/Endo Procedures

PACU

Lab

Pathology
EKGs
Chemotherapy
Pharmacy
Respiratory

Radiology
Mammography
MRI
Ultrasound

CT Scan

Patient Days

Patient Visits
Patient Visits
Patient Visits
Patient Visits
Patient Visits
Patient Visits
Patient Visits
Patient Visits

Patient Visits
Hours

Work days
Minutes
Procedures
Procedures
Procedures

Minutes
Tests
Tests/Units

IP/OP Procedures

Patient Visits
Units

Unique Patients

Patient Visits
Patient Visits
Patient Visits
Patient Visits
Patient Visits

Total Imaging Procedures

Mammoth PT/OT
Bishop PT/OT

Total Visits PT/OT

Visits
Visits

7 8 9 7 8 9

94 64 57 94 64 57

41 32 40 41 32 40
142 105 106 142 105 106
42 41 1 42 41 41
184 146 147 184 146 147
1,250 1,147 1,147 1,250 1,147 1,147
394 213 213 394 213 213
327 373 373 327 373 373
578 670 670 578 670 670
429 376 376 429 376 376
791 522 522 791 522 522
87 65 65 87 65 65
354 387 387 354 387 387
4,210 3,753 3,753 4,210 3,753 3,753
1,144 1,254 1,255 1,144 1,254 1,255
1,009 988 988 1,009 988 988
22 22 22 22 22 22
17,355 15,570 15,030 17,355 15,570 15,030
21 18 14 21 18 14

89 84 94 89 84 94

40 28 28 40 28 28
7,545 13,590 13,590 7,545 13,590 13,590
8,669 9,283 9,268 8,669 9,283 9,268
283 157 159 283 157 159
203 230 236 203 230 236
33 35 34 33 35 34
8,015 5,956 5,960 8,015 5,956 5,960
395 420 420 395 420 420
1,240 1,279 1,281 1,240 1,279 1,281
109 76 72 109 76 72
113 127 128 113 127 128
173 135 133 173 135 133
257 267 265 257 267 265
1,892 1,884 1,879 1,892 1,884 1,879
1,344 1,308 1,160 1,344 1,308 1,160
895 769 660 895 769 660
2,239 2,077 1,820 2,239 2,077 1,820

7%
46%
27%
35%
2%
26%

9%
85%
“12%
-14%
14%
52%
34%

-9%
12%

-9%
2%
0%
1%
19%
6%
43%

-44%
7%
80%
“12%
-6%
35%
-6%

-3%
44%
“11%
28%

4%

0%

3%
16%

8%




SOUTHERN MONO HEALTH CARE DISTRICT
Investments Summary - July 31, 2023

Interest Purchase Maturity Date Broker Cost Basis Estimated Current Percentage Benchmark
Rate Date Market Value of Funds  Comparison
Corporate Bonds
CANADIAN IMPERIAL BK COMM TORO MTN 5.00% 1/31/2023 2/29/2024 Union Banc Investment Services ~ $ 4,000,000 $ 3,970,750 3.27%
JPMORGAN CHASE FINL CO LLC SER AMTN 5.40% 10/31/2022  10/31/2024 Union Banc Investment Services  $ 5,000,000 $ 4,951,100 4.08%
ROYAL BK CDA SER | MTN 5.50% 10/31/2022  10/31/2024 Union Banc Investment Services  $ 5,000,000 $ 4,898,702 4.04%
BANK OF MONTREAL SER | MTN 5.50% 11/30/2022  11/29/2024 Union Banc Investment Services  $ 5,000,000 $ 4,957,928 4.09%
US Treasury Agency Securities
FEDERAL HOME LOAN BA SER ZL-9023 4.15% 9/29/2022 9/29/2023 Union Banc Investment Services ~ $ 3,250,000 $ 3,241,875 2.67%
FEDERAL HOME LOAN BA SER ZV-9023 4.13% 9/29/2022 9/29/2023 Union Banc Investment Services  $ 1,750,000 $ 1,745,555 1.44%
FEDERAL FARM CR BKS 4.75% 11/21/2022  11/21/2023 Union Banc Investment Services  $ 5,000,000 $ 4,988,150 4.11%
FEDERAL HOME LOAN BA SER 8Y-9023 4.75% 12/19/2022  12/19/2023 Union Banc Investment Services  $ 5,000,000 $ 4,983,850 4.11%
FEDERAL HOME LOAN BA SER I-8024 4.88% 4/20/2023 6/14/2024 Union Banc Investment Services ~ $ 2,440,000 $ 2,430,362 2.00%
FEDERAL HOME LOAN BA SER 2V-8024 5.20% 6/14/2023 6/14/2024 Union Banc Investment Services  $ 5,000,000 $ 4,988,400 4.11%
FEDERAL HOME LN MTG CORP MTN 5.00% 12/30/2022 6/28/2024 Union Banc Investment Services  $ 2,000,000 $ 1,985,540 1.64%
FEDERAL HOME LOAN BA SER BL-8024 5.13% 12/27/2022  12/27/2024 Union Banc Investment Services  $ 2,310,000 $ 2,287,339 1.89%
FEDERAL NATL MTG ASSN NOTE 5.25% 5/24/2023 2/24/2025 Union Banc Investment Services  $ 2,000,000 $ 1,981,140 1.63%
FEDERAL HOME LOAN BA SER K8-9025 4.63% 4/20/2023 3/14/2025 Union Banc Investment Services  $ 1,540,000 $ 1,528,527 1.26%
FEDERAL HOME LN MTG CORP MTN 5.05% 5/22/2023 5/22/2025 Union Banc Investment Services  $ 1,000,000 $ 988,480 0.81%
FEDERAL HOME LOAN BA SER 79-9025 5.75% 6/27/2023 6/27/2025 Union Banc Investment Services  $ 5,000,000 $ 4,999,300 4.12%
FEDERAL HOME LOAN BA SER X2-9025 5.00% 5/26/2023 11/26/2025 Union Banc Investment Services ~ $ 1,000,000 $ 989,620 0.82%
FEDERAL HOME LN MTG CORP MTN 5.50% 6/9/2023 6/8/2026 Union Banc Investment Services  $ 1,920,000 $ 1,914,182 1.58%
FEDERAL HOME LN MTG CORP MTN 6.00% 7/27/2023 7/27/2026 Union Banc Investment Services ~ $ 5,000,000 $ 5,008,850 4.13%
FEDERAL HOME LOAN BA SER D6-2028 6.00% 6/30/2023 6/26/2028 Union Banc Investment Services  $ 1,965,000 $ 1,949,339 1.61%
Certificates of Deposit (CDs)
FIRST BANK RICHMOND NA IN CD 4.65% 12/23/2022 10/23/2023 Union Banc Investment Services ~ $ 230,000 $ 229,742 0.19%
PNC BK NATL ASSN WILMINGTON DE CD 4.50% 12/21/2022  12/21/2023 Union Banc Investment Services ~ $ 230,000 $ 229,239 0.19%
BEAL BK USA LAS VEGAS NEV CD 4.60% 12/28/2022 12/27/2023 Union Banc Investment Services ~ $ 230,000 $ 229,294 0.19%
FIRST LIBERTY BK OKLA CITY CD 4.65% 2/3/2023 2/2/2024 Union Banc Investment Services ~ $ 230,000 $ 229,158 0.19%
SOUTHEAST BANK ATHENS TENN CD 4.70% 2/6/2023 2/6/2024 Union Banc Investment Services ~ $ 230,000 $ 229,193 0.19%
RAYMOND JAMES BK NATL ASSN CD 4.75% 2/8/2023 2/8/2024 Union Banc Investment Services ~ $ 230,000 $ 229,239 0.19%
BMO HARRIS BK NATL ASSN CHICAG CD 4.70% 1/31/2023 2/29/2024 Union Banc Investment Services ~ $ 230,000 $ 229,211 0.19%
BANK OF AMERICA NA CD 5.15% 5/24/2023 5/23/2024 Union Banc Investment Services ~ $ 230,000 $ 229,400 0.19%
BANC CALIF NA IRVINE CA CD 5.10% 5/26/2023 5/24/2024 Union Banc Investment Services ~ $ 230,000 $ 229,310 0.19%
PREFERRED BK LOS ANGELES CA CD 5.15% 5/30/2023 5/29/2024 Union Banc Investment Services ~ $ 230,000 $ 229,386 0.19%
SOFI BANK NATIONAL ASSOCIATION CD 5.15% 5/30/2023 5/29/2024 Union Banc Investment Services ~ $ 230,000 $ 229,386 0.19%
BANK HAPOALIM B M NEW YORK CD 4.80% 4/21/2023 10/21/2024 Union Banc Investment Services ~ $ 235,000 $ 233,113 0.19%
INTRUST BK N A CD 4.95% 4/21/2023 10/21/2024 Union Banc Investment Services ~ $ 235,000 $ 233,527 0.19%
CIBC BK USA CD 4.85% 4/21/2023 10/25/2024 Union Banc Investment Services  $ 235,000 $ 233,228 0.19%
EAGLEBANK BETHESDA MD CD 4.60% 4/21/2023 4/21/2025 Union Banc Investment Services ~ $ 235,000 $ 231,804 0.19%
Cash Union Banc Investment Services ~ $ 168,750 S 168,750
$ 68,813,750 $ 68,411,968 56.38%
Interest Beginning Activity Ending Balance
Local Agency Investment Fund (LAIF) Rate Balance
3.167% $58,913,233 ($5,993,441) $52,919,792 $52,919,792 43.62%
Total Investments $121,733,542 $121,331,760 100.00%
Note 1: These investments comply with the Districts of Policy and with Code §53600.

Note 2: The District has the ability to meet all scheduled expenditures for the next 6 months.
Note 3: The maximum allowed balance of LAIF is $75,000,000.
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VOLUME

Inpatient Volume

Average Daily Census - All Excuding Nursery Admissions - All Excluding Nursery
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Thousands

Thousands

REVENUE

Gross Charges

Gross Inpatient Revenue
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Net Revenue

Net Patient Revenue

Net Revenue per Adjusted Patient Day
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YTD FY Budget FY
FY 2020 FY 2021 FY 2022 FY 2023 Jul22 Feb-23 Mar23 Apr-23 May-23 Jun23 Jul-23 2024 2024
Payer Mix

Medicare 26.8% 233% 26.0% 249%| 292% 225% 192% 187% 242% 249% 33.5% 33.5% 253%
Medi-Cal ** 18.6% 18.9% 17.1% 166%| 144% 178% 154% 145% 18.1% 166% 17.8% 17.8% 17.8%
Blue Cross * 207% 19.7% 18.1% 20.3%| 17.8% 192% 236% 25.5% 17.0% 20.3% 16.0% 16.0% 19.7%
Commercial * 273% 298% 303% 305%| 300% 349% 336% 323% 33.4% 305% 227% 22.7% 29.5%
Self Pay ™ 2.0% 2.7% 2.7% 2.0% 4.1% 1.7% 2.3% 1.9% 1.8% 2.0% 1.7% 1.7% 2.3%
Other * 4.6% 5.6% 5. 7% 5.7% 4.9% 4.0% 5.8% 7.1% 5.7% 5.7% 8.3% 8.3% 5.4%
Total 100.0%  100.0% 100.0% 100.0%| 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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Thousands

Millions
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Balance by Major Payer - Current Financial Class
Payer 1 to 30 31 to 60 61 to 90 91 to 120 121 + Total

Blue cross 52,013,726 51,094 264 $535.790 5474778 $1,532.311 55,650,869
Commercial 52,743,544 51,234 820 $942. 099 662,179 2,375,246 7,957,888
Medical 52558187 5645.021 $253,385 $300,998 389,506 4,150,097
Medicare 54,675,811 51,870,696 $470,509 $190,906 461,458 7,769,381
Other $1,295,822 841,887 $211,492 $259,910 618,628 3,227,739
Self Pay $363,673 5468682 $435.495 413,926 3,420,732 5,102,509

Total 513,650,763 $6,158.370 52,948,771 $2,302,697 58,797,881 $33.855.483

Percent of Dollars Over 120 Days 26.0%
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AMMOTH " HOSPITAL

Elevate Your Health

2022 Press Ganey Guardian of Excellence Award Winner
2022 Press Ganey Pinnacle of Excellence Award Winner

DATE: August 17, 2023

TO: Board of Directors

FROM: Melanie Van Winkle, Chief Financial Officer
RE: Pre-Audit FY23 Financial Statements

The 3 pages following this memo are the revised FY23 financial statements. Both the Balance Sheet
and Statement of Revenues & Expenses were revised from the June 2023 financials that were in the
July 2023 Board package.

As we have done every year, final account reconciliations, accruals, and adjustments were completed
by the Finance Team members over the last few weeks. These financial results have been given to
our financial auditors, Eide Bailly, to complete their annual audit.

The revised FY23 Operating EBIDA is $15.8 million (15.2%), and Net Income is $18 million (17.3%).
This result is compared to FY22 results of Operating EBIDA of $10 million (10.4%) and Net Income of
$17.6 million (18.4%).

The major changes to the June 2023 Balance Sheet & Statement of Revenue & Expenses from what
was presented last month are:
1) Finalizing the Medi-Cal Supplements and QIP funds and recording as income
a. Reflective in Supplements/Settlements in the Operating Revenue section
b. Reflective in Other Operating Revenue in the Operating Revenue section
2) Recording assets & liabilities to meet the new GASB 87 & 96 lease requirements. These
GASB’s gross up the assets and liabilities for equipment and software monthly services.
a. Reflective in Intangible Lease Assets of Property Plant & Equipment section
b. Reflective in Lease Obligations of Current Liabilities section
3) Reclass Services expenses to Depreciation and Interest Expense for the new GASB’s 87 & 96.
These GASB’s have a net zero impact on the income statement.
a. Reflective in Services Expenses of the Operating Expenses section
b. Reflective in Depreciation & Amortization
c. Reflective in Interest Expense/Income of the Non-Operating Income section

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAJESTIC LOCATION
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SOUTHERN MONO HEALTH CARE DISTRICT PRE-AUDIT
Comparative Balance Sheet - June 30, 2023
Unaudited Unaudited Audited
June 30, May 31, Prior Month June 30,
ASSETS 2023 2022 Change 2022
CURRENT ASSETS:
Cash/LAIF 59,891,367 $70,492,200 ($10,600,833) $67,205,271
Cash/Investments 63,227,596 53,325,510 $9,902,086 49,663,503
Total Cash 123,118,963 123,817,710 (698,747) 116,868,774
Patient accounts receivable 29,816,493 30,281,911 (465,418) 28,319,204
Less: Allow. for bad debts and contractuals (15,624,004) (15,792,458) 168,453 (13,908,790)
Net patient accounts receivable 14,192,489 14,489,453 (296,965) 14,410,414
Inventory 2,022,625 2,266,281 (243,657) 2,245,727
Due from third party payers (23,452) (8,997,917) 8,974,465 365,907
Prepaid expenses & deposits 853,256 813,820 39,436 1,245,182
Other current assets 690,673 (269,501) 960,175 140,434
Total Current assets 140,854,553 132,119,846 8,734,707 135,276,438
ASSETS LIMITED AS TO USE:
Bond funds held in trust by Mono County:
Mono Co Bond Capital Appreciation Fund 14,158,169 14,143,968 14,201 12,778,800
Debt service fund 1,939,395 1,921,818 17,577 1,812,317
Restricted by contributors 16,466 322,899 (306,433) 326,059
Total Assets Limited As To Use 16,114,030 16,388,685 (274,655) 14,917,177
PROPERTY, PLANT & EQUIPMENT:
Land and improvements 8,244,682 8,244,682 0 8,244,682
Buildings and improvements 62,649,081 62,458,830 190,251 57,259,908
Equipment 40,899,336 40,039,111 860,225 38,995,769
Intangible Lease Assets (GASB 87 & 96) 7,433,399 1,271,798 6,161,601 1,271,798
Construction-in-progress 6,583,834 6,569,564 14,270 3,074,867
Total Property, Plant and Equipment 125,810,332 118,583,985 7,226,347 108,847,024
Less: Accumulated depreciation (73,245,333) (71,586,259) (1,659,074) (67,742,921)
Less: Accumulated amortization (2,077,080) (2,077,080) 0 (2,077,080)
Net Property, Plant and Equipment 50,487,919 44,920,646 5,567,273 39,027,023
Total Assets $207,456,503 $193,429,177 $14,027,326 $189,220,638
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SOUTHERN MONO HEALTH CARE DISTRICT PRE-AUDIT
Comparative Balance Sheet - June 30, 2023
Unaudited Unaudited Audited
June 30, May 31, Prior Month June 30,
LIABILITIES 2023 2022 Change 2022
CURRENT LIABILITIES:
Accounts payable and accrued expenses $2,978,771 $3,428,571 ($449,799) $3,178,660
Covid 19 loans and advances - - 0 1,469,338
Accrued payroll-related liabilities 4,240,979 4,420,172 (179,193) 6,208,690
Patient refunds 91,967 212,956 (120,989) 112,207
Accrued interest on long term obligations 95,743 76,487 19,255 126,915
Current portion of long-term debt 1,540,000 1,540,000 0 1,390,000
Lease Obligations (GASB 87 & 96) 5,508,976 635,880 4,873,096 845,228
Health plan IBNR 1,092,000 1,367,000 (275,000) 1,367,000
Total Current liabilities 15,548,435 11,681,066 3,867,369 14,698,037
LONG-TERM DEBT:
Unamortized bond premium 553,975 564,643 (10,668) 681,995
Capital appreciation interest payable 13,882,175 13,778,899 103,276 12,642,865
General Obligation Bonds 7,919,555 7,919,555 0 9,609,555
Total long term debt 22,355,705 22,263,097 92,607 22,934,415
Total Liabilities 37,904,140 33,944,163 3,959,977 37,632,452
NET ASSETS:
Invested in capital assets net of related liabilities 26,592,215 21,117,549 5,474,665 14,702,609
Restricted - expendable for specific operating activities 15,887 322,319 (306,433) 325,540
Restricted - expendable for debt service 16,097,564 16,065,786 31,778 14,591,118
Unrestricted 108,883,468 114,079,371 (5,195,903) 104,379,189
Year to date earnings 17,963,230 7,899,989 10,063,242 17,589,730
NET POSITION: 169,552,363 159,485,014 10,067,350 151,588,185
Total Liabilities and Net Position $207,456,503 $193,429,177 $14,027,326 $189,220,638
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SOUTHERN MONO HEALTH CARE DISTRICT

Statement of Revenues & Expenses - June 30, 2023

June 30, 2023

PRE-AUDIT

Year-to-Date

Variance to Variance to Prior Variance to Variance to
Prior Month Actual Budget Budget Prior Year Year OPERATING REVENUE Actual Budget Budget Prior Year Prior Year
(000s omitted)/1000
$1,640 $1,920 $2,617 (5698) $1,770 $149 Inpatient services $24,080 $31,206 (57,126) $29,446 ($5,366)
8,114 8,385 7,846 539 8,055 330 Outpatient services 100,071 92,167 7,904 91,380 8,691
2,106 2,088 2,332 (244) 2,214 (126) Professional fees services 26,032 27,195 (1,163) 26,805 (773)
910 894 902 (8) 826 68 Clinic services 10,520 10,861 (341) 9,982 538
12,770 13,286 13,697 (411) 12,865 421 Total Gross Revenue 160,703 161,428 (726) 157,613 3,090
(4,534) (5,237) (5,631) 394 (3,764) (1,473) Contractual & other discounts (64,930) (68,712) 3,782 (64,078) (852)
(171) (126) (274) 148 371) 246 Charity write offs (1,820) (3,229) 1,409 (2,130) 310
(483) 93 (207) 300 630 (537) Provision for bad debts (2,159) (2,423) 264 (1,925) (234)
- 5,854 333 5,520 2,989 2,865 Supplements/Settlements 7,351 4,000 3,351 4,614 2,737
7,582 13,870 7,918 5,951 12,349 1,521 Net Patient Revenue 99,145 91,065 8,081 94,094 5,051
106 3,239 188 3,051 114 3,125 Other operating revenue 4,663 2,239 2,423 1,741 2,922
7,688 17,109 8,106 9,003 12,463 4,646 Total Operating Revenue 103,808 93,304 10,504 95,836 7,973
OPERATING EXPENSES
$2,868 $2,617 $2,677 $60 $2,583 (34) Salaries $31,460 $31,614 155 $29,432 (2,027)
1,281 1,142 1,159 17 2,048 905 Benefits 14,879 13,811 (1,068) 14,739 (140)
1,716 1,739 1,689 (49) 1,884 145 Professional services 19,737 19,703 (35) 19,213 (524)
116 182 144 (37) 361 179 Contract services 2,005 2,168 162 1,971 (34)
841 1,030 921 (109) 728 (302) Supplies 10,539 11,032 493 11,049 511
852 (494) 843 1,337 855 1,349 Services 9,409 10,334 925 9,463 54
7,674 6,216 7,435 1,219 8,459 2,242 Total Expenses 88,030 88,662 632 85,868 (2,161)
$14 $10,893 $672 $10,221 $4,005 $6,888 OPERATING EBIDA 15,779 $4,642 $11,137 $9,967 $5,812
0.2% 63.7% 8.3% 32.1% % Margin 15.2% 5.0% 10.4%
$307 $1,651 $355 (1,295) $649 (1,002) Depreciation & amortization $5,401 $4,518 (884) $4,844 (557)
NON-OPERATING INCOME(EXPENSE)/1000

S0 S0 S0 - $2 2) Gain (loss) on sale of property S2 NI 2 2 1
- - - 7,715 (7,715) Provider Relief Funds - - 7,715 (7,715)

0 180 250 (70) (15) 195 Donation income 769 250 519 103 666

253 525 253 271 463 62 Bond property tax revenue 3,313 3,042 271 3,102 211
(120) (120) (120) - (119) 1) Bond interest expense (1,444) (1,444) - (1,434) (10)
219 501 219 282 225 276 Property tax revenue & interest income 2,960 2,626 334 2,721 239
621 (264) 13 (278) 27 (291) Interest expense/income 1,985 160 1,825 258 1,728
973 821 615 206 8,297 (7,476) Total Non-Operating Income (expense) 7,586 4,634 2,952 12,467 (4,881)
$679 $10,063 $932 $9,132 $11,652 ($1,589) NET INCOME (LOSS) $17,963 $4,758 $13,205 $17,590 $373
8.8% 58.8% 11.5% 47.3% 93.5% -34.7% Total Margin 17.3% 5.1% 12.2% 18.4% -1.0%
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Mammoth Hospital
Capital Expenditure Update As of 6/30/23
Final FY 2023

Description Department  New/Expansion, Budget FY23 Paid Balance
Replacement
Rolled Over Projects

Cerner Connect Mobile ED/MS S 31,871 $ 3,571 § 28,300
Autoclave (Immediate Use) OR S 46,144 S 4,885 $ 41,259
Subtotal $ 78,015 $ 8,456 $ 69,559
FY23 Capital
PACU Monitors Replacement (11 units) PACU Replacement S 381,805 S 306,093 $ 75,712
Monitors-ED Upgrade (4 units) ED New Equipment S 137,000 $ - S 137,000
Cisco Switches (12) IT Replacement S 93,503 $ 115,771 S (22,268)
Virtual Machine Storage IT New Equipment S 75,046 S 79,681 $ (4,635)
Point of Care Testing Software (Siemens UniPOC POCT Middleware) LAB New Equipment S 68,276 S 10,400 S 57,876
Compact Microbiology Analyzer (Slot Upgrade) Lab Replacement S 40,916 $ 18,224 §$ 22,692
Trimano Fortis Arm Support (2) OR Replacement S 38,790 $ 38,790 $ -
Cerner Ambulatory Pharmacy Pharmacy New Equipment S 35,623 S 32,778 S 2,845
Mass Scope Drying Cabinet Surgery Replacement S 27,116 S 10,687 S 16,429
Amsco 53 Reprocessing Height Adjustable Sink - Triple Bay. OR Replacement S 22,550 S 34,258 S (11,708)
WIFI device security system IT New Equipment S 20,000 $ 20,553 S (553)
Payroll/HR Software IT New Equipment S 19,277 S 59,983 $ (40,706)
Pediatric Bronchoscope OR New Equipment S 18,479 S 15,839 $ 2,640
Tourniquet System Zimmer ATS 5000 OR Replacement S 9,511 $ 9,698 $ (187)
ED Trauma Stretcher ED New Equipment S 7,900 $ 7,525 $ 375
Cerner E-Case Reporting IT New Equipment S 7,000 $ - S 7,000
Icare Tonopen ED New Equipment S 5,107 S 5,104 S 3
Subtotal $ 1,007,899 $ 765,384 $ 242,515
Contingency $ 204,405
DePuy - Velys Total Knee Robot OR New S 500,000 $ -
Tennant Floor Scrubber Facilities Replacement S 6,379 S -
Tourniquet System Zimmer ATS 5000 OR Replacement $ 9,698 $ -
ePayment Plus Credit Card Solution (Cerner) IT New S -
Podiatry Chair Ortho Clinic New S 9,186 $ -
ED Lobby Furniture ED Replacement S -
Roche Cobas Pure Chemistry Analyzers Lab Replacement
$ 204,405 $ 516,077 $  (311,672)
Budgeted Abandoned/Delayed
Erythrocyte Sedimentation Rate Analyzer (Alcor iSED ESR Analyzer) LAB New Equipment S 18,236
DSD Edge-Scope Buddy-Medivator (Sterilizes Scopes) OR Replacement S 50,205
Arthrex Synergy CCU 4k setup for OR 1&2 OR Upgrade S 141,240
Subtotal $ 209,681
Total $ 1,500,000 $ 1,289,917 $ 210,083

Special Projects

Project Name / Description CorTna;Igeettion Estimated Cost To;jl_,’z;lzdz@ FY23 Paid To:;;z;:;@ FY23 Budget
Clinic Generator Additions ($300,000 Grant Funded) FY23 S 524,676 S 45872 S 397,529 $ 443,401 $ 119,400
SnowPines Apartments FY23 S 5,100,000 $ 165450 $ 5,033,472 $ 5,198,922 $ -
CT & Trailer 16 slice (used) FY23 S 258,400 $ - S 262,264 S 262,264 S 258,400
Dental Clinic Remodel FY24 S 1,038,000 $ 146,302 $ 996,484 S 1,142,786 $ 800,000
MLF Land Purchase FY23 S 400,000 $ - S 406,397 S 406,397 S 393,603
DR X-Ray FY25 S 650,000 $ - S - S - S 430,000
Flouroscopy (IR) Room FY24 S 1,050,000 $ 250 $ 55,011 S 55,261 $ 1,049,750
Lab Remodel FY24 S 1,950,000 $ 97,867 $ 64,144 S 162,011 $ 1,500,000
Family Medicine Clinic Remodel FY25 S 3,811,000 $ 67,597 $ 217,232 $ 284,829 S 232,403
Maintenance Building FY25 S 1,500,000 $ - S 80,817 S 80,817 $ 36,000
North Wing Project FY28 $ 123,900,000 $ 1,918,346 $ 2,018,271 $ 3,936,617 $ 9,622,596

Special Projects Total $ 140,182,076 $ 2,441,684 $ 9,531,620 $ 11,973,305 $ 14,442,152
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Mammoth Hospital
Reimbursements to Employees
FY23 - $100 or More

Check # |Check Date | Check Name Vendor # | Amount Total by Person|Notes
22408 12/23/2022 AYALA, BRIAN 103936 $ 851.65 $ 851.65 Education
24421 5/19/2023 BALIUS, FRANK 901057 $ 614.62 Auto Service for CEO Forerunner
25008 6/30/2023 BALIUS, FRANK 901057 $ 300.00  $ 914.62 |CEO Auto Detail
91592 6/1/2023 BEALE, SCOTT 104026 $ 800.00  $ 800.00 Education
24241 5/5/2023|BRITTANY NELSON 104247 $ 590.99 Day Care Supplies
23457 3/10/2023 BRITTANY NELSON 104247 $ 467.13 Day Care Supplies
21642 10/28/2022 BRITTANY NELSON 104247 $ 363.17 Day Care Supplies
21306, 10/7/2022 BRITTANY NELSON 104247 $ 339.41 Day Care Supplies
22513 12/30/2022 BRITTANY NELSON 104247 $ 227.65 Day Care Supplies
23839 4/7/2023 BRITTANY NELSON 104247 $ 153.87 Day Care Supplies
21924 11/18/2022 BRITTANY NELSON 104247 $ 113.03 Day Care Supplies
22791 1/20/2023 BRITTANY NELSON 104247 $ 110.94 | $ 2,366.19 Day Care Supplies
24623 6/2/2023 BRITTON, KATHRYN 103615 $ 1,761.86  $ 1,761.86 Education-ACO Symposium
89585 9/8/2022 BUTLER, ALWYNE 104243 $ 455.31 Education
89641 9/15/2022 BUTLER, ALWYNE 104243 $ 109.00  $ 564.31 |LiveScan
89468 8/24/2022 CHAVARRIA, LESLIE 104224 $ 394.50 Education
89365 8/11/2022 CHAVARRIA, LESLIE 104224 $ 372.48 $ 766.98 Education
21740 11/4/2022 CICCARELLI, ANTONETTI900159 $ 439.03 Education
21317 10/7/2022 CICCARELLI, ANTONETTI900159 $ 102.92 | $ 541.95 |Supplies
20820, 8/26/2022 | CROSBY, ANDREW 103742 $ 1,035.10 $ 1,035.10 Education
22527 12/30/2022 | DAWSON, KARLY 901287 $ 621.27  $ 621.27 Education
Education-IEHA Certified Perioperative
21747 11/4/2022|DERAS, JAVIER 104277 $ 4,657.11 | $ 4,657.11 |Cleaning Specialist Course
22633 1/6/2023  DURANT, TYLER 104173 $ 395.00 Education
90386 12/15/2022 DURANT, TYLER 104173 $ 359.00 $ 754.00 Education
20826, 8/26/2022 |FRICHTEL, ANDREA 103836 $ 650.00  $ 650.00 Education
22141 12/2/2022 |HEINRICH, CHELSEA 103993 $ 625.00 $ 625.00 Education
Education-Steam and Hydraulic Course
90279 12/1/2022 HOWARD, MILES 104290 $ 1,365.74 for 2 staff
90443 12/22/2022 HOWARD, MILES 104290 $ 1,365.74  $ 2,731.48 Education
23966 4/14/2023 LARSEN, KEVIN 103528 $ 514.31 Radiology Dept. Refrigerator
23966, 4/14/2023 LARSEN, KEVIN 103528 $ 427.93 Education
21871 11/11/2022 LARSEN, KEVIN 103528 $ 697.37 Uniforms
21965 11/18/2022 LARSEN, KEVIN 103528 $ 208.21  $ 1,847.82 Meeting Food
22453 12/23/2022 LOGAN, ANCA 901740 $ 231.58 Education
22148 12/2/2022 LOGAN, ANCA 901740 $ 171.36 | $ 402.94 Patient lodging
22887 1/20/2023|MARUSICZ, LISA 900115 $ 562.33 Education
21774 11/4/2022 MARUSICZ, LISA 900115 $ 358.29 Chemo Meds Mileage
20568 8/5/2022 MARUSICZ, LISA 900115 $ 202.50 $ 1,123.12 Chemo Meds Mileage
90182 11/17/2022 MCCHESNEY, GILLIAN 901352 $ 575.00 Education
90341 12/8/2022 MCCHESNEY, GILLIAN 901352 $ 575.00 | $ 1,150.00 Education
22744 1/13/2023 MCMAHON, MICHAEL 901348 $ 458.79 Meeting Food
23130 2/10/2023 MCMAHON, MICHAEL 901348 $ 326.16 Meeting Food
23786, 3/31/2023 MCMAHON, MICHAEL 901348 $ 240.81 Meeting Food
23973 4/14/2023 MCMAHON, MICHAEL 901348 $ 106.17 | $ 1,131.93 Meeting Food
21580 10/21/2022 | MICHEL, CASEY 901796 $ 527.02 Café Food
22458 | 12/23/2022 | MICHEL, CASEY 901796 $ 495.00 Education
21463 10/14/2022 | MICHEL, CASEY 901796 $ 157.53 | $ 1,179.55 |Café Food/Supplies
20753 8/19/2022 MILLER, ALLISON 103624 $ 265.68 Staff Food
21014 9/9/2022 MILLER, ALLISON 103624 $ 192.42 Staff Food
23789 3/31/2023 MILLER, ALLISON 103624 $ 188.53 Staff Food
20210 7/8/2022 MILLER, ALLISON 103624 $ 170.43 | $ 817.06 Staff Food
20754 8/19/2022 MILLER, GARDINER 103860 $ 7,000.00 Cancer Outreach Golf Fees
20495, 7/29/2022 MILLER, GARDINER 103860 $ 181.95 | $ 7,181.95 |Travel
23142 2/10/2023|PERUMAL, JULIE 901036 $ 1,030.40 $ 1,030.40 Education
22857 1/20/2023 | POLCYN, CONNOR 901806 $ 254.93 Meeting Food
24763 6/9/2023 POLCYN, CONNOR 901806 $ 223.97 Meeting Food
21209 9/23/2022 POLCYN, CONNOR 901806 $ 150.27 Meeting Food
22753 1/13/2023 POLCYN, CONNOR 901806 $ 139.76 Meeting Food
21590 10/21/2022 |POLCYN, CONNOR 901806 $ 129.17 Employee Recognition
23798 3/31/2023 | POLCYN, CONNOR 901806 $ 116.45 Meeting Food/Supplies
24493 5/19/2023 POLCYN, CONNOR 901806 $ 108.00 | $ 1,122.55 Meeting Food/Supplies
21269 9/30/2022 REA, SARAH 103630 $ 515.73 Education
21593 10/21/2022 REA, SARAH 103630 $ 477.24 | $ 992.97 Travel
20587 8/5/2022 ROBERTS, HEATHER 103861 $ 519.24 Education




Mammoth Hospital
Reimbursements to Employees
FY23 - $100 or More

Check # |Check Date Check Name Vendor # | Amount Total by Person|Notes

22567 12/30/2022 ROBERTS, HEATHER 103861 $ 196.04 | $ 715.28 Education

910864 3/30/2023 ROLEWICZ, T] 103584 $ 1,712.41 % 1,712.41 Education-UCLA Histology Training

24010 4/14/2023 ROMAGNINO, KATHY 100582 $ 689.19 Education-Just Culture Class

23897 4/7/2023 ROMAGNINO, KATHY 100582 $ 555.60 Education-Beta Heart Workshop

24396, 5/12/2023 ROMAGNINO, KATHY 100582 $ 501.00 Food

24971 6/23/2023 ROMAGNINO, KATHY 100582 $ 102.05 | $ 1,847.84 Food

20309 7/15/2022|ROSSI, BLAKE 901446 $ 700.00 Education

23511 3/10/2023|ROSSI, BLAKE 901446 $ 256.51  $ 956.51 |Staff Food

22888 1/20/2023|SARULLO, LINDSEY 104307 $ 675.34 $ 675.34 Beta Annual Symposium

89495 8/24/2022 SEIBERT, CHRISTINE 104163 $ 2,568.56 Education-Orthotics Class

91088 3/30/2023 SEIBERT, CHRISTINE 104163 $ 279.28  $ 2,847.84 Education-Clinical Instructor Course

89448 8/18/2022 SHERWIN, JEREMY 103422 $ 332.76 Education/Travel

89088 7/7/2022 SHERWIN, JEREMY 103422 $ 159.92 Meeting Food

90664 1/26/2023 SHERWIN, JEREMY 103422 $ 119.90  $ 612.58 Meeting Food

22889 1/20/2023|STANTON, STEPHANIE |102366 $ 822.81 Beta Risk Symposium

23909 4/7/2023 STANTON, STEPHANIE 102366 $ 555.60 | $ 1,378.41 Beta Heart Workshop

91818 6/29/2023 TRAFECANTY, ASHLEY 104049 $ 1,192.23 Education-PICC Training-Sunset Grant

91755 6/22/2023 TRAFECANTY, ASHLEY 104049 $ 117.28 | $ 1,309.51 | Staff Food

24782 6/9/2023 VAN WINKLE, MELANIE 102468 $ 1,933.18 Education-ACO Symposium

24516, 5/19/2023|VAN WINKLE, MELANIE |102468 $ 630.97 SAC & Bishop Mileage/Dept. Lunch

20677 8/12/2022 VAN WINKLE, MELANIE 102468 $ 547.73 DHLF Board mtg Expenses

22489 12/23/2022 VAN WINKLE, MELANIE |102468 $ 265.02  $ 3,376.90 Mileage to SAC DHLF Board Mtg

24002 4/14/2023|VARGAS, NANCY 104074 $ 662.88  $ 662.88 Education

90708 2/2/2023 WHITE, BARTLETT 901193 $ 2,500.00 | $ 2,500.00 Education - May 2023 NPI procedures
Subtotal $ 56,217.31  $ 56,217.31

89285 8/4/2022 BEECHAN, ASHLEY 104221 $ 349.00 $ 349.00

89466 8/24/2022 BUCKETT, TREVOR 104236 $ 125.50

90263 12/1/2022 BUCKETT, TREVOR 104236 $ 120.00 | $ 245.50

90480 12/29/2022 CANNING, RACHEL 104299 $ 225.00 $ 225.00

89197 7/21/2022 CLARK, ANDREW 104214 $ 349.00 $ 349.00

89537 9/1/2022 CORCORAN, JESSIE 104201 $ 488.00  $ 488.00

21088 9/16/2022 COSTA, LAURA 901060 $ 154.96  $ 154.96

89688 9/22/2022 CRAIG, SUSAN 103444 $ 344.63 $ 344.63

20900 9/2/2022 CROUTHAMEL, SLAVKA 900736 $ 100.00 | $ 100.00

89472 8/24/2022 DONOVAN, CORY 104237 $ 349.00 $ 349.00

21945 11/18/2022 | ECKERT, TERRI 901174 $ 466.41 | $ 466.41

24050 4/21/2023|EIDE, JACOB 103550 $ 132.38 | $ 132.38

22220 12/9/2022 |FAKINOS, MAUREEN 103864 $ 123.33 | $ 123.33

21858 11/11/2022 FELT, GRANT 103598 $ 109.00 | $ 109.00

89129 7/14/2022 FISHER, BLAKE 104199 $ 147.42 | $ 147.42

90616 1/19/2023 GALVAN, EMELY 104304 $ 155.00  $ 155.00

24736 6/9/2023 GREEN, COURTNEY 103966 $ 299.25 $ 299.25

24556, 5/25/2023|GROSSBLATT, JANE 901058 $ 209.00

21446 10/14/2022 | GROSSBLATT, JANE 901058 $ 135.00 | $ 344.00

91351 5/4/2023|HARTSMAN, RENEE 104345 $ 349.00  $ 349.00

24738 6/9/2023 HIDY, LAURA 901741 $ 205.00 $ 205.00

23870 4/7/2023 KOENIG, LORRAINE 901044 $ 200.00  $ 200.00

22644 1/6/2023|KOKADO, JOHN 103169 $ 199.99 % 199.99

21768 11/4/2022 LIND, MARK 900226 $ 316.68  $ 316.68

90400 12/15/2022 MCKINNEY, PARKER 104107 $ 105.00  $ 105.00

24389 5/12/2023 OLVERA, LILY 103968 $ 485.98  $ 485.98

23235 2/17/2023|PHILLIPS, KAREN 901303 $ 102.13 | $ 102.13

21890 11/11/2022 REA, JEAN 103928 $ 293.93  $ 293.93

91029 3/23/2023 RISTICH, MARCIE 104331 $ 349.00 $ 349.00

91225 4/20/2023 STANDIFER, ADDIE 104338 $ 268.00 $ 268.00

20948 9/2/2022 VAN WINKLE, DAWN 901339 $ 155.27 | $ 155.27

89568 9/1/2022 VIGILANTE, SARAH 901831 $ 120.97 | $ 120.97

24896, 6/15/2023|WHITING, EMILY 104368 $ 341.80 $ 341.80

21497| 10/14/2022 |WILT, BRANDY 103483 $ 185.39

20608 8/5/2022 WILT, BRANDY 103483 $ 126.92 | $ 312.31

90156 11/10/2022 YOUNG, TERI 104095 $ 211.44 % 211.44

23535 3/10/2023 ZOBEL, THEODORA 104250 $ 131.20 ' $ 131.20
Subtotal $ 8,529.58  $ 8,529.58




AMMOTH HOSPITAL

Elevate Your Health

Southern Mono Healthcare District Committee Charter

CHARTER: Employee Relations Committee

DEPARTMENT: Hospital Board

EFFECTIVE DATE: July 17, 2023

Purpose: To provide oversight, guidance, and on-going governance of the Administrative Services
department and communicate relevant human resources information to the Board.

Responsibilities:

1.

Responsible for ensuring that the Board is aware of ongoing human resources metrics

such as turnover and retention levels annually.

Will monitor and be aware of areas of concern.

The committee will regularly review the Hospital’'s compensation program.
The committee will review organization-wide employee survey metrics.

The committee will discuss ongoing recruitment and retention levels as well as the
number of travelers. This includes staff development initiatives and the role of students in

the organization.

Note: The committee scope will be focused on governance of ongoing HR activities, not

on managing operational issues.

Committee Type: Standing

Chairperson: Administrative Services Director

Printed copies are for reference only and are considered null and void.
Please refer to the electronic copy for the current version of the policy.
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Membership:

e Upto 2 Board member representatives. At least one Board member representative must be
present for the Committee meeting to be held.
e CEO, CNO, Administrative Services Director

Meeting Frequency: Bi-annually or as needed.

Charter Review: Every other year or as heeded due to scope changes
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AMMOTH -HOSPITAL

Elevate Your Health

August 17, 2023

Board motion: | move that the Board finds the surplus property as listed to have nominal or no value and is to be

disposed of in a reasonable and appropriate manner as determined by staff.

Obsolete Equipment - Information Systems

Date Purchased Item Description Value Reason for Disposal Asset Tag:

3/2/2019 Laptop: Optiplex 5060 NA Broken 004635
11/4/2014 Laptop: OptiPlex 7010 NA Obsolete 003832

NA PowerMic Il NA Broken 003510
1/1/2017 Laptop: Latittude E5570 NA Broken 004909
12/1/2016 Laptop: Latittude E5570 N/A Broken 003929
3/13/2020 Laptop: Latitude 7300 N/A Broken 005028
12/5/2017 Laptop: Latitude 5580 N/A Broken 004952
1/1/2017 Laptop: Latitude E7480 N/A Broken 004495
9/19/2017 Laptop: Latitude E7480 N/A Broken 004930
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