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SOUTHERN MONO HEALTHCARE DISTRICT
July 17, 2025, MONTHLY BOARD MEETING MINUTES

Date: July 17, 2025

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546

Attendance of Board Members: Laurey Carlson, Chair of the Board; Joanne Hunt, Vice
Chair; Yuri Parisky, M.D., Secretary; Ryan Wood, Esq.,
Treasurer; Dr. Jen Burrows, Member at Large.

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle,
Chief Financial Officer; Mark Lind, Chief Operating Officer;
Dr. Steve Kirtland, M.D., Chief Medical Officer; Ric Johns,
Esg., General Counsel; Melia Anderson, Human Resources
Director; Blanca Partida, Recording Secretary.

l. CALL TO ORDER
The meeting was called to order at 5:00 p.m.

1. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION,
MISSION AND VALUES
The meeting opened with the Pledge of Allegiance to the Flag led by Laurel Carlson, Chair of the
Board, and the reading of the SMHD Mission, Vision & Values.

1. PUBLIC COMMENTS
There were no public comments.

V. EMPLOYEE TENURE AWARDS

Tom Parker

5 Gardiner Miller Foundation Development
Caitlin Crunk

20 Karen Phillips Quality
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40 Heather Tindall Pass Center
Melanie Van Winkle

25 Brigette Smith Patient Financial Services
10 Cherami Plummer Admitting

Mark Lind
5 Luz Hernandez Godinez  Pharmacy

Zachary Brown
25 Kim Calvin Specialty Clinic

The employee tenure awards were presented by the employees’ respective Senior Administrators.

V. ADJOURN TO CLOSED SESSION
The Board adjourned to closed session at 5:15 p.m.

VI. REPORT ON CLOSED SESSION
Richard Johns, Esq., General Counsel, provided the report on the Closed Session.

The Board adjourned to Closed Session at 5:16 p.m. to discuss the items on the agenda and
commenced discussion of the items as follows:

VIl. CREDENTIALING
Updated Privileges
Craig Burrows, MD, Internal Medicine
Daniel Harrision, MD, Internal Medicine

Initial Appointment to Provisional Staff
Carlos Palomares, CRNA, Anesthesia
Todd Braner, PA-C, Orthopedics

Re-Appointment to Active Staff
Timothy Cragun, MD, Dermatology
Laurence Fakinos, MD, OB/Gyn
Larry Silver, MD, Anesthesia

Sarah Sindell, MD, General Surgery

Re-Appointment to Courtesy Staff
Camille Chittenden, MD, Pediatrics
Rodrigo Rodriguez, MD, Neurology

Procedural Sedation
Sarah Sindell, MD, Moderate Sedation

Re-Appointment to Telemedicine Staff — Direct Radiology
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Corey Chopra, MD, Radiology
Feras Jalab, MD, Radiology

Re-Appointment to Telemedicine Staff — UC Davis
Sindura Batchu, MD, Pediatric Gastroenterology
Stephanie Crossen, MD, Pediatric Endocrinology
Abigail Fruzza, MD, Pediatric Endocrinology

Nicole Glaser, MD, Pediatric Endocrinology

Kelly Haas, MD, Pediatric Gastroenterology

Arthur DelLorimier, MD, Pediatric Gastroenterology
Maheen Hassan, MD Pediatric Gastroenterology
Lindsey Loomba-Albrecht, Md, Pediatric Endocrinology
Armaiti Mody, MD, Pediatric Endocrinology

Daphne Say, MD, Pediatric Gastroenterology

Dennis Styne, MD, Pediatric Endocrinology

Trinh Truong, MD, Pediatric Gastroenterology

Caroline Anne Schulmeister, MD, Pediatric Gastroenterology

The Board discussed appointments to Medical Staff and the privileges of providers without
taking any action.
QUALITY ASSURANCE — (Health and Safety Code §32155)
Chief of Staff Report.
CEO Report.
CFO Report.
CMO Report.
CNO Report.
COO Report.
Human Resources Report
Director of Clinics Report

O NOUAEWNPRE

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code
§32155).

A Quality Assurance discussion took place pursuant to the Health and Safety Code Section
32155. The CEO had nothing to report. The CFO had one item to report. The CNO had nothing
to report. The COO had nothing to report. There was no Human Resources report. The
Director of Clinics had nothing to report.

No Board action was taken.

CONFERENCE WITH LEGAL COUNSEL — CURRENT, PENDING AND
THREATENED LITIGATION Existing Litigation and Significant exposure to
litigation pursuant to Government Code §54956.9. — Ric Johns, Esq.
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Next, the Board held a conference with Richard Johns, Esq., General Counsel, related to current,
pending and threatened litigation, pursuant to Government Code Section 54956.9. Mr. Johns
reviewed the current litigation matters. No action was taken by the Board.

PERSONNEL MATTERS (Government Code §54957)
1. Tom Parker, CEO

The Board moved to the topic of Personnel matters pursuant to Government Code Section
54957 at 5:36 p.m. All staff were excused from the meeting and Tom Parker and the Board
members attended.

The Closed Session ended at 6:00 p.m.
After a brief break, the Board meeting resumed in Open Session at 6:05 p.m.

VIII. NEW BUSINESS
1. Q2 Summit Award Winner Janet Flores - Tom Parker, CEO
Awarded for life-saving intervention and exemplary professionalism. Janet was presented with a
commemorative plaque, a Summit Award pin, and a reserved parking space for the quarter as a
token of appreciation.

2. Quarterly Review and Approval of New and Revised Contracts.
Ryan Wood, Esq moved, seconded by Dr. Jen Burrows, to approve the new and revised
contracts. The motion passed unanimously: Yes, 5, No, O.

3. Review and Approval of New and Revised Polices.
Ryan Wood, Esq moved, seconded by Dr. Jen Burrows, to approve the new and revised policies.
The motion passed unanimously: Yes, 5, No, 0.

4. Review and approval of professional services agreement between Southern
Mono Healthcare District and Dina O’'Donnell, DMD.

Regarding the agreement with Dr. Dena O'Donnell, DMD, effective October 1, 2025, there was a
discussion and Medical Staff Supervisor, HR, Susan Craig responded to questions from the
Board.
Joanne Hunt moved, seconded by Dr. Jen Burrows, to approve the professional services agreement
between Southern Mono Healthcare District and Dina O’'Donnell, DMD. The motion passed
unanimously: Yes, 5, No, O.

5. Resolution #26-01: SPORTS BUILDING ROOFING REPLACEMENT PUBLIC BID
APPROVAL Mark Lind, Chief Operating Officer.
The Board discussed the request to proceed with public bidding for the roofing project, estimated at
$170,000. COO Mark Lind responded to questions from the Board.
Ryan Wood, Esq. moved, seconded by Dr. Jen Burrows, to approve Resolution #26-01: SPORTS
BUILDING ROOFING REPLACEMENT PUBLIC BID APPROVAL. The motion passed unanimously: Yes, 5,
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No, O.

IX. PUBLIC COMMENTS
There were no additional public comments.

X. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a
Board Member requests separate action on a specific item)
1. Previous Minutes to be approved:

June 19, 2025, Regular Board Meeting

Chief Financial Officer Report

Chief Nursing Officer Report

Chief Medical Officer Report

Chief Operating Officer Report

Human Resources Report

Director of Clinics Report

Nouk~wnN

Joanne Hunt moved, seconded by Ryan Wood, Esq., to approve the Consent Agenda. A vote
was taken, the motion passed unanimously. Yes, 5, No, 0.

Xl. COMMITTEE REPORTS
1. Finance Committee (June 17, 2025):
Laurey Carlson, Ryan Wood,
Esq.
A Finance Committee meeting was held on June 17, 2025. Minutes were included in the packet.
Physician Compensation, Relations, Recruitment, and Retention:

Ryan Wood, Esq., Joanne Hunt
There was no Physician Compensation, Relations, Recruitment, and Retention meeting this
month; no report.

3. Employee Relations Committee (July 21, 2025):
Yuri Parisky, M.D., Joanne Hunt
There was an Employee Relations Committee meeting on July 21, 2025. Minutes will be
included in the August 21, 2025, Board packet.

4. Quality Assurance Committee:
Dr. Jen Burrows, Joanne Hunt
There was no Quality Assurance Committee meeting this month; no report.

5. CEO Annual Review Committee:
Laurey Carlson, Ryan Wood,
Esq.
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There was no CEO Annual Review Committee meeting this month; no report.

6. IT Steering Committee:

Dr. Jen Burrows, Yuri Parisky,
M.D.
There was no IT Steering Committee meeting this month; no report.

7. Facilities Committee (July 14, 2025):

Yuri Parisky, M.D., Laurey
Carlson
There was a Facilities Committee meeting on July 14, 2025. Minutes will be included in the
August 21, 2025, Board packet. A verbal report was given by Board Secretary, Yuri Parisky, M.D.

8. Women’s Health Committee:

Ryan Wood, Esq., Dr. Jen
Burrows
There was no Women’s Health Committee meeting this month, no report.

9. Compliance Committee (June 10, 2025):

Joanne Hunt, Laurey Carlson
There was a Compliance Committee meeting held on June 10, 2025. Minutes were in the
packet.

XIll. CHIEF EXECUTIVE OFFICER’S REPORT
1. Strategic Plan Update
The CEO provided updates on several key areas, including progress on the North Wing project,
coordination of orthopedic services with Northern Inyo Hospital, improvements in operating
room turnover times, and staffing challenges in physical therapy. He asked if there were any
guestions regarding his report. There were no additional questions or discussion.

XIV. FINANCE REPORT
1. June 2025 Financial Package
FY2025 preliminary financials showed strong performance with $192.6M in gross revenue,
$110M net revenue, $143.4M in cash/investments, and 514 days cash on hand. Melanie Van
Winkle noted that final figures will be updated once all entries and the audit are completed.

The Board discussed the upcoming impact of the OBBBA and its projected impact on future
fiscal years, with the most significant changes expected to begin in FY2028. Concerns were
raised regarding the administrative burden of maintaining patient eligibility for Medi-Cal,
particularly due to new work requirements and six-month redetermination cycles.

No additional discussions.
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XV.

CREDENTIALING

Updated Privileges

Craig Burrows, MD, Internal Medicine
Daniel Harrision, MD, Internal Medicine

Initial Appointment to Provisional Staff
Carlos Palomares, CRNA, Anesthesia
Todd Braner, PA-C, Orthopedics

Re-Appointment to Active Staff
Timothy Cragun, MD, Dermatology
Laurence Fakinos, MD, OB/Gyn
Larry Silver, MD, Anesthesia

Sarah Sindell, MD, General Surgery

Re-Appointment to Courtesy Staff
Camille Chittenden, MD, Pediatrics
Rodrigo Rodriguez, MD, Neurology

Procedural Sedation
Sarah Sindell, MD, Moderate Sedation

Re-Appointment to Telemedicine Staff — Direct Radiology
Corey Chopra, MD, Radiology
Feras Jalab, MD, Radiology

Re-Appointment to Telemedicine Staff — UC Davis
Sindura Batchu, MD, Pediatric Gastroenterology
Stephanie Crossen, MD, Pediatric Endocrinology
Abigail Fruzza, MD, Pediatric Endocrinology

Nicole Glaser, MD, Pediatric Endocrinology

Kelly Haas, MD, Pediatric Gastroenterology

Arthur DelLorimier, MD, Pediatric Gastroenterology
Maheen Hassan, MD Pediatric Gastroenterology
Lindsey Loomba-Albrecht, Md, Pediatric Endocrinology
Armaiti Mody, MD, Pediatric Endocrinology

Daphne Say, MD, Pediatric Gastroenterology

Dennis Styne, MD, Pediatric Endocrinology

Trinh Truong, MD, Pediatric Gastroenterology

Caroline Anne Schulmeister, MD, Pediatric Gastroenterology
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CREDENTIALING approvals were split into two motions due to a recusal by Dr. Jennifer Burrows.
Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve all credentialing except for Dr.
Craig Burrows. The motion passed unanimously, Yes, 5, No, 0.

Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve credentialing for Dr. Craig
Burrows. Yes, 4, No, 0. One recusal, Dr. Jennifer Burrows.

XVI. PUBLIC COMMENTS
Member at Large, Dr. Jennifer Burrows, shared positive feedback regarding recent surgical care,
praising staff performance and patient experience.

XVIl. FUTURE BUSINESS
There will be a Board education segment on August 21, 2025 on the Industrial Sports Medicine
Program.

The Board was briefed on the upcoming financing process for capital projects. Draft documents
will be shared in advance of the final vote, expected in October 2025. The financing strategy
may involve multiple bond issues with staggered terms to optimize interest rates and
repayment schedules. The Board discussed market conditions and potential timing strategies
but acknowledged the unpredictability of interest rates trends.

The next Regular meeting will take place on Thursday, August 21, 2025, at 8:00 a.m. in
Conference Rooms A&B at Mammoth Hospital and on Teams.

ADJOURN
There being no further business, the meeting adjourned at 6:40 p.m.



