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SOUTHERN MONO HEALTHCARE DISTRICT
BOARD OF DIRECTORS SPECIAL BOARD MEETING AGENDA
NORTH WING PROJECT PLAN UPDATE AND RECOMMENDATION

MINUTES
Date: July 15, 2024
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546
Attendance of Board Members: Laurey Carlson, Chair; Joanne Hunt, Vice Chair; Yuri Parisky, M.D.,

Secretary, Alec Clowes, Treasurer; Ryan Wood, Esq., Member at Large.

Treasurer Alec Clowes attended via videoconference and was located at 313 Quissett Ave, Woods Hole, MA
02543

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief
Financial Officer; Mark Lind, Chief Operating Officer; Gardiner Miller,
Executive Director, Mammoth Hospital Foundation; Cheryl
Wagonhurst, Esqg., General Counsel; Marina Zila, Recording Secretary,
l. CALL TO ORDER

The meeting was called to order at 11:59 a.m.

1. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson and the reading of the
SMHD Mission, Vision & Values.

1. PUBLIC COMMENTS

There were no additional public comments.
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IV. NEW BUSINESS
1. North Wing Project Presentation:

a. History and Purpose: Tom Parker, CEO
Tom Parker, CEO, provided a historical overview.

b. Milestones: Mark Lind, COO
Mark Lind, COO, walked the meeting attendees through the milestones

c. Schematic Design: George Vangelatos, HMC Architects
George Vangelatos gave an overview of the layout, emphasizing the adaptability of the design.

d. Pricing and Shared Incentive: Richard Kasa, Kasa Healthcare Management
Richard Kasa shared the incentive overview. There were questions from the board and medical staff.

e. Financing: Melanie Van Winkle, CFO

Melanie Van Winkle, CFO, gave a financial overview. There were questions from the board and medical
staff, and all questions were addressed

Nancy Minardi, Jody Hill-Mischel, and Ellen Riley from Kaufman Hall joined at 1:30 p.m.
f. Recommendation: Tom Parker, CEO

CEO, Tom Parker, thanked the Mammoth Hospital Foundation, the Mammoth Hospital Auxiliary, the
Medical Executive Committee, and made his recommendation to the board.

2. Resolution # 24-04: NORTH WING PROJECT; GUARANTEED MAXIMUM PRICE,
FURNITURE FIXTURES AND EQUIPMENT, REGULATORY FEES, AND PROGRESSIVE
SHARED INCENTIVE

Ryan Wood, Esq., moved, seconded by Alec Clowes, to approve Resolution # 24-04: NORTH WING PROJECT;
GUARANTEED MAXIMUM PRICE, FURNITURE FIXTURES AND EQUIPMENT, REGULATORY FEES, AND
PROGRESSIVE SHARED INCENTIVE. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.

VI.  FUTURE BUSINESS
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The next Regular meeting will take place on Thursday, July 18, 2024, at 8:00 a.m. in Conference Rooms
A&B at Mammoth Hospital and on Teams.

ADJOURN

There being no further business, the meeting adjourned at 10:50 a.m.
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