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Re:

MMOTH-HOSPITAL

Elevate Your Health

2024 Press Ganey Guardian of Excellence Award Winner

Board of Directors, Medical Executive Committee Members, Managers
Tom Parker, CEO

Marina Zila, Administrative Assistant

February 17, 2025

Strategic Planning Session

| am looking forward to our strategic planning session on Thursday February 20th. In
preparation for the meeting Marina has posted two documents for you to review before the

session:

Copy of the presentation to be given by members of the Admin Team. Please pay
particular attention to slide #35 which contains the items developed last year in the
SWOT exercise (strengths, weaknesses, opportunities, threats). We will be updating our
SWOT and prioritizing it in groups and individually to better direct us on strategies we
should develop in response to them.

SWOT Analysis Questions. This document contains questions in each of the four areas of
SWOT to help us think about how SWOT applies to us. It is to spur your thoughts and
does not need to be filled out beyond any note you may want to make.

Thank you for reviewing these documents in advance.

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.934.3311 | Fax 760.934.1832
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAJESTIC LOCATION
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* Mission - Vision - Values - Pillars
* FY 2024 Plan
e Current Conditions:

- Quality Outcomes

- Patient Satisfaction
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- Workforce

- Philanthropy
* Local Trends

* Housing

* Day Care

e Community Health Needs
* Industry Trends

* OQutpatient Services

* Artificial Intelligence
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* Strategy Development




Mission Vision
To promote the Mammoth
well-being and Hospital will

improve the provide the

health of our premier
residents and experience in
guests health, wellness,

and integrated
care for the
communities of
the Eastern Sierra
and beyond

Values

Excellence
Leadership
Empathy
Value
Accountability
Trust
Encouragement

Strategic
Focus Areads

* High Reliability

and Quality
Outcomes

* Growth and

Capacity

* Financial Viability
* Physician and

Staff Retention

* Customer

Experience and
Relationships

* Population Health

and Wellness
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FY25 STRATEGIC PLAN

Conduct evaluation of care coordination

function.

Establish the Quality Assurance &
Process Improvement Plan &
Dashboard.

Develop an improved way to know where
we have quality issues.

Build in-house disease management
capacity based on best practices

Keep North Wing project on schedule
(value engineering, the less we borrow

the better).

Have the capability to produce a more
efficient/systematic way of evaluating
program/service lines financial
contribution/deficit to the organization.

Increase Cash Reserves to Fund all but
the $50M Revenue Bond for the North
Wing Project (NWP).

Develop program with the college for
Medical Terminology, CNA, PAR, or EMT
training that includes mult-disciplinary
shadowing at the high school level.

Expand Relationships with community
organizations: MMSA, foundations and
other hospitals.

Complete the Feasibility Study for the
capital campaignh and use the results to
set the fund-raising goal.

Expand Clinics and Ambulatory Services
surveys to better understand the
experience after the visit in scheduling
diagnostic tests and receiving test
results.




HOSPITAL

Successes:

- Outstanding performance on infection prevention
measures.
o No publicly reportable surgical site infections
o Hospital acquired infection rate of 0.09%

- 30-day all cause readmission rate of 5.11% in FY 24 A CURRENT CONDITIONS
(national benchmark is <16%) R
- ORfirst tart ti f 0800 f 80% S,
irst case start time o average o ;“-,,_.'\QUALlTY OUTCOME_S_.. S
Opportunities: iy \ S )

- 1-day stay rate of 14.4% in FY 24 (internal benchmark
is <10%)

- Anesthesia Pyxis discrepancies rate of 10% (goal is
<5%)

- Completed consents in PACU for visiting physicians’
rate of 74% (goal is 100%)




CLINICS

Successes:

-  Meeting/Exceeding benchmarks for 13 QIP measures;
highest performing measures include:
o Well child visits
o Pediatric weight assessment
o Depression screening and follow-up
o

CURRENT CONDITIONS

Tobacco use screening

Clinic Opportunities: %,
N gl

N

"QUALITY OUTCOMES _

- Did not meet benchmarks for 4 QIP measures:
o Influenza immunization (adults)
o Chlamydia screening
o Diabetes control
o BMI screening and follow-up




Press Ganey
Overall Performance - Hospital
Mean Scores (100 pt. Scale)
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A
CURRENT CONDITIONS

PATIENT SATISFACTION

Clinics Survey
Would You Recommend?
Q4 FY2024

Behavioral Family General

o th P
Health Medicine Surgery orthe eds or

100% 98% 100% 100% 100% 100%

Specialty

99%



CURRENT CONDITIONS

PATIENT CARE ACTIVITY

Average Daily Census
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CURRENT CONDITIONS

PATIENT CARE ACTIVITY

Number of Visits
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CURRENT CONDITIONS

PATIENT CARE ACTIVITY
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CURRENT CONDITIONS

FINANCES - CASH
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Mammoth Hospital
Cash Funds and Days Cash on Hand
10-year Trends
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CURRENT CONDITIONS

FINANCES - CAPITAL

$11,000,000
$10,000,000
$9,000,000
$8,000,000
$7,000,000
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$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

* Cerner system
* Parking lot

Mammoth Hospital

10-year Trends

Capital Spend by Category

* Spec Clinic
* MRI
*Autoclave

2018 2019 2020

Regular Capital B Special Projects

2021

NWP

2022

* Snowpines Apts
* Dental remodel
* CT trailer

* Land Purchase

* Fam Med
* Imaging

* IR remodel

* Dental remodel

* FM remodel
* Imag remodel

2023

2024

FYTD25




CURRENT CONDITIONS

FINANCES — NET INCOME

Mammoth Hospital
Income and Income Percentages
10-year Trends
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EMPLOYEE TURNOVER

CURRENT
CONDITIONS
WORKFORCE Separation Totals 40 54 38 43 30
Turnover Rate 12.0% 16.5% 10.9% 11.9% 8.0%
CHA Turnover Rate 11.1% 14.7% 13.8% 10.7% NA
Left within 1 year 22.5% 33.3% 36.8% 34.9% 50.0%
Left within 5 years 40.0% 35.2% 36.8% 39.5% 33.3%

e ExitInterviews are offered to all outgoing employees:
o Senior Manager
o HR
o Survey Link (both anonymous and not)
e Top Reasons for leaving in FY25:
o Relocation
o Personal
o Returnto School
o 77% of the respondents felt they were paid fairly and
recognized for the work in their position

15




CURRENT
CONDITIONS

WORKFORCE

EMPLOYEE HIRING
AND RECRUITING

Hiring — New Hires

(7/1-12/31)

FY25
FT/PT 56 53 52 69 50
Per diem 68 57 50 54 14

Recruiting — Average Open Positions
(7/1-12/31)

FY22 FY25
FT/PT 13 20 17 18 25
Per diem 6 11 9 7 7

Recruitment tools being used:
o Advertisements
= |ocal papers/County
newsletters
= Specialty websites
= Schools
o Recruitment firms engaged for
difficult to fill roles

Retention and referral bonus
Relocation assistance
Snowpines Apartments
Temporary housing

Little Lupins childcare

0O 0 0O O ©O
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TRAINING PROGRAMS

CURRENT
CONDITIONS o OR Nurse — 3 employees completed

o Surgical Technician — 3 employees enrolled, 1 completed, 1

WORKFORCE

still completing
o Certified Laboratory Assistants — 3 enrolled, 2 completed

o Medical Assistant — 8 completed, 3 employed

o Limited X-Ray — 3 completed, opening opportunity soon
o Associate Teacher — 1 completed

o Pharmacy Technician - 1 enrolled

o Phlebotomy for ED - 2 enrolled
o Resource Pool Registered Nurse — 6 FT and 2 per diems

currently; adding 2 more

t“\.
1)
o~
L=

4

&
ks
oy
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MEDICAL STAFF

CURRENT
CONDITIONS Physician Shortages Workplace Responses
o Population Growth o Leveraging Technology: A.l.
WORKFORCE
o Increase in Burnout to Enhance Efficiency
o Aging Physician Workforce o Student Effect "Most People

Work Where They Train"
o Collaborative Care Models:
Maximizing Team-Based

Approaches

18




CURRENT
CONDITIONS

WORKFORCE

MEDICAL STAFF

New Medical Staff - 2024

o Anesthesiology

o Behavioral Health

o Cardiology

o Emergency Medicine

o Dermatology

o General Surgery

o Internal Med (Hospitalist)
o Orthopedic Surgery

o Pediatrics

Recruitments

o Anesthesia

o Dentistry

o ENT

o Internal Medicine
o Neurology

o PM&R

o Radiology

o Rheumatology

19




2024

Projects: :

* CT Project: Most successful fundraising campaign to date, CURRENT CONDITIONS
raising more than $500,000.

* Dental Clinic Expansion Project: Engaged four generations PHILANTHROPY

Stewardship: The first annual edition was distributed in 2024,
highlighting the hospital accomplishments that donors make
possible.

Trends and Milestones:

of a local family, among other donors. Donor families
adopted four rooms.

Focus on relationships with donors has resulted in
continued growth in recent years, especially in major gifts.
Growth in Team Giving in 2024, which includes gifts from
Mammoth Hospital employees and medical staff.

The Mammoth Hospital Auxiliary made its largest capital
outlay gift to date—$300,000 toward the new CT scanner.
Cancer Outreach revenue growth has increased year over
year




Mammoth Hospital

. 2021 2022

Foundation
Major Gifts ($2,000+) $36,500 $124,519 $252,987 $453,403
Individual Gifts (under

$27,894 $32,161 $42,012 $42,881
$2,000)
Event Revenue $85,096 $108,338 $113,339 $140,115
Philanthropic Grants $27,500 $54,500 $50,000 $70,000
Team Giving $7,240 $6,327 $7,049 $28,064
Auxiliary Capital Outlay $110,394 $100,362 $154,254 $300,000
Estate Gifts $0 $125,000 $0 $0
Total Giving: $294,624 $551,206 $619,641 $1,030,073

CURRENT CONDITIONS

PHILANTHROPY




Market Overview:

High Demand, Limited Inventory

LOCAL TRENDS

o Steady demand over the past several years,
particularly from buyers looking for second
homes or investment properties.

HOUSING

o Limited housing inventory due to the small
geographic footprint of town, coupled with
restrictions on development.

o The limited supply, combined with consistent
demand, has driven up property values in recent
years.

Source: “Mammoth Lakes, CA Real Estate Market: A Comprehensive Overview,” Mammoth Lakes
Properties, October 2024 29




Median Home Prices and Trends:

Significant price increases in recent years with some
LOCAL TRENDS tapering in 2024

Single Family Homes Median Price

Does not include USFS leases or mobile homes in leased spaces

HOUSING

2013 2014

e
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Workforce Housing Projects:

- Parcel Phase 1 (The Sawyer): 81 units completed.

LOCAL TRENDS

- Parcel Phase 2 (The Kingfisher): 76 units under construction;
completion fall 2026; additional 72 units awaiting funding.

HOUSING

- Small Site Development (60 Joaquin Rd): 4 units under
construction; completion early 2025.

- Innsbruck Lodge Project (913 Forest Trail): 16 units; 6
completed and occupied; 10 to be completed in early 2025.

- Access Apartments Project (238 Sierra Manor Rd): 13 units
under construction; completion spring 2025.

- Parcel Phase 3: 39-48 units (Potentially moving forward in
summer 2025).

O g s S S ' - Completed or under construction: 190.

5 /'Reg,or( &:'Spa

=y
Mammothilakes g
Welcome'Center:

3 : Source: Nolan Bobroff, Community & Economic Development Director, Town of Mammoth Lakes.
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- : 24

/ater District *‘;_:‘;;:T“ ,: 2 2 =3 JCInuCH’y 2025




Residential Projects:

- Snowcreek VIII — Phase |I: Approved to build 172 market-rate

LOCAL TRENDS condominium units
- Rockspring Resort (6060 Minaret Rd): 118 resort
HOUSING condominium units under construction

- Villas Il - The Reserve (100 Callahan Way): 36 residential
units under construction; 12 units completed in 2024

- Total: 326

Ecological
Study Area
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LOCAL TRENDS

DAY CARE

According to First 5 Mono:

e |In Mono County, childcare shortages are creating societal
and economic burdens as parents struggle to secure
accessible, high-quality early care and education for their
children under four years of age.

e Notonlyisthere not enough childcare available, but
individuals qualified to teach young children choose other
professions due in part to the low wages in the early
learning field.

Little Lupins

* Openedinthe fall of 2022, Little Lupins provides child day
care to employees and members of the medical staff.

e Atfull capacity Little Lupins can enroll 22 children.

Source: “First 5 Mono Adopts Early Learning Care Policy to Address Significant Childcare
Shortage,” First 5 Mono, December 2024.
26



LOCAL TRENDS
COMMUNITY HEALTH NEEDS ASSESSMENTS
2022

AMMOTH -HOSPITAL

Elevate Your Health

Mono County Public Health ’22 Mammoth Hospital ‘22

Priority Needs Mental Health Access Staff Retention and Recruitment
Substance Use Treatment Behavioral Health Capacity
Crisis Intervention Clinical Care Access

Top Three Populations Mental Health Conditions Low Income Groups

Those with... Substance Use Disorders Rural Residents

Mandated Program Participants Women

Pressing Needs of Populations Mental Health Access Access to Specialty Care
Substance Use Treatment Transportation
Provision of Mandated Services Accessible L&D Services

27



LOCAL TRENDS
COMMUNITY HEALTH NEEDS ASSESSMENTS
MONO COUNTY PUBLIC HEALTH - 2024

AMMOTH -HOSPITAL
Elevate Your Health

Public Health * Mental Health and Substance Use
Opportunities for * Health Services Access (primary care, maternal health, dental care)
Improvement * Food Access

* Affordable Housing

28



TRENDS

INDUSTRY TRENDS

Outpatient care is becoming more

CONTINUED SHIFT TO Increased Demand popular, driving demand.
OUTPATIENT
The proportion of outpatient

SERVICES procedures is increasing, and the

More Outpatient Procedures . :
number of outpatient surgical
services is growing.

Hospital outpatient services Outpatient care is more convenient

are growing in popularity, and More Convenient Care for patients, and it can help them
the trend is expected to recover faster.

continue. Thisis due to a

, , More Cost-Effective Care Outpatient care can save money for
number of factors, including patients and the healthcare system.

changes in patient

Outpatient care centers are being
More Accessible Care built in convenient locations such as
shopping centers and office parks.

preferences, new technology,
and the need to manage

chronic conditions.

Source: “Sg2 Projects Continued Constraints for Patient Access to Care,” June 2024 20



INDUSTRY TRENDS

CONTINUED SHIFT TO
OUTPATIENT
SERVICES

Sg2 Projections

Both inpatient and outpatient volumes will
continue to grow modestly over the next decade

Inpatient Discharges 3%
Inpatient Days 9%
Outpatient Visits 17%

Virtual visits will also increase and are projected to account for 23%
of evaluation and management visits by 2034. Primarily services that
are consultative in nature for chronic disease.

Source: “Sg2 Projects Continued Constraints for Patient Access to Care,” June 2024 30




INDUSTRY TRENDS

ARTIFICIAL
INTELLIGENCE

“Al technologies have the potential to improve multiple aspects of
healthcare research, diagnosis, and care delivery. Al can quickly
analyze large data sets, improve diagnostic accuracy, streamline
operations and automate routine tasks, all of which have the potential
to improve efficiency and efficacy in treatment and reduce burdens on

healthcare practitioners, freeing up more time for patient care.”

Source: Bipartisan House Task Force on Artificial Intelligence, December 2024

31



INDUSTRY
TRENDS

TRENDS

Used to analyze large datasets for early disease
Healthcare Analytics detection and predictive health analytics.

ARTIFICIAL
INTELLIGENCE

Al-powered diagnostics reduce human errors
Medical Diagnostics and improve accuracy in identifying diseases.

Enhances remote patient monitoring and
Telehealth telehealth services, making healthcare more
accessible.

Al-driven robots assist in surgeries and improve
Medical Robotics hospital management, safety, and hygiene.

Al optimizes hospital operations, including
Hospital Management  patient flow, resource allocation, and
administrative tasks.

32




INDUSTRY
TRENDS

TRENDS (cont.)

Al aids clinicians in making faster and more
ARTIFICIAL Clinical Decision Support accurate decisions by analyzing patient data

INTELLIGENCE

and medical literature

Al accelerates the design and execution of
Clinical Trials clinical trials, improving efficiency and
outcomes

Al helps in managing public health data,
Public Health predicting outbreaks, and planning
Management interventions

Al enhances the security of healthcare data by
Cybersecurity detecting and preventing cyber threats

Al enables personalized treatment plans
Personalized Healthcare based on individual patient data, improving
outcomes and patient satisfaction

33




INDUSTRY BARRIERS AND CONCERNS
TRENDS
“Al tools that cannot connect with all relevant
ARTIFICIAL :.;c;l:oo;embi“ty :Zz’::r”ns could stifle their adoption and use of these
I N T E L L I G E N C E Source:.House Al Report: 6 takeaways for health system leaders. Giles Bruce,
12/18/2024.

“Key barriers to using Al in cybersecurity include: lack
Cybersecurity and of data quality and quantity for training models,
Privacy difficulty interpreting Al decision-making processes
("black box" effect), potential for adversarial attacks
where malicious actors manipulate Al systems,
concerns about data privacy, the need for specialized
expertise to implement and manage Al systems, and
potential for biased outputs based on flawed training
data; all of which can lead to false positives, missed
threats, and compromised security if not properly

addressed.”
Source: Gartner’s 2024 Threat Guide — Cybersecurity & Global Impact

34




Strengths

Physician Recruiting

Patient Satisfaction

Payer Mix

Number of Specialties
Financial Stability

Small, Close-knit Staff
Housing

Child Care

Technology - Medical
Foundation

Surgical Service Line

Source of Patients (MM)
Reputation

Community Relations
Elevate

Captive Audience for Market
Share

Plan for Anticipating Future
Needs — Capital Investments
Technology for
Communicating with Patients
Low Use of Contract Staff
Staff Education

Quality Focus

Benefits

No Union

Critical Access status

Weaknesses

Gov Regulations and Unfunded
Mandates

Resistance to Change Culture
Hard to recruit to some positions
where pay does not match well
with cost of living

Cost of Living

Not as Just Culture as We Need to
Be

Supply Costs

Wage Costs

Inability to Scale Like Larger
Hospitals

Medical Staff Expectations

No Benefits to Medical Staff
Clinical Variation

Lack of Space

Inefficient Use of Space

Revenue Not Diverse (dependance
on surgery)

Small Medical Staff and Lack of
Depth in Numbers/Backup

Too Many Strategies to Implement

Opportunities

Use More Data for Decision
Making

Urgent care / Mountain Clinic
Partnership with NIHD to Recruit
Specialists

Expand Elective Procedures to
Saturday

Cash Pay Business (issue of
having to bill insurance)

Renew and Replace our Facilities
Retail Pharmacy

Compounding Pharmacy

Grow Philanthropy

Work with College to Train
People in Skills we Need

Threats

Urgent Care

Peel off of Good Payer Mix
Services

Government Payer Changes
Insurance Payer Changes and
Denials

Bundled Care and Flat Payments
Inequity of Reimbursement for
Telemed Visits

Pay Practice related Litigation
Weather



BREAKOUT GROUPS

INSTRUCTIONS




SWOT ANALYSIS QUESTIONS

Strengths

What do people know us for?

What advantages do we have over the competition/others?

What are our core competencies?

What do we do exceptionally well?

What assets or attributes are helping to bring us business?

What unique resources or assets do we possess?

What positive attributes are associated with our brand?

What elements of positive patient feedback have we heard?

What is our connection to the communities we serve?

What past achievements/program success/centers of excellence can we leverage?
What is our financial situation (margin, liquidity, capital mountain, etc.)?
What are our employees’ key strengths?

What positive trends in the market have we capitalized on?

What valuable partnerships or alliances do we have?

What assets or attributes are helping us retain and expand our patient base?

Weaknesses

What are our areas of improvement — what have we focused on for improvement?
What do we do poorly or inefficiently?

What do we not enjoy doing?

What resources do we lack?

What do we struggle with as an organization?

What is causing patient migration?

What feedback have we heard from patients that indicate weaknesses?

What are our competitive disadvantages?

Are there any negative attributes associated with our brand?

What are the quality issues are continuing to surface?

What is our financial vulnerability (debt, bad debt, revenue cycle issues, etc.)?
What skill gaps exist among our employees?

What specialties do we need and not have?

What outdated technologies or processes are we using?

What negative trends in the market are affecting us?

Opportunities

Are there unexplored niches or segments in the market?

What resources do we have that are currently underutilized?

What emerging technologies can benefit us?

Are there underserved patient needs we can address?

What features/improvements are patients asking for?

What emerging market trends or changes can we take advantage of?
What improvements could have the greatest impact on revenue?



What potential payor changes in regulations or policies could create opportunities?

Can we expand our product or service offerings?

Can we leverage our brand reputation in new ways?

Are there complementary businesses we could partner with?

What is the potential for growth in our industry?

Are there opportunities for cost reduction or efficiency improvements?

Can we introduce new marketing or sales strategies?

Are there new geographic markets we can enter?

Are there supply chain opportunities that might protect us from service or care disruption?

Threats

What healthcare, economic, or political trends or changes pose a threat to us?

Are there new competitors entering the market?

What new programs or services from competitors could erode our competitive advantage?
What disruptive technologies might challenge us?

Are there shifts in patient preferences against our offerings?

Are there any recurring pieces of patient or other customer feedback that could resultin
loss of business or outmigration?

Could economic downturns affect our business?

What are the risks of supply chain disruptions?

Are there potential legal or litigation threats from any of our operations?

Are there any potential PR or reputational risks we are facing?

Are there risks associated with our current partners or alliances?

Could rising costs negatively impact our operations?
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