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SOUTHERN MONO HEALTHCARE DISTRICT
FEBRUARY 2024 STRATEGIC PLANNING CONFERENCE AGENDA

NOTICE IS HEREBY GIVEN that the Board of Directors of Southern Mono Healthcare District
will convene at its regular monthly board meeting at the location and on the date and time
set forth below.

Date: February 15, 2024

Location: The Village Lodge, Emerald Room
1111 Forest Trail, Mammoth Lakes, CA 93546

Time: 7:00-7:15 Doors Open
7:15-8:00 Breakfast
8:00 a.m. Strategic Planning Conference

I CALL TO ORDER

1. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

1l. PUBLIC COMMENTS

V. STRATEGIC PLANNING CONFERENCE, FACILITATED BY AND REBECCA LIMESTALL, SG2

CONSULTANTS
8:00-8:15 Welcome/Introduction — Tom Parker, CEO
8:15-10:00 Industry Overview, Sg2

10:00- 10:15 Break
10:15- 12:00 SWOT
12:00-12:30 Lunch

12:30-2:00 Break Out Groups for Draft Strategy Development

2:00-2:15 Break

2:15-3:45 Individual Group Report Out

3:45-4:00 Final Thoughts/Closing Comments, Tom Parker, CEO and Laurey Carlson, SMHD
BOD Chair

V. PUBLIC COMMENTS

Mammoth Hospital
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Southern Mono Healthcare District
Board of Directors Meeting Agenda
February 15, 2024

VI.  FUTURE BUSINESS

The next Regular meeting will take place on Thursday, March 21, 2024, at 8:00 a.m. in Conference Rooms
A&B at Mammoth Hospital and on Teams.

ADJOURN



