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SOUTHERN MONO HEALTHCARE DISTRICT 

APRIL 2026 REGULAR BOARD MEETING AGENDA 
 
NOTICE IS HEREBY GIVEN that the Board of Directors of Southern Mono Healthcare District 
will convene at its regular monthly board meeting at the location and on the date and time 
set forth below. 
 
This meeting will occur and be held both in-person and via teleconferencing. The meeting will be 
accessible to all members of the public seeking to observe and to address the Board of Directors, 
including giving public comment. Attendees will undergo a pre-entry screening process. To access 
the meeting via teleconference, the District has set up a virtual meeting on Microsoft Teams, as well 
as a call-in number set forth below. 

 
Join the meeting now 

Meeting ID: 236 751 144 588 7 
Passcode: uA2tV7d6 

 
Dial in by phone 
+1 619-614-6679 

Phone conference ID: 469 749 223# 
 

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance 
to attend this meeting via telephone, please contact the District Board Administrative 
Assistant at Mammoth Hospital by telephoning 760.924.4114. Prompt notification prior to 
the meeting will enable the District to make reasonable arrangements to assist with 
accessibility to this meeting.   
 
Note: All public comments will be limited to a speaking time of three minutes.  
 

Date: April 23, 2026 
 
Time: 8:00 a.m.   
  
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams 
 85 Sierra Park Road 
 Mammoth Lakes, CA 93546  
 

I.  CALL TO ORDER 
 

http://www.mammothhospital.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWJkODE3ODYtM2Q0OS00ZDFmLTk3ODEtNmRhZDAxZDE1Nzc2%40thread.v2/0?context=%7b%22Tid%22%3a%2292827138-2d5e-47b3-a087-2cc804d6af09%22%2c%22Oid%22%3a%22fd88350f-883b-4d82-8ee7-a7684a2465a0%22%7d
tel:+16196146679,,469749223


Southern Mono Healthcare District 
Board of Directors Meeting Agenda                       
April 23, 2026 

 

 

II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION 
AND VALUES 

 
III. PUBLIC COMMENTS  

 
IV. ADJOURN TO CLOSED SESSION 

            CREDENTIALING 
 

QUALITY ASSURANCE – (Health and Safety Code §32155)  
1. Chief of Staff Report 
2. CEO Report 
3. CFO Report 
4. CMO Report 
5. CNO Report 
6. COO Report 
7. CASO Report  
8. Director of Human Resources Report 
9. Compliance Officer/Director of Quality Report 

  
CONFERENCE WITH LEGAL COUNSEL – CURRENT, PENDING AND THREATENED 
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to 
Government Code §54956.9. – Ric Johns, Esq. 

 
HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)  
1. Strategic Initiative Discussions 

 
PERSONNEL MATTERS (Government Code §54957) 
1. Melanie Van Winkle, Interim CEO 

 
V. REPORT ON CLOSED SESSION 

 
VI. OLD BUSINESS 

1. Discussion Regarding Joint Meeting with the NIH and SMHD Boards of Directors  
 

VII. NEW BUSINESS 
1. Resolution 26-06: Award of the Building E Chiller Project  
2. Resolution 26-07: North Wing Campus Fiber Replacement Project 

 
VIII. PUBLIC COMMENTS 

 
IX. BOARD EDUCATION 

1. Brown Act/Closed Session Education: Richard Johns, Esq.  
 

X. CREDENTIALING 
Initial Appointment to Provisional Staff 
Daniel Fuller, CRNA, Anesthesia 
Jonathan Barclay, MD, Radiology 
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Re-Appointment to Active Staff 
Tyler Williamson, MD, Orthopedics 
 
Re-Appointment to Allied Health  
Chelsea Brown, PA, Orthopedics 

 
XI. PUBLIC COMMENTS  

 
XII. FUTURE BUSINESS 

 
The next Regular meeting will take place on Thursday, May 21, 2026 at 8:00 a.m. in Conference Rooms A&B 
at Mammoth Hospital and on Teams.  

 
  ADJOURN 





 
 

RESOLUTION OF THE BOARD OF DIRECTORS 
OF  

SOUTHERN MONO HEALTHCARE DISTRICT 
 

RESOLUTION #26-06   
 

AWARD OF THE BUILDING E CHILLER PROJECT 
 

WHEREAS, pursuant to Resolution No. 26-02, the Board of Directors authorized 
hospital administration to solicit, open, and evaluate bids for the Building E HVAC 
Chiller Replacement Project (the "Project") in accordance with public bidding 
requirements; and 

WHEREAS, following the publication of the Request for Bids on February 13, 2026, and 
the subsequent bid opening on April 9, 2026, the selection committee performed a 
comprehensive evaluation of the three qualified proposals received. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby affirms the 
selection committee’s determination that the design-build partnership of Healthcare 
Design and Construction (HDC) and 196 Architects represents the best value and 
the lowest responsible, responsive bidder for the Project. 

BE IT FURTHER RESOLVED that the Board hereby awards the contract for the Project 
to Healthcare Design and Construction (HDC) for the price set forth in the formal bid 
submission of $1,248,129. 

BE IT FINALLY RESOLVED that the Chief Executive Officer is authorized and directed 
to execute a definitive agreement with Healthcare Design and Construction (HDC) on 
behalf of the Southern Mono Healthcare District, subject to approval as to form by legal 
counsel. 

PASSED AND ADOPTED by the Board of Directors of the Southern Mono Healthcare 
District this 23rd day of April 2026, by the following votes: 

AYES:   
NOES:  
ABSENT:  
   
 
   
      ________________________________ 
      Laurey Carlson, Chairman of the Board 
 
Attested by: 
 
_____________________________ 
Yuri Parisky, Secretary to the Board 





RESOLUTION OF THE BOARD OF DIRECTORS 
OF 

SOUTHERN MONO HEALTHCARE DISTRICT 

 
RESOLUTION # 26-07 

 
NW/Campus Fiber Replacement Project 

WHEREAS, Southern Mono Healthcare District (the "District") is relocating its primary 
data center from the 1978 facility to the North Wing to ensure compliance with California 
Department of Health Care Access and Information (HCAI) mandates; and 

WHEREAS, the existing campus fiber network is over fifteen years old, utilizes obsolete 
multimode technology, and currently traverses the 1978 building, necessitating a 
comprehensive rerouting and modernization to support the new North Wing infrastructure; 
and 

WHEREAS, high-speed, resilient network infrastructure is critical to modern clinical 
operations, including medical imaging and Artificial Intelligence (AI) solutions; and 

WHEREAS, the total estimated project cost is $379,614—inclusive of direct construction, 
materials, and a 20% contingency—thereby exceeding the California Public Contract 
Code threshold for formal public bidding. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby authorizes 
Hospital Administration to initiate a formal Request for Proposal (RFP) process to solicit 
competitive bids for the North Wing/Campus Fiber Replacement Project. 

BE IT FURTHER RESOLVED that the District shall utilize a "best value" selection 
methodology to identify the respondent whose proposal demonstrates the optimal 
combination of technical expertise, infrastructure reliability, and fiscal responsibility. 

PASSED AND ADOPTED by the Board of Directors of the Southern Mono Healthcare 
District this 23rd day of April 2026. 

AYES: 
NOES: 
ABSENT: 
 

 

Laurey Carlson, Chair of the Board 
 
Attested by: 

 

 

Yuri Parisky, Secretary to the Board 






