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SOUTHERN MONO HEALTHCARE DISTRICT
JANUARY 2026 REGULAR AND ANNUAL BOARD MEETING AGENDA

NOTICE IS HEREBY GIVEN that the Board of Directors of Southern Mono Healthcare District
will convene at its regular monthly board meeting at the location and on the date and time
set forth below.

This meeting will occur and be held both in-person and via teleconferencing. The meeting will be
accessible to all members of the public seeking to observe and to address the Board of Directors,
including giving public comment. Attendees will undergo a pre-entry screening process. To access
the meeting via teleconference, the District has set up a virtual meeting on Microsoft Teams, as well
as a call-in number set forth below.

Join the meeting now
Meeting ID: 236 751 144 588 7
Passcode: uA2tV7d6

Dial in by phone
+1 619-614-6679
Phone conference ID: 469 749 223#

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance
to attend this meeting via telephone, please contact the District Board Administrative
Assistant at Mammoth Hospital by telephoning 760.924.4114. Prompt notification prior to
the meeting will enable the District to make reasonable arrangements to assist with
accessibility to this meeting.

Note: All public comments will be limited to a speaking time of three minutes.
Date: January 15, 2026
Time: 8:00 a.m.
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road

Mammoth Lakes, CA 93546

. CALL TO ORDER

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com
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http://www.mammothhospital.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWJkODE3ODYtM2Q0OS00ZDFmLTk3ODEtNmRhZDAxZDE1Nzc2%40thread.v2/0?context=%7b%22Tid%22%3a%2292827138-2d5e-47b3-a087-2cc804d6af09%22%2c%22Oid%22%3a%22fd88350f-883b-4d82-8ee7-a7684a2465a0%22%7d
tel:+16196146679,,469749223

Southern Mono Healthcare District
Board of Directors Meeting Agenda
January 15, 2026

. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES
. PUBLIC COMMENTS

V. NEW BUSINESS

1. Recognition of Summit Award Winner Tricia Van Haeren
2. Employee Tenure Awards

Tom Parker

15 Luis Rafael Morales Sr. Financial Services Counselor

10 Alex Crouthamel Registered Nurse

10 Jennifer Konzen Registered Nurse

10 Ryan Tetz Registered Nurse

10 Guadalupe Vargas Laboratory Assistant-Certified

5 Courtney Bakas Resource Pool Registered Nurse
5 Rachel Canning Behavioral Health Provider

5 Javier Deras Materials Manager

5 Zoila Garcia de Martinez Environmental Services Technician
5 Jenica Law Physician Assistant

5 Lauren Oxford Physical Therapist

5 Sandra Pearce Population Health Nurse

Zack Brown

20 Lisa Marusicz Oncology Nurse Supervisor

V. ANNUAL BUSINESS
1. Appointment of Board Officers for 2025 (CA Gov. Code Section 53051)
2. Create Board Committees and Make Committee Appointments for 2026
VL. ADJOURN TO CLOSED SESSION

CREDENTIALING
Approved New Privilege Forms
Re-Appointment to Active Staff

Richard Koehler, MD, General Surgery
Frohar Bahiraei, MD, General Surgery

Re-Appointment to Courtesy Staff
Tom Mitts, MD, Plastic Surgery

Procedural Sedation

Richard Koehler, MD, Moderate Sedation
Frohar Bahiraei, MD, Moderate Sedation
Brian Quinn, MD, Moderate Sedation

Appointment to Telemedicine Staff — Specialty Care
Emma Carter, MD, Neurology
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Karen Dumars, MD, Neurology
Victoria Cannon, MD, Neurology
Nicholas Meyers, MD, Neurology

Re-Appointment to Telemedicine Staff — Direct Radiology
Ellen Johnson, MD, Radiology
Mona Silady, MD, Radiology

QUALITY ASSURANCE — (Health and Safety Code §32155)
Chief of Staff Report

CEO Report

CFO Report

CMO Report

CNO Report

COO Report

CASO Report

Director of Human Resources Report

Compliance Officer/Director of Quality Report

©oNOUAWN R

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155)
No items

CONFERENCE WITH LEGAL COUNSEL — CURRENT, PENDING AND THREATENED
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to
Government Code §54956.9. — Ric Johns, Esq.

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).
No items

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)
1. Review and Approval of Professional Services Agreement between Southern Mono
Healthcare District and Dr. Samuel Fesenmeier for psychiatry services.

PERSONNEL MATTERS (Government Code §54957)
1. Tom Parker, CEO

VIl.  REPORT ON CLOSED SESSION
VIIl. PUBLIC COMMENTS

IX. NEW BUSINESS
3. Review and Approval of New and Revised Contracts
4. Review and Approval of New and Revised Policies
5. Resolution 26-01: Approval of Resolution for Trenching Contract for the North Wing
Project
6. Resolution 26-02: Approval of Resolution for Building E Chiller Replacement Project
7. Retail Pharmacy



Southern Mono Healthcare District
Board of Directors Meeting Agenda
January 15, 2026

XV. CREDENTIALING
Approved New Privilege Forms
Re-Appointment to Active Staff
Richard Koehler, MD, General Surgery
Frohar Bahiraei, MD, General Surgery

Re-Appointment to Courtesy Staff
Tom Mitts, MD, Plastic Surgery

Procedural Sedation

Richard Koehler, MD, Moderate Sedation
Frohar Bahiraei, MD, Moderate Sedation
Brian Quinn, MD, Moderate Sedation

Appointment to Telemedicine Staff — Specialty Care
Emma Carter, MD, Neurology

Karen Dumars, MD, Neurology

Victoria Cannon, MD, Neurology

Nicholas Meyers, MD, Neurology

Re-Appointment to Telemedicine Staff — Direct Radiology
Ellen Johnson, MD, Radiology
Mona Silady, MD, Radiology

XVI. PUBLIC COMMENTS

XVII. FUTURE BUSINESS

The next regular meeting will take place on Thursday, February 19, 2026 at 8:00 a.m. in Conference Rooms
A&B and on Teams.

ADJOURN
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TRICIA VAN HAEREN

MA, FAMILY MEDICINE
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The Mammoth Hospital Summit Award is intended to recognize an

employee each quarter for their exemplary performance as a

member of the Mammoth Hospital staff. Nominations for the award

come from those who are recognized via the Management Team

Recognition Awards and the final recipient is chosen by the Admin
Team. The award will be given four times annually and presented

at the Mammoth Hospital board meeting.

Nomination:

| would like to nominate Tricia Van H

Summit Award. This nomination is submitted wit

Tricia's permission.

ageren for t

Tricia has been a courageous and compassionate

advocate for substance use disorder awareness,

making a profound impact on patients through her

empathy, authenticity, and willingness to share her

lived experience in service of others




A patient shared the following retlection:

“I am an addict. Last winter | was in active addiction,
and | came to Mammoth Hospital for an appointment.

A medical assistant named Tricia was taking my vitals.

| told her | was a drug addict.

Tricia told me that her son was an addict and that he

nad passed away a few years ago from an overdose. |

thought how brave of this woman to open up to a

complete stranger and tell me her truth—simply to help
me. | was so impressed by her demeanor, and | could
tell she had done the work to move through her griet
and be so open about it.

| lett the hospital that day promising myselt that if

and when | got clean, | would return and give Tricia my
30-day token. Instead, | continued using for months
and fell deeper into my addiction. During that time, |
often thought about Tricia and her story, trying to use

it as motivation—but | couldn’t stay clean tor even a

week.

n mid-August, | finally surrendered and entered

treatment. Within three days, | was admitted to a

treatment center in La Jolla, where | fully committed

and completed the program. | returned to Mammoth on
October 28, and had an appointment at Family

Medicine the next day.




After my appointment, | asked it Tricia was working.
When she came out, | said, "I don't know it you
remember me. You took my vitals last winter, and when
| told you | was an addict, you shared your son’s story.
It really stayed with me.” | gave her my 60-day token
and told her | was 78 days clean. She teared up and
said, “You don't know how much this means to me.”

Tricia is now one of my biggest heroes. Thank you.”

Tricia's willingness to lead with empathy transtormed a
routine clinical encounter info a moment of hope and

connection. Her actions reflect the values of Mammoth
Hospital and exemplity the spirit of the Summit Award.

-Connor Polcyn, Family Medicine Clinic Manager




January 15, 2026 Tenure Awards

20 Years: Lisa Marusicz, Oncology Nurse Supervisor

15 Years: Luis Rafael Morales Sr., Financial Services Counselor

10 Years: Jennifer Konzen, Registered Nurse




10 Years: Ryan Tetz, Registered Nurse

10 Years: Guadalupe Vargas, Laboratory Assistant-Certified

5 Years: Courtney Bakas, Resource Pool Registered Nurse

-

5 Years: Rachel Canning, Behavioral Health Provider




5 Years: Zoila Garcia de Martinez, Environmental Services Technician

5 Years: Jenica Law, Physician Assistant

5 Years: Lauren Oxford, Physical Therapist

5 Years:NSa.ndra Pearce, Population Health Nurse
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SMHD BOARD OFFICERS FOR 2025

January 16, 2025
Laurey Carlson, Chair

Joanne Hunt, Vice Chair
Dr. Jen Burrows,
Member at Large
Yuri Parisky, M.D., Secretary
Ryan Wood, Esq., Treasurer
SMHD BOARD COMMITTEES FOR 2025

Standing Committee:
Executive Committee — Board members as a whole.

Ad Hoc/Special Committees:
1. Finance Committee Laurey Carlson, Ryan Wood, Esq.
2. Physician Compensation, Relations, and Retention Committee

Ryan Wood, Esq., Joanne Hunt

3. Employee Relations Committee Yuri Parisky, M.D., Joanne Hunt

4. Quality Assurance Committee Dr. Jen Burrows, Joanne Hunt

5. CEO Annual Review Committee Laurey Carlson, Ryan Wood, Esq.
6. IT Steering Committee Dr. Jen Burrows, Yuri Parisky, M.D.
7. Facilities Committee Yuri Parisky, M.D., Laurey Carlson
8. Women's Health Committee Ryan Wood, Esq., Dr. Jen Burrows
9. Compliance Committee Joanne Hunt, Laurey Carlson

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.3311 | Fax 760.934.1832
www.mammothhospital.com
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Mammoth Hospital

New and Revised Contracts

Q2 2026
Contract
Contract  Termination Evergreen
Vendor Name Start Date Date Agreement Type Agreement Firstname Lastname  Contract Tags
Paul Villaret Pharmacy, Inc. 10/15/2025 Affiliation Agreement Yes Andrew Khodaverdian Pharmacy Service Agreement
Kern Community College 11/13/2023 10/31/2026  Affiliation Agreement No Jennifer Yednock Clinical Education Agreement
Eakins Laundry and Appliance Parts, Inc. 10/1/2022 Contract Agreements Yes Mark Lind Laundry Service
Connected Health Care, LLC 11/16/2023 Contract Agreements Yes Melia Anderson Clinical Employee Recruitment
Force Therapeutics, LLC 11/15/2024 11/14/2027 Contract Agreements Yes Michael McMahon EMR Integration & Maintenace
Tetrous, Inc 11/1/2025 Contract Agreements Yes Phyllis Meneses Implant Pricing Agreement
Crossvue, LLC 10/24/2025 Contract Agreements Yes Slavka Crouthamel  ERP Implementation Services
Workday, Inc 10/22/2025 Contract Agreements Yes Slavka Crouthamel ERP System
G.L. Hicks Financial, LLC 10/28/2024 10/27/2029 Contract Agreements No Tabby Mannetter Financial Consulting
SCA Consulting 12/9/2025 6/30/2026  Contract Agreements No Tabby Mannetter Consulting Agreement
RQl Partners, LLC 10/13/2023 10/12/2027 Dues and Subscriptions No Jennifer Yednock Resuscitation Quality Improvement Program
Healthicity, LLC 11/25/2025 Dues and Subscriptions Yes Lenna Monte Incident Reporting Software
Press Ganey Associates, Inc. 11/1/2025 9/21/2028 Dues and Subscriptions No Lenna Monte Performance Measurement Service
Hu-Friedy MFG Co LLC 10/19/2023 10/18/2026  Dues and Subscriptions No Mark Lind MSDS Online Service
Paycom Payroll, LLC 11/10/2022 Dues and Subscriptions Yes Melia Anderson Payroll HR Solution
MGMA 11/1/2024 10/31/2026 Dues and Subscriptions No Tabby Mannetter Membership Agreement
Insight Direct USA 12/26/2025 12/26/2025 IT | Licensing and Subscription No Alasdair Simonds Foxit PDF Editor Suite Pro
Voicewalk, Inc. 10/12/2022 IT | Licensing and Subscription Yes Alasdair Simonds Al Voice Generated Phone System
Logical Images, Inc. 11/30/2022 IT | Licensing and Subscription Yes Alasdair Simonds Clinical Patient Data Archive System
Insight Direct USA 10/27/2024 10/26/2029 IT | Licensing and Subscription Yes Alasdair Simonds Scale Computing HC3 Hypercore
VisualDX 12/1/2025 11/30/2028 IT | Licensing and Subscription No Alasdair Simonds Diagnostic Solution
MVP 8/1/2025 7/31/2026  IT | Licensing and Subscription No Alasdair Simonds Server Virtualization Software
Carefusion 11/1/2023 10/31/2028 IT | Licensing and Subscription Yes Andrew Khodaverdian Medstation ES-Profile Upgrade
Datix USA, INC 11/1/2022 IT | Licensing and Subscription Yes Javier Deras Contract Management Solution
Arthrex 10/16/2024 10/15/2027 IT | Licensing and Subscription No Phyllis Meneses Surgeons Vault Software
Liebersbach and Ibrahim 11/3/2023 11/3/2026  Legal Services No Tom Parker Client Retainer Services
Shilo Inn 7/1/2022 6/30/2026  Lodging Agreement No Mark Lind Temporary Housing
Mono County 11/2/2022 Memorandum of Understanding (MOU) Yes Jasmine Hutchinson Service Agreements | EMA*
Barton Associates 11/1/2023 Memorandum of Understanding (MOU) Yes Tabby Mannetter Lake Tahoe Sports Medicine Fellowship
Mammoth Track Club 10/1/2014 Memorandum of Understanding (MOU) Yes Zachary Brown Mammoth Track Club
American Specialty 11/14/2006 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
BDM, Ltd. 12/21/2011 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
Choice Care Network 12/15/2001 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
Healthcare Resource Group-HRG 10/7/2014 Payer Contracts Yes Dawn Van Winkle Self Pay Collections
Liberty Mutual 11/1/2007 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
Medicare 11/15/1994 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
State Fund 11/12/2002 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
TriCare 12/4/2008 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
Hospitalist Group 12/1/2023 11/30/2026 Physician Contract No Tabby Mannetter Physician Agreement
Jane Lyons, M.D. 7/1/2024 6/30/2027  Physician Contract No Tabby Mannetter Physician Agreement
Rodriguez, R. 10/1/2024 9/30/2027  Physician Contract No Tabby Mannetter Physician Agreement
Conexus MedStaff, LLC 12/23/2024 Professional Services Yes Jaime Rolewicz Long Term Laboratory Travel Placements

*LRA - Lease and Rental Agreement
*EMS - Equipment Maintenance Agreement



Mammoth Hospital

New and Revised Contracts

Q2 2026
Contract
Contract  Termination Evergreen
Vendor Name Start Date Date Agreement Type Agreement Firstname Lastname  ContractTags
Greenbough Designs 10/1/2024 10/1/2026  Professional Services No Mark Lind Project Design
Hanson Bridgett LLP 10/12/2022 10/11/2029 Professional Services Yes Mark Lind Legal Services Agreement
Wolters Kluwer Health 11/1/2024 10/31/2027 Professional Services No Mark Lind Clinical Reference Software
Epoch Consulting Group 12/1/2007 Professional Services Yes Melia Anderson Human Resources Consulting
PreCheck, Inc. 12/11/2019 Professional Services Yes Melia Anderson Physician Background Check Service
Barton Associates 12/1/2025 1/30/2026  Professional Services No Tabby Mannetter Locum Tenens Services
Bee's Imaging Group 10/1/2024 Service Agreements Yes Kevin Larsen Echocardiogram Services
Canon Medical Systems USA Inc 7/9/2022 7/8/2028  Service Agreements No Kevin Larsen CT Service Agreement.
Hologic Inc. 10/16/2023 10/15/2027  Service Agreements No Kevin Larsen Mammography Service Agreement
GE Precision Healthcare, Inc 11/1/2026 11/1/2031  Service Agreements No Kevin Larsen Service Agreement
Kern Community College 11/1/2023 10/31/2026  Service Agreements No Mark Lind Foundation Agreement
BG Snow Removal Enterprises, Inc. 11/1/2025 5/30/2026  Service Agreements No Mark Lind Snow Removal Service
Leica Microsystems 11/1/2006 10/31/2030 Service Agreements | EMA* Yes Jaime Rolewicz Lab Equipment Service Agreement
Siemens Healthcare Diagnostics 12/17/2024 12/16/2031 Service Agreements | EMA* Yes Jaime Rolewicz Lab Equipment Service Agreement
Canon Medical Systems USA Inc 10/22/2023 10/21/2027 Service Agreements | EMA* No Kevin Larsen Service Agreements
Stryker 12/1/2025 11/30/2027  Service Agreements | EMA* No Phyllis Meneses Neptune Service Agreement
Stryker 12/1/2025 11/30/2027 Service Agreements | EMA* No Phyllis Meneses Product Service Agreement
Pacific Medical, Inc. 10/15/2019 10/14/2026  Service Agreements | LRA* Yes Javier Deras DME Service Provider
Medacta USA 12/19/2025 Supply Agreement Yes Javier Deras Implant Pricing Agreement
ALARIS 12/2/2025 7/31/2025  Supply Agreement No Javier Deras IV Disposable Agreement
Stryker 12/1/2022 12/1/2026  Supply Agreement Yes Phyllis Meneses Fluid Waste Management

*LRA - Lease and Rental Agreement
*EMS - Equipment Maintenance Agreement



New and Revised Policies Approved 10/1/2025-12/31/2025

Manual Name Document Name/Policy Revision # [Approved On

Case Management Case Management Program 10 10/1/2025
Clinics Bylaws/Adminstrative Policy Review 9 10/1/2025
Emergency Department Emergency Department Emergency Management 10 10/1/2025
HIMS Disaster Preparedness - HIMS 9 10/1/2025
HIMS Patient Demographic Changes 10/1/2025
HIMS Documentation Requirements for History and Physical 10/1/2025
Infection Prevention Expedited Partner Therapy 11 10/1/2025
Laboratory LeadCare Il Procedure 1 10/1/2025
Med Surg/ICU / Telemetry ICU Monitoring Guidelines 10 10/1/2025
Med Surg/ICU / Telemetry Interfacility Transfer for Radiologic Testing 10 10/1/2025
Med Surg/ICU / Telemetry Patient Temporary Absence from Inpatient Department 10 10/1/2025
Medical Imaging Latex Alternatives 10 10/1/2025
Medical Imaging Patient Follow Up Call 10 10/1/2025
Medical Imaging Port-A-Cath CT Injection 10 10/1/2025
Medical Imaging Ultrasound Critical Results Reporting 11 10/1/2025
Medical Imaging Mammography Patient Selection Criteria and Mammographic Imaging Frequency 4 10/1/2025
Medical Imaging Quality Assurance Images/Medical Reports 4 10/1/2025
Medical Imaging Quality Assurance Tracking - Breast Density 4 10/1/2025
Perioperative Surgical Hand Scrub 10 10/1/2025
Perioperative Traffic Patterns in the Surgical Suite 10 10/1/2025
Perioperative Surgical Logbook 10 10/1/2025
Pharmacy Biologicals Storage 10 10/1/2025
Pharmacy Drug and Food Interactions 10 10/1/2025
Pharmacy Hazardous Materials and Pharmaceuticals 9 10/1/2025
Pharmacy Hospital Drug Formulary 9 10/1/2025
Pharmacy Pharamcy charge capture 9 10/1/2025
Pharmacy Splitting of Unscored Pills 9 10/1/2025
Physical Therapy Infection Control - Linen management in outpatient therapy departments 11 10/1/2025
Physical Therapy Infection Control-cleaning pediatric toys 11 10/1/2025
Physical Therapy Modalities for Hydrocollator Moist Heat Packs 11 10/1/2025
Respiratory Therapy Chest Physiotherapy 10 10/1/2025
Respiratory Therapy Hand Held Nebulizer 10 10/1/2025
Human Resources Vehicle Policy 10 10/8/2025
Human Resources Clinical Resource Staffing Pool 2 10/8/2025
Human Resources Dual Role Medical Interpreter Program 1 10/8/2025
IT Electronic Media Control 11 10/8/2025
IT IT Orientation for Employees 8 10/8/2025
IT Remote Access to Hospital IT Services and Applications 11 10/8/2025
Medical Imaging Mammography Consumer Complaint 4 10/8/2025
Perioperative Massive Transfusion Protocol MTP 10 10/8/2025
Perioperative Tissue Aquistion, Documentation and Tracking 9 10/8/2025
Pharmacy Gentamycin Dosing and Monitoring 10 10/8/2025
Pharmacy Guidelines for use of parenteral promethazine 10 10/8/2025
Compliance ADA Service Animal 6 10/14/2025
Human Resources Education Reimbursement 12 10/14/2025
Compliance Language Access for Limited English Proficient (LEP) Patients 10 10/16/2025
Environmental Services Infection Control Overview for Environmental Services 10 10/16/2025
Environmental Services Environmental Pandemic Cleaning Routine and Concerns Infection Prevention and Control 8 10/16/2025
Case Management Discharge Planning 10 10/22/2025
Clinics Disclosing Medical Information and or Advice via Telephone 5 10/22/2025
Clinics Clinic Visit 11 10/22/2025
Clinics Infection Prevention 10 10/22/2025
Clinics Advanced Practice Provider 10 10/22/2025
Clinics Referrals 9 10/22/2025
Clinics Staffing Requirements 9 10/22/2025
Clinics Perinatal Care in the Eastern Sierra 2 10/22/2025
Emergency Department Neonatal Death, Fetal Demise, and Spontaneous Abortion Procedure 11 10/22/2025
Emergency Department ED - Spinal Immobilization and Precautions 10 10/22/2025
Environmental Services Environmental Services Department Performance Improvement Plan 12 10/22/2025
Facilities Long-Term Water 1 10/22/2025
Hospital Wide Nursing Policies Nursing Department Services and Oversight 10 10/22/2025
Infection Prevention COVID Inpatient Outpatient Testing 22 10/22/2025
Med Surg/ICU / Telemetry ICU Admission Criteria 10 10/22/2025




Medical Imaging Diagnostic Breast Evaluation Ordering Protocol 4 10/22/2025
Medical Imaging Mammography - MQSA Compliance- Individual Responsibilities 4 10/22/2025
Pharmacy Enoxaparin Administration Following Neuraxial Anesthesia (Epidural/Spinal Anesthesia) or Spinal Procedure| 9 10/22/2025
Safety Fire Safety Duties of Hospital Staff 10 10/22/2025
Dietary Defrosting Frozen Foods 10 11/12/2025
Dietary Food Delivery Receipt 10 11/12/2025
Dietary Food Cool down Log 8 11/12/2025
Dietary Dirty Tray Handling 8 11/12/2025
IT HIPAA Risk Assessment 10 11/12/2025
IT Use of Teams on Personal Devices 3 11/12/2025
PACU Malignant Hyperthermia 10 11/12/2025
PACU Post Anesthesia Care of the Endoscopy Patient 10 11/12/2025
PACU Post Anesthesia care of the Geriatric Patient 10 11/12/2025
PACU Post Anesthesia of the Pediatric Patient 10 11/12/2025
PACU Routine Care and Documentation in the Perianesthsia Areas 9 11/12/2025
PACU Scope and Responsibility-Chairperson Post Anesthesia Care Unit (PACU) 13 11/12/2025
PACU Therapeutic Phlebotomy 7 11/12/2025
Pharmacy Controlled Substance Management 10 11/12/2025
Quality Medication Error Reporting 10 11/12/2025
Quality Root Cause Analysis 10 11/12/2025
Respiratory Therapy Suctioning with an Artificial Airway 10 11/12/2025
Respiratory Therapy Undesirable Side-Effects 10 11/12/2025
Laboratory Lab Microbiology Anaerobic and Campy Gas Pack Systems 6 11/20/2025
Laboratory Lab Microbiology Isolation Techniques 6 11/20/2025
Laboratory Lab Microbiology NH Rapid ID 6 11/20/2025
Laboratory Lab Microbiology Optochin Disk 6 11/20/2025
Laboratory Lab Microbiology Oxidase Testing - OxiStrip 6 11/20/2025
Accounting Vendor banking information request and change 1 12/3/2025
Accounts Payable Accounts Payable Signing Limits 12 12/3/2025
Accounts Payable Accounts Payable Signing Limits for Purchase Orders, Patient Refunds and All Types of Check Requests 12 12/3/2025
Compliance Development, Dissemination and Maintenance of the Compliance Code of Conduct 10 12/3/2025
Compliance Investigatory Conduct for Identified Potential Compliance Violations 10 12/3/2025
Employee Health Immunizations for Healthcare Workers 11 12/3/2025
Hospital Wide Nursing Policies Code Blue Response 10 12/3/2025
Hospital Wide Nursing Policies Pain Assessment 10 12/3/2025
Hospital Wide Nursing Policies Post Mortem Care 10 12/3/2025
Hospital Wide Nursing Policies Patient Restraints 11 12/3/2025
Hospital Wide Nursing Policies Midline Intravenous Catheters 7 12/3/2025
Human Resources Organizational Chart 17 12/3/2025
Human Resources Electronic Medical Record (EMR) Super User Pay 1 12/3/2025
Human Resources CEO Annual Review Committee Charter 1 12/3/2025
Human Resources Mammoth Hospital Administrative Team Charter 1 12/3/2025
Quality Care for the Caregiver 5 12/3/2025
Clinics COVID VACCINE NURSE VISIT 4 12/10/2025
Clinics Flu vaccine nurse visit SOP 4 12/10/2025
Clinics MA Swab Collection SOP 3 12/10/2025
Clinics Blood Glucose Monitoring and Injection Supply Standing Order 1 12/10/2025
Emergency Department Sexual Assault Exam 10 12/15/2025
Human Resources Continuation of Benefits Coverage 7 12/15/2025
Infection Prevention MRSA and VRE Precautions 11 12/15/2025
Med Surg/ICU / Telemetry Emergency Management Plan - MedSurgICU 14 12/15/2025
Perioperative Laser Surgery - Practice and Safety 10 12/15/2025
Emergency Department Abuse and Assault 3 12/16/2025
Laboratory Emergency Release of Uncrossmatched Blood Products 10 12/18/2025
Laboratory Transfusion Reaction Protocol 9 12/18/2025
Laboratory Fresh Frozen Plasma 9 12/18/2025
Laboratory Lab Microbiology Blood Cultures Collection Guide 6 12/18/2025
Laboratory Lab Microbiology Germ Tube 6 12/18/2025
Laboratory Lab Microbiology Oxidase Testing 6 12/18/2025
Laboratory Lab Microbiology Pathodx Strep Grouping 6 12/18/2025
Laboratory Lab Microbiology PYR Disk 6 12/18/2025
Laboratory Lab Microbiology Rapid Strep Follow-up Culture 6 12/18/2025
Laboratory Lab Microbiology Wright Stain for Stool Leukocytes 6 12/18/2025
Laboratory Lab Microbiology Wet Mount 6 12/18/2025
Laboratory Lab Microbiology Staph Latex 6 12/18/2025
Laboratory Lab Microbiology Throat Culture 6 12/18/2025




Laboratory Lab Microbiology Tissue Grinding Procedure 6 12/18/2025
Laboratory Lab Microbiology Vitek 2 Compact Procedure 6 12/18/2025
Laboratory Chemistry - Blood Gases 5 12/18/2025
Laboratory IQCP for First Sign Drugs of Abuse Cup Test 4 12/18/2025
Laboratory Receiving and Rotating Blood Products 4 12/18/2025
Laboratory Criteria for Smear Review 2 12/18/2025
Laboratory Filing Reports, Slides, and Cell blocks 2 12/18/2025
Laboratory Specimen Rejection Criteria 2 12/18/2025
Laboratory Cytology Accessioning Procedure 2 12/18/2025
Laboratory Cytology Correlation 2 12/18/2025
Laboratory Cytology Maintenance of Stains and Solutions 2 12/18/2025
Laboratory Cytology Non-GYN Pap Staining 2 12/18/2025
Laboratory Cytology Reporting 2 12/18/2025
Laboratory Cytology Slide Storage 2 12/18/2025
Laboratory Cytology Specimen Collection 2 12/18/2025
Laboratory Cytology Specimen Processing 2 12/18/2025
Laboratory Anatomic Pathology Specimen Labeling 2 12/18/2025
Laboratory Corrective Actions for Rejected Slides 2 12/18/2025
Laboratory Frozen Sections 2 12/18/2025
Laboratory General Quality Control 2 12/18/2025
Laboratory Non-pathologist Grossing Policy 2 12/18/2025
Laboratory Peer Reviewed Send outs for Consultation 2 12/18/2025
Laboratory Receipt of Surgical Specimens 2 12/18/2025
Laboratory Record and Specimen Retention 2| 12/18/2025
Laboratory Pathology Specimen Submission Policy and Procedure 2 12/18/2025
Laboratory Tissue Embedding 2| 12/18/2025
Laboratory Clinical Laboratory Maintenance and Function Checks 2 12/18/2025
Laboratory Clinical Laboratory Record Retention 2| 12/18/2025
Laboratory Communication Policy 2 12/18/2025
Laboratory Confidentiality of Patient Information 2| 12/18/2025
Laboratory General Quality Control (QC) 2 12/18/2025
Laboratory Pathology Products of Conception 2| 12/18/2025
Laboratory Pathology Services 2 12/18/2025
Laboratory Personnel Competency Assessment 2| 12/18/2025
Laboratory Quality of Pathological Interpretations 2 12/18/2025
Laboratory Quality and Rejection 2| 12/18/2025
Laboratory Specimen Submission, Handling, and Referral 2 12/18/2025
Laboratory Pathology Temperature Logging for Reagents and Workspace Areas 2| 12/18/2025
Laboratory Lab Microbiology Anaerobic / Microaerophilic Rectangular Jar 6 12/30/2025
Admitting Admitting Scope of Practice 13| 12/31/2025
Admitting Authorization Scope of Practice 13 12/31/2025
HIPAA Access to MH Facilities and Limited Conditions for Workforce Member Exceptions 8 12/31/2025
HIPAA Anti-Retaliation for HIPAA Reporting 8 12/31/2025
HIPAA Business Associates Under HIPAA 8 12/31/2025
HIPAA Privacy Restrictions - Opportunity to Restrict HIPAA 7 12/31/2025
HIPAA Reporting Requirements for Privacy and Security Related Incidents HIMS 8 12/31/2025
HIPAA Texting by MH Workforce 9 12/31/2025
Hospital Wide Nursing Policies Nursing Care Plan 9 12/31/2025
Hospital Wide Nursing Policies Use of Behavioral Health Sitters 11 12/31/2025
Hospital Wide Nursing Policies Administration of Medications 11 12/31/2025
Human Resources Benefit Options 10 12/31/2025
Human Resources Human Resources Scope of Service Policy 12 12/31/2025
Human Resources License and Certification Verification 10 12/31/2025
Human Resources Travel Reimbursement and Compensation Policy 9 12/31/2025
Human Resources Alternative Work Schedules 7 12/31/2025
Human Resources Compensation Overpayment or Underpayment 2 12/31/2025
Human Resources Success Sharing Plan and Strategic Management Incentive Program 1 12/31/2025
Human Resources Bulletin Boards and Solicitation 1 12/31/2025
IT Writeable Media Tracking Procedure 9 12/31/2025
IT Email Access for Personal Devices 9 12/31/2025
IT Identity Proofing for Electronically Prescribing Controlled Substances (EPCS) 7 12/31/2025
IT Electronic Health Record Problem List Maintenance 7 12/31/2025
Laboratory Preanalytical - Specimen Labeling 7 12/31/2025
Laboratory Preanalytical - Oral Glucose Tolerance Test (OGTT) 7 12/31/2025
Laboratory Analytical - Critical Laboratory Test Results 8 12/31/2025
Laboratory Analytical - STAT Lab Tests 7 12/31/2025




Laboratory Analytical - Quality Control 7 12/31/2025
Laboratory Analytical - Quality Control Decision Criteria 7 12/31/2025
Laboratory Lab Microbiology Anaerobic Culture 6 12/31/2025
Laboratory Lab Microbiology Gram Stain Reporting 6 12/31/2025
Laboratory Lab Microbiology Indole Test 6 12/31/2025
Laboratory Lab Microbiology Mammoth Hospital Susceptibility Panels 6 12/31/2025
Laboratory Lab Microbiology Media Quality Control Program 6 12/31/2025
Laboratory Lab Microbiology Motility Testing Wet Mount 6 12/31/2025
Laboratory Lab Microbiology Nevada State Lab Reference Specimens 6 12/31/2025
Laboratory Laboratory Safety in Clinical Microbiology 6 12/31/2025
Laboratory Lab Microbiology Stat EHEC (Shiga Toxin 1 and 2) 6 12/31/2025
Laboratory Folate 1 12/31/2025
Laboratory Ferritin 1 12/31/2025
Laboratory Digoxin 1 12/31/2025
Laboratory CEA 1 12/31/2025
Laboratory FT4 1 12/31/2025
Laboratory FT3 1 12/31/2025
Laboratory Free PSA 1 12/31/2025
Laboratory pro-BNP 1 12/31/2025
Laboratory TPSA 1 12/31/2025
Laboratory TSH 1 12/31/2025
Laboratory ALT 1 12/31/2025
Laboratory PCT 1 12/31/2025
Laboratory PTH 1 12/31/2025
Laboratory AMY 1 12/31/2025
Laboratory SHBG 1 12/31/2025
Laboratory Albumin 1 12/31/2025
Laboratory Ammonia 1 12/31/2025
Laboratory Vitamin B12 1 12/31/2025
Laboratory Alkaline Phosphatase 1 12/31/2025
Laboratory Acetaminophen 1 12/31/2025
Laboratory AST 1 12/31/2025
Laboratory BUN 1 12/31/2025
Laboratory CA 1 12/31/2025
Laboratory CK 1 12/31/2025
Laboratory C02 1 12/31/2025
Laboratory Cholesterol 1 12/31/2025
Laboratory Direct Bilirubin 1 12/31/2025
Laboratory Homocysteine 1 12/31/2025
Laboratory CRP 1 12/31/2025
Laboratory Troponin T 1 12/31/2025
Laboratory Fentanyl 1 12/31/2025
Laboratory Hgb A1C 1 12/31/2025
Laboratory UIBC 1 12/31/2025
Laboratory Uric Acid 1 12/31/2025
Laboratory Prealbumin 1 12/31/2025
Laboratory Total Protein 1 12/31/2025
Laboratory Vancomycin 1 12/31/2025
Laboratory Triglycerides 1 12/31/2025
Laboratory Total Bilirubin 1 12/31/2025
Laboratory Phosphorus 1 12/31/2025
Laboratory Total Protein - Urine and CSF 1 12/31/2025
Perioperative Cesarean Delivery - Emergency 10 12/31/2025
Quality Patient Complaints and Grievances 10 12/31/2025
Quality Service Recovery Program 1 12/31/2025
Respiratory Therapy Oxygen Services 12 12/31/2025
Safety Decorations 10 12/31/2025
Safety Confined Space 8 12/31/2025
Safety Hot Work Permit Program 4 12/31/2025
Security Badge Policy - Hospital Issued Employee ID 10 12/31/2025
Security Silent Alarms 10 12/31/2025




RESOLUTION OF THE BOARD OF DIRECTORS OF
SOUTHERN MONO HEALTHCARE DISTRICT

RESOLUTION # 26-01

NORTH WING SCE ELECTRICAL SERVICE TRENCHING/CONDUITS PUBLIC BID

WHEREAS California public code requires construction projects costing over $25,000 to be
processed through public bidding:

e Southern California Edison (SCE) is delivering a new electrical service for the North Wing
Project. Connection from the SCE power demark to the location of the new North Wing
power transformer requires a significant project to trench and install conduit for the SCE-
installed power cables. These costs are outside the scope of the North Wing GMP contract
and require an RFP to select an appropriate contractor. The estimated total budget for
this work is $174,000 for construction, permitting, inspection, and project management.

BE IT RESOLVED that the Southern Mono Healthcare District Board approves Hospital
Administration to take the North Wing SCE Trenching/Conduit project to public bid.

PASSED AND ADOPTED by the Board of Directors of the Southern Mono Healthcare District,

h
County of Mono, State of California, this 15t day of January 2026, at a regular meeting of the
Board of Directors held in accordance with the Bylaws of the District by the following votes:

AYES:
NOES:
ABSENT:

Laurey Carlson, Chair of the Board

Attested by:

Yuri Parisky, Secretary to the Board



RESOLUTION OF THE BOARD OF DIRECTORS OF
SOUTHERN MONO HEALTHCARE DISTRICT
RESOLUTION # 26-02

Building E Chiller Replacement Project

WHEREAS California public code requires construction projects costing over $25,000 to be
processed through public bidding:
e The existing Building E HVAC Chillers, which were originally installed in 2006, are at end
of life.
e HVAC is a critical function of the hospital and must be reliable in order to avoid
interruptions to surgical, medical imaging, and emergency department services.
e There are three major deliverables of the project:
o Request for Qualifications (RFQ) and Request for Proposals (RFP), estimated at 49
days in length.
o Design and permitting, estimated at 155 days in length.
o Construction, estimated at 26 days in length.
e The Chiller Replacement Budget:
o Direct Construction Costs, Design Build. $1,105,000
Permits (HCAI). 2% of equipment costs, $14,000
Inspection costs. IOR and Special Inspections. $18,000
Project Management. $33,000
General Administrative (Advertising). $2,000
Legal Costs, to develop RFP and Contract Documents. $6,500
Owner Contingency for Unforeseen Conditions (20%). $221,000
Total Estimated Project Costs of $1,399,700.

O 0O O O O 0 O

BE IT RESOLVED that the Southern Mono Healthcare District Board approves Hospital
Administration to move forward with a formal request for qualification (RFQ) and request for
proposal (RFP) process to select the best value solution.

PASSED AND ADOPTED by the Board of Directors of the Southern Mono Healthcare District,
County of Mono, State of California, this 15th day of January 2026, at a regular meeting of the
Board of Directors held in accordance with the Bylaws of the District by the following votes:

AYES:
NOES:
ABSENT:

Laurey Carlson, Chair of the Board

Attested by:

Yuri Parisky, Secretary to the Board
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DATE: January 15, 2026

TO: Board of Directors

FROM: Lenna Monte, Quality Director and Compliance Officer
RE: Compliance Program and Code of Conduct

The Compliance Officer, in conjunction with the Human Resources Director, the Management
Compliance Committee, the Executive Compliance Committee, and the Board Compliance Committee,
is presenting a revised Mammoth Hospital Code of Conduct for review and approval by the Board of
Directors.

This document serves as a universal guideline for employees, vendors, affiliates, and Board Members
and outlines the organization’s expectations for compliance with Federal and State laws and
regulations, as well as the organization's behavioral standards. The US Department of Health and
Human Services Office of the Inspector General states: “A code of conduct is an important tool to
communicate an organization’s mission, goals, and ethical requirements central to its operations. The
code articulates the entity’s commitment to comply with all Federal and State laws and regulations. It
defines the entity’s ethical standards necessary to fulfill its mission and govern the conduct of its
officers, employees, contractors, medical staff, and others who work with or on behalf of the
organization.”?

Mammoth Hospital’s existing Code of Conduct is lengthy, difficult to understand, and is only provided
to employees upon hire. This new version contains the same content but was revised with a more
user-friendly look and feel, is written at a 12th-grade reading level, and incorporates our behavioral
standards. By revising this document to be easier to read, we are hoping to help individuals better
understand their responsibilities with regards to ensuring compliance. We plan to present this to
employees upon hire at orientation and annually thereafter. It can be used as a tool when counseling
employees if behavioral or compliance issues arise as well as positive reinforcement for managers to
refer to when recognizing employees’ efforts.

Mammoth Hospital’s Compliance Committees respectfully request that the Board of Directors
approves and adopts this updated version of the Code of Conduct.

! https://oig.hhs.gov/documents/compliance-guidance/1135/HHS-01G-GCPG-2023.pdf

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAJESTIC LOCATION
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AMMOTH -HOSPITAL

Compliance Program and Code of Conduct

PURPOSE

Elevate Your Health

Scope and Applicability
THIS COMPLIANCE PROGRAM AND CODE OF CODUCT APPLIES TO
EVERYONE WHO WORKS AT MAMMOTH HOSPITAL, INCLUDING:

EMPLOYEES

ADMINISTRATORS /MANAGERS (
BOARD MEMBERS

INDEPENDENT CONTRACTORS & VENDORS

AUXILIARY VOLUNTEERS

ANY OTHER INDIVIDUAL ASSOCIATED WITH MAMMOTH
HOSPITAL

Code of Conduct

As part of Mammoth Hospital’s mission to support the health and
well-being of residents and guests, the hospital is committed to
providing high-quality health care. The Board of Directors, also
called the Governing Board, approved this Code of Conduct to
establish standards that everyone must follow. Medical Staff are
governed by standards of conduct outlined in the Medical Staff
Bylaws. These standards are in place to protect and promote
Mammoth Hospital’s integrity and help achieve its mission.

This Compliance Program and Code of Conduct are available on
the hospital’s intranet for employees. Independent contractors and

others will be provided this information when necessary. Questions
about the Code should be directed to the Compliance Officer.

S'l'CII‘IdCII'dS °f Behawor Unacceptable behavior includes:

® Sexual harassment or inappropriate comments

1. Following the Law: It is the policy of Mammoth Hospital to follow ®  Use of racial or religious slurs

all local, state, and federal laws. If there is any confusion about how a o Threats, harassment, bullying, or violent

law applies, the Compliance Officer will help clarify the issue and behavior

may consult legal counsel if needed. ®  Bringing weapons to work (see Weapons Policy)
Distributing offensive jokes or materials

2. Safe and Respectful Workplace: Mammoth Hospital is committed to . . . .
Using, selling, possessing, or being under the

creating a safe and productive workplace. This includes: influence of illegal drugs or alcohol or misuse of

e Proper disposal of medical and hazardous waste. legal drugs on hospital property

e Reporting unsafe conditions, such as fall risks or electrical hazards. ®  Smoking, including e-cigarettes, on the hospital
campus

e Maintaining a workplace free of discrimination and harassment.



Standards of Behavior (cont.)

3. Professional Conduct: Mammoth Hospital expects high ethical and professional standards from its personnel and

fosters a safe environment that supports teamwork and respect for others. The hospital’s success and reputation depend

on employees’ behavior and decision-making. Being ethical at work means acting honestly, fairly, and respectfully toward

coworkers, patients, vendors, competitors, and the public. Every employee, physician, board member, and independent

contractor and vendor representative is expected to abide by the professional conduct standards:

Respectful

| will treat others with respect, courtesy, and dignity and will conduct myself in
a professional and cooperative manner.

® | will keep silent if my words could tarnish someone’s reputation and refrain
from participating in rumors, gossip, or speaking ill of someone behind their
back.

® | will embrace the diversity of background, ideas, and other differences
people bring to Mammoth Hospital.

Professional

® | will adhere to my department and hospital policies and procedures.

e | will recognize that this is a small community and my behavior inside and
outside of work affects the reputation of the hospital.

® | will maintain required competencies, licensure, and credentials for my
position.

e | will not use or disclose any confidential protected health information (PHI)
unless authorized to do so and required to do so as part of my official duties.

e | will participate in ensuring the hospital is a clean and safe campus, free of
hazards.

e | will notify the correct individual of issues or concerns using the appropriate

reporting channels.

Team Players

| will speak well of others.

| will support a culture of solutions rather than one of excuses, blame, or
avoidance.

| will take initiative and be accountable for results.

| will bring issues to the appropriate individual and follow the chain of
command.

| will not say “it’s not my job,” but engage in finding solutions and appropriate
resources to address problems.

Good Communicators

| will communicate with respect, recognizing that eye contact, body language,
and tone of voice are as important as verbal communication.

| will be flexible and calm when faced with changes in my work environment
or schedule and express concerns respectfully.

| will seek to understand by listening attentively, without interruption, before
speaking.

| will use proper telephone etiquette, stating my name and department, and
will work to exceed the caller’s expectations.

| will remember that social media and other online forums are public and my
words and actions on these platforms reflect on Mammoth Hospital.

Accountable

| will accept ownership for the organization’s success and take personal
responsibility for fulfillment of its mission.

I will follow through on tasks assigned, respond to correspondence /emails in a
timely manner, and honor deadlines.

| will be proactive to clarify communication or lack there of and avoid “victim”
passiveness.

| will be fiscally responsible by not wasting time or resources.

Examples of Professional Behavior
include, but are not limited to:

Encouraging clear communication

Expressions of concern or
dissatisfaction with patient care,
safety, hospital policy communicated
in a professional and respectful
manner directly with the other
individual, using the chain of
command, or through the
appropriate grievance channels or
other civil non-personal means

Use of cooperative approach to
problem resolution

Constructive criticism conveyed in a
respectful and professional manner
and offered in good faith with the
aim at improving patient care and
safety, without blame or shame for
adverse outcomes

Demonstrating a spirit of teamwork
and cooperation

Examples of Unprofessional Behavior
include, but are not limited to:

Physical contact or violence directed
at anyone

Throwing objects at other individuals
or in a manner that results in damage
to property

Threats of violence, retribution, or
litigation

Accessing your own electronic health
record or that of another when not in
the course of your work

Deliberate refusal to return phone
calls, emails, or other requests

Demeaning, berating, or
condescending statements such as
name calling, use of profanity, or
disrespectful language

Gossiping, degrading, or demeaning
comments either verbally, in writing,
or online (including social media)
regarding patients and their families,
staff members, and/or Mammoth
Hospital



Standards of Behavior (cont.)

4. Employee Privacy: Mammoth Hospital collects and maintains personal
information that relates to employment, including medical and benefit
information. This information is private and only shared with people who need
to know it. It will only be released outside the hospital with the employee’s
permission or when required by law.

5. Using Hospital Property: All hospital property, including equipment,
supplies, computer systems, software, and internal documents such as policies,
should be used only for hospital business. Use of hospital property is limited
to activities required and approved for hospital operations. Employees should
not expect privacy when using hospital systems. Employees should not touch or
take items from another person’s workspace without permission. While
Mammoth Hospital performs ongoing audits to help ensure that its computer
systems, networks, and databases are being used properly, it is the ultimate
responsibility of each employee to ensure that he /she uses any hospital

system or property appropriately and as authorized.
6. Accurate Information: Everyone is expected to provide truthful and accurate information. This includes submitting
timecards, expense forms, and other official records. Providing false information is prohibited. Dishonest submission of
false information to individuals or entities could subject the employee, independent contractor, and /or Mammoth Hospital
to civil or criminal liability. This rule does not prevent employees from engaging in activities protected by labor laws.

Providing Care Without Financial Incentives

Certain healthcare laws are intended to prevent fraud, waste, and abuse including improper referrals, which can lead to
overttilization, increased costs, biased medical decision making, and unfair competition. These laws reinforce our
obligation to ensure that we provide safe, high quality, and medically necessary care and engage in appropriate
business practices.

¢ Anti-Kickback Statute: A criminal law that prohibits the knowing and willful payment of “remuneration” to induce or
reward patient referrals or the generation of business involving any item or service payable by federal healthcare
programs.

e Stark Law: Prohibits a physician from referring business to certain entities in which the physician or an immediate
family member has a financial relationship. It prohibits the entity from billing Medicare, other payers, or the
individual for “designated health services” performed based on a prohibited referral. It also imposes limitations on
the types of financial transactions with which medical professionals can become involved.

¢ False Claims Act: Prohibits the knowing submission of a false claim to the government (for example, knowingly
submitting a claim that was improperly coded). Knowing submission of a claim based upon violations of the Anti
Kickback Statute or Stark Law could be a false claim.

Gifts and Entertainment: Sometimes vendors or patients may want to give gifts or host events, and staff might want

to give gifts to promote hospital services. While some of these actions may be well-intended, they can raise legal

concerns. Mammoth Hospital employees must discourage suppliers
and contractors from presenting gifts, favors, or excessive
entertainment and must courteously decline or return any gift, favor,
or offer of excessive entertainment. Trivial items valued under $50
are exempt from this policy.

Marketing and Advertising: Mammoth Hospital invests time and resources in promoting its services. While marketing
is important, it must follow strict healthcare laws. This means:

e No one may offer or accept anything of value in return for patient referrals.

e All marketing efforts must be coordinated through the hospital’s Marketing and Community Relations Department.



Providing Care Without Financial Incentives (cont.)

Conflicts of Interest: A conflict of interest happens when Examples of prohibited conflicts include:

personal interests could interfere with someone’s job ® Helping or working for a competitor of the hospital

responsibilities. These may involve financial interests, family without disclosing to Mammoth Hospital

members, or outside business activities. ® Running a personal business on hospital time or using
hospital resources

Before participating in any outside organization or board or ®  Working for a hospital vendor while also employed

public office decision that could affect Mammoth Hospitall, at the hospital

employees must review the potential conflict with the Compliance ~ ®  Selling personal products at the hospital, especially

Officer and be approved by the CEOQ. When in doubt, always ask! 28D Elhall 61760 g2l SERTEED

Ineligible Persons

Mammoth Hospital conducts business with high ethical standards, which includes properly credentialing and privileging
members of the medical staff. We do not contract with, employ, or seek payment for services from an individual or entity
that is excluded, suspended, debarred, or ineligible to participate in Federal healthcare programs. All employees and the
employees of our third-party suppliers are required to report to us if they become excluded, debarred, or ineligible to
participate in Federal healthcare programs.

Documenting, Coding, and Billing Correctly

Patient Records Must be Complete and Accurate: The medical record serves as the official record of care provided
to the patient which supports our billing and coding, quality reporting measures and serves as a legal document. When
healthcare professionals sign their clinical notes, they take full responsibility for its content. Medical records should be a
complete record of relevant facts, observations, and findings of the patient’s health history and must be sufficient to
support the medical necessity of the services provided.

Claims Must be Complete and Accurate: We are committed to only submitting accurate claims, and we bill only for
services that were actually provided, properly documented, and coded. We ensure that our bills meet federal and state
healthcare program requirements. Both state laws and the and federal False Claims Act protects government programs
including Medicare, Medicaid, and TRICARE from fraud and abuse. We comply with all laws that are designed to
identify, detect, report, and prevent waste, fraud, and abuse, as well as provide protection for whistleblowers.

Investigation

The Compliance Officer, with the assistance of the Compliance Committee as necessary, shall investigate and instigate
corrective measures, when necessary for each issue, concern, complaint, violation, or error reported.




AMMOTH HOSPITAL

Elevate Your Health

January 15, 2026

Board motion: I move that the Board finds the surplus property as listed to have nominal or no value and is to be
disposed of in a reasonable and appropriate manner as determined by staff.

Surplus District Property, Equipment and Supplies

Date Purchased Item Description Value Reason for Disposal Asset/Biomed Control #
1/31/2019 Dell Optiplex 5060 NA End Of Life 004736
3/9/2018 Dell Optiplex 5061 NA End Of Life 004550
2/13/2020 Dell Optiplex 5070 NA End Of Life 005002
3/30/2019 Dell Latitude 7490 NA End Of Life 004624
6/7/2018 Dell Optiplex 5050 NA End Of Life 004976
1/31/2019 Dell Optiplex 5060 NA End Of Life 004683
3/2/2019 Dell Optiplex 5061 NA End Of Life 004640




CONSENT AGENDA

Southern Mono Healthcare District
Board Meeting
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SOUTHERN MONO HEALTHCARE DISTRICT
DECEMBEROZS REGULAROARD MEETINGINUTES

Date: December 1, 2025

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546

Attendance of Board Members: Laurey CarlsorChair of the BoardJoanne Hunt, Vice Chair; Yuri
Parisky, M.D., Secretary; Ryan Wood, Esqg., Treagureien Burrows
Member at Large.

Secretary Yuri Parisky, M.Baslocated at: 6727 Granada Road, Prairie Village, KS 66208.
Treasurer Ryan Wood, Esqg. was located at: 100 Ridge Rd. Lahaina, -3 B&761

Attendance of Staff Members: Tom Parker, Chief Executive Officévielanie Van Winkle, Chief
Financial OfficerDr. Steve Kirtland, M.D., Chief Medical Officer; Ric
Johns, Esq., General Counsel; Zack Brown, Chief Ambulatory Service
Officer; Melia Anderson, Human Resources Director; Sarah Rea,
Recording Secretary.

l. CALL TO ORDER

The meeting was called to order at 8:8.m.

. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSI
VALUES

The meeting opened with the Pledge of Allegiance to the Flag léaumey Carlson, Chaif the Board, and
the reading of he SMHD Mission, Vision & Values.

1. PUBLIC COMMENTS
There were no public comments.
Laurey thankedDr. Pariskyand RyanWood, Esqfor calling in to the meeting.

V. ADJOURN TO CLOSED SESSION

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com
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