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SOUTHERN MONO HEALTHCARE DISTRICT
MAY 15, 2025, MONTHLY BOARD MEETING MINUTES

Date: May 15, 2025
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams

85 Sierra Park Road
Mammoth Lakes, CA 93546

Attendance of Board Members: Joanne Hunt, Vice Chair; Ryan Wood, Esq., Treasurer; Yuri
Parisky, M.D., Secretary; Dr. Jen Burrows, Member at
Large.

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Mark Lind, Chief

Operating Officer; Dr. Daniel Harrison, M.D., Interim CMO;
Ric Johns, Esqg., Melia Anderson, Human Resources
Director; Zack Brown, Director of Clinics; General Counsel;
Marina Zila, Recording Secretary.

l. CALL TO ORDER

The meeting was called to order at 7:58 a.m.

1. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION,
MISSION AND VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Joanne Hunt, Vice Chair of
the Board, and the reading of the SMHD Mission, Vision & Values.

1l. PUBLIC COMMENTS

V. ADJOURN TO CLOSED SESSION
The Board adjourned to closed session at 8:05 a.m.

V. REPORT ON CLOSED SESSION

Richard Johns, Esq., General Counsel, provided the report on the Closed Session.
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The Board adjourned to Closed Session at 8:05 a.m. to discuss the items on the agenda and
commenced discussion of the items as follows:

At 8:07 a.m., Sarah Sindell, M.D., Chief of Staff, requested to join the Closed Session and the
Board approved.

CREDENTIALING
Re-appointment to Courtesy Staff
David Baker, MD, Cardiology

Re-appointment to Allied Health
Brittania Cogan, PA, Orthopedics

Re-appointment to Allied Health
Cara Crosby, PA, Family Medicine

Re-appointment to Allied Health
Dayna Stimson, DNP, Family Medicine

Re-appointment to Active Staff
Laurence Fakinos, MD, OB/GYN

Credentialing: There was discussion and no action was taken.

QUALITY ASSURANCE — (Health and Safety Code §32155)
Chief of Staff Report.

CEO Report.

CFO Report.

CNO Report.

COOQO Report.

Human Resources Report.
Director of Clinics Report.

NouswNE

The Chief of Staff, Sarah Sindell, M.D., provided her report, including a confidential report
protected under California Evidence Code Section 1157. There was discussion and no action
was taken.

At 8:33 a.m. Sarah Sindell, M.D., left the Closed Session Board meeting.

The Quality Assurance discussion continued pursuant to Health and Safety Code Section 32155.
The CEO had nothing to report. The CFO had nothing to report. The CNO had nothing to
report. The COO had nothing to report. There was no Human Resources report. The Director
of Clinics had nothing to report.
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CONFERENCE WITH LEGAL COUNSEL — PENDING AND THREATENED
LITIGATION

(Attorney- Client Privileged and Confidential)

Conference with Legal Counsel — Anticipated Litigation (California
Government Code § 54956.9(d)(4)) (One potential case)

The Board held a conference with Richard Johns, Esq., General Counsel, related to pending and
threatened litigation, pursuant to Government Code Section 54956.9. There was discussion and
no action was taken.

The Board moved to the topic of Personnel matters pursuant to Government Code Section
54957 at 8:44 a.m. All staff were excused from the meeting and Tom Parker and the Board
members attended.

The Closed Session ended at 9:29 a.m.
After a brief break, the Board meeting resumed in Open Session at 9:37 a.m.

VL. NEW BUSINESS
1. RNFA’s Standardized Procedures- Sarah Sindell, M.D.

Ryan Wood, Esq., moved, seconded by Dr. Jen Burrows, to approve RNFA’s Standardized
Procedures. A vote was taken, the motion passed unanimously. Yes, 4, No, 0.

2. SMHD BOARD RESOLUTION 25-02 (North Wing Contracts and Budget
Revision)

Yuri Parisky, M.D., moved, seconded by Ryan Wood, Esq., to approve SMHD BOARD
RESOLUTION 25-02 (North Wing Contracts and Budget Revision). A vote was taken, the motion
passed unanimously. Yes, 4, No, 0.

3. FY26 Strategic Plan- Tom Parker, Chief Executive Officer

Ryan Wood, Esq., moved, seconded by Yuri Parisky, M.D., to approve FY26 Strategic Plan. A
vote was taken, the motion passed unanimously. Yes, 4, No, O.

VIl. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a
Board Member requests separate action on a specific item)
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1. Previous Minutes to be approved:
April 17, 2025, Regular Board Meeting
Chief Nursing Officer Report
. Chief Medical Officer Report
Chief Operating Officer Report
Human Resources Report
Director of Clinics Report

DU AW

Ryan Wood, Esq., moved, seconded by Yuri Parisky, M.D., to approve the consent agenda. A vote
was taken, the motion passed unanimously. Yes, 4, No, 0.

VIIl. COMMITTEE REPORTS
1. Finance Committee (April 14, 2025):
Laurey Carlson, Ryan Wood, Esq.

There was a Finance Committee meeting last month. Minutes were included in the Board
packet.

2. Physician Compensation, Relations, Recruitment, and Retention:
Ryan Wood, Esq., Joanne Hunt

There was no Physician Compensation, Recruitment and Retention Committee meeting this
month, no report.

3. Employee Relations Committee:
Yuri Parisky, M.D., Joanne Hunt

There was no Employee Relations Committee meeting this month, no report.

4. Quality Assurance Committee:
Dr. Jen Burrows, Joanne Hunt

There was no Quality Assurance Committee meeting this month, no report.

5. CEO Annual Review Committee:
Laurey Carlson, Ryan Wood, Esq.

There was no CEO Annual Review Committee meeting this month, no report.

6. IT Steering Committee:
Yuri Parisky, M.D., Dr. Jen Burrows
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There was an IT Steering Committee meeting this month. Minutes were included in the Board
packet.

7. Facilities Committee:
Yuri Parisky, M.D., Laurey Carlson

There was a Facilities Committee meeting this month. Minutes were included in the Board
packet.

8. Women’s Health Committee:
Joanne Hunt, Ryan Wood, Esq.

There was no Women’s Health Committee meeting this month, no report.

9. Compliance Committee (May 1, 2025):
Laurey Carlson, Joanne Hunt

There was a Compliance Committee meeting on May 1, 2025. Minutes were included in the
Board packet.

IX. CHIEF EXECUTIVE OFFICER’S REPORT

Tom Parker, Chief Executive Officer, reported on certain items in his written board report. He
asked if there were any questions regarding his report. There were no questions.

X.  FINANCE REPORT
April 2025 Financial Package

The April 2025 financial package was included in the Board packet. Slavka Crouthamel, Director
of Finance, attended since Chief Financial Officer Melanie Van Winkle was not present. There
were no questions. No action taken.

XI. CREDENTIALING
Initial Appointment to Provisional Staff
Emily Thomas, MD, Internal Medicine

Initial Appointment to Provisional Staff
Duyen Hau Nguyen, DMD, Dentistry

Re-appointment to Active Staff
Cali Kirkham-Garcia, MD, Emergency Medicine

Re-appointment to Active Staff
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Brittaney Vargas, MD, Emergency Medicine

Re-appointment to Active Staff
Stephen Knecht, MD, Orthopedics

Re-appointment to Active Staff
Nathaniel Parker, MD, Anesthesiology

Ryan Wood, Esq., moved, seconded by Dr. Jen Burrows, to approve credentialing as a block. A
vote was taken, the motion passed unanimously. Yes, 4, No, O.

Xil. PUBLIC COMMENTS

Dr. Jen Burrows, Member at Large, gave a public statement on behalf of Cerro Coso College,
thanking Melia Anderson and Jen Yednock for their assistance in teaching the EMT courses so
that students will be able to take their board exams.

Xlll.  FUTURE BUSINESS
The next Regular meeting will take place on Thursday, June 19, 2025, at 8:00 a.m. in Conference
Rooms A&B at Mammoth Hospital, located at 85 Sierra Park Road, Mammoth Lakes, CA 93546
and on Teams.

ADJOURN

There being no further business, the meeting adjourned at 10:43 a.m.



