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Elevate Your Health
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SOUTHERN MONO HEALTHCARE DISTRICT
MARCH 20, 2025, MONTHLY BOARD MEETING MINUTES

Date: March 20, 2025

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546

Attendance of Board Members: Laurey Carlson, Chairwoman of the Board; Joanne Hunt,
Vice Chair; Yuri Parisky, M.D., Secretary; Ryan Wood, Esq.,
Treasurer; Dr. Jen Burrows, Member at Large.

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle,
Chief Financial Officer; Mark Lind, Chief Operating Officer;
Dr. Daniel Harrison, M.D., Interim CMO; Ellen Shin, Esq.,
Interim General Counsel; Marina Zila, Recording Secretary.

l. CALL TO ORDER
The meeting was called to order at 8:04 a.m.

. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION,
MISSION AND VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson,
Chairwoman of the Board, and the reading of the SMHD Mission, Vision & Values.

ll. PUBLIC COMMENTS
Lorrie Gould, of the Mammoth Hospital Auxiliary made a public comment that the auxiliary is
committing $100,000 annually for the next five years to the North Wing Project. She also
mentioned that they would like naming rights to the new café.

V. ADJOURN TO CLOSED SESSION

The Board adjourned to closed session at 8:09 a.m.

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
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V. REPORT ON CLOSED SESSION
Ellen Shin, Esq., Interim General Counsel, provided the report on the Closed Session.

The Board adjourned to Closed Session at 8:07 a.m. to discuss the items on the agenda and
commenced discussion of the items as follows:

At 8:07 a.m., Sarah Sindell, M.D., Chief of Staff, requested to join the Closed Session and the
Board approved.

The first topic was Credentialing. There was discussion and no action was taken.

CREDENTIALING

February:

Initial Appointment to Provisional Staff
Elliot DeYoung, MD, Radiology

Re-Appointment to Courtesy Staff
Mark Goldsworthy, MD, Anesthesiology
Nathan Ho, DO, Cardiology

Re-Appointment to Allied Health
Maureen Fakinos, NP, Women’s Health

Re-Appointment to Telemedicine Staff
Rashmi Hande, MD
Anthony Willis, MD

Procedural Sedation Privileges
Elliot DeYoung, MD, Moderate Sedation
Tucker Fischbeck, DO, Moderate Sedation

March:
Initial Appointment to Provisional / Allied Health
Timothy Jones, CRNA, Nurse Anesthetist

Re-appointment to Active Staff
Grace Kim, MD, Pediatrics

Re-Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract
James Le, MD, Radiology
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The Chief of Staff, Sarah Sindell, M.D., provided her report, including a confidential report
protected under California Evidence Code Section 1157. There was discussion and no action
was taken.

At 8:34 a.m. Sarah Sindell, M.D., left the Closed Session Board meeting.

QUALITY ASSURANCE — (Health and Safety Code §32155)
1. Chief of Staff Report.

CEO Report.

CFO Report.

CNO Report.

COO Report.

Human Resources Report.

Director of Clinics Report.

NouhswnN

Ellen Shin, Esq., reported that the CEO, CFO, CNO, COO and the Director of Clinic had nothing to
report under QUALITY ASSURANCE.

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code
§32155)
1. Review of quarterly Quality Report- Lenna Monte, Quality Director

The next topic was Quality Assurance Quarterly Summaries. Lenna Monte, who oversees
Quality Assurance and Compliance, with approval from the Board, joined at 8:37 am. There was
discussion and no action was taken.

CONFERENCE WITH LEGAL COUNSEL — PENDING AND THREATENED
LITIGATION

(Attorney- Client Privileged and Confidential)

Conference with Legal Counsel — Anticipated Litigation (California
Government Code § 54956.9(d)(4)) (One potential case)

Next, the Board held a conference with Ellen Shin, Esq., Interim-General Counsel, related to an
anticipated litigation matter pursuant to California Government Code Section 54956.9(d)(4))
(Attorney-Client Privileged and Confidential) (One potential case). Dawn Van Winkle, Director of
Revenue Cycle, requested to join the Board meeting at 8:52 am and the Board approved the
request. Melanie Van Winkle, Chief Financial Officer, and Dawn Van Winkle provided the
background. There was discussion regarding the matter.

The Board voted to explore any and all avenues against a party in relation to an ongoing
contract dispute under California Government Code Section 54956.9(d)(4). This includes, but is
not limited to, the investigation and assessment of legal options and preparation for the
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possibility of filing a lawsuit. It is understood that any decision to initiate formal legal
proceedings will require further approval by the Board. The names of the defendant(s) and
specific case details will be disclosed if and once the lawsuit is formally filed.

The Board moved to the topic of Personnel Matters at 9:18 a.m. All staff were excused from
the meeting and Tom Parker and the Board members attended. A discussion of personnel
matters continued. Following the discussion, no action was taken.

PERSONNEL MATTERS (Government Code §54957)
Tom Parker, CEO.

The Closed Session ended at 10:00 a.m.
After a brief break, the meeting resumed in Open Session at 10:11 am.

VL. NEW BUSINESS
1. CNRA Standardized Procedures

Yuri Parisky, M.D., moved, seconded by Joanne Hunt, to approve CNRA Standardized
Procedures. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.

2. Review and Approval of Professional Services Agreement between
Southern Mono Healthcare District and Anesthesia Group - Melanie Van
Winkle, CFO

3. Review and Approval of Professional Services Agreement between
Southern Mono Healthcare District and Patrick Fitzgerald, ENT- Melanie
Van Winkle, CFO

4. Review and Approval of Professional Services Agreement between
Southern Mono Healthcare District and Erin Hammett- Melanie Van
Winkle, CFO

5. Review and Approval of Professional Services Agreement between
Southern Mono Healthcare District and Emily Thomas- Melanie Van
Winkle, CFO

The Board decided to approve New Business items 2-5 as a block. Joanne Hunt moved,
seconded by Dr. Jen Burrows, to approve Professional Services Agreement between Southern
Mono Healthcare District with Anesthesia Group; Patrick Fitzgerald, ENT; Erin Hammett, D.O.;
and Emily Thomas, M.D. A vote was taken, the motion passed unanimously. Yes, 5, No, O.

6. Review and Approval of New and Revised Policies
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Yuri Parisky, M.D., moved, seconded by Joanne Hunt, to approve the New and Revised Policies.

A vote was taken, the motion passed unanimously. Yes, 5, No, 0.
7. Declaration of Surplus District Property, Equipment and Supplies

Laurey Carlson moved, seconded by Joanne Hunt, to approve the Declaration of Surplus District
Property, Equipment and Supplies. A vote was taken, the motion passed unanimously. Yes, 5,
No, 0.

VIl. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a
Board Member requests separate action on a specific item)
1. Previous Minutes to be approved:
January 16, 2025, Regular Board Meeting
Chief Financial Officer Report
Chief Nursing Officer Report
Chief Operating Officer Report
Human Resources Report
Director of Clinics Report
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Ryan Wood, Esq., moved, seconded by Joanne Hunt to approve the consent agenda provided
that one edit is made as requested by Ryan Wood, Esq., to the January 16, 2025, Regular Board
Meeting Minutes before Recording Secretary posts the final version. A vote was taken, the
motion passed unanimously. Yes, 5, No, O.

Vill. COMMITTEE REPORTS
1. Finance Committee:
Laurey Carlson, Ryan Wood, Esq.

There was no Finance Committee meeting this month; no report.
2. Physician Compensation, Relations, Recruitment, and Retention (March
6, 2025):

Ryan Wood, Esqg., Joanne Hunt

There was a Physician Compensation, Recruitment and Retention Committee meeting on
March 6, 2025. Minutes were included in the Board packet.

3. Employee Relations Committee (March 17, 2025):
Yuri Parisky, M.D., Joanne Hunt

There was an Employee Relations Committee meeting on March 17, 2025. Minutes will be
included in the Board April 17, 2025 packet.
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4. Quality Assurance Committee (March 12, 2025):
Dr. Jen Burrows, Joanne Hunt

There was a Quality Assurance Committee meeting on March 12, 2025. Minutes were included
in the Board packet.

5. CEO Annual Review Committee (January 24, 2025):
Laurey Carlson, Ryan Wood, Esq.

There was a CEO Annual Review Committee meeting on January 24, 2025. Minutes will be
included in the Board April 17, 2025 packet.

6. IT Steering Committee:
Yuri Parisky, M.D., Dr. Jen Burrows

There was no IT Steering Committee meeting this month; no report.

7. Facilities Committee(February 10, 2025):
Yuri Parisky, M.D., Laurey Carlson

There was a Facilities Committee meeting on February 10, 2025. Minutes were included in the
Board packet.

8. Women’s Health Committee (April 2, 2025):
Joanne Hunt, Ryan Wood, Esq.

There was no Women’s Health Committee meeting this month; no report.

9. Compliance Committee:
Laurey Carlson, Joanne Hunt

There was no Compliance Committee meeting this month; no report.
IX. CHIEF EXECUTIVE OFFICER’S REPORT

Tom Parker, CEQ, reported on certain items in his report. In the interest of staying on schedule,
the Board deferred reading the Shout Outs included in the packet. CEO, Tom Parker said that he
will include them in the next Friday News. He asked if there were any questions regarding his
report. There were no questions.

X.  FINANCE REPORT
1. March 2025 Financial Package
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The financial package was included in the Board packet. Melanie Van Winkle, CFO asked if there

were any questions. There were no questions. No action taken.

Xl. CREDENTIALING
February:
Initial Appointment to Provisional Staff
Elliot DeYoung, MD, Radiology

Re-Appointment to Courtesy Staff
Mark Goldsworthy, MD, Anesthesiology
Nathan Ho, DO, Cardiology

Re-Appointment to Allied Health
Maureen Fakinos, NP, Women’s Health

Re-Appointment to Telemedicine Staff
Rashmi Hande, MD
Anthony Willis, MD

Procedural Sedation Privileges
Elliot DeYoung, MD, Moderate Sedation
Tucker Fischbeck, DO, Moderate Sedation

March:
Initial Appointment to Provisional / Allied Health
Timothy Jones, CRNA, Nurse Anesthetist

Re-appointment to Active Staff
Grace Kim, MD, Pediatrics

Re-Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract
James Le, MD, Radiology

Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve all credentialing, with the
exception of Elliot DeYoung, MD, Radiology. A vote was taken, the motion passed unanimously.
Yes, 5, No, 0.

Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the Professional Services

Agreement between Southern Mono Healthcare District and Elliot DeYoung, MD, Radiology. A
vote was taken, the motion passed unanimously. Yes, 4, No, 0. Yuri Parisky, M.D. abstained.

Xil. PUBLIC COMMENTS
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SMHD Board member Dr. Jen Burrows made a public comment as a community member.
Xlll. FUTURE BUSINESS
The next Regular meeting will take place on Thursday, April 17, 2025, at 8:00 a.m. in

Conference Rooms A&B at Mammoth Hospital, located at 85 Sierra Park Road, Mammoth
Lakes, CA 93546 and on Teams at Click here to join the meeting.

ADJOURN

There being no further business, the meeting adjourned at 10:45 a.m.
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