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SOUTHERN MONO HEALTHCARE DISTRICT 

OCTOBER 2025 MONTHLY BOARD MEETING AGENDA 
 
NOTICE IS HEREBY GIVEN that the Board of Directors of Southern Mono Healthcare District 
will convene at its regular monthly board meeting at the location and on the date and time 
set forth below. 
 
This meeting will occur and be held both in-person and via teleconferencing. The meeting will be 
accessible to all members of the public seeking to observe and to address the Board of Directors, 
including giving public comment. Attendees will undergo a pre-entry screening process. To access 
the meeting via teleconference, the District has set up a virtual meeting on Microsoft Teams, as well 
as a call-in number set forth below. 

 

Join the meeting now 
Meeting ID: 236 751 144 588 7 

Passcode: uA2tV7d6 
 

Dial in by phone 
+1 619-614-6679 

Phone conference ID: 469 749 223# 
 

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance 
to attend this meeting via telephone, please contact the District Board Administrative 
Assistant at Mammoth Hospital by telephoning 760.924.4114. Prompt notification prior to 
the meeting will enable the District to make reasonable arrangements to assist with 
accessibility to this meeting.   
 
Note: All public comments will be limited to a speaking time of three minutes.  
 

Date: October 16, 2025 
 
Time: 8:00 a.m.   
  
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams 
 85 Sierra Park Road 
 Mammoth Lakes, CA 93546  
 

I.  CALL TO ORDER 
 

http://www.mammothhospital.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWJkODE3ODYtM2Q0OS00ZDFmLTk3ODEtNmRhZDAxZDE1Nzc2%40thread.v2/0?context=%7b%22Tid%22%3a%2292827138-2d5e-47b3-a087-2cc804d6af09%22%2c%22Oid%22%3a%22fd88350f-883b-4d82-8ee7-a7684a2465a0%22%7d
tel:+16196146679,,469749223
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II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND 
VALUES 

 
III. PUBLIC COMMENTS  

 
IV. NEW BUSINESS 

1. Recognition of Summit Award Winner Candace Kasulka  
2. Employee Tenure Awards 

Tom Parker 
15 James Connolly Biomed Technician Lead 
15 Denise Morrow  Ultrasound Tech III 
15  Erick Sugimura  Information Security Officer 
10 Ethan James  Compensation Analyst 
10 Casey Michel  Registered Dietician 
10 William Munch Pyxis Coordinator 
10 T.J. Rolewicz  Histology Technician 
5 Chelsea Brown Physician Assistant 
5 Zack Brown  Chief Ambulatory Services Officer 
5 Juana Morales Rios Environmental Services Technician  
Caitlin Crunk 
20 Maria Vasquez Interpreter/Translator 
Zack Brown 
25 Lorena Escobar Medical Assistant/Patient Access Representative 
20 Monica Bogue  Physical Therapist Aide III 

 
V. ADJOURN TO CLOSED SESSION 

 
CREDENTIALING 
Initial Appointment to Provisional Staff 
Dina O’Donnell, DMD, Dentistry 
Robert Kocher, RNFA, Orthopedics (Supervising Physician: Tim Crall, M.D.) 
 
Re-Appointment to Active Staff 
Alexandra Dyer, MD, Emergency 
Joey Chiu, DDS, Dentistry  
Dost Sarpel, MD, Infectious Disease  
 
Procedural Sedation 
Steven Kirtland, MD, Moderate and Deep Sedation  
Alexandra Dyer, MD, Moderate and Deep Sedation  
 
Re-Appointment to Telemedicine Staff – Direct Radiology 
David Bass, MD, Radiology 
Dennis Burton, MD, Radiology  
Laura Hotchkiss, MD, Radiology 
Teppe Popovich, MD, Radiology 
Qazi Uddin, MD, Radiology 



Southern Mono Healthcare District 
Board of Directors Meeting Agenda                       
October 16, 2025 

 

 

 
QUALITY ASSURANCE – (Health and Safety Code §32155)  
1. Chief of Staff Report. 
2. CEO Report 
3. CFO Report 
4. CMO Report 
5. CNO Report 
6. COO Report 
7. CASO Report  
8. Director of Human Resources Report 

 
QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155) 
No items.  

 
CONFERENCE WITH LEGAL COUNSEL – CURRENT, PENDING AND THREATENED 
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to 
Government Code §54956.9. – Ric Johns, Esq. 
 
CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).   
No items 

 
HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)  
No items 

 
PERSONNEL MATTERS (Government Code §54957) 
1. Tom Parker, CEO 

 
VI. REPORT ON CLOSED SESSION 

 
VII. NEW BUSINESS 

3. Board Compensation for Mandatory Trainings  
4. Resolution 25-06: Approval of contract for Workday (Premier replacement) 
5. Review and Approval of New and Revised Contracts 
6. Review and Approval of New and Revised Policies  
7. Declaration of Surplus District Property, Equipment and Supplies 

 
VIII. PUBLIC COMMENTS 

 
IX. CONSENT AGENDA 

(All matters on the consent agenda to be approved on one motion unless a Board 
Member requests separate action on a specific item) 
1. Previous Minutes to be approved:   

September 18, 2025 Regular Board Meeting 
2. Chief Financial Officer Report 
3. Chief Medical Officer Report  
4. Chief Nursing Officer Report 
5. Chief Operating Officer Report 
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6. Chief Ambulatory Services Officer Report  
7. Human Resources Report 

 
X. COMMITTEE REPORTS 

1. Finance Committee: Laurey Carlson, Ryan Wood, Esq.  
a. September 15, 2025 Minutes  
b. October 13, 2025 Meeting 

2. Physician Compensation, Relations, Recruitment, and Retention: Ryan Wood, Esq., 
Joanne Hunt    

3. Employee Relations Committee: Yuri Parisky, M.D., Joanne Hunt   
4. Quality Assurance Committee: Dr. Jen Burrows, Joanne Hunt 

a. September 11, 2025 Minutes       
5. CEO Annual Review Committee: Laurey Carlson, Ryan Wood, Esq.   

a. Meeting scheduled for November 21, 2025  
6. IT Steering Committee: Dr. Jen Burrows, Yuri Parisky, M.D.  

a. October 9, 2025 Meeting    
7. Facilities Committee: Yuri Parisky, M.D., Laurey Carlson 

a. September 17, 2025 Minutes 
b. Meeting scheduled for November 10, 2025 

8. Women’s Health Committee: Dr. Jen Burrows, Ryan Wood, Esq.  
a. September 30, 2025 Meeting  

9. Compliance Committee: Dr. Jen Burrows, Ryan Wood, Esq.   
 

XI. CHIEF EXECUTIVE OFFICER’S REPORT 
1. Strategic Plan Updates  

 
XII. FINANCE REPORT 

1. September 2025 Financial Package 
2. 1st Quarter Capital Spend  
3. North Wing Project Spend Update  
 

XIII. BOARD EDUCATION 
 

XIV. CREDENTIALING 
Initial Appointment to Provisional Staff 
Dina O’Donnell, DMD, Dentistry 
Robert Kocher, RNFA, Orthopedics (Supervising Physician: Tim Crall, M.D.) 
 
Re-Appointment to Active Staff 
Alexandra Dyer, MD, Emergency 
Joey Chiu, DDS, Dentistry  
Dost Sarpel, MD, Infectious Disease  
 
Procedural Sedation 
Steven Kirtland, MD, Moderate and Deep Sedation  
Alexandra Dyer, MD, Moderate and Deep Sedation  
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Re-Appointment to Telemedicine Staff – Direct Radiology 
David Bass, MD, Radiology 
Dennis Burton, MD, Radiology  
Laura Hotchkiss, MD, Radiology 
Teppe Popovich, MD, Radiology 
Qazi Uddin, MD, Radiology 

 
XV. PUBLIC COMMENTS  

 
XVI. FUTURE BUSINESS 

 
The next Regular meeting will take place on Thursday, November 20, 2025, at 8:00 a.m. in Conference 
Rooms A&B at Mammoth Hospital and on Teams.  

 
  ADJOURN 



 

 

 

 

NEW BUSINESS 

 

 
 

 

 

Southern Mono Healthcare District  

Board Meeting 



The  Mammoth  Hosp i ta l  Summi t  Award  i s  i n tended  to  recogn i ze  an
emp loyee  each  qua r te r  fo r  t he i r  exemp la r y  pe r fo rmance  as  a
member  o f  t he  Mammoth  Hosp i ta l  s ta f f .  Nom ina t ions  fo r  t he  award
come f rom those  who  a re  recogn i zed  v ia  t he  Management  Team
Recogn i t i on  Awards  and  the  f i na l  r ec ip ien t  i s  chosen  by  t he  Admin
Team.  The  award  fo l l ows  t he  Mammoth  Hosp i ta l  f i s ca l  ca lenda r
yea r  and  w i l l  be  g i ven  fou r  t imes  annua l l y  and  p resen ted  a t  t he
Mammoth  Hosp i ta l  boa rd  meet i ng .  

S U M M I T  A W A R D  W I N N E R
J U L .  -  S E P T .  2 0 2 5  

CANDACE KASULKA
RN, EMERGENCY DEPARTMENT

Nominat ion :

I n  t he  pas t  few  months  Candace ' s  name  has  popped
up  i n  a  va r i e t y  o f  ways  o f  go ing  above  and  beyond .  I
wan t  to  s ta r t  by  recogn i z i ng  he r  e f fo r t  w i t h  D r .  S ie r ra
Bou rne  and  Dan  F l ynn  on  he r  w in te r  t rauma  se r i e s .  Th i s
began  as  a  a  sma l l  l i t t l e  endeavo r  a  few  yea r s  ago ,
t ha t  has  now g rown  i nc red ib l y  l a rge .  I t  i s  a  power fu l
and  i n fo rmat i ve  se r i e s ,  and  I  t h i n k  he r  ded ica t ion  to
educat i ng  t he  commun i t y  sh i nes  w i t h  t hese  even t s .
She  has  recen t l y  a l so  sh i ned  i n  he r  exce l l en t  c l i n i ca l
s k i l l s  w i t h  a  fe l l ow  coworke r .  

Cont inued . . .



Anothe r  emp loyee  had  he r  baby  on  ano the r  un i t  when
the  baby  began  chok i ng  on  a  gummy  bea r .  The
emp loyee  t r i ed  t he  He im l i ch  he r se l f  w i t h  no  ava i l  and
ran  ac ros s  t he  hosp i ta l  to  t he  ED  whe re  Candace
qu ick l y  sp rang  i n to  ac t ion  w i th  3  f i rm  back  t h ru s t s
u l t imate l y  d i s l odg ing  the  gummy  bea r .  J u s t  t he  day
p r io r  t he  hosp i ta l  was  i nc red ib l y  bus y  i n  t he  ED  and
inpat ien t  se t t i ng ,  Hea the r  Ande r son  was  t he  on l y  RT  on
and  was  pu l l ed  to  Med/Su rg  fo r  mos t  o f  t he  day .  She
recogn i zed  seve ra l  ED  emp loyees  i nc l ud ing  Candace
tha t  s tepped  i n  to  he lp  take  o f f  t he  l oad  o f  EKGs  and
b rea th i ng  t rea tment s  i n  t he  ED ,  and  as sume  tha t
re spons ib i l i t y .  I  t h i n k  t h i s  i s  de f i n i te l y  dese r v i ng  o f
fo rma l  recogn i t i on !

-Ca i t l i n  C runk ,  CNO



RESOLUTION OF THE BOARD OF DIRECTORS OF 
SOUTHERN MONO HEALTHCARE DISTRICT 

 
RESOLUTION # 25-06 

 
Workday Financial/Purchasing System Purchase 

 
 
WHEREAS Management has determined the need to replace the Financial 
Accounting/Purchasing systems and introduce budgeting software to replace the Microsoft 
Excel solution with new more up-to-date software solution for improved functionality, ease of 
use, and improved efficiency. A formal public bidding process is not required for software 
purchases; however, management performed the following:  

• Identified all the shortfalls of the current systems and listed required features of a new 
system replacement.   

• Identified the top financial/purchasing systems available in the market via the KLAS 
Annual report.   

• KLAS identified 4 software vendors/products as top performers in the healthcare market: 
Infor Cloud, Workday, Oracle Fusion Cloud ERP, and SAP. 

• All four systems were evaluated for capability of meeting our needs.  Oracle Fusion and 
SAP were eliminated and in March/April 2025 after several demos were provided of the 
Infor Cloud and Workday systems. 

• After careful consideration by Purchasing, Accounting and Senior management team 
members it was determined that Workday would be the best option for Mammoth 
Hospital’s needs. 

• According to the 2024 KLAS "Best in KLAS: Software & Services" report, Workday was 
recognized as the top Enterprise Resource Planning (ERP) system for large hospitals for 
the seventh consecutive year. KLAS, a healthcare research firm, bases its rankings on 
feedback and performance data from healthcare providers, highlighting Workday's 
unified cloud system for its ability to provide insights and improve efficiency amid industry 
challenges.  

• There are 4 components of the cost to obtaining access to the Workday software: 1) 
Workday subscription use of software via the cloud, 2) Crossvue for the build and 
implementation, 3) Cerner for the integration of this software with Oracle Cerner EMR, 
and 4) GHX integration – clearing house to send/receive purchase orders and invoices. 

• It is estimated that the cost will not exceed: 
o Workday 5-year subscription $1,150,000, ~$230,000/year, operational cost 
o Crossvue software build and implementation of $1,245,000, capitalized cost 
o Crossvue support in FY27 $84,000, operational costs 
o Cerner integration cost of $150,000, capitalized cost 
o GHX integration cost of $150,000, capitalized cost 
o A total cost of $2,779,000 spread over the next 5 years or ~$555,800 per year. 

 
 
 
 



 
 
BE IT RESOLVED that the Southern Mono Healthcare District Board approves Hospital 
Administration to complete contract negotiation with the 4 vendors and enter contracts for the 
Workday Financial Accounting/Purchasing software.   

 

PASSED AND ADOPTED by the Board of Directors of the Southern Mono Healthcare District, 
County of Mono, State of California, this 16th day of October 2025, at a regular meeting of the 
Board of Directors held in accordance with the Bylaws of the District by the following votes: 

 
AYES: 
NOES: 
ABSENT: 

 

 
Laurey Carlson, Chair of the Board 

 
Attested by: 

 

 
Yuri Parisky, Secretary to the Board 



Workday

Finance & Purchasing 
System

October 16, 2025
Board Meeting
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Team Members

• Executive Sponsors

– Melanie Van Winkle - Finance

– Mark Lind – Info Systems

• Finance 

– Slavka Crouthamel – Dept Director

– Courtney Green – Sr. Accountant

– Rebecca Lewis – Accts Payable

• Purchasing

– Javier Deras – Dept Manager

– Robert Frichtel - Analyst

– Patrick Dugan – Sr Buyer

• Informatics

– Tyler Durant – Dept Manager

– Stephen Benson – Applications 
Specialist

2



Current System Assessment

• Premier Financial System
– Installed January 2017

• General Ledger

• Accounts Payable

• Fixed Assets

• Reporting

– Premier has not been updated 
since 2015

– Outdated technology & 
inefficiencies

– Not user friendly for managers

– Budget is “home grown” Excel

• Cerner Purchasing/Inventory 
module
– Promised many features 

– No ability to accept and process 
electronic invoices

– Manual work arounds to match 
invoices & Purchase Orders (PO’s) 
for AP payment

3



Financial/Purchasing Systems

• KLAS Report

– Top financial/purchasing systems
• Infor Cloud

• Workday

• Oracle Fusion

• SAP

• Top System evaluation

– Reviewed all 4 KLAS report systems
• Do they meet our system requirements

• Initial evaluation of Oracle Fusion and 
SAP determined not a good fit

– Demos for Infor Cloud & Workday 
took place in March/April 2024

– Workday overall best option based 
on demo of capabilities & user 
friendly

4



Workday Financial/Purchasing System

• Financial functionality strengths
– Better transparency for users 

– Electronic invoice interface to 
automate matching with PO’s

– Improved financial reporting

– Improved efficiency and 
communication btw accounting and 
other users

– Modern fixed asset module to better 
track capital projects and assets 

– Budgeting system to replace Excel 
version

• Purchasing functionality strengths
–  Automates requisitions, PO’s, and 

approvals to streamline

– Reduces errors w automated invoice 
matching

– Provides real-time visibility into 
suppliers, inventory and spend

– Improves efficiency and strengthens 
supplier relationships

5



Workday Implementation

• Implementation

– Workday does not provide implementation services 

– Two implementation vendors

• CrossVue & Strada

• Interviewed both for their methodology and service

• CrossVue much more comprehensive implementation plan and support

6



Workday Costs

Description Cost Type FY26 FY27 FY28 FY29 FY30 Ttl Cost
Workday subscription Operational Expense 220,000$        225,000$ 230,000$ 235,000$ 240,000$ 1,150,000$    
Crossvue Implementation Capital Cost 775,000$        470,000$ 1,245,000$    
Crossvue Support Operational Expense 84,000$    84,000$          
Cerner Integration Capital Cost 150,000$        150,000$        
GHX Integration Capital Cost 150,000$        150,000$        

Total 5 year cost 2,779,000$    
Avg Cost per year 555,800$        

Premier Annual Cost offset (69,000)$         (69,000)$  (69,000)$  (69,000)$  (69,000)$  (345,000)$      
Cerner - Materials Mgmt (1) 

(345,000)$      
Net annual additional Operational cost 889,000$        

Net monthly additional Operational cost 74,083$          

(1)  Current Cerner contract is locked in until 2027. At that point we will 
negotiate a reduction for discontinuing the use of the Materials Mgmt module

unknown at this time
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Workday Costs - Reasonableness

Metric 2 - % IT costs to Net Revenue:

FY25 Audit Net Operating Revenue 118,318,000$  
Avg cost of Workday per year 555,800$           
Cost of Workday as % of Net Operating Rev 0.47%

8480-IT FY25 total cost 1,908,950$       
8481-HIS FY25 total cost 1,980,022$       
650400 - computer expense 162,558$           

Total Spend on IT FY25 4,051,530$       

% Spend on IT FY25 3.4%
Industry hospital spend for all IT cost per year 3%-5%

Low High (1)
Metric 1 - Per Employee Per Month (PEPM):

Range $100-$150M Revenue 120.00$        200.00$ 

FY25 Mammoth Hospital FTE 376
Avg cost of Workday per year 555,800$     

Mammoth Hospital avg cost PEPM 123.18$        

(1) Typically include payroll functions

Industry Comparison

8



Workday Implementation Timeline
Phase 1

9



Workday Implementation Timeline
Phase 2

• Budget Implementation 

– Start in fall 2026

– Go live in January/February 2027

– Use for creating FY28 Budget

10



Contract Review/Negotiation

• Engaged IT Optimizers – Joe DeLuca to evaluate contracts 

– Workday Legal and Sales have agreed to key contract provisions on indemnity 
and other critical items. Documents are in final review.

– CrossVue Management has demonstrated a willingness to address the 
hospital's legal concerns, and the resulting documents are in final draft form.

11



Board Resolution 25-06
• WHEREAS Management has determined the need to replace the Financial 

Accounting/Purchasing systems and introduce budgeting software to replace the 

Microsoft Excel solution with new more up-to-date software solution for improved 

functionality, ease of use, and improved efficiency.

• It is estimated that the cost will not exceed:
o Workday 5-year subscription $1,150,000, ~$230,000/year, operational cost

o Crossvue software build and implementation of $1,245,000, capitalized cost

o Crossvue support in FY27 $84,000, operational costs

o Cerner integration cost of $150,000, capitalized cost

o GHX integration cost of $150,000, capitalized cost

o A total cost of $2,779,000 spread over the next 5 years or ~$555,800 per year.

• BE IT RESOLVED that the Southern Mono Healthcare District Board approves 

Hospital Administration to complete contract negotiation with the 4 vendors and 

enter contracts for the Workday Financial Accounting/Purchasing software.  

12



Vendor Name
Contract 

Start Date

Contract 
Termination 

Date Agreement Type
Evergreen 

Agreement First name Last name Contract Tags
Azusa Pacific 7/1/2025 7/1/2026 Affiliation Agreement No Lorraine Koeing School Affiliation Agreement
USSA 9/16/2022 10/15/2026 Affiliation Agreement No Zachary Brown USSA Sponsorship
University of California Davis Medical Center 7/1/2018 Affiliation Agreement Yes Teresa Toups Telemedicine Service
Yale School of Medicine 9/26/2024 Affiliation Agreement Yes Jennifer Yednock Clinical Training Agreement
Bouvier Lucienne, MD 9/1/2024 8/31/2029 Contract Agreement No Tabby Mannetter Physician Agreement
Bracco Diagnostics Inc 7/1/2025 6/30/2030 Contract Agreement No Kevin Liarsen Placement/Consumables Agreement
Phillips Healthcare 7/20/2021 7/19/2026 Contract Agreement Yes Reed Bearbower Construction Planning Services
Cardinal Health 7/1/2020 Contract Agreement Yes Andrew Khodaverdian Pricing Agreement
Carson Tahoe Medical Group 9/1/2024 8/31/2027 Contract Agreement No Tabby Mannetter Physician Agreement
Sway Medical 8/22/2023 Contract Agreement Yes Michael McMahon Concussion Evaluation Software
Dillon Beyer 8/26/2024 Contract Agreement Yes Mark Lind Wellness Instruction Service
Oracle America, Inc 7/24/2025 Contract Agreement Yes Mark Lind Community Works Implementation
Jackson Lewis P.C 8/26/2025 Contract Agreement Yes Tabby Mannetter Legal Service Agreement
Kroll Associates, Inc. 8/1/2025 Contract Agreement Yes Tabby Mannetter Legal Service Agreement
NRACO-National Rural Accountable Care Organization 7/1/2025 Contract Agreement Yes Tabby Mannetter NonShareholder Agreement
Speiss Construction Co., Inc 7/1/2023 3/27/2026 Contract Agreement No Mark Lind South Parking Lot Construction
Greenbough Designs 7/5/2023 7/4/2027 Contract Agreement No Mark Lind Consulting Agreement
Verge Solutions 8/1/2021 Dues and Subscriptions | Membership Yes Lenna Monte Incident Reporting and Patient Complaint Software
Dormakaba USA Inc. 9/27/2024 IT | Licensing and Subscription Yes Mark Lind Access Software
Blackbaud, Inc. 9/8/2025 IT | Licensing and Subscription Yes Gardiner Miller Donor Management
Ivanti, Inc 9/2/2024 9/1/2026 IT | Licensing and Subscription Yes Alasdair Simonds Ivanti Cloud Support
Mime Cast North America 9/27/2025 9/26/2026 IT | Licensing and Subscription No Alasdair Simonds Mimecast Softare
Nuance Communications 3/29/2022 IT | Licensing and Subscription Yes Kevin Larsen Powerscribe Reporting 
Nuance Communications 8/1/2019 IT | Licensing and Subscription Yes Mark Lind PowerScribe Core Reporting
Blackbaud, Inc. 9/8/2024 IT | Licensing and Subscription Yes Gardiner Miller Wealth Insights
Anitimicrobial Therapy, Inc 9/1/2025 9/20/2028 IT | Licensing and Subscription No Mark Lind  All Access-Antimicrobial Therapy
Adaptix, Inc 8/1/2024 7/31/2027 IT | Licensing and Subscription No Phyllis Meneses Surgery Advisor Cloud Services
DAA Enterprises, Inc. 7/23/2013 7/22/2027 IT | Licensing and Subscription Yes Andrew Khodaverdian Employee Prescriptions
Arthrex 8/4/2025 IT | Software License Agreement Yes Phyllis Menses Armour Synergy
Treeno Software 8/1/2024 IT | Software License Agreement Yes Melia Anderson Document Retention License Fee
Imprivata 8/2/2023 8/12/2027 IT | Software License Agreement No Alasdair Simonds Access Management License
Triage Logic, LLC 9/19/2017 IT | Software License Agreement Yes Connor Polcyn Online Triage Software Access
Park Place International, LLC 9/11/2023 IT | Software License Agreement Yes Alasdair Simonds Cloudwave
TMA Systems, LLC 9/22/2025 9/21/2028 IT | Software License Agreement No Alasdair Simonds Biomed Tracking Software
Insight Direct USA 7/20/2025 7/19/2026 IT | Software License Agreement No Alasdair Simonds Veeam Backup
Mono County 8/1/2015 Memorandum of Understanding (MOU) Yes Mark Lind Internal Circuit / Social Services 
BUHS - MH 8/15/2016 Memorandum of Understanding (MOU) Yes Michael McMahon Certified Athletic Trainer Serives
CSB TrueNorth 9/23/2023 Payer Contracts Yes Dawn Van Winkle Debt Collections
Combinations Consulting Co. (CCC) 8/19/1996 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement 
CHDP 8/19/1996 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement 
Cigna 9/1/2023 Payer Contracts Yes Dawn Van Winkle Physician Payer Agreement
Health Net 9/16/1994 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement 

Mammoth Hospital
New and Revised Contracts

Q1  2026

*LRA - Lease and Rental Agreement
*EMS - Equipment Maintenance Agreement



Vendor Name
Contract 

Start Date

Contract 
Termination 

Date Agreement Type
Evergreen 

Agreement First name Last name Contract Tags

Mammoth Hospital
New and Revised Contracts

Q1  2026

Interplan Corporation 7/1/1997 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement 
Three Rivers Provider network 8/7/2015 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement 
Mary Bissell, MD 7/1/2024 6/30/2027 Physician Contract No Tabby Mannetter Physician Agreement
Camille P. Chittenden M.D 7/1/2024 6/30/2027 Physician Contract Yes Tabby Mannetter Physician Agreement
Peter Clark, M.D. 1/1/2025 12/31/2028 Physician Contract No Tabby Mannetter Physician Agreement
Timothy Cragun 7/1/2024 6/30/2029 Physician Contract No Tabby Mannetter Physician Agreement
Emily Herron Medical Corporation 9/5/2025 9/4/2027 Physician Contract No Tabby Mannetter Physician Agreement
Laurence Fakinos, MD 9/1/2024 8/31/2029 Physician Contract No Tabby Mannetter Physician Agreement
Grace Kim, MD PC 7/1/2024 6/30/2027 Physician Contract No Tabby Mannetter Physician Agreement
Kathleen Guglielmino, M.D 7/1/2024 6/30/2027 Physician Contract No Tabby Mannetter Physician Agreement
Mammoth Orthopedic Institute (MOI) 8/1/2021 7/31/2026 Physician Contract No Tabby Mannetter Physician Agreement
Benjamin F. Mundell, MD 9/1/2024 12/31/2026 Physician Contract No Tabby Mannetter Physician Contract
Pamela Landsteiner, MD 9/1/2024 7/31/2027 Physician Contract No Tabby Mannetter Physician Contract
Sarah Ruberman, MD 7/1/2024 6/30/2027 Physician Contract No Tabby Mannetter Physician Agreement
Lauren Spady, M.D. 7/1/2024 6/30/2027 Physician Contract No Tabby Mannetter Physician Agreement
Emily Thomas, MD 7/1/2025 6/30/2028 Physician Contract No Tabby Mannetter Physician Agreement
Tyler Robert Williamson, M.D 8/1/2024 7/31/2027 Physician Contract No Tabby Mannetter Physician Agreement
Brainard Construction 9/22/2016 Professional Services Yes Mark Lind Architectural Services
WipFli LLP 8/14/2024 Professional Services No Slavka Crouthamel Professional Services
Public Health Institute 7/1/2025 6/30/2028 Professional Services No Jane Grossbalt  Cancer Registry
Johnson & Jhonson -Depuy 7/24/2023 7/23/2026 Professional Services No Mark Lind Program Agreement
Best, Best, and Kreiger 9/9/2016 Professional Services Yes Melia Anderson Legal Services Agreement
Hostetler Group LLC 7/1/2025 6/30/2026 Professional Services No Gardiner Miller Consulting Agreement
Hub International Insurance Service, INC. 7/1/2023 Professional Services Yes Melia Anderson Consulting Agreement
Wolters Kluwer Health 8/1/2023 Professional Services Yes Mark Lind Clinical Reference Software
Mono County Office of Education 7/1/2025 6/30/2026 Professional Services No Tabby Mannetter PT Services
Provider Healthcare, LLC 8/12/2025 Professional Services Yes Melia Anderson Direct Hire Service Agreement
Applied Medical Distribution 9/4/2020 Purchase Agreement Yes Phyllis Meneses Energy Product
Garrat-Callahan Co. 8/22/2025 8/21/2026 Service Agreements No Mark Lind Boiler Treatmnet
VersoGenics, Inc 8/5/2022 Service Agreements Yes Jane Grossbalt Coding Audit Services
Conriquez Cleaning 8/22/2014 Service Agreements No Mark Lind Cleaning Service
Ikonopedia, Inc 6/30/2025 Service Agreements Yes Connor Polcyn Risk Aware Service
InternetCircuit- ENAHealthcare 7/1/2024 6/30/2027 Service Agreements No Alasdair Simonds Telecom Services
Garratt-Callahan Co. 8/22/2025 8/21/2026 Service Agreements No Mark Lind Water Treatment Services
Bayer Healthcare Medical Care 9/7/2023 9/6/2026 Service Agreements No Kevin Larsen Equipment Service Agreement
PFU America, Inc 8/15/2025 8/14/2026 Service Agreements No Alasdair Simonds Ricoh Hi-Speed Scanner Service
Team Buildr LLC 8/25/2025 Service Agreements No Michael McMahon TeamBuildr Gold Subscription
PartsSource LLC 8/1/2021 8/1/2026 Service Agreements | EMA* Yes Kevin Larsen Equipment Service
Biomerieux 8/22/2025 8/21/2026 Service Agreements | EMA* No Jaime Rolewicz Equipment Service Agreement
Canon Medical Systems USA Inc 8/1/2025 7/31/2031 Service Agreements | EMA* No Kevin Larsen Equipment Service Agreement
PartsSource LLC 8/1/2021 8/2/2026 Service Agreements | EMA* Yes Alasdair Simonds Server Support Service
PartsSource LLC 8/1/2025 8/1/2026 Service Agreements | EMA* No Alasdair Simonds Dell Switch Services

*LRA - Lease and Rental Agreement
*EMS - Equipment Maintenance Agreement



Vendor Name
Contract 

Start Date

Contract 
Termination 

Date Agreement Type
Evergreen 

Agreement First name Last name Contract Tags

Mammoth Hospital
New and Revised Contracts

Q1  2026

FujiFilm Healthcare Americas Corporation 8/27/2025 8/26/2030 Service Agreements | EMA* No Kevin Larsen Equipment Service Agreement
PartsSource LLC 8/1/2021 Service Agreements | EMA* Yes Kevin Larsen Equipmet Service Agreement
PartsSource LLC 8/1/2025 Service Agreements | EMA* Yes Kevin Larsen Xray Service Agreement
Hologic Inc 8/7/2024 8/6/2028 Service Agreements | EMA* No Mark Lind Equipment Service Agreement
Hologic Inc 8/1/2022 8/6/2028 Service Agreements | EMA* No Mark Lind Equipment Service Agreement
PartsSource LLC 8/1/2025 8/1/2026 Service Agreements | EMA* Yes Phyllis Menesses Lumenis Laser Service
MVP 8/1/2021 Service Agreements | EMA* Yes Alasdair Simonds Equipment Service Agreement
Otis Elevator 7/1/2024 Service Agreements | EMA* Yes Mark Lind Elevator Maintenance Service
Otis Elevator 7/1/2024 Service Agreements | EMA* Yes Mark Lind Elevator and Fire Alarm Testing
PartsSource LLC 8/1/2025 Service Agreements | EMA* Yes Kevin Larsen Equipment Service Agreement
PartsSource LLC 8/1/2022 Service Agreements | EMA* Yes Kevin Larsen Equipment Service Agreement
PartsSource LLC 8/1/2025 Service Agreements | EMA* Yes Kevin Larsen Equipment Service
Siemens Medical Solutions 7/24/2024 7/23/2029 Service Agreements | EMA* No Kevin Larsen Equipment Service Agreement
Steris Instrument Management Service 9/1/2025 Service Agreements | EMA* Yes Phyllis Meneses Surgical Instrument Service
CL Walker Properties 9/1/2025 8/31/2027 Service Agreements | LRA* No Mark Lind Lease Agreement
KCI USA 9/12/2016 Service Agreements | LRA* Yes Lenna Monte Medical Equipment Rental
RJG Investments, LLC 6/1/2025 5/31/2026 Service Agreements | LRA* Yes Mark Lind Lease Agreement
Ben Louie 7/1/2013 Service Agreements | LRA* Yes Mark Lind Storage Unit Rental
Quadient Leasing USA, INC. 8/12/2022 8/11/2027 Service Agreements | LRA* No Slavka Crouthamel Mail Machine Lease
Allan Brown 1/1/2025 12/31/2027 Service Agreements | LRA* No Mark Lind Storage Unit Rental
Carefusion 9/7/2024 9/26/2029 Service Agreements | LRA* No Andrew Khodaverdian Pyxis Lease Agreement
Carefusion 9/7/2024 9/26/2029 Service Agreements | LRA* No Andrew Khodaverdian Pyxis Lease Agreement
Cardinal Healthcare 9/17/2021 9/16/2026 Service Agreements | LRA* No Andrew Khodaverdian Pyxis Station Lease Agreement
Cardinal Health 8/1/2021 Supply Agreement No Javier Deras Usage Agreement - PPE
Cedars-Sinai Medical Center 8/10/2010 Transfer Agreements Yes Lenna Monte Transfer Agreement
Children's Hospital & Research Center 9/13/2011 Transfer Agreements Yes Lenna Monte Transfer Agreement

*LRA - Lease and Rental Agreement
*EMS - Equipment Maintenance Agreement



Dietary Food Waste, Fat and Grease Disposal 6 7/11/2025
Emergency Department Use of Thrombolytic in Ischemic Stroke Treatment 9 7/11/2025
Environmental Services Environmental Services - Emergency Management 12 7/11/2025
Environmental Services Scope of Services - Environmental Services 12 7/11/2025
Environmental Services Staffing Plan 12 7/11/2025
Med Surg / ICU / Telemetry Pediatric Consent 10 7/11/2025
Med Surg / ICU / Telemetry Pediatric Discharge 11 7/11/2025
PACU Use of Essential Oils in the PACU 4 7/11/2025
Perioperative Selection of Barrier Materials for Surgical Procedures 10 7/11/2025
Perioperative Use of Immobilization Devices 10 7/11/2025
Physical Therapy Scope of Practice for Physical and Occupational Therapy 13 7/11/2025
Physical Therapy Exercise Equipment Inspection Prior to Usage 9 7/11/2025
Quality Quality Committee Charter - Board of Directors 7 7/11/2025
Respiratory Therapy Intubation Assist 10 7/11/2025
Human Resources Attendance and Punctuality Policy 10 7/16/2025
Compliance Civil Rights / Nondiscrimination 9 7/24/2025
Human Resources Immigration and Customs Enforcement Response 1 7/24/2025
Admitting Adjustments 10 7/30/2025
Central Supply Traffic Control in Central Supply 8 7/30/2025
Central Supply Handling, Cleaning and Sterilization of Power Equipment 8 7/30/2025
Central Supply Recall of Hospital Sterilized Items 8 7/30/2025
Central Supply Cleaning Central Supply Department 8 7/30/2025
Central Supply Steam Sterilization Guidelines 8 7/30/2025
Emergency Department ED - Copying Radiographic Studies for Patients 10 7/30/2025
Emergency Department EMTALA: Medical Screening Examinations 10 7/30/2025
Emergency Department Mammoth Hospital Transport Unit 10 7/30/2025
Emergency Department ED - Pain Assessment 10 7/30/2025
Human Resources Major Medical Leave Policy 15 7/30/2025
Infection Prevention Infection Prevention Plan 8 7/30/2025
IT IT Business Continuity Plan 3 7/30/2025
PACU Post Anesthesia Care Unit Phase II Discharge and Instructions 11 7/30/2025
PACU Scope of Service, Post Anesthesia Recovery Unit 13 7/30/2025
Perioperative Warming Cabinets 10 7/30/2025
Perioperative Waterless, Scrubless, Brush-Free surgical Hand Rub Antiseptic 10 7/30/2025
Physical Therapy Infection Control-Cleaning Patient Care Areas in Outpatient Therapy Department 9 7/30/2025
Respiratory Therapy Spirometry (PFT) 10 7/30/2025
Laboratory Disaster- Blood Bank Inventory 8 7/31/2025
Laboratory Blood Transfusion Consent Form 9 7/31/2025
Laboratory Serology - IQCP for Cepheid Xpert C. difficile/Epi Assay 8 7/31/2025
Laboratory BUN - Urea Nitrogen 5 7/31/2025
Laboratory CREA - Creatinine 5 7/31/2025
Laboratory LNTP - N-terminal Pro-Brain Natriuretic Peptide 4 7/31/2025
Laboratory PHOS - Phosphorus 4 7/31/2025
Laboratory FPSA - Free Prostate Specific Antigen 4 7/31/2025
Laboratory TPSA - Total Prostate Specific Antigen 4 7/31/2025
Laboratory SAL - Salicylate 4 7/31/2025
Laboratory TBIL - Total Bilirubin 4 7/31/2025
Laboratory TP - Total Protein 4 7/31/2025
Laboratory TRIG - Triglycerides 4 7/31/2025
Laboratory TSH - Thyroid Stimulating Hormone 4 7/31/2025
Laboratory UCFP - Urinary/Cerebrospinal Fluid Protein 4 7/31/2025
Laboratory URIC - Uric Acid 4 7/31/2025
Laboratory Laboratory Cash Box Policy 2 7/31/2025
Laboratory Handling of Placentas 2 7/31/2025
Laboratory Hematoxylin and Eosin Stain Procedure 2 7/31/2025
Laboratory Laboratory Safety in Clinical Pathology 2 7/31/2025
Human Resources Employee Relations Committee Charter 1 8/5/2025
Infection Prevention ICRA for Mammoth Hospital Construction Projects 10 8/5/2025
Infection Prevention Urinalysis Testing of Urine for Primary Insertion of Indwelling Bladder Catheter 6 8/5/2025
Laboratory Preanalytical - Patient Identification 7 8/5/2025
Laboratory Preanalytical - Legal Blood Collection 7 8/5/2025
Laboratory POC - Quidel Sofia Strep A+ FIA Test 2 8/5/2025
IT Ransomware Incident Response Plan - Workstations 8 8/7/2025
IT Access Control for Terminated Employees 5 8/7/2025
Security Transfer of Shift 2 8/7/2025
Human Resources Name Change Policy 11 8/13/2025



IT Password - Creation, Issue, Maintenance, and Secure Use of Access  10 8/13/2025
IT Email and Text Use 9 8/13/2025
IT Ransomware Incident Response Plan - Servers 8 8/13/2025
IT Access Control for New Hires, Physician Onboarding, Contractors and Students 5 8/13/2025
Quality Policy and Procedure Development and Maintenance 11 8/13/2025
Admitting Admitting Check In 10 8/22/2025
Admitting Direct Admissions 11 8/22/2025
Admitting HMO Post Stabilization Authorization Policy 10 8/22/2025
Admitting Observation Form 8 8/22/2025
Facilities Disruption of Sewage Services 10 8/22/2025
Facilities Disruption of Steam Services 10 8/22/2025
Facilities Disruption of the Medical Gas System 10 8/22/2025
Facilities Disruption of the Medical Vacuum/Medical Air System 10 8/22/2025
Facilities Snow Removal 10 8/22/2025
Facilities Fire Prevention and Alternative Life Safety Management Plan 12 8/22/2025
Facilities Life Safety Management Plan 9 8/22/2025
IT IT Incident Response Plan 5 8/22/2025
Laboratory Form - Preanalytical - Patient Instructions for 3Hr 100gm Glucose Load (OB) 8 8/22/2025
Patient Financial Services Credit Balances 10 8/22/2025
Patient Financial Services Patient Financial Services Scope of Service 10 8/22/2025
Patient Financial Services Payment Arrangement Policy 10 8/22/2025
Quality Patient Safety Plan 3 8/22/2025
Clinics Scope of Practice-Family Medicine 8 9/10/2025
Community Relations PIO Release of Patient Information to the News Media 10 9/10/2025
Human Resources Paid Time Off (PTO) Policy 13 9/10/2025
Patient Financial Services Patient Billing and Collection Policy 12 9/10/2025
Perioperative Operating Room Technique 10 9/10/2025
Perioperative Tissue Adverse Event 9 9/10/2025
Foundation Gift Acceptance and Donor Recognition 4 9/19/2025
Hospital Wide Nursing Policies Post Mortem Reportable Deaths to the Coroner 9 9/19/2025
Hospital Wide Nursing Policies Seizures-Nursing Management 9 9/19/2025
Hospital Wide Nursing Policies Anti-Embolic Stockings 9 9/19/2025
Hospital Wide Nursing Policies Laboratory or Radiology Equipment Failure Procedure 3 9/19/2025
Security Loitering 9 9/19/2025
Accounts Payable Petty Cash Policy 10 9/30/2025
Case Management Case Management Utilization Review Plan 8 9/30/2025
Clinics Electronic Health Record 10 9/30/2025
Clinics Legal and Regulatory Compliance 10 9/30/2025
Clinics Organizational Framework 10 9/30/2025
Clinics Rural Health Clinic Certification 10 9/30/2025
Emergency Department ED Triage 10 9/30/2025
Hospital Wide Nursing Policies Nursing Procedures - Standards of Patient Care 10 9/30/2025
Human Resources Organizational Chart 16 9/30/2025
Med Surg / ICU / Telemetry Insertion of Peripherally Inserted Central Catheter (PICC) by Nursing 9 9/30/2025
Medical Imaging Radiation Monitoring Dosimeters 10 9/30/2025
PAR Education Cash Drawer and Deposit Drop Policy 1 9/30/2025
Patient Financial Services Financial Assistance Policy 15 9/30/2025
Perioperative Vaginal Delivery in the Operating Room 10 9/30/2025
Physical Therapy Fire response in SPORT building 11 9/30/2025
Purchasing Contract Policy 12 9/30/2025
Purchasing FIFO Inventory Control 10 9/30/2025



Date Purchased Item Description Item Type (Desktop, Laptop etc…) Value Reason for Disposal Asset Tag:

n/a Light source, fiberoptic light source N/A
End of life. Replaced with new 

unit 1347

n/a Bath, water constant temperature water bath N/A Unrepairable 1713

2/24/2015 Light Source, Endoscopic Xenon microscope light source N/A replaced with new unit 2500

n/a microscope, surgical OR microscope N/A replaced with new unit 2501

n/a Monitor, boom mounted monitor N/A replaced with upgrade 2620

n/a Monitor, boom mounted monitor N/A replaced with upgrade 2621

n/a Monitor, boom mounted monitor N/A replaced with upgrade 2622

n/a Monitor, boom mounted monitor N/A replaced with upgrade 2623

9/14/2016 Dyonics RF
bipolar, radiofrequency (RF) 

electrosurgical system
N/A Unrepairable

3085

9/14/2016 Dyonics RF
bipolar, radiofrequency (RF) 

electrosurgical system
N/A Unrepairable

3086

n/a Thermometer, clinical Thermometer N/A Unrepairable 3207

n/a Compression Unit, sequential ALP N/A Unrepairable 3430

n/a Compression Unit, sequential ALP N/A Unrepairable 3803

6/3/2024 Thermometer, clinical Thermometer N/A Unrepairable 3848

7/1/2024 Compression Unit, sequential ALP N/A Unrepairable 3864

n/a Thermometer, clinical Thermometer N/A Unrepairable 4024

8/1/2015
Siemens Advia Centaur XP Serial # 

IRL57101533 Model # 630414573564
Blood Chemistry Analyzer Instrument Nominal

Obsolete, Removed from 

Service 884

8/1/2015
Siemens Dimension EXL 200 Serial # 

DE271867 Model # 630414593579
Blood Chemistry Analyzer Instrument Nominal

Obsolete, Removed from 

Service 383

8/1/2015
Siemens Dimension EXL 200 Serial # 

DE271850 Model # 630414593579
Blood Chemistry Analyzer Instrument Nominal

Obsolete, Removed from 

Service 382

The list of equipment below is either no longer functional or so obsolete as to longer be useful to our facility.  Please approve our proposal to dispose of the equipment 

in the most economically and environmentally responsible way.  For the computers and printers, that will mean donation to a company in Reno that remanufactures 

them for needy educational institutions.  Some of the equipment may need to go through a recycling program with a marginal per item cost.

October 16, 2025

Obsolete Equipment - Information Systems
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SOUTHERN MONO HEALTHCARE DISTRICT 

SEPTEMBER 2025 MONTHLY BOARD MEETING MINUTES 
 
Date: September 18, 2025 
 
Time: 8:00 a.m.   
  
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams 
 85 Sierra Park Road 
 Mammoth Lakes, CA 93546  
 
Attendance of Board Members: Laurey Carlson, Chair of the Board; Joanne Hunt, Vice Chair; Yuri 

Parisky, M.D., Secretary; Ryan Wood, Esq., Treasurer; Dr. Jen Burrows, 
Member at Large. 

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief 
Financial Officer; Mark Lind, Chief Operating Officer; Dr. Steve Kirtland, 
M.D., Chief Medical Officer; Ric Johns, Esq., General Counsel; Zack 
Brown, Chief Ambulatory Services Officer; Melia Anderson, Human 
Resources Director; Sarah Rea, Recording Secretary. 

 
I.  CALL TO ORDER 

 
The meeting was called to order at 8:00 a.m.  

II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND 
VALUES 

 
The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chair of the Board, and 
the reading of the SMHD Mission, Vision & Values. 

III. PUBLIC COMMENTS  
 
Tom Parker expressed congratulations to the Wood family for their new addition.  

IV. ADJOURN TO CLOSED SESSION 
 
The Board adjourned to closed session at 8:01 a.m.  

 

http://www.mammothhospital.com/
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V. REPORT ON CLOSED SESSION 

 
Richard Johns, Esq., General Counsel, provided the report on the Closed Session. 

The Board adjourned to Closed Session at 8:01 a.m.  

At 8:01 a.m., Dr. Sarah Sindell, Chief of Staff, requested to join the Closed Session and the Board approved 
the request.  

CREDENTIALING 
Initial Appointment to Provisional Staff 
Christian Schwartz, PA, Orthopedics 
Steve Kirtland, MD, Pulmonary Disease/Internal Medicine  
 
Re-Appointment to Courtesy Staff 
David Hackley, MD, Orthopedics 
 
Re-Appointment to Active Staff 
Sierra Bourne, MD, Emergency 
David Bassler, MD, Emergency  
Fareed Asfour, MD, Infectious Disease  
 
Procedural Sedation 
Sierra Bourne, MD, Moderate and Deep Sedation  
David Bassler, MD, Moderate and Deep Sedation 
 
Re-Appointment to Telemedicine Staff – Direct Radiology 
Adrian Mora, MD, Radiology  
Sanford Smoot, MD, Radiology 

 
There was a general discussion on credentialing issues.  
 
A Quality Assurance discussion took place pursuant to Health and Safety Code §32155.  
 

QUALITY ASSURANCE – (Health and Safety Code §32155)  
1. Chief of Staff Report 

 
The Chief of Staff provided a general update on Medical Staff matters focusing on Quality Assurance and 
the solicitation of feedback from members of the medical staff. No action was taken by the Board.   
 

2. CEO Report 
 
The CEO had nothing to report.  
 

3. CFO Report 
 



Southern Mono Healthcare District 
Board of Directors Meeting Minutes                       
September 18, 2025 

 

 

The CFO had nothing to report.  
 

4. CMO Report 
 
The CMO discussed follow-up from DNV, the hospital’s accreditation body, as well as providing an update 
on intrahospital transfer protocols.  
 

5. CNO Report 
 
The CNO had nothing to report. 
 

6. COO Report 
 
The COO had nothing to report.  
 

7. CASO Report  
 
The CASO had nothing to report.  
 

8. Director of Human Resources Report 
 
The HR Director had nothing to report.  
 
The Chief of Staff left Closed Session at 8:10 a.m.  
 

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155) 

1. Review of quarterly Quality Report- Lenna Monte, Quality Director 
 
The Quality Director provided a quarterly Quality Assurance report to the Board. No action was taken.  
 

CONFERENCE WITH LEGAL COUNSEL – CURRENT, PENDING AND THREATENED 
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to 
Government Code §54956.9. – Ric Johns, Esq. 

 
The Board held a conference with Richard Johns, Esq., General Counsel, related to current, pending and 
threatened litigation, pursuant to Government Code Section 54956.9. No action was taken by the Board.  

 
CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).   
No items 

 
Ric Johns, Esq., reported that there were no items to discuss.  
 

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)  
No items 

 
Ric Johns, Esq., reported that there were no items to discuss. 
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PERSONNEL MATTERS (Government Code §54957) 
1. Tom Parker, CEO 

 
The Board moved to the topic of personnel matters pursuant to Government Code Section 54957 at 8:44 
a.m.  All staff were excused from the meeting at 9:05 a.m., and the CEO and the Board of Directors 
remained in the meeting.  

The Closed Session ended at 9:06 a.m.  

The Board resumed Open Session at 9:11 a.m.  

VI. NEW BUSINESS 
1. Review and Approval of Audited Fiscal Year ending June 30, 2025, Financial 

Statements and the Auditor’s Communication Letter to the Board. Presentation by 
David Showalter and Monica Theisen, Eide Bailly, Certified Public Accountants  

 
Item 1 was taken as the second item under New Business.  
 
Monica Theisen, Eide Bailly, Certified Public Accountants, presented Audited Fiscal Year ending June 30, 
2025, Financial Statements and the Auditor’s Communication Letter to the Board. Monica Theisen asked if 
there were any questions from the Board, there were none.  
 
Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the Audited Fiscal Year ending June 30, 
2025, Financial Statements and the Auditor’s Communication Letter to the Board. A vote was taken, the 
motion passed unanimously: Yes, 5, No, 0. 

2. Presentation of North Wing Project financing proposal—John Anderson-Kaufman 
Hall (Financial Advisor), Keith Kleven-Piper/Sandler (Underwriter), Robyn 
Helmlinger-Orrick (Bond Counsel) 

 
Item 2 was taken as the third item under New Business.  
 
Melanie Van Winkle, CFO, Keith Kleven (Piper-Sandler), Robyn Helmlinger (Orrick), and Chandler Larsen 
(Kaufman Hall) presented the North Wing Project financing proposal. There were some questions from the 
Board. No action was taken.  
 

3. Review and Approval of Board Resolution 25-03 
 
Item 3 was taken as the first item under New Business.  

Mark Lind, COO, gave a brief report on Resolution 25-03. Ryan Wood, Esq., noted that this has been 
discussed in detail in the Finance Committee. There was a question from Dr. Jen Burrows which was 
addressed by the COO.  

Ryan Wood, Esq. moved, seconded by Dr. Jen Burrows, to approve Resolution #25-03 as presented. Chair 
Carlson asked for discussion, there was none. A vote was taken, the motion passed unanimously: Yes, 5, No, 
0. 
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4. Review and Approval of Board Resolution 25-04 and related documents for the 
Financing of the North Wing Project, not to exceed $55,000,000. 

 
Ryan Wood, Esq., moved, seconded by Dr. Jen Burrows, to approve Resolution #25-04 as presented. Chair 
Carlson asked for discussion, there was none. A vote was taken, the motion passed unanimously: Yes, 5, No, 
0. 

5. Review and Approval of Board Resolution 25-05: Review and Approval of SPORTS 
Building Roofing Replacement Bid Award. 

 
Mark Lind, COO, gave an overview of the above resolution. It was noted that this was discussed in depth in 
the Facilities Committee meeting. There were some questions from the Board.  
 
Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve Resolution #25-05. A vote was taken, the 
motion passed unanimously: Yes, 5, No, 0. 

 
VII. PUBLIC COMMENTS 

 
There were no additional public comments.  
 

VIII. CONSENT AGENDA 
(All matters on the consent agenda to be approved on one motion unless a Board 
Member requests separate action on a specific item) 
1. Previous Minutes to be approved:   

August 21, 2025 Regular Board Meeting 
2. Chief Financial Officer Report 
3. Chief Nursing Officer Report 
4. Chief Medical Officer Report 
5. Chief Operating Officer Report 
6. Chief Ambulatory Services Officer Report  
7. Human Resources Report 

 
Joanne Hunt moved, seconded by Ryan Wood, Esq., to approve the Consent Agenda. Chair Carlson asked 
for discussion, there was none. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.  

IX. COMMITTEE REPORTS 
1. Finance Committee: Laurey Carlson, Ryan Wood, Esq.  

a. August 18, 2025 Minutes  
b. September 15, 2025 

 
A Finance Committee meeting was held on August 18, 2025. Minutes were included in the packet. No 
additional report. A Finance Committee meeting was held on September 15, 2025. Melanie Van Winkle 
gave a brief report.  
 

2. Physician Compensation, Relations, Recruitment, and Retention: Ryan Wood, Esq., 
Joanne Hunt   
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There was no Physician Compensation, Relations, Recruitment, and Retention meeting this month; no 
report. 

3. Employee Relations Committee: Yuri Parisky, M.D., Joanne Hunt   
 
There was no Employee Relations Committee meeting this month; no report. 

4. Quality Assurance Committee: Dr. Jen Burrows, Joanne Hunt    
a. September 11, 2025 

 
There was a Quality Assurance Committee meeting on September 11, 2025. Minutes will be included in the 
October Board packet. Joanne Hunt gave a brief report.  
      

5. CEO Annual Review Committee: Laurey Carlson, Ryan Wood, Esq.   
a. October 16, 2025 

 
There will be a CEO Annual Review Committee directly following the Regular Board Meeting on October 16, 
2025.  
 

6. IT Steering Committee: Dr. Jen Burrows, Yuri Parisky, M.D.    
a. October 9, 2025 

 
There will be an IT Steering Committee on October 9, 2025.  
 

7. Facilities Committee: Yuri Parisky, M.D., Laurey Carlson 
a. September 17, 2025 

 
There was a Facilities Committee meeting on September 17, 2025. Minutes will be included in the October 
Board packet. Dr. Parisky gave a brief report.  
 

8. Women’s Health Committee: Dr. Jen Burrows, Ryan Wood, Esq.  
 
There will be a Women’s Health Committee meeting on September 30, 2025.  
 

9. Compliance Committee: Joanne Hunt, Laurey Carlson  
 
There was no Compliance Committee meeting this month, no report.  

 
X. CHIEF EXECUTIVE OFFICER’S REPORT 

 
The CEO reviewed the employee Shout Outs from his report.  

 
XI. FINANCE REPORT 
1. September 2025 Financial Package 

 
The September 2025 Financial Package was included in the Board packet. Melanie Van Winkle also 
discussed the North Wing budget tracker, which will come to the Board once a month.  
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XII. BOARD EDUCATION 

 
There was no Board education this month.  

 
XIII. CREDENTIALING 

Initial Appointment to Provisional Staff 
Christian Schwartz, PA, Orthopedics 
Steve Kirtland, MD, Pulmonary Disease/Internal Medicine  
 
Re-Appointment to Courtesy Staff 
David Hackley, MD, Orthopedics 
 
Re-Appointment to Active Staff 
Sierra Bourne, MD, Emergency 
David Bassler, MD, Emergency  
Fareed Asfour, MD, Infectious Disease  
 
Procedural Sedation 
Sierra Bourne, MD, Moderate and Deep Sedation  
David Bassler, MD, Moderate and Deep Sedation 
 
Re-Appointment to Telemedicine Staff – Direct Radiology 
Adrian Mora, MD, Radiology  
Sanford Smoot, MD, Radiology 

 
Ryan Wood, Esq. moved, seconded by Dr. Jen Burrows, to approve the credentialing as listed. Chair Carlson 
asked for discussion, there was none. A vote was taken, the motion passed unanimously. Yes, 5, No, 0. 

Dr. Parisky requested that non-physicians have their supervising physician identified. 
 
Dr. Parisky also had a correction to the District Board information.  
 

XIV. PUBLIC COMMENTS  
 
There were no additional public comments.  
 

XV. FUTURE BUSINESS 
 

The next Regular meeting will take place on Thursday, October 16, 2025, at 8:00 a.m. in Conference Rooms 
A&B at Mammoth Hospital and on Teams.  

 
  ADJOURN 

 
There being no further business, the meeting adjourned at 10:52 a.m.   



   
 
 
 

2024 Press Ganey Guardian of Excellence Award Winner 

________________________________________________________________________________________________________ 
Mammoth Hospital 

P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104  
www.mammothhospital.com 

   METICULOUS CARE * MEMORABLE PEOPLE * MAJESTIC LOCATION  

 
DATE:   October 16, 2025     
 
TO:  Board of Directors  
 
FROM:  Melanie Van Winkle, Chief Financial Officer  
 
RE:   CFO Report, Regular Meeting of the Board of Directors 
 
 
Strategic Updates 
 
FY 2026 

Title Metrics Goals 
Financial Viability:   
Secure debt funding 
for NWP 

1. Finalize debt amount 
needed and debt 
vehicle. 

2. Obtain funding. 

1. Board approval of the final amount to be 
borrowed and debt vehicle to be used. 

2. Funding of debt committed or received. 
Status: On Target  
Debt went to the market on 10/7/25 and was fully 
“sold”.  The $50M transaction is set to finalize and 
fund by the end of October 2025. 

Implement a new 
billing and revenue 
cycle system. 
 

1. Develop a timeline to 
implement Oracle 
Health Patient 
Accounting (OHPA). 

2. Allocate needed 
resources. 

1. Timeline is created and agreed upon by all 
parties involved – FY26 

2. Resources are identified and are committed 
to the time requirements to meet the 
deadlines – FY26 

Status: Completed 
Timeline was set to start in January 2026 with a 
target completion of September 2026.  In August 
2025 Cerner announced they are stopping all 
hospital transitions to the new OHPA software as 
they are heading in a new direction with AI.  The 
team is waiting for additional information on AI 
agents that would be made available in 2026 to 
improve functionality of the billing/collection 
software. 

Implement new 
financial and 
purchasing software. 
 

1. Develop a timeline to 
implement a new 
financial (replaces 
Premier) and 
purchasing system. 

1. Timeline is created and agreed upon by all 
parties involved – FY26 

2. Resources are identified and are committed 
to the time requirements to meet the 
deadlines – FY26 

Status: On Target 
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Disclaimer
This Investor Presentation is provided as of September 29, 2025, for a proposed offering by the California Municipal Finance Authority (the “Authority”), 
Certificates of Participation Evidencing Proportionate Undivided Ownership Interests In Installment Payments to be Paid by Southern Mono Healthcare District 
(the “Certificates”).  If you are viewing the presentation after September 29, 2025, there may have been events that occurred subsequent to such date that 
would have a material adverse effect on the financial information that is presented herein and neither the Authority, Southern Mono Healthcare District (the 
“District”), nor Piper Sandler & Co. (“Piper Sandler”), have undertaken any obligation to update this electronic presentation. All financial data and other 
information provided herein is not warranted as to completeness or accuracy and is subject to change without notice. This Investor Presentation is provided for 
your information and convenience only. Any investment decisions regarding the Certificates should only be made after a careful review of the complete 
Preliminary Official Statement. By accessing this presentation, you agree not to duplicate, copy, download, screen capture, electronically store or record this 
Investor Presentation nor to produce, publish or distribute this Investor Presentation in any form whatsoever.

This Investor Presentation does not constitute a recommendation or an offer or solicitation for the purchase or sale of any security or other financial instrument, 
including the Certificates, or to adopt any investment strategy. Any offer or solicitation with respect to the Certificates will be made solely by means of the 
Preliminary Official Statement and Official Statement, which describe the actual terms of such Certificates. In no event shall Piper Sandler, the Authority, or the 
District be liable for any use by any party of, for any decision made or action taken by any party in reliance upon, or for any inaccuracies or errors in, or 
omissions from, the information contained herein, and such information may not be relied upon by you in evaluating the merits of participating in any 
transaction mentioned herein. Piper Sandler, the District, and the Authority make no representations as to the legal, tax, credit or accounting treatment of any 
transactions mentioned herein, or any other effects such transactions may have on you and your affiliates or any other parties to such transactions and their 
respective affiliates. You should consult with your own advisors as to such matters and the consequences of the purchase and ownership of the Certificates. 
Nothing in these materials constitutes a commitment by Piper Sandler or any of its affiliates to enter into any transaction. No assurance can be given that any 
transaction mentioned herein could in fact be executed. Past performance is not indicative of future returns, which will vary. Transactions involving the 
Certificates may not be suitable for all investors. You should consult with your own advisors as to the suitability of the Certificates for your particular 
circumstances. Clients should contact their salesperson at, and execute any transactions through, a Piper Sandler entity or other syndicate member entity 
qualified in their home jurisdiction unless governing law permits otherwise.

We hereby make no representation as to the accuracy or completeness of the information contained herein or as to any other matter concerning such 
information or assume any responsibility whatsoever for the content or accuracy of such information or material. We will not be liable for any claim, loss or 
damage suffered as a result of any omission, inadequacy, incompleteness or inaccuracy whether arising from our negligence or otherwise, and by accepting 
delivery of this information and material, you irrevocably and unconditionally waive any such claim you may have against us. We expressly disclaim any 
obligation to update or correct any information contained herein or to provide you with access to any additional information. We may make changes to the 
information and materials contained herein at any time without any prior notice and without any obligation to provide you with such revised information or 
materials. The statements contained herein may be considered to be forward-looking statements. The forward-looking statements contained herein are based 
on the District’s expectations and are necessarily dependent upon assumptions, estimates and data that it believes are reasonable as of the date made but that 
may be incorrect, incomplete or imprecise or not reflective of actual results. See “CERTIFICATEHOLDERS’ RISKS” in the Preliminary Official Statement.

THE PRINTING, DUPLICATING,  DOWNLOADING, SCREEN CAPTURING, ELECTRONIC STORING, RECORDING, PUBLISHING OR DISTRIBUTING OF 
THIS INVESTOR PRESENTATION IN ANY MANNER IS STRICTLY PROHIBITED.

By viewing this investor presentation you acknowledge that you understand and agree to the provisions of this page.
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Overview of Series 2025

Issuer California Municipal Finance Authority

Borrower Southern Mono Healthcare District d/b/a Mammoth Hospital

Par Amount $48,735,000

Security Gross Revenue Pledge

Use of Proceeds Fund a portion of the costs of constructing and equipping the replacement building 
and other capital expenditures of the District 

Structure* Tax-Exempt Fixed Rate Certificates of Participation

Principal and Interest Principal on June 1st   |   Interest on June 1st and December 1st

Final Maturity June 1, 2055

Call Feature 10-year par call on June 1, 2035

Credit Rating “A-” by S&P

Pricing and Closing* Pricing: Tuesday, October 7th   |   Closing: Wednesday, October 22nd

Key Covenants Please refer to the Preliminary Official Statement for detailed definitions of the proposed 
covenant package.

Continuing Disclosure Audits within 150 days, quarterly reports within 45 days

* Preliminary, subject to change.
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Preliminary Plan of Finance*

* Preliminary, subject to change.
(1) Based on audited fiscal year 2025 information.

The North Wing Project is expected to be funded through a combination of debt (Series 2025), 
cash from operations and philanthropy. 

Financing Structure
• Series 2025 –  Certificates of Participation, public offering

• $48.7M Par Amount
• Maturity Date: 6/1/2055
• Call Date: 6/1/2035

• Equity Contribution to Project

• $104.8M ($19.0M/104.8M Paid to Date)

• $5M Capital Campaign to take 3 years, currently $2.3M 
raised, initially funded with Hospital equity contribution

Sources of Funds

Par Amount $48,735,000

Premium 1,997,334 

Total Sources of Funds $50,732,334 

Uses of Funds

Project Fund $50,000,000

Cost of Issuance 732,334 

Total Uses of Funds $50,732,334 

Series 2025 Debt Service StructureSeries 2025 Sources & Uses

MADS: $3.35M

$20,415
100%

GO Bonds

$20,415
30%

$48,735
70%

GO Bonds Revenue Bonds

Debt Mix: Before and After Series 2025 (1)
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Call Participants

Tom Parker
CHIEF EXECUTIVE OFFICER

Melanie Van Winkle
CHIEF FINANCIAL OFFICER
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Key Themes
�9 Mammoth Hospital is not your typical Critical Access Hospital

• The District serves population with a year -round tourist base of 3 million visitors

• Highly commercial payer mix for net revenue of over 60%

• Offering world class orthopedic surgery services

• Strong ambulatory and specialty care services supported by robust physician recruitment and retention 

• Level of modernization and technology are state of the art

�9 Strong operating performance has supported Mammoth Hospital’s ability to execute the North 
Wing Project
• Very strong operational performance with year over year growth

• Liquidity growth with a current liquidity position above 500 DCOH 

• Recent capital spending updated and advanced existing facilities and technology 

�9 The North Wing Project will expand inpatient and outpatient capacity and modernize care delivery
• Well thought out and executed planning process involving all key stakeholders

• Design influenced by core project principles 

• Project meets 2030 SB1953 requirements 

• Change to private/flex rooms will modernize care delivery and accommodate census fluctuation

• Outpatient Services Center centralizes services and provides capacity for expected future growth

• Ability to complete on time and on budget with an executed guaranteed maximum price contract 

�9 Mammoth Hospital’s strong balance sheet and financial performance allows the hospital to digest 
the incremental debt and cash contribution to the project while still maintaining historical 
operating performance and a strong liquidity position following project completion.
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Southern Mono Healthcare District
History:
• District formed by community (Mammoth Hospital 

Auxiliary) in 1968 with GO Bonds to build 20,000 square 
foot hospital

Location:
• Mono County, CA in the Sierra Nevada Mountains
• Home of Mammoth Mountain Ski Area and Devils Postpile  

National Monument (US Ski & Snowboard Team Provider)

Governance:
• Publicly Elected 5 -Member Board of Commissioners
• 4-Year Terms

Tax Revenue Support:
• Dedicated Levy for debt service on outstanding GO Bonds
• Receive Levy to support operations – $3.3M in 2025

Population:
• 13,195 residents in Mono County
• Population Fluctuates with Large Year -Round Tourist 

Base

Economy:
• Mammoth Mountain Ski Area

• Diverse Taxpayer Base 

• Full -year tourism draw
• Yosemite National Park  
• Death Valley National Park

• Continued Sizeable Economic Development

• Strong County Economic Fundamentals
• Median Household Income: $86,953
• Median Property Value: $514,300
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