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SOUTHERN MONO HEALTHCARE DISTRICT 

JANUARY 2025 REGULAR AND ANNUAL MEETING MINUTES 

Date: January 16, 2025 

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams 
85 Sierra Park Road 
Mammoth Lakes, CA 93546 

 
Attendance of Board Members:   Laurey Carlson, Chairwoman of the Board; Joanne Hunt, Vice Chair; Ryan 

Wood, Esq., Member at Large; Dr. Yuri Parisky, M.D., Secretary; Jen 
Burrows, Newly Elected SMHD BOD Member. 

 
Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief Financial 

Officer; Mark Lind, Chief Operating Officer; Dr. Daniel Harrison, M.D., 
Interim CMO; Cheryl Wagonhurst, Esq., General Counsel/Compliance 
Officer; Marina Zila, Recording Secretary. 

 
I. CALL TO ORDER 

The meeting was called to order at 7:59 a.m. 

II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND 
VALUES 

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chairwoman of the 
Board, and the reading of the SMHD Mission, Vision & Values. 

III. PUBLIC COMMENTS 

There were no public comments. 

I. EMPLOYEE TENURE AWARDS 

Tom Parker 
10 Tina Villa Human Resources Generalist 

Caitlin Crunk 
 

5 Addie Standifer Registered Nurse 
5 Ashley Trafecanty Nurse Supervisor 
5 Eric DeBergh Resource Pool Registered Nurse 
5 George Meneses Surgical Technician 
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5 Lisa Myers Registered Nurse 
5 Lucia Rosas Cisneros Environmental Services Technician 
5 Steven Wells Nurse Supervisor 

10 Jonathan Lopez Surgical Technician 
10 Kelli Moore Patient Care Navigator 
20 Alfred Laguna Central Services/Sterile Processing Technician 
20 Nelida Garcia Interpreter/Translator 
20 Phyllis Meneses Perioperative Services Director 
20 Sara Hernandez Interpreter/Translator 
20 Saul Guillen-Alas Licensed Vocational Nurse 
25 Kathy Romagnino Administrative Assistant/Quality Coordinator 
25 Laura Hidy Emergency Ward Clerk 

 
Melanie Van Winkle 

 

5 Elena Zamora Patient Accounts Representative 
10 Keith Lindquist Decision Support Supervisor 
10 Michelle Burton Authorization Clerk Lead 
35 Patrick Duggan Senior Purchasing Agent 

Mark Lind 
5 Ariel Ma Pharmacist 

 

5 Jason Marx CLS Coordinator III 
5 Juana German De Apodaca Environmental Services Technician 
5 Michael Conty Pharmacist 
5 Miles Howard Maintenance Technician Lead 
5 Nancy Vargas Security Guard 
5 Steven Dunn CLS Coordinator II 

10 Don Costilow Security Guard 
15 Brian Weller LAN Administrator 

Zachary Brown 
5 Evelyn Navarro Vargas Patient Care Assistant/ Surgery Scheduler 
5 Maureen Fakinos Practitioner 
5 Meghan Costilow Licensed Vocational Nurse 

10 Claudia Molina Dental Assistant 
10 Connor Polcyn Clinic Manager 
10 Leticia Turner Medical Assistant 
10 Lance Georgeson Physical Therapist 
10 Lorraine Koenig Rehabilitation Manager 
10 Sheri Pueblo Physical Therapist 

 
There was a request by the board to include employee photos with the tenure awards 
next year. 
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IV. ADJOURN TO CLOSED SESSION 

 
The Board adjourned to closed session at 8:14 a.m. 

V. REPORT ON CLOSED SESSION 

Cheryl Wagonhurst, Esq., General Counsel, provided the report on the Closed Session. 
 
The Board adjourned to Closed Session at 8:14 a.m. to discuss the items on the agenda and commenced 
discussion of the items as follows: 
 
At 8:15 a.m., Dr. Sarah Sindell, M.D., Chief of Staff, requested to join the Closed Session and the Board 
approved. 
 
The first topic was Credentialing. There was discussion and no action was taken. 

CREDENTIALING 

Re-Appointment to Courtesy Staff 
Marc Kayem, MD, Otolaryngology 

 
Procedural Sedation Privileges 
Christopher Hummel, MD 

 
The next topic was Quality Assurance. 
 
The Chief of Staff, Dr. Sarah Sindell, M.D., provided her report, including a confidential report protected under 
California Evidence Code Section 1157. There was discussion and no action was taken. 

At 8:22 a.m. Dr. Sarah Sindell, M.D., left the Closed Session Board meeting. 
 

QUALITY ASSURANCE – (Health and Safety Code §32155) 
1. CEO Report. 
2. CFO Report. 
3. CNO Report. 
4. COO Report. 
5. Director of Clinics. 
6. Chief of Staff Report. 
7. Director of Clinics Report 

 
The Quality Assurance Discussion continued. Tom Parker, CEO, had nothing to report. Melanie Van Winkle, 
CFO, provided a brief report. Caitlin Crunk, CNO, provided a minor correction to her report. Mark Lind, COO, 
had nothing to report, and Zack Brown, Director of Clinics, had nothing to report. 
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Next, the Board held a conference with Cheryl Wagonhurst, Esq., General Counsel, related to Pending and 
Threatened litigation. There was discussion and no action was taken. 

CONFERENCE WITH LEGAL COUNSEL – PENDING AND THREATENED LITIGATION 
(Attorney- Client Privileged and Confidential) 
Existing Litigation and Significant exposure to litigation pursuant to Government Code 
§54956.9. – Cheryl Wagonhurst, Esq. 

 
PERSONNEL MATTERS (Government Code §54957) 
Tom Parker, CEO 

The Board moved to the topic of Personnel matters at 8:35 a.m. All staff were excused from the meeting and 
Tom Parker and the Board members attended. 

The Closed Session ended at 9:07 a.m. 
 
After a brief break, the meeting resumed in Open Session at 9:15 a.m. 

VI. NEW BUSINESS 

The Board decided to take the New Business items out of order and address item # 2 first. 

1. Q4 Summit Award Winner Don Costilow- Tom Parker, CEO 
 
Tom Parker, CEO, read Don Costilow’s Summit Award nomination and congratulated him on his award. 

 
2. PACS Failure 

 
There was discussion and COO, Mark Lind responded to questions from the Board. 

3. Review and Approval of Professional Services Agreement between Southern Mono 
Healthcare District and Peter Clark, M.D. - Melanie Van Winkle, CFO 

 
4. Review and Approval of Professional Services Agreement between Southern Mono 

Healthcare District and Paul Polishuk, M.D. - Melanie Van Winkle, CFO 

5. Review and Approval of Professional Services Agreement between Southern Mono 
Healthcare District and Christopher Ward, D.O. - Melanie Van Winkle, CFO 

 
The Board approved New Business item numbers 3-5 as a block. Joanne Hunt moved, seconded Ryan Wood, 
Esq., to approve all three agreements. A rollcall vote was taken, the motion passed unanimously. Yes, 5, No, 0. 
 

II. ANNUAL BUSINESS 
1. Appointment of Board Officers for 2025(CA Gov. Code Section 53051) 
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Laurey Carlson moved, seconded by Yuri Parisky, M.D., to nominate and appoint Laurey Carlson as Chair; 
Joanne Hunt as Vice Chair; Yuri Parisky, M.D.; as Secretary; Ryan Wood as Treasurer; and Dr. Jen Burrows as 
Member at Large. A roll call vote was taken, and the motion passed unanimously. Laurey Carlson, Yes; Joanne 
Hunt, Yes; Yuri Parisky, M.D; Yes; Ryan Wood, Yes; Dr. Jen Burrows; Yes. Yes, 5; No, 0. 

2. Create Board Committees and make Committee appointments for 2025 

Chair Carlson appointed committees as noted below. 

1. Finance Committee Laurey Carlson, Ryan Wood, Esq. 
2. Physician Compensation, Recruitment and Retention Committee 

Ryan Wood, Joanne Hunt 
3. Employee Relations Committee Yuri Parisky, M.D. , Joanne Hunt 
4. Quality Committee Joanne Hunt, Dr. Jen Burrows 
5. CEO Annual Review Committee Laurey Carlson, Ryan Wood 
6. IT Steering Committee Dr. Jen Burrows, Yuri Parisky, M.D. 
7. Facilities Committee Yuri Parisky, M.D., Laurey Carlson 
8. Board Recruitment Committee Laurey Carlson, Ryan Wood 
9. Women’s Health Committee Dr. Jen Burrows, Ryan Wood 
10. Compliance Committee Laurey Carlson, Joanne Hunt 

3. Resolution 25-01: 2025 Board Meeting Calendar 

Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve Resolution 25-01: 2025 Board Meeting Calendar. 
A vote was taken, the motion passed unanimously. Yes, 5, No, 0. 
 

VII. CONSENT AGENDA 
(All matters on the consent agenda to be approved on one motion unless a Board Member 
requests separate action on a specific item) 
1. Previous Minutes to be approved: 

December 12, 2024 Regular Board Meeting 
December 12, 2024 Regular Board Meeting 

2. Chief Financial Officer Report 
3. Chief Nursing Officer Report 
4. Chief Operating Officer Report 
5. Human Resources Report 
6. Director of Clinics Report 

Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve the consent Agenda. A rollcall vote was taken, 
the motion passed unanimously. Yes, 4, No, 0. Dr. Jen Burrows abstained. 

VIII. COMMITTEE REPORTS 
1. Finance Committee: 

Laurey Carlson, Ryan Wood, Esq. 
 
There was no Finance Committee meeting this month; no report. 
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2. Physician Compensation, Relations, Recruitment, and Retention: 
Ryan Wood, Esq., Joanne Hunt 

There was no Physician Compensation, Recruitment and Retention Committee meeting this month; no report. 
 

3. Employee Relations Committee: 
Laurey Carlson, Joanne Hunt 

 
There was no Employee Relations Committee meeting this month; no report. 

4. Quality Assurance Committee (December 12, 2024): 
Dr. Jen Burrows, Joanne Hunt 

There was no Quality Assurance Committee meeting this month; no report. 

5. CEO Annual Review Committee: 
Laurey Carlson, Ryan Wood, Esq. 

There was no CEO Annual Review Committee meeting this month; no report. 
 

6. IT Steering Committee (December 2, 2024): 
Dr. Jen Burrows, Yuri Parisky, M.D. 

There was no IT Steering Committee meeting this month; no report. 

7. Facilities Committee: 
Yuri Parisky, M.D., Laurey Carlson 

There was no Facilities Committee meeting this month; no report. 
 

8. Women’s Health Committee: 
Ryan Wood, Esq., Dr. Jen Burrows 

 
There was no Women’s Health Committee meeting this month; no report. 

9. Compliance Committee: 
Laurey Carlson, Joanne Hunt 

 
IX. CHIEF EXECUTIVE OFFICER’S REPORT 

1. Strategic Plan Update 
2. Strategic Planning Session Overview 

Tom Parker, CEO, reported on certain items in his report. He asked if there were any questions regarding his 
report. Dr. Jen Burrows, Member at large, had some questions. No action taken. 
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X. FINANCE REPORT 
1. December 2024 Financial Package 
2. Capital Expenditure Review 

The financial package was included in the Board packet. Melanie Van Winkle, CFO asked if there were any 
questions. There were no questions. No action taken. 

XI. CREDENTIALING 

Re-Appointment to Courtesy Staff 
Marc Kayem, MD, Otolaryngology 

 
Procedural Sedation Privileges 
Christopher Hummel, MD 

Ryan Wood, Esq., moved, seconded by Dr. Jen Burrows to approve all credentialing. A rollcall vote was taken, 
the motion passed unanimously. Yes, 5, No, 0. 
 

XII. PUBLIC COMMENTS 

 
There were no additional public comments. 

 
XIII. FUTURE BUSINESS 

The Annual Strategic Planning Conference will take place on Thursday, February 20, 2025, at 8:00 a.m. at The 
Westin Monache Resort, Foxfir Room. 

The next Regular meeting will take place on Thursday, March 17, 2025, at 8:00 a.m. in Conference Rooms A&B 
at Mammoth Hospital and on Teams. 

 
ADJOURN 

 
There being no further business, the meeting adjourned at 10:31 a.m. 


