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SOUTHERN MONO HEALTHCARE DISTRICT
JUNE 2026 REGULAR BOARD MEETING AGENDA

NOTICE IS HEREBY GIVEN that the Board of Directors of Southern Mono Healthcare District
will convene at its regular monthly board meeting at the location and on the date and time
set forth below.

This meeting will occur and be held both in-person and via teleconferencing. The meeting will be
accessible to all members of the public seeking to observe and to address the Board of Directors,
including giving public comment. Attendees will undergo a pre-entry screening process. To access
the meeting via teleconference, the District has set up a virtual meeting on Microsoft Teams, as well
as a call-in number set forth below.

Join the meeting now
Meeting ID: 236 751 144 588 7
Passcode: uA2tV7d6

Dial in by phone
+1 619-614-6679
Phone conference ID: 469 749 223#

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance
to attend this meeting via telephone, please contact the District Board Administrative
Assistant at Mammoth Hospital by telephoning 760.924.4114. Prompt notification prior to
the meeting will enable the District to make reasonable arrangements to assist with
accessibility to this meeting.

Note: All public comments will be limited to a speaking time of three minutes.
Date: June 18, 2026
Time: 8:00 a.m.

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546

Secretary Yuri Parisky, M.D., will be participating remotely and will be located at: 285 Lindura Court, Las
Vegas, NV 89138

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAIJESTIC LOCATION



http://www.mammothhospital.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWJkODE3ODYtM2Q0OS00ZDFmLTk3ODEtNmRhZDAxZDE1Nzc2%40thread.v2/0?context=%7b%22Tid%22%3a%2292827138-2d5e-47b3-a087-2cc804d6af09%22%2c%22Oid%22%3a%22fd88350f-883b-4d82-8ee7-a7684a2465a0%22%7d
tel:+16196146679,,469749223

Southern Mono Healthcare District
Board of Directors Meeting Agenda
June 18, 2026

Member at Large Dr. Jennifer Burrows will be participating remotely and will be located at: Craigend Rd.
Troon KA10 6HD, United Kingdom.

l. CALL TO ORDER

1. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

. PUBLIC COMMENTS

V. ADJOURN TO CLOSED SESSION
CREDENTIALING

QUALITY ASSURANCE — (Health and Safety Code §32155)

Chief of Staff Report

CEO Report

CFO Report

CMO Report

CNO Report

COO Report

CASO Report

Director of Human Resources Report

Compliance Officer/Director of Quality Report

. Review and Approval of the SMHD Quality Assurance/Performance Improvement
(QAPI) Plan, FY 26-27

11. Review and Approval of the SMHD Case Management/Utilization Plan, FY26-27

12. Review and Approval of the SMHD Patient Safety Plan, FY26-27

13. Review and Approval of the SMHD Infection Prevention Plan, FY 26-27

©ENODUAWNE

=
o

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155)
1. Quarterly Quality Report: Lenna Monte, Director of Quality

CONFERENCE WITH LEGAL COUNSEL — CURRENT, PENDING AND THREATENED
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to
Government Code §54956.9. — Ric Johns, Esq.

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).
No items

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)
No items

PERSONNEL MATTERS (Government Code §54957)
1. Melanie Van Winkle, CEO

V. REPORT ON CLOSED SESSION
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VI.

VII.

VIIL.

IX.

NEW BUSINESS

1. Public Hearing: Annual Vacancy, Recruitment, and Retention Report Pursuant to
Assembly Bill 2561 (California Government Code Section 3502.3), presented by
Melia Anderson, Human Resources Director

2. Review and Approval of Operating Budget for Fiscal Year 2027: Melanie Van Winkle,
CEO, CFO

3. Review and Approval of Capital Budget for Fiscal Year 2027: Melanie Van Winkle,
CEO, CFO

4. Review and Approval of Tax Receipts on Operations Rates for Fiscal Year 2027:
Melanie Van Winkle, CEO, CFO

5. Review and Approval of Rates and Charges for Fiscal Year 2027: Melanie Van Winkle,
CEO, CFO

6. Review and Approval of the 2027 Employee Success Sharing Program: Melanie Van
Winkle, CEO, CFO

7. North Wing Construction Project: Current Status Video

8. Declaration of Surplus District Property, Equipment and Supplies

PUBLIC COMMENTS
CONSENT AGENDA

(All matters on the consent agenda to be approved on one motion unless a Board
Member requests separate action on a specific item)

1.

Nouk~wnN

Previous Minutes to be approved:
May 21, 2026 Regular Board Meeting
Chief Financial Officer Report
Chief Medical Officer Report
Chief Nursing Officer Report
Chief Operating Officer Report
Chief Ambulatory Services Officer Report
Human Resources Report

COMMITTEE REPORTS

1.

Finance Committee: Laurey Carlson, Ryan Wood, Esq.

a. May 18, 2026 Minutes

b. June 15, 2026 Meeting
Physician Compensation, Relations, Recruitment, and Retention: Ryan Wood, Esq.,
Joanne Hunt

. Employee Relations Committee: Yuri Parisky, M.D., Joanne Hunt

a. Junel, 2026 Minutes
Quality Assurance Committee: Dr. Jen Burrows, Joanne Hunt
a. June 11, 2026 Meeting
CEO Annual Review Committee: Laurey Carlson, Ryan Wood, Esq.

. IT Steering Committee: Dr. Jen Burrows, Yuri Parisky, M.D.

a. Meeting Scheduled for June 30, 2026
Facilities Committee: Yuri Parisky, M.D., Laurey Carlson
a. June 15, 2026 Meeting

. Women’s Health Committee: Dr. Jen Burrows, Ryan Wood, Esq.
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9. Compliance Committee: Joanne Hunt, Laurey Carlson
X. CHIEF EXECUTIVE OFFICER’S REPORT

XIl. FINANCE REPORT
1. May 2026 Financial Package
2. North Wing Project Spend Update

Xll. BOARD EDUCATION
1. No Board education this month

Xlll. CREDENTIALING
Mammoth Hospital Standardized Procedures for RNs Performing lovera Targeted
Cryoanalgesia

Initial Appointment to Provisional Staff
Natalie Robins, CRNA, Anesthesia

Re-Appointment to Courtesy Staff
Richard Brown, MD, Orthopedics

Re-Appointment to Active Staff
Laurence Fakinos, MD, OB/GYN

Craig Burrows, MD, Internal Medicine
Sean Park, MD, Internal Medicine

Kristin Collins, DO, Pediatrics

Andre Burnier, MD, Emergency Medicine

Procedural Sedation
Craig Burrows, MD, Deep and Moderate Sedation
Andre Burnier, MD, Deep and Moderate Sedation

Reappointment to Telemedicine Staff
Jessica Yen, MD, Neurology

XIV. PUBLIC COMMENTS
XV. FUTURE BUSINESS

The next Regular meeting will take place on Thursday, July 16, 2026 at 8:00 a.m. in Conference Rooms A&B
at Mammoth Hospital and on Teams.

ADJOURN
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DATE: June 18, 2026

TO: Board of Directors

FROM: Melia Anderson, Human Resources Director

RE: AB 2561 — Job vacancies, recruitment, and retention efforts
Background

California Assembly Bill 2561 (AB 2561) is a law that requires all local public agencies in California to
address public sector job vacancies and workforce shortages. Signed by Governor Gavin Newsom in
September 2024 and effective January 1, 2025, the law aims to increase transparency and tackle
understaffing that leads to worker burnout and poor public service delivery. The Bill requires public
agencies to present the status of vacancies, recruitment, and retention efforts at a public meeting at
least once per fiscal year.

VACANCIES
As of June 8, 2026, Mammoth Hospital has the following number of vacancies:

e 28 full-time roles representing 25 different positions
e 1 part-time role
e 10 per diem roles representing 8 different positions

Of these 39 vacancies, 35 are posted both external and internal and 4 are posted internal only.
RECRUITMENT
In FY2026, Mammoth Hospital on boarded the following number of employees:

e 46 full-time (3 rehires and 2 converted travelers)
e 3 part-time (1 rehire)
e 52 per diem (7 rehires)

Promoting internal development is imperative and is seen by the following personnel action changes in
FY2026:

e 20 promotions
e 5 position changes related to obtaining license/certification
o 24 transfers

Recruitment remains a top priority for the hospital. In April 2025, the hospital hired a full-time Talent
Acquisition Specialist to focus on recruitment for the organization. Three of the hospital’s strategic plan
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items are related to recruitment. Most recently, a Recruitment Plan was developed and presented as a
guide for the timing of expected upcoming vacancies at the organization in critical roles.

Recruitment efforts in FY2026 included:

e Participation in an RN virtual career fair at CSU

e Collaboration with regional local community colleges/Cerro Coso
e LinkedIn recruiter/Indeed

e Local newspaper advertising

e Other external website postings

e Collaboration with other similar sized facilities

e Creation of a standardized physician recruitment process

e Focus on tracking time to fill and source of hires

Mammoth Hospital’s difficult to fill roles for FY2026 include:

e  Physical Therapist

e Physical Therapist Assistant
e Radiologic Technologist

e Clinical Laboratory Scientist
e Behavioral Health Provider

For these critical need positions, the hospital offers the following:

e Retention and referral program
e Relocation assistance
e Short-term and long-term housing

RETENTION

Mammoth Hospital employs a comprehensive approach to retaining top talent, including the following
retention strategies:

e Competitive salaries and benefits
o Rewarding tenure with the organization by moving through the pay range, as well as
competing with statewide market trends
o Offering a choice of benefit options
o Basic life insurance coverage paid by the hospital
e Robust Paid Time Off and Major Medical accrual for full and part-time employees
e Generous retirement match
e Tenure awards for full and part-time employees in five-year increments
e Success Sharing
e Internal Development Training Programs and collaboration with Cerro Coso
e Continuing Education funding for full and part-time employees
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Tuition Assistance for full-time and part-time employees
Childcare at a low cost

Long-term housing apartment for full and part-time employees
Employee recognition and engagement
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Mammoth Hospital
Budget FY 2027
Operating Budget Review

(In ,000's)

FY 2027 FY 2026 FY 2025 FY 2024 FY 2023
Budget Projection Change Actual Actual Actual
Inpatient Patient Days 1,224 1,221 3 0.2% 1,188 1,246 1,274
Observation equiv Days 801 798 2 0.3% 666 528 465
Patient Days including Obs Days 2,025 2,020 5 0.3% 1,854 1,774 1,738
Average Daily Census w/ observation 5.55 5.53 0.01 0.00 5.08 4.85 4.76
Observation Hours 19,218 19,162 56 0.3% 15,980 12,683 11,150
Clinic Visits 60,515 60,012 503 0.8% 54,120 50,281 49,196
ER Visits 11,650 11,606 44 0.4% 11,587 11,044 11,708
Surgeries 1,704 1,705 (1) -0.1% 1,444 1,410 1,433
Discharges 441 437 4 1.0% 441 467 469
Productive FTEs 354.7 348.8 6.0 1.7% 326.4 320.3 306.2
Paid FTEs 385.5 379.1 6.5 1.7% 376.3 357.9 351.2
FTEs per Adj Occupied Bed 13.3 131 (0.2) -1.9% 12.5 17.6 17.6
Revenue

Inpatient revenue $25,372 $24,712 $659 2.7% $20,398 $24,278 $24,080
Outpatient revenue 154,560 147,927 6,633 4.5% 125,999 110,880 100,071
Professional fees 36,646 35,875 772 2.2% 31,560 28,310 26,032
Clinic revenue 18,069 17,663 406 2.3% 14,497 12,651 10,520
Total Gross revenue 234,648 226,177 8,471 3.7% 192,452 176,117 160,703
Contractual Allowances (106,678) (103,701) (2,977) 2.9% (84,916) (72,769) (65,107)
Provision for bad debts (3,520) (4,657) 1,137 -24.4% (1,428) (1,524) (2,159)
Charity write offs (2,346) (1,796) (550) 30.7% (2,951) (3,435) (1,820)
Supplements/Settlements 3,000 3,211 (211) -6.6% 8,833 7,632 7,528
Total deductions from revenue (109,544) (106,942) (2,390) 2.2% (80,462) (70,095) (61,558)

Net Patient Revenue 125,104 119,235 5,869 4.9% 111,990 106,022 99,144
Other operating revenue 4,328 5,671 (1,342) -23.7% 5,414 4,456 4,663
Total Operating Revenue $129,432 $124,906 $4,527 3.6% $117,404 $110,478 $103,807

C/A % of Total revene 45.5% 45.8% 44.1% 41.3% 40.4%

B/D % of Total revenue 1.5% 2.1% 0.7% 0.9% 1.3%

Charity % of Total revenue 1.0% 0.8% 1.5% 2.0% 1.1%

Net Pt Revenue (Excl Settlmnts) as % of Total revenue 52.0% 51.3% 53.6% 55.9% 57.1%

Operating Expense

Salaries & Wages $42,727 $39,432 $3,294 8.4% $37,009 $33,762 $31,460
Benefits 19,242 19,060 182 1.0% 15,867 16,116 14,879
Total SW&B 61,968 58,492 3,476 5.9% 52,875 49,878 46,339
SWB as a % of Net Revenue 47.9% 46.8% 45.0% 45.1% 44.6%
Benefits as a % of S&W 45.0% 48.3% 42.9% 47.7% 47.3%
Physician fees 24,414 24,761 ($347) -1.4% 22,215 20,188 19,737
Phys Fees as a % of Pro fee and Clinic Revenue 44.6% 46.2% -1.6% -3.5% 48.2% 49.3% 54.0%
Contract services 1,922 2,193 (271) -12.3% 2,230 2,698 2,005
Orthopedic Implants 5,684 5,751 (67) -1.2% 4,127 3,653 3,468
Medical and Other Supplies 9,844 9,765 79 0.8% 8,113 7,543 7,059
Purchased Services 9,027 8,027 1,001 12.5% 7,675 6,525 6,454
Insurance 1,707 1,524 183 12.0% 1,473 1,360 1,123
Utilities 2,865 2,297 567 24.7% 2,026 1,954 1,756
Other 2,111 2,241 (130) -5.8% 1,066 1,024 974
Total Operating Expenses $119,542 $115,051 $4,492 35.2% $101,800 $94,821 $88,915
Operating EBIDA $9,890 $9,855 $35 0.4% $15,604 $15,657 $14,892
% Margin 7.6% 7.9% 0% 13.3% 14.2% 14.3%
Depreciation/Amortization $4,527 $3,456 $1,071 31.0% $3,892 $4,104 $4,608
Non-Operating Income
Donations 200 279 (79) -28.3% 1,108 381 769
Bond property tax revenue 1,698 1,720 (22) -1.3% 3,785 2,946 3,159
Bond interest expense (1,170) (1,153) 17) -1.5% (1,457) (1,451) (1,444)
Property tax revenue 3,300 3,117 183 -5.9% 3,336 3,178 2,960
COP Debt Interest Expense (2,489) (1,568) (921) -58.7% 0 0 0
COP Debt Interest Income (2) 890 (892)  -100.3% 0 0 0
Interest Income 4,100 5,047 (947) -18.8% 6,285 6,129 2,292
Total Non-Operating Income 5,637 8,332 (2,695) -32.3% 13,057 11,183 7,736
Net Income $11,000 $14,731 ($3,731) -25.3% $24,769 $22,736 $18,020
Total Margin % 8.5% 11.8% -3.3% 21.1% 20.6% 17.4%
Cash Beginning Balance $144,161 $143,505 $656 $136,325 $123,119 $116,403
Net from Operations 9,890 9,855 35 16,180 11,279 13,731
Interest Income/Other 4,115 5,047 (932) 6,285 6,129 2,292
COP Debt Interest Expense (2,489) (1,568) (921) 0 0 0
Property Taxes 3,300 3,117 183 3,336 3,178 2,960
COP Debt Funds Used 16,129 33,871 (17,742) 0 0 0
COVID Funds 0 0 0 3,464 0 (1,470)
Special Capital Projects (3,159) (5,742) 2,583 (3,796) (3,421) (7,468)
North Wing Project (78,862) (42,424) (36,438) (16,834) (2,492) (2,013)
Capital (1,500) (1,500) 0 (1,455) (1,467) (1,316)
Cash Ending Balance $91,586 $144,161 ($52,575) $143,505 $136,325 $123,119

Days Cash on Hand 280 457 515 521 497




Mammoth Hospital
Budget FY 2027
Operating Budget

(In ,000's)

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget FY 2027

Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Total
Inpatient Patient Days 150 82 61 66 70 100 121 135 124 124 111 80 1,224
Observation Equivalent Days 60 69 45 53 56 76 80 75 78 67 67 75 801
Patient Days including obs days 210 151 106 119 126 176 201 210 202 191 178 155 2,025
Avg Daily Census w/Observation 6.78 4.86 3.52 3.85 4.21 5.69 6.48 7.49 6.52 6.37 5.73 5.16 5.55
Observation Hours 1,448 1,651 1,071 1,280 1,350 1,832 1,920 1,791 1,872 1,609 1,597 1,797 19,218
Clinic Visits 4,718 4,782 5,095 5,050 4,873 4,783 5,180 5,218 5,250 5,189 5,185 5,198 60,515
ER Visits 1,163 1,013 728 575 649 1,117 1,419 1,186 1,134 919 698 1,049 11,650
Surgeries 134 143 105 135 134 158 157 147 161 158 136 136 1,704
Discharges 54 36 22 24 28 35 44 40 45 40 41 32 441
Productive FTEs 339.3 327.4 3134 308.6 3129 340.7 362.9 393.2 353.8 361.3 324.8 3327 354.7
Paid FTEs 386.8 373.2 357.3 351.8 356.7 388.3 413.8 448.3 403.3 411.9 370.3 379.2 385.5
FTEs per Adj Occupied Bed 11.2 14.0 15.8 13.0 11.9 12.4 1.7 12.4 13.2 13.0 11.2 13.7 13.3

Operating Revenue

Inpatient revenue $2,736 $1,906 $1,376 $1,345 $1,297 $2,148 $2,468 $2,717 $2,865 $2,701 $1,960 $1,851 $25,372
Outpatient revenue 12,581 13,058 10,207 11,769 11,369 14,096 15,002 13,254 14,368 13,687 12,090 13,080 154,560
Professional fees revenue 3,138 3,046 2,273 2,537 2,562 3,401 3,770 3,396 3,533 3,294 2,724 2,973 36,646
Clinic revenue 1,430 1,459 1,514 1,520 1,465 1,461 1,539 1,547 1,537 1,535 1,521 1,541 18,069
Total gross revenue 19,886 19,469 15,370 17,171 16,692 21,106 22,779 20,913 22,303 21,218 18,296 19,445 234,648
Contractual Allowances (9,041) (8,851) (6,988) (7,806) (7,589) (9,595) (10,356) (9,508) (10,140) (9,646) (8,318) (8,840) (106,678)
Provision for bad debts (298) (292) (231) (258) (250) (317) (342) (314) (335) (318) (274) (292) (3,520)
Charity write offs (199) (195) (154) (172) (167) (211) (228) (209) (223) (212) (183) (194) (2,346)
Supplements 0 0 0 0 0 0 0 0 0 1,000 1,000 1,000 3,000
Total deductions from revenue (9,538) (9,338) (7,372) (8,236) (8,006) (10,123) (10,925) (10,031) (10,697) (9,177) (7,775) (8,326) (109,544)
Net Patient Revenue 10,348 10,131 7,998 8,935 8,686 10,983 11,854 10,883 11,606 12,041 10,520 11,119 125,104
Other operating revenue 140 130 136 136 136 136 136 136 136 1,036 1,036 1,030 4,328
Total Operating revenue 10,488 10,261 8,135 9,072 8,823 11,119 11,990 11,019 11,742 13,078 11,557 12,149 129,432
C/A % of Total revene 45.5% 45.5% 45.5% 45.5% 45.5% 45.5% 45.5% 45.5% 45.5% 45.5% 45.5% 45.5% 45.5%

B/D % of Total revenue 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%

Charity % of Total revenue 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%

Net Pt Revenue as % of Total revenue 52.0% 52.0% 52.0% 52.0% 52.0% 52.0% 52.0% 52.0% 52.0% 56.8% 57.5% 57.2% 53.3%

Operating Expense

Salaries & Wages 3,653 3,506 3,208 3,276 3,222 3,677 3,916 3,691 3,805 3,756 3,466 3,550 42,727
Benefits 1,625 1,591 1,523 1,539 1,526 1,630 1,685 1,633 1,660 1,649 1,582 1,601 19,242
Total SW&B 5,278 5,097 4,732 4,814 4,748 5,307 5,601 5,324 5,465 5,405 5,048 5,151 61,968
SWB as a % of Net Revenue 50.3% 49.7% 58.2% 53.1% 53.8% 47.7% 46.7% 48.3% 46.5% 41.3% 43.7% 42.4% 47.9%
Physician fees 2,108 2,004 1,795 1,988 1,869 2,210 2,175 2,026 2,200 2,024 2,001 2,013 24,414
Contract services 181 181 181 181 148 153 150 148 153 148 148 148 1,922
Orthopedic Implants 474 474 474 474 474 474 474 474 474 474 474 474 5,684
Medical and Other Supplies 876 819 687 736 731 888 894 849 918 886 757 801 9,844
Purchased Services 803 763 726 731 738 852 768 765 763 746 697 675 9,027
Insurance 161 155 143 139 139 139 136 139 142 138 138 138 1,707
Utilities 208 201 256 255 236 259 248 298 226 224 226 227 2,865
Other 201 180 181 166 169 188 187 169 173 160 172 164 2,111
Total Operating Expenses 10,290 9,874 9,175 9,486 9,251 10,470 10,633 10,191 10,513 10,206 9,662 9,792 119,542
Operating EBIDA $198 $387 $(1,040) $(414) $(429) $650 $1,357 $828 $1,230 $2,872 $1,895 $2,357 $9,890
% Margin 1.9% 3.8% (12.8%) (4.6%) (4.9%) 5.8% 11.3% 7.5% 10.5% 22.0% 16.4% 19.4% 7.6%
Depreciation/Amortization 392 392 388 381 380 379 378 370 370 366 365 365 4,527
Non-Operating Income
Donations 17 17 17 17 17 17 17 17 17 17 17 17 200
Bond property tax revenue 142 142 142 142 142 142 142 142 142 142 142 142 1,698
Bond interest expense (98) (98) (98) (98) (98) (98) (98) (98) (98) (98) (98) (98) (1,170)
Property tax revenue 275 275 275 275 275 275 275 275 275 275 275 275 3,300
COP Debt Interest Expense (207) (207) (207) (207) (207) (207) (207) (207) (207) (207) (207) (207) (2,489)
COP Debt Interest Income (1) (1) 0 0 0 0 0 0 0 0 0 0 2)
Interest Income 342 342 342 342 342 342 342 342 342 342 342 342 4,100
Total Non-Operating Income 469 469 470 470 470 470 470 470 470 470 470 470 5,637
Net Income $275 $464 $(959) $(326) $(339) $740 $1,448 $928 $1,330 $2,975 $2,000 $2,462 $11,000

Total Margin 2.6% 4.5% (11.8%) (3.6%) (3.8%) 6.7% 121% 8.4% 11.3% 22.8% 17.3% 20.3% 8.5%




Mammoth Hospital
Financial Projection

FY 2026
(In ,000's)
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget FY 2026
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Total
Inpatient Patient Days 165 84 46 73 88 98 107 137 114 117 109 83 1,221
Observation Equivalent Days 57 66 49 55 50 84 73 71 82 79 63 69 798
Patient days including obs days 222 150 95 128 138 182 180 208 196 196 172 152 2,020
Avg Daily Census w/Observation 7.18 4.85 3.16 4.12 4.59 5.86 5.80 7.44 6.40 6.54 5.55 5.07 5.53
Observation Hours 1,379 1,594 1,172 1,316 1,195 2,006 1,749 1,709 1,975 1,903 1,514 1,650 19,162
Clinic Visits 5,018 4,581 5,193 5,391 4,303 4,787 5,109 4,686 5,651 5,296 5,028 4,969 60,012
ER Visits 1,137 1,040 708 574 689 1,073 1,406 1,167 1,110 883 686 1,133 11,606
Surgeries 142 133 87 149 131 153 150 147 168 171 131 143 1,705
Discharges 55 34 17 29 35 36 43 39 40 36 40 33 437
Productive FTEs 338.7 342.6 330.7 335.7 337.8 315.2 355.5 348.8 369.2 334.2 318.0 316.0 336.9
Paid FTEs 394.3 392.3 393.7 390.8 389.7 386.2 398.0 396.4 352.4 362.2 334.2 358.6 3791
FTEs per Adj Occupied Bed 9.9 135 17.0 145 14.4 9.4 14.9 12 14.8 122 9.4 15.2 131

Operating Revenue

Inpatient revenue $2,685 $1,682 $1,043 $1,459 $1,836 $1,645 $2,553 $2,857 $2,913 $2,583 $1,430 $2,025 $24,712
Outpatient revenue 12,511 12,075 10,670 11,194 10,715 14,642 12,894 12,344 14,957 13,787 10,457 11,683 147,927
Professional fees revenue 3,314 2,730 2,461 2,857 2,431 3,258 3,352 3,395 3,553 3,172 2,457 2,894 35,875
Clinic revenue 1,485 1,364 1,570 1,580 1,341 1,392 1,519 1,379 1,708 1,590 1,371 1,363 17,663
Total operating revenue 19,995 17,851 15,743 17,091 16,323 20,937 20,319 19,975 23,131 21,132 15,714 17,966 226,177
Contractual Allowances (8,991) (8,505) (7,258) (8,240) (7,641) (9,033) (8,387) (7,833) (11,389) (9,952) (8,236) (8,236) (103,701)
Provisions for Bad Debt (525) (344) (487) (283) (198) (763) (751) (500) (54) 211 (481) (481) (4,657)
Charity (176) (142) (74) (105) (179) (106) (82) (107) (420) (161) (121) (121) (1,796)
Supplements/Settlements 0 0 0 0 0 0 0 0 0 1,600 806 806 3,211
Total deductions from revenue (9,692) (8,991) (7,819) (8,629) (8,017) (9,902) (9,220) (8,440) (11,863) (8,302) (8,033) (8,033) (106,942)
Net Patient Revenue 10,303 8,860 7,924 8,462 8,306 11,034 11,099 11,534 11,268 12,830 7,681 9,933 119,235
Other operating revenue 193 108 115 153 100 159 139 200 151 1,044 1,654 1,654 5,671
Total Operating Revenue 10,496 8,968 8,039 8,615 8,407 11,194 11,238 11,734 11,420 13,874 9,335 11,586 124,906
C/A % of Total revene 45.0% 47.6% 46.1% 48.2% 46.8% 43.1% 41.3% 39.2% 49.2% 47.1% 52.4% 45.8% 45.8%
B/D % of Total revenue 2.6% 1.9% 3.1% 1.7% 1.2% 3.6% 3.7% 2.5% 0.2% -1.0% 3.1% 2.7% 21%
Charity % of Total revenue 0.9% 0.8% 0.5% 0.6% 1.1% 0.5% 0.4% 0.5% 1.8% 0.8% 0.8% 0.7% 0.8%
Net Pt Revenue as % of Total revenue 51.5% 49.6% 50.3% 49.5% 50.9% 52.7% 54.6% 57.7% 48.7% 60.7% 48.9% 55.3% 52.7%

Operating Expense

Salaries & Wages 3,248 3,245 3,124 3,177 3,186 3,338 3,121 3,079 3,775 3,568 3,286 3,286 39,432
Benefits 1,811 1,247 1,475 1,641 1,451 1,260 2,062 1,285 1,827 1,824 1,588 1,588 19,060
Total SW&B 5,060 4,492 4,599 4,817 4,637 4,597 5,183 4,364 5,602 5,392 4,874 4,874 58,492
SWB as a % of Net Revenue 49.1% 50.7% 58.0% 56.9% 55.8% 41.7% 46.7% 37.8% 49.7% 42.0% 63.5% 49.1% 49.1%
Physician fees 2,093 1,958 1,706 2,151 1,904 2,229 2,104 2,127 2,257 2,104 2,063 2,063 24,761
Contract services 106 170 200 311 209 158 180 121 197 176 183 183 2,193
Orthopedic Implants 455 344 317 379 381 709 536 442 597 633 479 479 5,751
Medical and Other Supplies 751 681 747 761 831 868 851 894 918 834 814 814 9,765
Purchased Services 630 794 671 720 577 565 687 578 739 727 669 669 8,027
Insurance 138 132 166 118 135 132 118 114 117 101 127 127 1,524
Utilities 155 160 217 177 144 196 162 204 303 196 191 191 2,297
Other 118 153 195 171 207 233 230 200 208 164 181 181 2,241
Total Operating Expenses 9,508 8,884 8,818 9,607 9,026 9,687 10,051 9,044 10,938 10,327 9,582 9,582 115,051
Operating EBIDA 988 85 (779) (992) (619) 1,507 1,187 2,690 482 3,547 (246) 2,005 9,855
% Margin 9.4% 0.9% (9.7%) (11.5%) (7.4%) 13.5% 10.6% 22.9% 4.2% 25.6% 2.6% 17.3% 7.9%
Depreciation/Amortization 254 254 254 260 259 263 345 328 304 314 313 308 3,456
Non-Operating Income
Donations 5 46 1 34 31 9 40 1 20 36 23 23 279
Bond property tax revenue 164 164 164 164 129 129 129 129 129 129 143 143 1,720
Bond interest expense (117) (117) (117) (117) (82) (82) (82) (82) (82) (82) (96) (96) (1,153)
Property tax revenue 273 258 258 258 258 258 258 258 258 258 260 260 3,117
COP Debt Interest Expense 0 0 0 (62) (207) (207) (207) (207) (207) (207) (131) (131) (1,568)
COP Debt Interest Income 0 0 0 55 147 139 118 94 99 89 74 74 890
Interest Income 444 518 431 408 443 430 370 397 371 392 421 421 5,047
Total Non-Operating Income 769 869 737 741 719 676 627 600 588 616 694 694 8,332
Net Income $1,502 $699 ($295) ($511) ($158) $1,920 $1,469 $2,962 $767 $3,849 $135 $2,392 $14,731

Total % Margin 14.3% 7.8% (3.7%) (5.9%) (1.9%) 17.2% 13.1% 25.2% 6.7% 27.7% 1.4% 20.6% 11.8%




Mammoth Hospital
Budget FY 2027
Cash Flow Budget
(In ,000's)

1st 2nd 3rd

Quarter Quarter Quarter 4th Quarter

Total Receipts
Total Receipts $29,844 $29,736 $30,207 $32,318 $122,105
Total Disbursements
Monthly Expenses (less depreciation) 29,339 29,207 31,337 29,660 119,542
North Wing $78,862 19,716 19,716 19,716 19,716 78,862
COP Debt Interest Expense $2,489 622 622 622 622 2,489
Special Capital Projects $3,159 790 790 790 790 3,159
Capital $1,500 375 375 375 375 1,500
Total 50,842 50,709 52,839 51,162 205,552
Other Items
Property Taxes $3,300 0 0 1,947 1,353 3,300
COP Debt Fund Use $16,129 16,129 0 0 0 16,129
Interest Income/Other $4,115 1,029 1,029 1,029 1,029 4,115
Third Party Settlements and Other Operating Revenue $7,328 1,832 1,832 1,832 1,832 7,328
Total 18,990 2,861 4,808 4,214 30,872
Total Receipts 48,834 32,597 35,015 36,532 152,977
Total Disbursements 50,842 50,709 52,839 51,162 205,552
F?eceipts less Disbursements ($2,008) ($18,112) ($17,825) ($14,630) ($52,575)
All Cash Accounts
Beginning balance $144,161 $142,154  $124,041 $106,217 $144,161
Deposit / (withdrawal) (2,008) (18,112) (17,825) (14,630) (52,575)
Ending balance $142,154 $124,041 $106,217 $91,586 $91,585
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Mammoth Hospital
Budget FY 2027
Statistics Detail

FY 2027 FY 2026 FY 2025 FY 2024 FY 2023
Department Units of Service Budget Projections Actual Actual Actual
ICU Patient days 61 56 5 10% 48 90 41
Telemetry Patient days 184 191 (7) -4% 323 396 401
Med/Surg Patient days 979 975 4 0% 817 760 832
Total Acute Patient Days 1,224 1,221 3 0% 1,188 1,246 1,274
Observation Days 801 799 2 0% 666 528 465
Total Patient Days (Incl Obs) 2,025 2,020 5 0% 1,854 1,774 1,738
Family Medicine clinic Visits 17,416 17,239 177 1% 15,085 14,953 15,017
Mammoth Ortho clinic Visits 9,786 8,483 1,303 15% 8,065 7,323 7,107
Dental clinic Visits 6,843 7,095 (252) -4% 5,545 4,452 4,670
Pediatrics clinic Visits 5,340 5,071 269 5% 5,059 5,011 5,075
Bishop Ortho clinic Visits 7,240 7,008 232 3% 6,031 5,410 4,759
Behavorial clinic Visits 4,032 4,287 (255) -6% 3,654 4,040 4,671
Specialty clinic Visits 8,808 9,828 (1,020) -10% 9,650 7,914 6,667
Surgery clinic Visits 1,050 1,002 48 5% 1,031 1,178 1,230
Total Clinics 60,515 60,012 503 1% 54,120 50,281 49,196
Emergency Department Visits 11,650 11,606 44 0% 11,587 11,044 11,708
Observation Hours 19,218 19,162 56 0% 15,980 12,683 11,150
Colo/Endo Procedures Procedures 567 566 1 0% 563 638 531
IP Surgeries Surgeries 204 200 4 2% 152 183 208
OP Surgeries Surgeries 1,500 1,506 (6) 0% 1,292 1,227 1,225
PACU Minutes 215,857 216,086 (229) 0% 172,485 173,445 165,258
Lab Tests 103,748 109,339 (5,591) -5% 98,157 89,421 88,081
Pathology Tests 3,146 3,138 7 0% 3,153 2,619 2,362
Pharmacy Orders 97,646 101,750 (4,104) -4% 93,542 86,085 76,262
Respiratory Treatments 5,025 5,121 (96) -2% 4,878 4,889 5,013
Chemotherapy Visits 485 576 91) -16% 331 399 438
MRI Procedures Procedures 1,558 1,635 (76) -5% 1,482 1,365 1,427
CT Scans Procedures 3,362 3,592 (229) -6% 3,133 2,908 2,822
Mammography Procedures Procedures 1,206 1,193 14 1% 1,248 1,164 1,046
Ultrasound Procedures 1,462 1,439 23 2% 1,414 1,534 1,536
Radiology Procedures 15,931 16,305 (375) -2% 15,556 14,304 14,273
Total Imaging 23,520 24,163 (643) -3% 22,833 21,275 21,104
Mammoth Rehab Visits 16,202 16,175 27 0% 16,069 16,761 15,560
Bishop Rehab Visits 11,594 12,162 (569) -5% 10,497 11,472 9,938
Total Rehab 27,796 28,337 (542) -2% 26,566 28,233 25,498




Mammoth Hospital
Budget FY 2027
Revenue per Department

Professsional Fees

Oupatient Clinic

Inpatient Outpatient

Total Revenue

Department Name

Inpatient

Revenue

Revenue

Revenue

6010 ICU $580,385 $52,404 $4,563 $637,352
6170 MEDICAL/SURGICAL 4,815,664 725,365 5,541,028
7010 EMERGENCY SERVICES 1,115,210 14,219,963 282,352 8,407,901 24,025,426
7230 OBSERVATION 6,478,758 491,540 6,970,299
7420 SURGERY 9,781,969 52,303,794 2,227,918 15,281,980 79,595,661
7422 PASS Center (2,286) 201,505 199,219
7427 PACU 352,991 5,215,881 77,472 5,646,344
7450 ANESTHESIOLOGY 561,456 3,258,117 493,209 3,324,578 7,637,360
7471 SURGICAL SUPPLIES 2,206,223 11,014,815 13,221,037
7500 LABORATORY SERVICES 1,436,987 11,439,843 12,876,830
7630 RADIOLOGY 284,179 6,878,473 204,128 4,204,838 11,571,617
7635 MAMMOGRAPHY 687,644 687,644
7641 CHEMOTHERAPY 152,695 152,695
7660 MRI SERVICES 40,778 5,036,921 5,077,700
7670 ULTRASOUND 41,217 1,209,641 1,250,858
7680 CAT SCAN 1,215,318 10,897,556 12,112,874
7710 PHARMACY 2,405,285 14,368,147 16,773,432
7720 RESPIRATORY 270,850 601,622 9,543 882,016
7770 PT MAMMOTH 254,704 5,800,023 6,054,726
7772 PT BISHOP 4,187,443 4,187,443
7520 PATHOLOGY (Pro And Tech Fees) 8,308 778,813 8,931 648,176 1,444,228
7870 DIETARY 32,555 32,555
7080 FAMILY MEDICINE CLINIC $3,764,714 3,764,714
7840 BEHAVIORAL MENTAL HEALTH 1,574,148 1,574,148
8590 POPULATION HEALTH 90,000 90,000
7160 ORTHO MAMMOTH 2,277,668 2,277,668
7090 PEDS CLINIC 1,763,337 1,763,337
7180 SPECIALTYY CLINIC 4,896,903 4,896,903
7060 DENTAL CLINIC 1,742,759 1,742,759
7140 ORTHO BISHOP 1,651,279 1,651,279
7110 SURGICAL CLINIC 308,624 308,624

Grand Total $25,371,523 $154,560,417 $3,994,307 $32,652,096 $18,069,432 $234,647,775




Mammoth Hospital
Budget FY 2027
Operating Revenue

FY 2027 FY 2026 FY 2025 FY 2024 FY 2023
Budget Forecast Actual Actual Actual
Gross Operating Revenue
Inpatient revenue $25,372 $24,712 $659 16% $20,398 $24,278 $24,080
Outpatient revenue 154,560 147,927 6,633 11% 125,999 110,880 100,071
Professional fees 36,646 35,875 772 7% 31,560 28,310 26,032
Clinic revenue 18,069 17,663 406 2% 14,497 12,651 10,520
Total Gross Charges $234,648 $226,177 $8,471 11% $192,452 $176,117 $160,703
Contractual Allowances (106,678) (103,701) (2,977) -13% (84,916) (72,769) (65,107)
Provisions for Bad Debt (3,520) (4,657) 1,137 -10% (1,428) (1,524) (2,159)
Charity Write-offs (2,346) (1,796) (550) -12% (2,951) (3,435) (1,820)
Supplements/Settlements 3,000 3,211 (211) 86% 8,833 7,632 7,528
Total deductions from revenue (109,544) (106,942) (2,602) -27% (80,462) (70,095) (61,558)
Net Patient Revenue 125,104 119,235 5,869 1% 111,990 106,022 99,144
Other operating revenue 4,328 5,671 (1,342) -30% 5,414 4,456 4,663
Net Revenue $129,432 $124,906 $4,527 0% $117,404 $110,478 $103,807
C/A % of Total revene 45.5% 45.8% -0.3% 44.1% 41.3% 40.4%
B/D % of Total revenue 1.5% 1.9% -0.4% 1.5% 2.0% 1.1%
Charity % of Total revenue 1.0% 0.8% 0.2% 0.7% 0.9% 1.3%
Net Pt Revenue as % of Total revenue 53.3% 53.1% 0.2% 53.6% 55.9% 57.1%




Service, Payer

Budget

FY 2027

Mammoth Hospital
Budget FY 2027
Net Revenue Analysis

Projection

FY 2026

Actual
FY 2025

Actual
FY 2024

Actual
FY 2023

Audited Audited Audited
Inpatient
Medicare $12,024,366 41% $12,415,335 41% $10,296,293 42% $10,839,576 40% $10,876,291 42%
Medi-Call 4,237,637 14% 5,231,324 17% 3,777,063 15% 3,655,896 13% 3,781,418 15%
Blue Cross 3,241,879 1% 2,785,211 9% 2,437,050 10% 3,297,361 12% 3,673,342 14%
Commercial 7,763,156 26% 7,849,001 26% 6,250,513 25% 7,437,349 27% 5,903,141 23%
Self Pay 299,163 1% 229,510 1% 299,181 1% 222,107 1% 412,273 2%
Other 1,799,630 6% 1,924,523 6% 1,478,328 6% 1,691,632 6% 1,230,993 5%
Total 29,365,830 100% 30,434,903 100% 24,538,427 100% 27,143,921 100% 25,877,459 100%
Outpatient
Medicare 48,382,196 26% 49,612,780 28% $38,350,835 26% $33,901,094 26% $25,730,478 21%
Medi-Call 30,509,142 16% 27,290,493 15% 24,133,397 16% 21,421,905 16% 19,406,248 16%
Blue Cross 35,274,343 19% 27,854,555 16% 26,469,977 18% 26,035,839 20% 25,518,302 21%
Commercial 51,811,425 28% 51,301,933 29% 43,257,638 29% 35,591,595 27% 35,350,438 29%
Self Pay 2,366,997 1% 2,720,559 2% 1,851,119 1% 1,680,767 1% 1,915,655 2%
Other 18,868,465 10% 15,869,824 9% 14,445,780 10% 13,672,885 10% 13,059,272 11%
Total 187,212,567 100% 174,650,144 100% 148,508,745 100% 132,304,083 100% 120,980,393 100%
Clinic
Medicare 4,371,764 24% 4,390,632 21% $4,864,982 25% $3,886,729 23% $3,067,741 22%
Medi-Call 4,523,173 25% 4,655,695 22% 4,917,280 25% 4,121,146 25% 3,538,872 26%
Blue Cross 3,754,735 21% 2,998,943 14% 3,725,859 19% 3,726,825 22% 2,921,456 21%
Commercial 3,293,719 18% 3,205,081 15% 3,750,696 19% 2,855,948 17% 2,399,987 17%
Self Pay 459,348 3% 473,123 2% 444,590 2% 465,576 3% 482,182 3%
Other 1,666,639 9% 5,368,618 25% 1,701,656 9% 1,613,162 10% 1,435,174 10%
Total 18,069,378 100% 21,092,092 100% 19,405,063 100% 16,669,386 100% 13,845,411 100%
Total
Medicare 64,778,326 28% 66,418,746 29% 53,512,109 28% 48,627,398 28% 39,674,510 25%
Medi-Call 39,269,952 17% 37,177,511 16% 32,827,741 17% 29,198,947 17% 26,726,538 17%
Blue Cross 42,270,957 18% 33,638,709 15% 32,632,886 17% 33,060,025 19% 32,113,100 20%
Commercial 62,868,300 27% 62,356,015 28% 53,258,848 28% 45,884,892 26% 43,653,567 27%
Self Pay 3,125,507 1% 3,423,193 2% 2,594,889 1% 2,368,449 1% 2,810,110 2%
Other 22,334,733 10% 23,162,965 10% 17,625,763 9% 16,977,679 10% 15,725,439 10%
Total $234,647,775 100% $226,177,139 100% $192,452,236 100% $176,117,390 100% $160,703,263 100%




Mammoth Hospital
Budget FY 2027
Net Revenue Analysis

Budget Projection Actual Actual Actual
Service, Payer FY 2027 FY 2026 FY 2025 FY 2024 FY 2023
Inpatient
Medicare $4,366,256 $5,569,958 $4,619,281 $4,732,707 $4,914,297
Medi-Cal 1,932,869 2,357,416 1,869,532 1,760,983 1,953,642
Blue Cross 2,640,427 2,268,482 1,888,714 2,815,776 2,720,132
Commercial 6,096,801 6,164,220 4,908,846 5,444,572 4,432,662
Self Pay 45,537 6,659 8,680 25,046 78,148
Other 1,064,232 1,114,422 791,656 1,047,448 776,666
Total 16,146,121 17,481,157 14,086,709 15,826,532 14,875,546
Outpatient
Medicare 15,766,172 16,735,391 12,936,510 12,325,584 8,889,701
Medi-Cal 2,292,948 2,109,434 1,866,168 1,663,534 1,343,982
Blue Cross 25,373,025 20,035,931 20,293,742 23,556,603 21,413,650
Commercial 38,143,272 39,600,198 31,698,695 24,839,907 26,943,115
Self Pay 428,487 492,491 335,100 327,393 313,435
Other 9,642,175 7,981,621 6,848,101 7,290,416 6,782,834
Total 91,646,078 86,955,066 73,978,316 70,003,436 65,686,718
Clinic
Medicare 3,827,854 3,284,113 3,638,919 3,029,733 2,744,372
Medi-Cal 5,167,371 5,525,009 5,744,543 4,431,965 3,930,726
Blue Cross 1,787,274 1,427,513 1,773,529 1,899,807 1,633,960
Commercial 2,622,461 2,550,013 2,984,114 2,281,733 1,859,614
Self Pay 198,168 225,603 211,997 223,554 250,849
Other 710,410 2,428,833 738,504 693,212 635,104
Total 14,313,538 15,441,084 15,091,605 12,560,003 11,054,626
Total
Medicare $23,960,281 $25,589,462 $21,194,710 $20,088,024 $16,548,371
Medi-Cal 9,393,188 9,991,858 9,480,243 7,856,482 7,228,350
Blue Cross 29,800,725 23,731,926 23,955,985 28,272,185 25,767,741
Commercial 46,862,534 48,314,431 39,591,654 32,566,212 33,235,391
Self Pay 672,192 724,753 555,777 575,993 642,432
Other 11,416,816 11,524,876 8,378,261 9,031,075 8,194,605
Total $122,104,033 $119,877,307 $103,156,630 $98,389,971 $91,616,890
Reimb % 52.0% 53.0% 53.6% 54.6% 54.6%
Supplements/Settlements $3,000,000 $3,211,470 $8,833,469 $7,632,209 $7,527,773
Total Net Revenue $125,104,033 $123,088,778 $111,990,099 $106,022,181 $99,144,663




Mammoth Hospital
Budget FY 2027
Salaries and Wages Detail per Department

Budget FY 2027 Budget FY 2026
Dept # Dept name uos Salary Dollars Prod Hours Hrs/UOS Prod FTE's uos Salary Dollars Prod Hours Hrs/UOS Prod FTE's

MED/SURG $2,803,126 2,643,195
7010 EMERGENCY DEPT 11,650 3,717,527 58,280 5.00 28.02 11,465 3,401,889 55,881 4.87 26.87 315,638 1.15
7060  DENTAL CLINIC 6,843 632,953 14,360 2.10 6.90 6,078 577,247 13,630 2.24 6.55 55,705 0.35
7080 | FAMILY PRACTICE CLINIC 17,416 2,846,464 59,021 3.39 28.38 15,701 2,577,165 57,548 3.67 27.67 269,300 0.71
7090 | PEDIATRIC CLINIC 5,340 537,157 11,192 2.10 5.38 5,028 489,474 11,016 2.19 5.30 47,682 0.08
7140 ORTHO CLINIC BISHOP 7,240 860,921 15,498 2.14 7.45 6,121 749,275 15,017 245 7.22 111,646 0.23
7160 ORTHO CLINIC 9,786 1,196,700 23,005 2.35 11.06 7,954 1,060,949 22,896 2.88 11.01 135,751 0.05
7110 SURGERY CLINIC 1,050 213,896 3,147 3.00 1.51 1,399 251,294 4,118 2.94 1.98 (37,398) (0.47)
7162 ORTHOPEDIC FELLOWSHIP 2,080 192,055 2,562 1.23 1.23 2,080 163,398 2,562 1.23 1.23
7180 |SPECIALTY CLINIC 8,808 1,039,806 20,430 2.32 9.82 9,876 1,069,095 22,427 2.27 10.78 (29,289) (0.96),
7840 BEHAVIORAL MENTAL HEALTH CLINIC 4,032 698,135 10,575 2.62 5.08 4,965 707,958 12,810 2.58 6.16 (9,823) (1.07)]
7420 OPERATING ROOM 252,738 3,534,021 58,683 0.23 28.21 254,096 3,344,820 58,969 0.23 28.35 189,201 (0.14)
7422 |PASS 1,500 272,653 4,735 3.16 2.28 1,379 264,684 4,575 3.32 2.20 7,970 0.08
7427 |PACU 2,080 1,641,107 22,446 10.79 10.79 2,080 1,530,249 22,446 10.79 10.79 110,857 -
7500 LABORATORY 103,748 1,524,676 27,537 0.27 13.24 90,729 1,420,431 28,027 0.31 13.47 104,244 (0.24)
7630 RADIOLOGY 23,520 1,791,201 26,098 1.1 12.55 21,446 1,623,964 26,146 1.22 12.57 167,237 (0.02)
7641 CHEMOTHERAPY 485 424,950 4,539 9.36 2.18 409 372,463 5,531 13.52 2.66 52,486 (0.48)|
7710 PHARMACY 97,646 930,294 9,951 0.10 4.78 86,735 907,893 10,677 0.12 5.13 22,402 (0.35),
7720 | RESPIRATORY 5,025 496,887 6,912 1.38 3.32 4,924 451,149 6,810 1.38 3.27 45,738 0.05
7770 MAMMOTH PT OT AND SPEECH THERAPY 16,202 1,964,968 32,299 1.99 15.53 17,292 1,880,882 34,220 1.98 16.45 84,086 (0.92)
7772|BISHOP PHYS THERAPY 11,594 1,198,698 20,405 1.76 9.81 11,412 1,104,077 20,118 1.76 9.67 94,621 0.14
8340 |DIETARY 365 537,434 14,392 39.43 6.92 365 516,924 14,392 39.43 6.92 20,510 -
8360 CASE MANAGEMENT 2,080 460,036 5,594 2.69 2.69 2,080 432,130 5,594 2.69 2.69 27,906 -
8400 PURCHASING 2,080 500,193 12,444 5.98 5.98 2,080 501,879 12,444 5.98 5.98 (1,686) -
8420 | Safety 2,080 537,341 14,692 7.06 7.06 2,080 317,500 10,138 4.87 4.87 219,841 2.19
8430 |BIOMED 2,080 301,189 4,272 2.05 2.05 2,080 283,774 4,272 2.05 2.05 17,415 -
8440 HOUSEKEEPING 98,760 929,653 29,509 0.30 14.19 98,760 869,452 29,509 0.30 14.19 60,201 -
8460 | PLANT MAINTENANCE 148,031 737,691 15,064 0.10 7.24 148,031 742,233 15,064 0.10 7.24 (4,542) -
8480|INFORMATION SYSTEMS 68 901,851 14,343 210.93 6.90 68 839,198 14,343 210.93 6.90 62,653 -
8481 |HIS 68 531,848 8,834 129.91 4.25 68 588,846 8,834 129.91 4.25 (56,998) -
8793|SOUTH GATEWAY STUDENT HOUSING 2,080 91,578 1,930 0.93 0.93 2,080 86,257 1,930 0.93 0.93 5,320 -
8510 ACCOUNTING 2,080 917,137 15,864 7.63 7.63 2,080 760,187 14,034 6.75 6.75 156,950 0.88
8530 | PATIENT ACCT OPERATIONS 2,080 1,242,999 30,976 14.89 14.89 2,080 1,138,430 31,476 15.13 15.13 104,569 (0.24)
8560 | ADMITTING 2,080 649,235 17,582 8.45 8.45 2,080 628,087 17,582 8.45 8.45 21,148 -
8570|PAR Education 2,080 156,670 3,660 1.76 1.76 2,080 222,244 5,490 2.64 2.64 (65,574) (0.88),
8590 | POPULATION HEALTH 2,080 487,343 8,235 3.96 3.96 2,080 445,122 8,235 3.96 3.96 42,221 -
8591 |ELEVATE 2,080 116,410 1,566 0.88 0.75 2,080 111,606 1,566 0.75 0.75 4,804 -
8592 | ATHLETIC TRAINERS 2,080 96,569 1,974 0.88 0.95 2,080 177,455 3,804 1.83 1.83 (80,886) (0.88),
8610 HOSPITAL ADMIN 2,080 2,111,802 13,267 6.38 6.38 2,080 1,696,508 12,825 6.17 6.17 415,294 0.21
8620 BOARD - 6,000 - - 6,000 - -
8650 HUMAN RESOURCES 484 571,482 10,150 20.97 4.88 484 485,092 9,150 18.90 4.40 86,391 0.48
8660 EMPLOYEE HEALTH - 9,887 - - 2,080 79,337 1,000 0.48 0.48 (69,451) (0.48)|
8700 |HIMS 2,080 468,179 10,706 5.15 5.15 2,080 432,773 10,706 5.15 5.15 35,406 -
8710 MEDICAL STAFF 2,080 122,722 2,870 1.38 1.38 2,080 99,726 2,870 1.38 1.38 -
8730|INFECTION CONTROL 2,080 145,754 1,870 0.90 0.90 2,080 137,246 1,870 0.90 0.90 8,508 -
8750 QUALITY 2,080 718,724 9,150 4.40 4.40 2,080 652,217 9,150 4.40 4.40 66,507 -
8770 COMMUNITY RELATIONS 2,080 166,836 3,477 1.67 1.67 2,080 163,729 3,477 1.67 1.67 13,107 -
8780 | INTERPRETERS 2,080 214,098 4,485 2.16 2.16 2,080 201,112 4,485 2.16 2.16 12,987 -
8790 FUND DEVELOPMENT 2,080 216,980 3,660 1.76 1.76 2,080 200,185 3,660 1.76 1.76 16,795 -
8880 |CHILD CARE 2,080 260,895 7,320 3.52 3.52 2,080 243,650 7,320 3.52 3.52 17,245 -

Totals $42,726,730 354.71 39,640,450 355.46 3,034,627 (0.75)

Note: Salaries and Wages budget assumes 100% staffed



Mammoth Hospital
Budget FY 2027
Benefits

Subaccount FY 2026
Number Subaccount Description Budget 2027 Projection FY 2025 FY 2024 FY 2023
610000 Social Security + Medicare 3,394,913 3,179,496 215,416 6.8% 2,988,108 2,718,789 2,396,678
611000 Unemployment 38,857 51,186 (12,329) -241% 30,000 52,000 44,850
612000 Paid Time Off 6,440,712 5,784,254 656,458 11.3% 5,801,563 5,166,640 4,882,961
612100 Major Medical - 239,851 (239,851) -100.0% - - -
613000 Health Insurance 4,993,500 6,087,961 (1,094,461) -18.0% 3,911,271 5,428,623 4,662,245
615000 403B Emplyr Contrib 1,316,206 1,351,730 (35,524) -2.6% 1,234,103 973,405 1,071,160
616000 Worker's comp insurance 769,430 795,440 (26,010) -3.3% 585,416 635,396 721,955
618000 Other health insurance 358,100 334,268 23,832 71% 309,234 313,792 321,284
619000 Stop Loss Insurance 1,929,900 1,235,674 694,226 56.2% 1,007,150 826,871 778,248
Total Benefits $19,241,617 $19,059,860 181,757 1.0% $15,866,846 $16,115,516 $14,879,382




Mammoth Hospital
Budget FY 2027
Provider Compensation Budget

FY 2026

Provider Type Budget 2027 Projection Change FY 2025 FY 2024 FY 2023
GEN SURG - DR $2,304,337 $2,345,243 -$40,906 -1.7% $2,407,064  $2,334,046  $2,149,699
ORTHO -DR 5,289,196 5,535,023 (245,827) -4.4% 4,409,358 4,020,004 4,142,995
UROLOGY -DR 66,967 66,325 642 1.0% 81,272 104,066 112,482
ENT - DR 266,398 343,375 (76,977) -22.4% 84,028 109,536 154,251
WOMENS - DR 889,809 898,738 (8,930) -1.0% 893,038 815,109 729,389
ANES - DR 2,371,537 2,356,036 15,501 0.7% 2,150,869 1,823,520 1,770,313
ED -DR 4,405,856 4,389,835 16,022 0.4% 4,436,153 4,373,929 4,308,951
HOSPITALIST - DR 1,358,768 1,391,164 (32,396) -2.3% 1,257,278 1,150,748 1,159,496
RADIOLOGY -DR 1,730,163 1,809,762 (79,599) -4.4% 1,755,459 1,626,084 1,694,355
PATHOLOGY - DR 387,438 396,605 (9,167) -2.3% 389,098 346,020 324,108
FAMILY MED - DR 1,803,654 1,559,906 243,748 15.6% 1,088,426 1,264,852 1,237,534
DERMATOLOGY - DR 784,194 878,427 (94,233) -10.7% 848,704 336,611 230,366
RHEUMATOLOGY - DO 99,483 136,483 (37,000) -27.1% 37,424 52,289 45,527
PULMONOLOGY - DR 34,580 17,290 17,290 100.0% 0 0 0
DENTAL - DR 544,139 581,112 (36,973) -6.4% 688,100 310,587 269,120
PEDS - DR 1,536,262 1,480,112 56,150 3.8% 1,537,242 1,317,279 1,190,735
CARDIOLOGY - DR/NP 92,851 79,551 13,299 16.7% 88,868 108,086 75,360
NEUROLOGY -DR 390,883 496,426 (105,543) -21.3% 104,030 84,134 59,917
BH-DR 27,670 27,670 0 0.0% 33,375 39,073 71,939
INF DISEASE - DR 30,000 30,000 0 0.0% 30,000 30,000 29,000
TOTAL COMPENSATION $24,414,184 $24,760,695 -$346,510 -1.4%  $22,215,491 $20,188,021 $19,737,537
Phys Fees as a % of Pro fee and Clinic Revent 44.6% 46.2% 48.2% 49% 54%




Mammoth Hospital
Budget FY 2027
Contracted Services Budget Comparison

Subaccount FY 2026

Number Subaccount Description Budget 2027 Projection FY 2025 FY 2024 FY 2023

622000 Consulting & Mgmt Fees 654,800 239,068 415,732 207,202 138,350 123,108
623000 Legal Fees and Settlements 85,000 97,817 (12,817) -13.1% 7,555 983,241 252,541
625000 Nursing Registry - 8,640 (8,640) -100.0% 83,427 - -
624000 Audit Fees 117,300 89,360 27,940 31.3% 87,758 82,400 70,417
626000 Other Contracted Services 825,203 1,329,636 (504,433) -37.9% 1,544,782 1,396,047 1,544,289
629000 Other Pro Fees 240,000 428,438 (188,438) -44.0% 299,108 98,280 15,000
Total Contracted services $1,922,303 2,192,959 (270,656) -12.3% 2,229,832 2,698,318 $2,005,354

Mammoth Hospital
Budget FY 2027
Orthopedic Implants Budget Comparison

Subaccount FY 2026
Number Subaccount Description Budget 2027 Projection FY 2025 FY 2024 FY 2023
631000 Prosthetics 5,234,430 5,236,261 (1,831) 0.0% 3,793,985 3,354,610 3,253,917
631100 Prosthesis - Biologic 450,000 514,940 (64,940) -12.6% 333,073 297,906 214,165
631200 - 31,274 (31,274) -100.0% - - -
Total Orthopedic Implants 5,684,430 5,751,200 (66,770) -1.2% 4,127,059 3,652,515 3,468,082

Mammoth Hospital
Budget FY 2027

Medical and Other Supplies Budget Comparison

Subaccount FY 2026
Number Subaccount Description Budget 2027 Projection FY 2025 FY 2024 FY 2023

632000 Sutures & Surgical Needles 206,201 199,453 6,748 3.4% 164,472 127,556 104,617
633000 Surgical Packs & Sheets 229,479 234,861 (5,382) -2.3% 177,608 188,663 185,108
634000 Surgical Supplies - General 1,052,319 1,049,833 2,486 0.2% 932,156 724,862 799,772
636000 Oxygen & Other Medical Gases 79,241 90,734 (11,493) -12.7% 105,425 72,570 66,602
637000 IV Solutions 31,876 31,208 668 2.1% 25,440 23,562 23,353
638000 Pharmaceuticals 1,977,769 1,962,998 14,771 0.8% 1,519,539 1,285,006 1,171,448
638100 Infusion Drugs 1,006,264 993,205 13,059 1.3% 639,219 1,084,255 705,529
638200 340B Pharmacy Drug Costs 152,936 131,116 21,819 16.6% 141,717 38,642 244,145
641000 Other Medical Supplies 2,921,885 2,946,371 (24,486) -0.8% 2,487,594 2,211,570 2,239,894
642000 Food - Meats, Fish & Poultry 53,000 65,003 (12,003) -18.5% 56,161 35,397 30,751
643000 Food - Other 290,246 271,859 18,387 6.8% 259,366 207,910 170,136
643100 Food - Coffee 14,927 18,153 (3,226) -17.8% 19,201 18,453 13,317
644000 Linen and Bedding 15,224 17,132 (1,908) -11.1% 15,385 11,695 25,765
645000 Cleaning Supplies 105,556 103,813 1,743 1.7% 88,130 65,735 75,938
646000 Office Supplies 127,830 125,572 2,259 1.8% 102,340 103,711 107,913
647000 Clothing 17,549 9,663 7,886 81.6% 14,231 16,288 12,705
648000 Minor Medical Equipment 177,138 202,378 (25,239) -12.5% 162,746 138,733 150,574
648100 Surgical Scopes - 28,627 (28,627) -100.0% 34,243 27,890 33,390
648200 Surgical Equipment Replacement 66,147 65,048 1,099 1.7% 71,329 39,286 33,122
649000 Other Minor Equipment 112,794 116,901 (4,107) -3.5% 131,551 101,473 72,297
650000 Other Non-Medical Supplies 701,312 665,558 35,754 5.4% 569,230 631,848 532,951
650400 Computers 164,999 127,887 37,112 29.0% 162,558 171,080 92,753
655092 Inventory Spoilage 164,545 143,537 21,007 14.6% 123,841 83,450 118,384
655091 Inventory Waste 174,483 163,900 10,583 6.5% 109,019 133,013 48,146

Total Supplies 9,843,720 9,764,812 (85,907) -1.1% 8,112,502 7,542,646 7,058,608




Subaccount

Number Subaccount Description

Mammoth Hospital
Budget FY 2027

Purchased Services Budget Comparison

655095 Freight/Tax Default Account

661000 Outside Medical Services

662000 Outside R&M

663000 Building Repairs

665000 Collection Agency Fees

667000 Awareness

668000 Advertising

669000 Outside Services Total
Total Purchased Services

FY 2026

Budget 2027 Projection FY2025 FY 2024 FY 2023
107,661 108,937 (1,276) -1.2% 110,637 112,770 81,645
900,636 696,623 204,013 29.3% 435,288 389,367 272,569
204,626 316,407 (111,781) -35.3% 250,362 353,485 59,315
328,095 207,230 120,866 58.3% 265,651 20,971 2,164
930,000 983,435 (53,435) -5.4% 913,089 658,888 704,846
75,642 49,357 26,285 53.3% 208,426 233,731 168,867

124,312 140,472 (16,160) -11.5% 3,465 1,550 -
6,356,198 5,524,071 832,126 15.1% 5,462,377 4,671,197 5,164,185
9,027,170 8,026,531 1,000,639 12.5% 7,675,002 6,524,603 6,453,590

Subaccount

Number Subaccount Description

Mammoth Hospital
Budget FY 2027

Utilities Budget Comparison

685000 Telephone Expense
685100 Internet
685200 Cable
677000 Electricity
678000 Propane/Diesel
679000 Water & Sewer
680000 Trash

Total Utilities

FY 2026

Budget 2027 Projection FY2025 FY 2024 FY 2023
251,475 210,168 41,308 19.7% 227,082 179,606 197,168

8,192 12,634 (4,442) -35.2% - - -

6,142 26,918 (20,777) -717.2% - - -
1,252,867 951,774 301,094 31.6% 880,482 880,997 753,491
1,018,832 827,708 191,124 23.1% 590,188 664,063 611,362
130,001 90,482 39,519 43.7% 89,141 74,548 69,564
197,074 177,728 19,346 10.9% 239,294 154,407 124,705
2,864,584 2,297,412 567,171 24.7% 2,026,186 1,953,621 1,756,290




Subaccount

Number Subaccount Description

Mammoth Hospital
Budget FY 2027
Insurance Budget Comparison

681000 Professional Malpractice
682000 Insurance Other
Total Insurance

FY 2026
Budget 2027 Projection FY2025 FY 2024 FY 2023
1,263,796 1,098,050 165,747 15.1% 1,070,033 947,870 857,362
443,498 426,262 17,236 4.0% 403,361 412,276 265,529
1,707,294 1,524,312 182,983 12.0% 1,473,394 1,360,146 1,122,891

Subaccount

Number Subaccount Description

Mammoth Hospital
Budget FY 2027
Other Expenses Budget Comparison

675000 Building Lease/Rental
676000 Equipment Lease/Rental
686000 Dues and Subscriptions Total
686000 Dues & Subscriptions
687000 Outside Training

Housing Expense Total
Total Other

FY 2026
Budget 2027 Projection FY2025 FY 2024 FY 2023

378,470 359,752 18,718 5.2% 248,100 250,843 163,296
293,221 279,410 13,810 4.9% 243,760 205,507 284,428
273,291 313,784 (40,493) -12.9% 203,963 255,972 232,275
273,291 266,028 7,264 2.7% 183,705 221,128 191,477
123,590 85,962 37,628 43.8% 124,215 128,133 115,524

- - - 0.0% 53,663 75,601 66,809

2,111,098 2,240,623 (129,525) -5.8% 1,065,575 1,023,523 974,171




Non-operating income (expense)

Mammoth Hospital
Budget FY 2027
Non-operating Income (Expense) Detail

FY 2027
Budget

(In ,000's)

FY 2026
Projection

FY 2025
Actual

FY 2024
Actual

FY 2023
Actual

Donations

Bond property tax revenue
Bond interest expense
Property tax revenue

COP Debt Interest Expense
COP Debt Interest Income
Interest Income

Total Non-Operating Income (Expense)

Net Income
Total Margin %

200 279 (79) -28% 1,108 381 769
1,698 1,720 (22) 1% 3,785 2,946 3,159
(1,170) (1,153) (17) 1% (1,457) (1,451) (1,444)
3,300 3,117 183 6% 3,336 3,178 2,960
(2,489) (1,568) (921) 59% 0 0 0
) 890 (892)  -100% 0 0 0
4,100 5,047 (947) -19% 6,285 6,129 2,292
$5,637 $8,332 ($2,695) -32% $13,057 $11,183 $7,736
$11,000 $14,731 ($3,731) -25% $24,769 $22,736 $18,020
8.5% 11.8% -3.3% -28% 21.1% 20.6% 17.4%




Mammoth Hospital
Capital Budget
Budget FY27

New/Expansion,

Board

Capital Description

Department

Replacement

Project Lead

Requested

New Capital Requests FY27

Admin Building Generator Connection 1 Facilities New Weintraub | $ 76,200
Admin HR HVAC Upgrades 1 Facilities Replacement Weintraub | $ 50,000
Conference Room A and B Furniture 40 Facilities Replacement Weintraub | $ 26,956
Security Camera Upgrade and Replacement 100 Facilities Replacement Weintraub | $ 166,000
Patient Courtesy Vehicle 1 Facilities Replacement Weintraub | $ 96,975
Bishop Ortho Xray Room Replacement 1 Medical Imaging Replacement Larsen $ 199,337
MRI Safe Gurney 1 Medical Imaging Replacement Larsen $ 7,178
Pathway Ultrasound Imaging System - Bishop 1 Physical Therapy New Koenig $ 8,160
Pathway Ultrasound Imaging System - Mammoth 1 Physical Therapy New Koenig $ 8,110
Co2 Insulfflator for Scopes 1 Surgery-GS New Meneses | $ 5,910
Patient Transfer Chairs 4 MedSurg Replacement Mignon $ 14,646
Vital Sign Monitors 7 Specialty Replacement Crosby $ 44,062
Catalyst Phone System 1 IT Replacement Simonds $ 274,875
Agilent Panic Buttons 60 Secutity & EP New Simonds | $ 7,705
Metal Detectors 1 Secutity & EP New Simonds $ 17,725
Histocore Chromax ST 1 Laboratory New Rolewicz | $ 147,642
Billing editor tool/calims scrubber - Oracle SSI 1 PFS New Van Winkle | $ 34,696
Experian Financial Clearance Tool 1 PFS New Van Winkle | $ 67,324
lonicRF Generator 1 Ortho New McMahon | $ 17,500
Subtotal - New Requests| $ 1,271,001

Contingency| $ 228,999

Total Capital Requests| $ 1,500,000




Mammoth Hospital
Capital Special Projects
Budget FY27

Total
Project Name / Description Co:;:Igeition Estim(a:;e: Total Estirzz:tecc:;aid FY27 Budget b:;::‘zir;i:;
6/30/26
Campus fiber re-routing FY27 S 379,614 | S 6,500 | $ 373,114 | $ -
Wayfinding & Signage -existing campus FY28 $ 202,400 | $ 6,500 | $ 195,900 | $ B
Donor Wall - NW bldg FY28 S 100,000 | $ - S 100,000 | S -
Data Center storage, racks, & switches - NW Bldg FY28 $ 580,646 | B $ 580,646 | S B
Workday: Acctg/Purch software system install FY27 $ 1,545,000 | $ 1,050,724 | $ 494,276 | $ -
Chillers for Building E (ED, OR, Radiology) FY27 5 1,248,129 | 5 164,460 | 5 1,083,669 | $ )
Sewage tank bldg E - seismic SB 1953 FY28 s 332,000 | 5 - $ 332,000 | $ B
North Wing Project (Excludes Parking Lot) FY28 S 151,452,785 | S 55,588,423 [ $ 78,861,996 | $ 17,002,366

Special Projects Totals $ 155,840,574

$ 56,816,607

$ 82,021,601

$ 17,002,366
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Mammoth Hospital
2027 Employee Success Sharing Plan

SUMMARY DESCRIPTION AND GOALS

The purpose of the Plan is to support the mission and values of the Southern Mono Healthcare District
DBA Mammoth Hospital by focusing attention on Quality, Customer Satisfaction, People and Financial
Performance. The overriding goal of this Plan is to align employees with business goals and provide them
with a better understanding of what contributes to operational excellence. The Employee Success Sharing
Plan (Plan) provides lump-sum financial awards to eligible participants.

ADMINISTRATION

This Plan may be eliminated at any time for any reason or be modified from time to time at the discretion
of Senior Management and the Board of Directors. Any disputes that arise out of this Plan should be
addressed to the Human Resources Department. Any interpretations of this Plan and decisions made by
the Chief Executive Officer or his designee are final.

PARTICIPATION AND AWARD ELIGIBILITY

For purposes of this Plan, an eligible employee is defined as any employee in all statuses (full time, part
time, per diem, seasonal), except for any employees who have other incentive or reward plans in effect
(not including the Strategic Management Incentive Program).

To participate in the Plan, Mammoth Hospital employees must be hired prior to April 1, 2027, and be an
active eligible employee on September 30™, the date funds are dispersed.

The payout amount will vary depending on the total hours worked for eligible employees:

Hours Worked
Minimum Maximum
Full 1,580 -- 100%
3/4 Full 1,185 1,579 75%
1/2 Full 790 1,184 50%
1/4 Full 395 789 25%
Not Met -- 394 0%

“Hours worked” include regular, overtime, double-time, holiday, education, call productive, jury, major
medical, and PTO.



PAYOUT GUIDELINES

Payout Guidelines: Operating EBIDA Margin (after the anticipated Success Sharing amount is accrued
as an expense) is the key indicator and trigger for all the objectives. Below are the financial trigger
levels for the payout:

Operating EBIDA Margin

Minimum Maximum Factor % of Payout
Maximum 7.5% -- Meet FY27 Budget 100%
Target 6.0% 7.5% 1.5% Less than Budget 75%
Minimum 4.5% 5.9% 3% Less than Budget 50%
Not Met -- 4.4% Significantly Less than Budget 0%

EBIDA = Operating Earnings Before Interest, Depreciation, and Interest
Operating Earnings = Operating Revenue less Operating Expenses

AWARD DETERMINATION

Award determination is based on key objectives. Each objective is tied to measures deemed significant in
evaluating company performance and results. Each measure and goal will be determined by Mammoth
Hospital Administration and the Board of Directors.

Provided that the maximum Operating EBIDA margin is met, each of the objectives will be measured

separately by entity for goal achievement allowing each eligible employee the potential to earn a maximum
award as set forth in the matrix. Refer to the Plan Matrix for detailed measures, goals, and award amount.

NOTE: For the plan year of 2027,

Implementation

Plan Year Start Date 1 July

Plan Year End Date 30 June

Pay Out Frequency Annual

Pay Out Period September 30 following end of Plan year.

Form of Pay Out Cash Lump Sum — will be subject to required payroll deductions and

withholdings.



2027 Employee/Management Success Sharing Matrix
Mammoth Hospital

Payout Guidelines:
The award amount for the metrics below will be reduced if the maximum Operating EBIDA Margin is not
achieved (see Payout Guidelines above). Each objective will be measured separately and paid out as specified,
provided that the goals are achieved.

Objective 2027 Goals :‘Wa‘"d
mount

Patient Satisfaction Survey Results

Combined weighted average score of HCAHPS, Press Ganey & Clinic surveys (FY26 3"
Quarter result was 97.9%)

Customer
Satisfaction

Maximum: Score of 90.0% or better $500
Target: Score of 87.5% or better $375
Minimum: Score of 85.0% or better $250

All employees complete the Behaviors of Respect training by 6/30/27

Lo o

2 3 E Maximum: 90% or greater completion $500
= ? ‘= Target: 85% or greater but less than 90% completion $375
2 = Minimum: 80% or greater but less than 85% completion $250

All employees complete the assigned Arctic Wolf videos/education by 6/30/27

Maximum: 90% or greater completion $300
Target: 80% or greater but less than 90% completion $225
Minimum: 70% or greater but less than 80% completion $150

Cyber
Security
Training

All full and part-time employees to participate in the SCORE Survey

Maximum: 90% or greater participation $300
Target: 85% or greater but less than 90% participation $225
Minimum: 80% or greater but less than 85% participation $150

Employee
Engageme
nt Survey

Operating EBIDA Margin

Maximum: Operating EBIDA Margin is 7.5% or higher $400
Target: Operating EBIDA Margin is at least 6% $300
Minimum: Operating EBIDA Margin is at least 4.5% $200

54
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Total maximum award amount will be $2,000 if the Outstanding goal is achieved for each

objective.



AMMOTH HOSPITAL

Elevate Your Health

June 18, 2026

Board motion: I move that the Board finds the surplus property as listed to have nominal or no value and is to be disposed of in a

reasonable and appropriate manner as determined by staff.

Surplus District Property, Equipment and Supplies

Date Purchased Item Description Value Reason for Disposal Asset/Biomed Control #

9/13/2018 Optiplex 5060 (desktop) NA End of life 004947
3/2/2019 Optiplex 5060 (desktop) NA End of life 004638
3/2/2019 Optiplex 5060 (desktop) NA End of life 004632
9/19/2017 Optiplex 5050 (desktop) NA End of life 004469
3/9/2018 Optiplex 5050 (desktop) NA End of life 004533
1/31/2019 Optiplex 5060 (desktop) NA End of life 004599
10/28/2016 Optiplex 5040 (desktop) NA End of life 004419
9/16/2018 Optiplex 5060 (desktop) NA End of life 004582
09-31-18 Optiplex 5060 (desktop) NA End of life 004614
NA Latitude 5590 (laptop) NA End of life 004625
8/23/2020 Latitude 5511 (laptop) NA End of life 004071
8/21/2019 Latitude 7400 (laptop) NA End of life 004705
5/29/2021 Latitude 9520 (laptop) NA End of life 006077

8/21/2019 Latitude 7400 (laptop) NA End of life NA
3/13/2020 Latitude 5500 (laptop) NA End of life 005025
4/5/2019 Latitude 7424 Rugged Extreme (laptop) NA End of life 004593
3/9/2018 Optiplex 5050 (desktop) NA End of life 004979
8/31/2018 Optiplex 5060 (desktop) NA End of life 006184
8/31/2018 Optiplex 5060 (desktop) NA End of life 004618
8/31/2018 Optiplex 5060 (desktop) NA End of life 04684

1/31/2019 Optiplex 5060 (desktop) NA End of life NA
1/31/2019 Optiplex 5060 (desktop) NA End of life 004630
1/31/2019 Optiplex 5060 (desktop) NA End of life 004681
1/31/2019 Optiplex 5060 (desktop) NA End of life 004631

Engine replacement quote
($11,000) exceeds value of VIN
6/6/2011 Jeep Wrangler, 186k miles $3,000 Jeep. #:1J4ARR4GGOBC679464
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SOUTHERN MONO HEALTHCARE DISTRICT
MAY 2026 REGULAR BOARD MEETING MINUTES

Date: May 21, 2026

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546

Attendance of Board Members: Laurey Carlson, Chair of the Board; Joanne Hunt, Vice Chair; Yuri
Parisky, M.D., Secretary; Ryan Wood, Esq., Treasurer; Dr. Jen Burrows,
Member at Large.

Attendance of Staff Members: Melanie Van Winkle, Chief Executive Officer and Chief Financial Officer;
Steve Kirtland, M.D., Chief Medical Officer; Ric Johns, Esqg., General
Counsel; Mark Lind, Chief Operating Officer; Zack Brown, Chief
Ambulatory Services Officer; Melia Anderson, Human Resources
Director; Lenna Monte, Director of Quality; Caroline Britton,
Communication Strategist (acting as Recording Secretary).

l. CALL TO ORDER
The meeting was called to order at 8:01 a.m.

1. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chair of the Board, and
the reading of the SMHD Mission, Vision & Values.

ll. PUBLIC COMMENTS
There were no public comments.

Iv. NEW BUSINESS
1. Recognition of Summit Award Winner Dayna Stimson

Caroline Britton, Communication Strategist, noted that Dayna Stimson was the winner of the Summit
Award but currently is on leave. Her award will be presented at a future date.

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAIJESTIC LOCATION
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2. Employee Tenure Awards

Melanie Van Winkle

5 Michael Carey, Clinic Patient Access Manager

5 Alex Cuellar Serrato, PAR Education Trainer/Auditor
5 Travis Dudley, Occupational Therapist

5 Ryan Floyd, Business Analyst

5 Maria Uribe Galvan, Dental Assistant

5 Tricia Van Haeren, Medical Assistant

5 John Wallace, Maintenance Technician

10 Elaine Alrutz, Physical Therapist

10 Andrea Frichtel, Nurse Manager

10 Shannon Groat-Parks, Authorization Clerk
10 Heather Oddo, Surgical Technician

10 Alasdair Simonds, IT Director

15 Julie Perumal, Physical Therapist

20 Jane Grossblatt, HIMS Manager

Melanie Van Winkle, CEO, read the names of the tenure award recipients and congratulated them on their
tenure. Ms. Van Winkle also read a recognition of Jane Grossblatt and congratulated her on her 20-year
tenure.

Mark Lind
20 John Kokado, Database Administrator
20 Jeff McMiillian, Chief Engineer

Mark Lind, COO, read a recognition of John Kokado and Jeff McMillian and congratulated them on their 20-
year tenures.

Zack Brown
25 Teresa Toups, Clinics Manager

Zack Brown, CASO, read a recognition of Teresa Toups and congratulated her on her 25-year tenure.

Melia Anderson
20 Antonette Ciccarelli, Employee Health Coordinator

Melia Anderson, HR Director, read a recognition of Antonette Ciccarelli and congratulated her on her 20-
year tenure.

V. ADJOURN TO CLOSED SESSION

The meeting adjourned to closed session at 8:13 a.m.
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VI. REPORT ON CLOSED SESSION

Richard Johns, Esq., General Counsel, provided the report on the Closed Session.

The Administration Team and Dr. David Araya, Chief of Staff, requested to join the Closed Session and the
Board approved the request.

CREDENTIALING
A general discussion regarding credentialing was held. No action was taken.
QUALITY ASSURANCE — (Health and Safety Code §32155)
A Quality Assurance discussion took place pursuant to Health and Safety Code Section 32155 as follows:
1. Chief of Staff Report
The Chief of Staff provided a report on various medical staff issues including staffing, credentialing,
implementation of “huddles” among various teams of providers to improve quality and efficiency, EMTALA
updates (including approval of policies by the Medical Executive Committee), and the peer review process
with the Sierra Health Collaborative. There was some discussion.
2. CEO Report
The CEO provided a brief report focusing on women’s health. There was some discussion.
3. CFO Report
The CFO had nothing to report.

4. CMO Report

The CMO provided a report on changes to the medical staff including recent resignations. The Board posed
guestions to the CMO and the CASO on the topic.

5. CNO Report

The CNO provided a report on recent activity and progress surrounding EMTALA issues. Discussion ensued
and the Board once again noted the importance of this issue and the progress being made.

6. COO Report
The COO had nothing to report.

7. CASO Report
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The CASO report focused on the delivery of physical therapy and compensation policies in the physical
therapy department.

8. Director of Human Resources Report
The HR Director did not give a report.
9. Compliance Officer/Director of Quality Report
Together with the CEO, the Compliance Officer/Director of Quality Assurance provided a further report on
EMTALA which included the plan of correction, updated policies, interaction with the retained consultant
and legal counsel, communications between the hospital and the California Department of Public Health,
and next steps including the Board’s approval of the updated EMTALA policy to occur in Open Session.
QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155)
There were no quality assurance quarterly summaries this month. No action was taken.
CONFERENCE WITH LEGAL COUNSEL — CURRENT, PENDING AND THREATENED
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to
Government Code §54956.9. — Ric Johns, Esq.
The Board held a conference with Richard Johns, Esq., General Counsel, related to current, pending and
threatened litigation, pursuant to Government Code Section 54956.9. Richard Johns, Esg., General Counsel,
provided updates on several pending and threatened matters. No action was taken by the Board.
CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8)

There were no items to discuss. No action needed.

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)
1. Strategic Initiative Discussions

There was no discussion of Health Care Facility Trade Secrets. No action needed.
PERSONNEL MATTERS (Government Code §54957)
There were no Personnel Matters to discuss.
The Closed Session ended at 9:41 a.m.
Open session resumed at 9:49 a.m.
VIl. NEW BUSINESS
3. Resolution 26-08: Resolution Ordering Election, Requesting County Elections to

Conduct the Election, Requesting Consolidation of the Election, and Specifications
of the Election Order, Southern Mono Healthcare District
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Richard Johns, Esq., gave an overview of a memorandum discussing the election and Resolution 26-08.
Joanne Hunt moved, seconded by Yuri Parisky, MD., to approve Resolution 26-08: Resolution Ordering
Election, Requesting County Elections to Conduct the Election, Requesting Consolidation of the Election,
and Specifications of the Election Order, Southern Mono Healthcare District. A vote was taken, the motion
passed unanimously: Yes, 5, No, 0.

3. Review and Approval of New and Revised Contracts

Ryan Wood, Esq. moved, seconded by Dr. Jen Burrows, to approve the new and revised contracts. A vote
was taken, the motion passed unanimously: Yes, 5, No, 0.

4. Review and Approval of New and Revised Policies

Joanne Hunt moved, seconded by Ryan Wood, Esq., to approve the new and revised policies. A vote was
taken, the motion passed unanimously: Yes, 5, No, O.

5. Approval of Professional Services Agreement Between Southern Mono Healthcare
District and Craig M. Burrows, M.D., Incorporated and Craig Burrows, M.D. and
Daniel Harrison, M.D., Incorporated, and Daniel Harrison, M.D., for Hospitalist
Professional Services

Joanne Hunt moved, seconded by Ryan Wood, Esq., to approve the Professional Services Agreement
Between Southern Mono Healthcare District and Craig M. Burrows, M.D., Incorporated and Craig Burrows,
M.D. and Daniel Harrison, M.D., Incorporated, and Daniel Harrison, M.D., for Hospitalist Professional
Services. A vote was taken, the motion passed unanimously. Yes, 4, No, 0. One recusal: Dr. Jen Burrows.

6. Declaration of Surplus District Property, Equipment and Supplies

Laurey Carlson moved, seconded by Ryan Wood, Esq., that the Board found the surplus property as listed
to have nominal or no value and is to be disposed of in a reasonable and appropriate manner as
determined by staff. A vote was taken, the motion passed unanimously: Yes, 5, No, 0.

Jennifer Burrows noted that the college is willing to accept any donated equipment.
Vill. PUBLIC COMMENTS
There were no public comments.

IX. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a Board
Member requests separate action on a specific item)
1. Previous Minutes to be approved:
March 19, 2026 Regular Board Meeting
April 22, 2026 Special Board Meeting
April 23, 2026 Regular Board Meeting
May 4, 2026 Special Board Meeting
2. Chief Financial Officer Report
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Chief Medical Officer Report

Chief Nursing Officer Report

Chief Operating Officer Report

Chief Ambulatory Services Officer Report
Human Resources Report

NouseWw

Ryan Wood, Esq. moved, seconded by Dr. Jen Burrows, to approve the Consent Agenda. Chair Carlson
asked for discussion, there was some. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.

X. COMMITTEE REPORTS
1. Finance Committee: Laurey Carlson, Ryan Wood, Esq.
a. February 16, 2026
b. March 16, 2026
c. May 18, 2026

A Finance Committee meeting was held on May 18, 2026. Ryan Wood, Esq. gave a brief report. Minutes
from February and March were included in the packet.

2. Physician Compensation, Relations, Recruitment, and Retention: Ryan Wood, Esq.,
Joanne Hunt

There was no physician compensation, relations, recruitment, and retention meeting this month; no report.
3. Employee Relations Committee: Yuri Parisky, M.D., Joanne Hunt

There was no Employee Relations Committee meeting this month; no report.
4. Quality Assurance Committee: Dr. Jen Burrows, Joanne Hunt

There was no Quality Assurance Committee meeting this month; no report.

5. CEO Annual Review Committee: Laurey Carlson, Ryan Wood, Esq.
a. April 15, 2026 Minutes

There was a CEO Annual Review Committee meeting on April 15, 2026. Minutes were included in the Board
packet.

6. IT Steering Committee: Dr. Jen Burrows, Yuri Parisky, M.D.
a. March 30, 2026 Minutes

There was an IT Steering Committee meeting on March 30, 2026. Minutes were included in the Board
packet.

7. Facilities Committee: Yuri Parisky, M.D., Laurey Carlson
a. March 16, 2026 Minutes
b. April 20, 2026 Minutes
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There were Facilities Committee meetings held on March 16 and April 20, 2026. Minutes were included in
the Board packet.

8. Women’s Health Committee: Dr. Jen Burrows, Ryan Wood, Esq.
There was no Women’s Health Committee meeting this month; no report.

9. Compliance Committee: Joanne Hunt, Laurey Carlson
There was no Compliance Committee meeting this month; no report.

10. Board Recruitment Subcommittee: Laurey Carlson, Ryan Wood, Esq.
a. May 8, 2026 Minutes

There was a Board Recruitment Subcommittee meeting held on May 8, 2026. Minutes were included in the
Board packet. Ryan Wood, Esq., gave a brief report. Resolution 26-08 was discussed during the meeting.

XI. CHIEF EXECUTIVE OFFICER’S REPORT
1. Strategic Plan Update

Melanie Van Winkle, Chief Executive Officer, gave a brief review of her CEO report and the Strategic Plan
34 Quarter Update.

Melanie thanked the Board for participating in the joint board meeting with the Northern Inyo Healthcare
District Board of Directors.

She shared that Dr. Marty Kim visited last Tuesday to provide emergency OB/GYN training for Emergency
Department staff, with more than 30 individuals attending. Additional training sessions are planned.

Melanie also highlighted the inclusion of staff shout-outs. There were no further questions from the Board.

Xll. FINANCE REPORT
1. April 2026 Financial Package
2. 3 Quarter Capital Spend Update
3. North Wing Project Spend Update

Melanie Van Winkle, CEO/CFO, presented an overview of the April 2026 financial package, third-quarter
capital expenditures, and North Wing project expenditures.

Melanie also provided an update on the CFO recruitment process, noting that she is scheduled to meet
with the recruitment firm the week of May 25 to review potential candidates.

Xlll. CREDENTIALING
Initial Appointment to Provisional Staff
Collin LaPorte, MD, Orthopedic Surgery / Fellowship
Noemi Cabrera, NP, Family Medicine
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Re-Appointment to Active Staff

David Araya, MD, Internal Medicine

Don Harrell, MD, Radiology

Richard Shedd, MD, Emergency Medicine
Kory Markel, MD, Emergency Medicine
Pam Mundell, MD, Dermatology

Procedural Sedation
Richard Shedd, Moderate and Deep Sedation
Kory Markel, Moderate and Deep Sedation

Re-Appointment to Affiliate Staff
Steve Fujimoto, DDS, Dentistry

Reappointment to Telemedicine Staff
Hassan Al-Balas, MD, Radiology
Janice Hwang, MD, Radiology

David Jacobs, MD, Radiology

Ryan Jean-Baptiste, MD, Radiology
Kambrie Kato, MD, Radiology

Roi Lotan, MD, Radiology

Michael Moser, MD, Radiology
Olufolajimi Obembe, MD, Radiology
Shareed Riad, MD, Radiology

Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the credentialing as listed. Chair Carlson
asked for discussion, there was none. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.

XIV. PUBLIC COMMENTS
There were no public comments.
XV. FUTURE BUSINESS

The next Regular meeting will take place on Thursday, June 18, 2026 at 8:00 a.m. in Conference Rooms A&B
at Mammoth Hospital and on Teams.

ADJOURN

There being no further business, the Board meeting adjourned at 10:20 a.m.
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DATE: June 18, 2026

TO: Board of Directors

FROM: Melanie Van Winkle, Chief Financial Officer

RE: CFO Report, Regular Meeting of the Board of Directors

Strategic Updates

FY 2026

Title

Metrics

Update/Status

Financial Viability:

Secure debt funding
for NWP

1. Finalize debt amount
needed and debt
vehicle.

2. Obtain funding.

1. Board approval of the final amount to be
borrowed and debt vehicle to be used.
2. Funding of debt committed or received.
Status: Complete
Debt/loan was funded in October.

Implement a new
billing and revenue
cycle system.

1. Develop a timeline to
implement Oracle
Health Patient
Accounting (OHPA).

2. Allocate needed
resources.

1. Timeline is created and agreed upon by all
parties involved — FY26
2. Resources are identified and are committed
to the time requirements to meet the
deadlines — FY26
Status: Completed
Timeline was set to start in January 2026 with a
target completion of September 2026. In August
2025 Cerner announced they are stopping all
hospital transitions to the new OHPA software as
they are heading in a new direction with Al. The
team is waiting for additional information on Al
agents that would be made available in 2026 to
improve functionality of the billing/collection
software.

Roll out PAR training
program and
workflow
standardization.

Starting in October 2025 audit
10% of the registrations each
month and provide feedback to
area mgmt. and provide further
training as needed.

The team audited 10% of registrations for October -
May. Targeted education is occurring based on
audit findings.

Status: On Target

Implement new
financial and
purchasing software.

1. Develop a timeline to
implement a new
financial (replaces

1. Timeline is created and agreed upon by all
parties involved — FY26

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com
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Premier) and 2. Resources are identified and are committed
purchasing system. to the time requirements to meet the
2. Allocate needed deadlines — FY26
resources. 3. Project Kickoff occurred on 12/1/25

4. System testing is nearly completed, and end-
user training is getting scheduled.

5. Waiting on Cerner to complete a new
interface for the charges to be captured on
Workday. Once the interface is done we can
test in our testing environment.

6. Still on target for 7/1/26 go-live

Status: On Target

Financial Results:

May Financial Results:

May generated less volumes in the ED, Surgery, and patient days than in the previous months, which
is typical for this time of year. The May gross charges were $17.5 million, which is $1.8 million higher
than budget. YTD May Total Operating Revenue was $117 million, which is $11.4 million higher than
budget and $16 million higher than the prior year.

YTD Total Expenses were $106 million producing Operating EBIDA of $11 million or 9.5% compared to
a budget of S8 million (7.7%) and the prior year at S8 million 8%).

Non-Operating Income resulted in $7.6 million compared to budget of $6.9 million and prior year of
$11.1 million. The reduction from prior year is mostly a drop in our investment income and GOB tax

revenue but offset by the increase in interest expense for the COP debt.

YTD Net Income is $15.5 million or 13.2% compared to a budget of $11.6 million and prior year at $16
million.

Below is the status of cash and North Wing remaining spend as of 5/31/26:

NWP Spend remaining $ 102,115,067
Remaining COP funds $ (29,722,912)
Estimated Donations $ (3,000,000)
Spend outof Cash Resv $ 69,392,155

5/31/26 - Cash Balance $ 136,624,023

Most of our cash reserves are invested in vehicles that return between 3.5% and 4.5%. This is about
1% lower than what we held a year ago and about 1.5% lower than two years ago. Thus, we are
realizing ~$1-2 million less per year in investment income and in FY26 we are incurring interest
expense related to the COP debt issued, about $1.3 million year to date.
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Rural Health Transformation Program (RHTP)

As part of the HR-1 (One Big Beautiful Bill Act) S50 billion was allocated to rural health
providers/programs to be paid out over 5 years (the first-year spans 10/1/25 through 9/30/26). HCAI
applied to CMS in December to obtain funds for California. HCAI a program and budget of $1 billion
for the 5 years of which $141 million is for this first year. CMS announced on 1/4/26 the awards for
the first year and California was awarded $233.6 million for this first year.

We are still waiting for HCAI to send the Request for Application to all rural locations so we can
submit the application for the funds. Skye Connors, Gover Newsome’s office, told me: “HCAI plans on
releasing the Grant Guides and Requests for Applications in late June and begin accepting
applications in July with the intent to begin making awards in August/September.” Based on this it
appears we will only have a month or so to complete and submit the application.

Patient Accounts Receivable:
May 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026

Gross charges generated $ 15,260,461 S 20,554,068 S 18,399,960 $ 23,418,398 $ 21,355,737 $ 17,720,310

Discharged Not Final Billed S 7,079,186 S 7,126,151 $ 7,332,965 $ 7,157,819 $ 6,298,670 $ 7,017,451

DNFB Days 12.82 12.50 10.66 10.04 8.97 10.40
Revenue billed $ 21,565,007 S 27,260,722 S 23,322,707 $ 30,953,110 $ 30,039,110 S 23,974,120
Clean Claims % 77.6% 80.1% 80.8% 80.4% 79.1% 80.5%
Pt Acct Collections S 9332460 S 9,017,535 $ 7,811,671 S 11,059,440 S 11,506,955 S 12,042,850
AR balance S 37,719,278 S 45,790,398 S 51,033,492 S 51,990,804 S 50,027,121 S 41,506,261
Gross AR days (Goal 65) 68.33 79.98 74.16 72.91 70.04 61.50
AR > 120 days (Goal 25%) 26.6% 26.8% 24.6% 22.1% 22.2% 21.8%
AR $S > 120 days $ 10,033,176 S 12,265,118 S 12,537,330 S 11,475,269 S 11,101,287 S 9,043,713

Gross charges dropped to $17.7M in May but they are $2M higher than last year. The collections
were high at $12M in May (the last 3 months have had high collections) due to higher volumes and
revenue in the last few months. YTD collections are $105M compared to the same 11 months last
year at S103M. AR days decreased significantly to $41M and 61.5 gross AR days, getting us back
below goal. A portion of the large drop is a $3.1M adjustment of AR for Anthem denials. These
adjustments were made to a special adjustment code so we can find these accounts when Anthem
reprocess the payments correctly. There is a row on the Balance Sheet in the AR section that reflects
a conservative estimate of $2.2M we expect to receive from Anthem. AR greater than 120 over $2M
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and reduced AR > 120 days further below our goal of 25 days. Overall, the collections and AR metrics
are very strong, heading into our last month of the year.

Chief Financial Officer recruitment status:

Korn Ferry has vetted and presented two new candidates which | will individually meet in the next
couple of weeks. | am also expecting a few more candidates within the next week to further
consider. | inquired into the cost of an Interim CFO placement and determined the costs are too high
to justify.

FY27 Budget:

The Operating and Capital budgets are included in the New Business section of the board package,
and | will provide an overview during the board meeting.

Congratulations:

Javier Deras just earned his Bachelor of Science in Business Administration from Grand Canyon
University. This is a huge accomplishment. He balanced his studies while working full-time as our
Materials Manager and raising two young daughters with his wife.

In August, Javier will start his Master of Science in Operations Management. He loves to learn and
grow his skills. Javier always says how grateful he is to work at Mammoth Hospital. He plans to stay
with us for many years. We are so proud of him!
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DATE: June 18, 2026

TO: Board of Directors

FROM: Steve Kirtland, M.D., Chief Medical Officer
RE: Regular Meeting of the Board of Directors

Strategic Plan Updates

Strategy Metric Update
Establish a metric Metric: Number of | Revision made to Rules and Regulations
and measurement references requiring three ancillary staff references as well

tool to assess the
quality of providers
before onboarding.

obtained from
previous ancillary
staff, e.g. nurses,
administrators)

Goal: Three per
provider

as peer references.

Created a new form for ancillary staff reference
and included in a credentialing packet.

All new providers have had 100% compliance.
Utilizing a new annual survey of providers by
ancillary staff for recredentialing.

COMPLETE.

Provider Recruitment: Total providers: 105. Eighty-one Physicians, 24 Allied Health Providers

New providers starting in past 30 days:

Provider

Noemi Cabrera, NP, Family Medicine
Jonathan Barclay, MD, Radiology
Rosa Avila, MD, OB/GYN Locum
Jaclyn Grentzer, MD, OB/GYN Locum

Providers departing:

Provider

Tim Jones, CRNA, Anesthesia
Jenica Law, PA, Family Medicine

Start Date
5/4/2026

5/11/2026
5/13/2026
5/26/2026

Separation Date
5/7/2026
5/7/2026

METICULOUS CARE *
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Medical Staff:

All new privilege forms completed and approved—to go live in July.

Trialing Oracle Al scribe for outpatient ordering to occur this month.

Enforcing Do Not Work policy regarding incomplete HealthStream learning, BLS/ACLS
training and Fit testing—100% compliance.

Inpatient Medicine:

Initiating nurse-led rounds to improve communication and empower staff.
Med/Surg/ICU leadership has collaborated with physicians across multiple specialties to
develop a standardized approach for managing neurological patients or those presenting
with mild head injuries providing clinical guidelines and parameters to assist staff in
determining whether a patient can be safely managed at Mammoth Hospital or require
transfer to a higher level of care.

Developing methods to lessen provider/staff burnout in response to SCORE survey.

Emergency Department:

Busiest April in history.

Reviewing EMTALA citations and providing a corrective action plan including mandatory
MSE documentation, QMP policy revision, transfer requirements, etc. Provider auditing
underway. MD education regarding need for documentation/signage real-time of all
orders.

Initial obstetric education program for all emergency room staff occurred in May with
good participation and feedback. Next class scheduled for July.

Reviewing all emergent OB/GYN cases with Dr. Fakinos to determine if and how these
cases could be treated at another institution.

Surgery:

Regular meeting of the OR block and scheduling committee focusing on more efficient
use of anesthesia and OR staffing resulting in less anesthesia cost.

Agreement regarding appropriate surgeries for elective weekend cases requiring
communication with the on-call surgeons, radiology staff, and anesthesia to schedule.
Successful use of morning “huddle” —with positive initial reaction.

Expanding marketing efforts for General Surgery—now on trolleys.

Dr. Brown’s schedule is full—looking to increase to 2 weeks.

Behavioral Health:

Psychiatrist Dr. Fesenmeier completed the first days in clinic—considering expanding
days.

Evaluating transfer processes of mentally unstable patients with medical issues.
Interviewing for additional Behavioral Health provider (due to Dr. Eide going part time).
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Family Medicine/Women’s Clinic:

e New six-month ARNP locums has started t