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SOUTHERN MONO HEALTHCARE DISTRICT 

FEBRUARY 20, 2025, STRATEGIC PLANNING CONFERENCE AGENDA  
 
NOTICE IS HEREBY GIVEN that the Board of Directors of Southern Mono Healthcare District 
will convene at its regular monthly board meeting at the location and on the date and time 
set forth below. 

   
Date: February 20, 2025 
 
Place: Foxfir Room, The Westin Monache Resort, Mammoth  
                    50 Hillside Dr, Mammoth Lakes, CA  93546 
  
Time: 7:00-7:15         Doors Open 

7:15-8:00          Breakfast 
                    8:00 a.m.          Strategic Planning Conference 
  

I.  CALL TO ORDER 
 

II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION 
AND VALUES 

 
III. PUBLIC COMMENTS 

 
IV. STRATEGIC PLANNING 

I. Review of Mission, Vision and Values – Tom 

a. FY25 Strategic Plan – Tom 

II. Current Conditions 

a. Quality Outcomes – Lenna 

b. Patient Satisfaction - Caitlin 

c. Financial Performance – Melanie 

d. Workforce 

i. Key Performance Statistics & Staff Training – Melia 

ii. Medical Staff  

1. Shortages- Zack 

2. Recruitments- Dan 

e. Philanthropy – Gardiner 

III. Local Trends  
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a. Housing– Tom 

b. Day Care– Tom 

c. Community Health Needs – Caitlin 

IV. Industry Trends 

a. Outpatient services - Tom 

b. Artificial Intelligence - Mark 

V. SWOT Development 

VI. Strategies Development 

VII. Next Steps  
 

V. PUBLIC COMMENTS  
 

VI. FUTURE BUSINESS 
 
The next Regular meeting will take place on Thursday, March 20, 2025, at 8:00 a.m. in Conference Rooms 
A&B at Mammoth Hospital and on Teams.  

 
  ADJOURN 

 


