

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGUyODQxOWMtODhlNy00MTI1LTllZDAtYmIzYWI1ZGE5YmRj%40thread.v2/0?context=%7b%22Tid%22%3a%2292827138-2d5e-47b3-a087-2cc804d6af09%22%2c%22Oid%22%3a%22fd88350f-883b-4d82-8ee7-a7684a2465a0%22%7d
http://www.mammothhospital.com/


















http://www.mammothhospital.com/


















http://www.mammothhospital.com/









http://www.mammothhospital.com/





















http://www.mammothhospital.com/







































http://www.mammothhospital.com/















http://www.mammothhospital.com/


















http://www.mammothhospital.com/






http://www.mammothhospital.com/




























































































































































































































Advisory Guide Series NPC-5 Water Rationing Plan for Hospital Facilities | August 17, 2022

APPENDIX A

[OSHPD 1]
General Acute Care Hospital (GACH)
WATER RATIONING PLAN

Date:

Facility ID:
Facility Name:
Building Number(s): BLD-XXxXX
Licensed Beds: Per BLD-xxxxx
Building Area(s)

(SF):

HCAI Construction
Project Number(s) (if any):
HCAI SCU Project
Number(s)

(if any):

Facility Key Map (From HCAI site) Indicate the Building(s) in Water Rationing Plan

Facility key maps are available: https://hcai.ca.gov/construction-finance/facility-detail/

Additional Documents Required:
Diagram showing the shutoff / redirection valve locations.
Architectural Floor Plans showing services (optional).
Supporting capacity calculations.

Department of Health Care Access and Information Appendix A | A-1

























































EDUCATION

B.S. Civil and Environmental
Engineering, University of
California, Davis

Minor Construction
Engineering and
Management, University of
California, Davis

LICENSES /
CERTIFICATIONS

Design-Build Institute of
America Certified (DBIA)

Engineer in Training
OSHA 30-Hour Certification
First Aid/CPR

ASSOCIATIONS
DBIA Young Professionals

HIGHLY EXPERIENCED IN DESIGN-BUILD PROJECT DELIVERY.

CLARK/SULLIVAN AND S+B JAMES
CONSTRUCTION JOINT VENTURE

PROJECT EXECUTIVE /
PRECONSTRUCTION MANAGER

HAYDEN
MEYERS

DBIA

® 8+ Years of experience with design-
build projects.

* Passionate about the design-build
methodology and involved in DBIA.

NOTABLE RELEVANT EXPERIENCE

Tahoe Forest Hospital District, MOB
Renovation / HCAI-3

Tahoe Forest Hospital District, MR/
Replacement / HCAI-1

Plumas District Hospital, Skilled Nursing
Facility (In-Progress) / HCAI-2 / 31,000 SF

Kaiser Permanente, South Sacramento ED
Expansion / HCAI-1

CLARK/SULLIVAN AND S+B JAMES
CONSTRUCTION JOINT VENTURE
GENERAL SUPERINTENDENT

JOSH
WALKER

HIGHLY EXPERIENCED IN DESIGN-BUILD PROJECT DELIVERY.
EDUCATION

General Education,
Cosumnes River College

® 27+ Years of experience.
e Extensive OSHPD/HCAI experience.

* Experienced in ground-up construction
and occupied facility renovations.

NOTABLE RELEVANT EXPERIENCE

Tahoe Forest Hospital District, MOB
Renovation / HCAI-3

Carpenters Apprenticeship
Program, Hayward

LICENSES /
CERTIFICATIONS

OSHA 30-Hour

Forklift/Scissor Lift
Operator Certification

Welder Certification
Primavera P6 Certification

Tahoe Forest Hospital District, MRI
Replacement / HCAI-1

Plumas District Hospital, Skilled Nursing
Facility (In-Progress) / HCAI-2 / 31,000 SF

Kaiser Permanente, South Sacramento ED
Expansion / HCAI-1



North Wing Project - Bid Proposal
Guaranteed Maximum Price (GMP)

» Proposed Price: $143,622,629

- Based on full project scope contained in RFP

> Excludes 22 value-based recommendations proposed by bidder (top 5 amount to
estimated cost savings of $15,041,700)

» Target/Budget Price: $105,000,000

» Plan for Achieving Target/Budget Price:

> Prior to Board award, amend current Design Build Agreement to delay GMP
finalization until substantial scope and design rework can be done to bring project
within budget.

- Rework to be done during 16-week period at the end of which there will be a “go/no-
go” decision made. If decision is not to proceed, bidder paid only for bid proposal
and rework period.

- Selection committee consensus = this team is dedicated to figuring out how to make
this project work to accomplish our initiatives within a reasonable budget.

: \\\\\\\\\V\\h\




North Wing Project - Bid Proposal
Preliminary Schedule

2024 2025 2026 2027 2028 2029 2030 203 2032 2033
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North Wing Project - Bid Proposal
External Evaluation

Due to receiving only one bid, SMHD engaged Kitchell CEM to
perform an evaluation to validate the schedule and cost proposal.

» Process:

- Extensive review of project scope against bidder’s cost proposal by a
design/project expert, a schedule expert, and multiple cost experts.

» Findings:

- Bidder adequately considered scope and risks in the proposed schedule in
accordance with industry best practices.

> Proposal’s construction costs reasonable except MEP trades. Owner should
negotiate this, including additional design assist fees. If such costs were
more in line with other projects analyzed, an overall approximate cost of
$126 million could be expected.

T
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Plan for Achieving Target/Budget Price

» The Design Build Agreement that the bidder will sign has
been updated to delay the finalization of the GMP until
substantial scope and design rework can be done to bring
the project within budget.

» Rework to be done during 16-week period at the end of
which there will be a “go/no-go” decision made. If decision
is not to proceed, bidder paid only for rework efforts during
validation period (which is subject to an agreed upon “not
to exceed” amount). NTE: 1,233,633.




North Wing Project - Award Recommendation

* Itis the recommendation of the selection
team that the Board award the North Wing
Project to SB James / Clark Sullivan JV and
authorize CEO to execute the updated Design-
Build Agreement as presented.
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RESOLUTION OF THE BOARD OF DIRECTORS
OF
SOUTHERN MONO HEALTHCARE DISTRICT

RESOLUTION # 23-07

AWARD OF NORTH WING PROJECT

WHEREAS, on March 16, 2023, the Board of Directors of Southern Mono Healthcare District
approved proceeding with the construction of a new North Wing and various renovations and
improvements of existing structures on the hospital campus (the “Project”) delivered through
design build procurement pursuant to California Health and Safety Code 832132.7 and California
Public Contact Code §22160, et seq. using the best value selection methodology.

WHEREAS, in accordance with applicable procurement requirements, a Request for
Qualifications (“RFQ”) was issued on May 22, 2023. Three addendums were issued prior to the
response deadline. Two potential bidders responded to the RFQ and both were deemed
prequalified to bid on the Project by the District’s Designated Officers.

WHEREAS, in accordance with the applicable procurement requirements, a Request for
Proposals (“RFP”) was issued on August 28, 2023. SB James/Clark & Sullivan Joint Venture,
submitted a proposal on November 3, 2023.

WHEREAS, an extensive internal review process which included an independent third-party
project and proposal assessment to ensure best value to the District occurred in November. The
District's notice of intent to award subject to negotiations was served on November 28, 2023. The
District's Designated Officers, with the assistance of its project manager and outside legal counsel
have concluded the negotiations. The attached memorandum outlines the key deal points of the
agreement.

WHEREAS, the Designated Officers recommend that the Board of Directors award the project to
SB James/Clark & Sullivan Joint Venture.

Upon motion duly made, seconded, and adopted as provided for herein, the Board of Directors of
Southern Mono Healthcare District makes the following resolution:

BE IT RESOLVED that the Board of Directors affirms its commitment to construct a replacement
inpatient facility by the deadline imposed by the California Seismic Safety Act.

BE IT FURTHER RESOLVED that SB James/Clark & Sullivan Joint Venture is hereby awarded
the Project as presented.



BE IT FURTHER RESOLVED that the Chief Executive Officer is hereby authorized and
directed to execute an agreement with SB James/Clark & Sullivan Joint Venture, on behalf of
Southern Mono Healthcare District in the form prepared by the District's outside legal counsel.

PASSED AND ADOPTED by the Board of Directors of the Southern Mono Healthcare District,
County of Mono, State of California, this 21 day of December, 2023, at a regular meeting of the
Board of Directors held in accordance with the Bylaws of the District by the following votes:

AYES:
NOES:
ABSENT:

Laurey Carlson, Chairman of the Board

Attested by:

Yuri Parisky, Secretary to the Board



@ HansonBridgett

Memorandum
TO: Lindsey Sarullo, General Counsel OUR FILE NO.: 40036.1
FROM: Lisa Dal Gallo
DATE: December 15, 2023
RE: Design Build Agreement for North Wing Project

Board of Directors Resolution No. 23-07

This memorandum is intended to support Board Resolution No. 23-07 — Award of North Wing
Project to assist the board in understanding the key business terms and process of the Design
Build Agreement. | will be present at the Board meeting on December 21, 2023 to answer any
further questions that the Board may have before voting.

If approved by the Board, the Design Build Agreement will be executed as of December 21,
2023 by the District and SB+CV Joint Venture, a California State licensed general contractor,
license number 1007813 ("Design Builder").

Validation Stage

Upon award, the Validation Stage will commence and continue for a period of 16 weeks. The
Validation Stage provides the District, Project Manager, and the Design Build Team an
opportunity to further vet the Criteria Documents and Conceptual Design discussing project
program and alternative approaches to design and construct the Project in an attempt to drive
the Guaranteed Maximum Price ("GMP") down to within the District's $105,000,000 Project
Budget. During the Validation Stage, the Design Build Team and District will mutually agree to
adjustments in the Conceptual Design Documents and Criteria Documents (which may be
subject to peer review) for the Project. Design Builder will be compensated on a time and
reimbursable expense basis up to a not-to-exceed amount of $1,233,633 per the billing rates,
which are set forth in Exhibit 4B to the Design Build Agreement and attached hereto.

At the conclusion of the Validation Stage, the Project design should be at around 80%
completion of schematic design. Schematic Design Documents will consist of Drawings, outline
Specifications and other necessary documents illustrating the scale and relationship of Project
components and will include a site plan, preliminary building layout and floor plans, sections and
elevations for major building systems, as well as line diagrams and proposed equipment
schedules based on the adjusted Criteria Documents, Conceptual Design Documents, and
Other Project Documents. Design Builder will submit its GMP and Schedule based on the
Agreed Program' and the Schematic Design Documents for review and approval by the District.

T "Agreed Program" includes Criteria Documents (Exhibit 3A), Design Builder's Conceptual Design

Documents accepted by the District (Exhibit 3B), and Other Project Documents provided by the District in
Exhibit 3D that define the space, quality, quantity, functionality, aesthetics, sustainability, and other
requirements for the Project, the applicable building codes, and will include the Construction Documents

Hanson Bridgett LLP
1000 4th Street, Suite 700, San Rafael, CA 94901
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Memo to Lindsay Sarullo, General Counsel
December 15, 2023
Page 2

Upon District approval, the GMP and Schedule will be incorporated into the Agreement by
Amendment as Exhibit 4A and Exhibit 5A, respectively, as well as other Exhibits necessary to
substantiate the GMP.

If the District and the Design Builder are unable to agree to the GMP and Schedule, the District
will terminate the Agreement for convenience. The termination will be effective after 5 business
days' written notice. The Design Builder will be entitled to receive payment for all Work properly
performed as of the effective date of termination up to the not-to-exceed amount of $1,233,633.
Upon payment, all copyright, title, and interest to the work product developed during the
Validation Stage will be the District’s property.

Key Business Terms
Other than the GMP, Schedule, and the Average Daily Rate?, the other deal points have been
determined and are included in the Agreement. The Design Builder's mark-up for Fee,
insurance, and the payment and performance bond (during construction), as well as liquidated
damages for delay are set forth below. As noted above, the billing rates for the Design Build
Team for 2024 are attached to this memorandum.

Design Builder's Fee for GMP + Change Orders 4.25%

Design Builder's Mark-Up for Insurance (GMP + COs) 1.25%

Payment and Performance Bond (construction phase) 1.00%

Liquidated Damages

Phase 1 - Buildings F & G (North Wing)

0-30 days past Contract Time $0/calendar day (grace period)
31-60 days past Contract Time $5,000/calendar day
61 days and beyond past Contract Time $10,000/calendar day

Phase 2 - Building A (Demo and Reconstruction)

0-30 days past Contract Time $0/calendar day (grace period)
31-60 days past Contract Time $2,500/calendar day
61 days and beyond past Contract Time $5,000/calendar day

at the end of the design development stage. The Project scope includes all elements explicitly included in
the Agreed Program and those that are reasonably necessary to accomplish the Agreed Program.

2 "Average Daily Rate" is the stipulated dollar value for Design Builder's compensation for general

conditions and general requirements for permitted delays after Construction Work has commenced at the
site.

20226091.1



Memo to Lindsay Sarullo, General Counsel
December 15, 2023
Page 3

Process After GMP Approval

If the GMP is approved, the Design Build Team will complete the Schematic Design Documents,
and start the Design Development Documents. The Design Development Documents must
include detailed Drawings, Specifications, and narratives necessary to fix and describe the size
and character of the entire Project as to design, structural, mechanical, and electrical systems,
materials, and such other elements as may be appropriate to allow the District to initiate scope
compliance review(s). The Design Development Documents will include, but not be limited to,
studies which define fixture and furniture layouts sufficient to coordinate utility and
communication service requirements, overall master plan for finishes. Throughout this process
the Design Build Team will be engaged in constructability reviews, estimating, and evaluating
alternatives. There will be a reconciliation of cost at 50% Design Development and 100%
Design Development to ensure that the design is still progressing within the GMP. If the design
has not progressed within the GMP, the Design Build Team will have to further assess
alternatives, means, and methods to bring the Project cost back within the GMP. In other
words, the design is not allowed to progress unless it is still within the GMP.

Provided the design is still within the GMP, the design will progress onto Construction
Documents. The Construction Documents will consist of Drawings and Specifications setting
forth in detail all necessary requirements for proper construction of the Project, and will describe
the quality, configuration, size, and relationships of all materials, equipment, and components to
be incorporated into the Project. Upon approval by the District, the Construction Documents will
be submitted to all necessary Governmental Authorities for approval and permit.

The construction work will commence after receipt of permit and written notice to proceed.
Conclusion

The Validation Stage is necessary in order to move forward with the Project. The seismic
compliance deadlines are 2030. The District is protected during this process because there is a
not-to-exceed amount for payment during the Validation Stage and the ability to terminate the
Agreement and take ownership of the work product if a GMP and Schedule is not mutually
agreed to by the parties. The above process is meant to provide best value to the District while
helping to ensure that the design is progressing within the GMP. Many healthcare projects have
been delivered successfully in this manner.

LDG
Attachments
CC: T. Parker, CEO

M. Lind, COO
R. Kasa, Project Manager
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