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SOUTHERN MONO HEALTHCARE DISTRICT
AUGUST 21, 2025 MONTHLY BOARD MEETING MINUTES

NOTICE IS HEREBY GIVEN that the Board of Directors of Southern Mono
Healthcare District will convene at its regular monthly board meeting at the
location and on the date and time set forth below.

This meeting will occur and be held both in-person and via teleconferencing. The
meeting will be accessible to all members of the public seeking to observe and to
address the Board of Directors, including giving public comment. Attendees will undergo
a pre-entry screening process. To access the meeting via teleconference, the District has
set up a virtual meeting on Microsoft Teams, as well as a call-in number set forth below.

Click here to join the meeting
+1 619-614-6679
Phone Conference ID: 503 680 770#

In compliance with the Americans with Disabilities Act (ADA), if you need special
assistance to attend this meeting via telephone, please contact the District Board
Administrative Assistant at Mammoth Hospital by telephoning 760.924.4114.
Prompt notification prior to the meeting will enable the District to make
reasonable arrangements to assist with accessibility to this meeting.

Note: All public comments will be limited to a speaking time of three minutes.
Date: August 21, 2025

Time: 8:00 a.m.

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road

Mammoth Lakes, CA 93546

Attendance of Board Members: Laurey Carlson, Chair of the Board; Joanne Hunt, Vice
Chair; Yuri Parisky, M.D., Secretary; Ryan Wood, Esq.,
Treasurer; Dr. Jen Burrows, Member at Large.

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.934.3311 | Fax 760.934.1832
www.mammothhospital.com
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http://www.mammothhospital.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGUyODQxOWMtODhlNy00MTI1LTllZDAtYmIzYWI1ZGE5YmRj%40thread.v2/0?context=%7b%22Tid%22%3a%2292827138-2d5e-47b3-a087-2cc804d6af09%22%2c%22Oid%22%3a%22fd88350f-883b-4d82-8ee7-a7684a2465a0%22%7d
tel:+16196146679,,503680770# 

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle,
Chief Financial Officer; Mark Lind, Chief Operating Officer;
Dr. Steve Kirtland, M.D., Chief Medical Officer; Ric Johns,
Esq., General Counsel; Zack Brown, Chief Ambulatory
Services Officer; Melia Anderson, Human Resources
Director; Sarah Rea, Recording Secretary.

I CALL TO ORDER

The meeting was called to order at 8:05 a.m.

1. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION,
MISSION AND VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chair of
the Board, and the reading of the SMHD Miission, Vision & Values.

M. PUBLIC COMMENTS

There were no public comments.

Iv. ADJOURN TO CLOSED SESSION

The Board adjourned to closed session at 8:15 a.m.

V. REPORT ON CLOSED SESSION
Richard Johns, Esq., General Counsel, provided the report on the Closed Session.
The Board adjourned to Closed Session at 8:03 a.m.

At 8:04 a.m., Dr. Sarah Sindell, Chief of Staff, requested to join the Closed Session and the
Board approved the request. Dr. Sindell provided a general update on Medical Staff matters
including Medical Executive Committee meetings.

VI. CREDENTIALING

Initial Appointment to Provisional Staff
Jennifer Peters, PA, Orthopedics

Re-Appointment to Active Staff
Kyle Howell, MD, Emergency



Sarah Ruberman, MD, Pediatrics
Christopher Ward, DO, Family Medicine

Re-Appointment to Allied Health
Christine MacDonald, PA, Orthopedics

Procedural Sedation
Kyle Howell, MD, Moderate and Deep Sedation

Re-Appointment to Telemedicine Staff — Direct Radiology
Nathan Hannemann, DO, Radiology
Alexander Vogel, MD, Radiology

There were no comments on credentialling. No action was taken by the Board.
The Chief of Staff left Closed Session at 8:08 a.m.

QUALITY ASSURANCE — (Health and Safety Code §32155)
Chief of Staff Report.

CEO Report

CFO Report

CMO Report

CNO Report

COO Report

Human Resources Report

Director of Clinics Report
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QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code
§32155)

A Quality Assurance discussion took place pursuant to Health and Safety Code Section 32155.
The CEO had nothing to report. The CFO provided an update relating to the payer Anthem Blue
Cross and reported on a cyber fraud matter. The CMO provided a report focusing on the site
visit by DNV, the hospital’s accrediting body. The CNO jointly reported on the DNV visit along
with the CMO. The COO updated the Board on the CT scanner progress and construction
issues. There was no Human Resources report. The Director of Clinics had nothing to report.
No Board action was taken.

CONFERENCE WITH LEGAL COUNSEL — CURRENT, PENDING AND
THREATENED LITIGATION Existing Litigation and Significant exposure to
litigation pursuant to Government Code §54956.9. — Ric Johns, Esq.



The Board held a conference with Richard Johns, Esq., General Counsel, related to current,
pending and threatened litigation, pursuant to Government Code Section 54956.9. Mr. Johns
reviewed the current litigation matters of Doe v. Mammoth Hospital (Pixel Case) and Rausch v.
Southern Mono Healthcare District, et al. Mr. Johns then reviewed with the Board claims
pertaining to Patricia Vanderschuit, Lisa Franke, and Keiko Kawamura. No action was taken by
the Board.

PERSONNEL MATTERS (Government Code §54957)
1. Tom Parker, CEO.

The Board moved to the topic of Personnel matters pursuant to Government Code Section
54957 at 8:44 a.m. All staff were excused from the meeting at 9:05 a.m., and the CEO and the
Board of Directors remained in the meeting.

The Closed Session ended at 9:22 a.m.
The Board resumed Open Session at 9:29 a.m.

VII. NEW BUSINESS
1. Resolution #25-02: a Declaration to Reimburse Certain Project
Expenditures from Proceeds of Future Indebtedness, pursuant to Section
1.150-2(d)(1) of the Treasury Regulations Melanie Van Winkle, Chief
Financial Officer.

Melanie Van Winkle, CFO, gave an overview of the above resolution. There were some
guestions from the Board. It was noted there was a typo in the agenda, the resolution is 25-02,
not 26-02.

Ryan Wood, Esq., moved, seconded by Dr. Jen Burrows, to approve Resolution #25-02: a
Declaration to Reimburse Certain Project Expenditures from Proceeds of Future Indebtedness,
pursuant to Section 1.150-2(d)(1) of the Treasury Regulations as presented by Melanie Van
Winkle, CFO. The motion passed unanimously: Yes, 5, No, O.

2. Approval of Auxiliary Board Officers: President: Lorrie Gould, Vice
President: Sara Knadler, Immediate Past President: Karen Curry,
Treasurer: Diane Beglau, Secretary: Teresa Williams, Parliamentarian:
Jan McPherson, Members-at-Large: Judy Bornfeld, Gail Miller, Vicki
Mobley.

Chair Carlson noted that this is a requirement of the Bylaws. Lorrie Gould, new Auxiliary
President, was in attendance and noted that it has been a busy summer at the Cast Off.

Joanne Hunt moved, seconded by Dr. Jen Burrows, to approve the new Auxiliary Board Officers
for FY2026. The motion passed unanimously: Yes, 5, No, 0.



3. Declaration of Surplus District Property, Equipment and Supplies.

Ryan Wood, Esq., moved, seconded by Dr. Jen Burrows, to approve the disposal of the Surplus
District Property, Equipment and Supplies. The motion passed unanimously: Yes, 5, No, O.

VIIl. PUBLIC COMMENTS

There were no additional public comments.

IX. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a
Board Member requests separate action on a specific item)
1. Previous Minutes to be approved:
July 17, 2024 Regular Board Meeting
Chief Financial Officer Report
Chief Nursing Officer Report
Chief Medical Officer Report
Chief Operating Officer Report
Human Resources Report
Director of Clinics Report
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It was noted that in the Community Relations report, a participant at Bluesapalooza, Scott
Griffith, was listed as a doctor and is not a doctor.

Dr. Jennifer Burrows moved, seconded by Ryan Wood, Esq., to approve the Consent Agenda. A
vote was taken, the motion passed unanimously. Yes, 5, No, 0.

X. COMMITTEE REPORTS
1. Finance Committee: Laurey Carlson, Ryan Wood, Esq.
a. July 14, 2025 Minutes

A Finance Committee meeting was held on July 14, 2025. Minutes were included in the packet.
No additional report. Chair Carlson noted that the September Finance Report will have a lot of
information about the upcoming financing for the North Wing. There was some discussion
between the Board, the CFO, and the CEOQ. Dr. Jennifer Burrows had some questions about the
CMO role. No action was taken. Dr. Parisky requested the checklist for the onboarding
providers to be presented at the next Board meeting.

2. Physician Compensation, Relations, Recruitment, and Retention: Ryan
Wood, Esq., Joanne Hunt



There was no Physician Compensation, Relations, Recruitment, and Retention meeting this
month; no report.

3. Employee Relations Committee: Yuri Parisky, M.D., Joanne Hunt
a. July 21, 2025 Minutes

An Employee Relations Committee meeting was held on July 21. Minutes were included in the
packet. No additional report.

4. Quality Assurance Committee: Dr. Jen Burrows, Joanne Hunt

There was no Quality Assurance Committee meeting this month; no report.

5. CEO Annual Review Committee: Laurey Carlson, Ryan Wood, Esq.

There was no CEO Annual Review Committee meeting this month; no report.

6. IT Steering Committee: Dr. Jen Burrows, Yuri Parisky, M.D.

There was no IT Steering Committee meeting this month; no report.

7. Facilities Committee: Yuri Parisky, M.D., Laurey Carlson
a. July 14, 2025 Minutes

There was a Facilities Committee meeting on July 14, 2025. Minutes were included in the
packet.

8. Women’s Health Committee: Ryan Wood, Esq., Dr. Jen Burrows

There was no Women’s Health Committee meeting this month, no report.

9. Compliance Committee: Joanne Hunt, Laurey Carlson.

There was no Compliance Committee meeting this month, no report.

XI. CHIEF EXECUTIVE OFFICER’S REPORT

The CEO reviewed highlights from his report:

1. Currently in phase of permitting that allows us to move to foundation
and steel.

2. CEO and CFO met with S&P to affirm current credit rating and present
slides on where we see the future with north wing financing, to discuss



credit rating going forward. Nothing official yet, but the sense was that
our rating would remain strong.

3. Tom thanked the staff who helped the DNV survey be successful.

We will be rolling out another health plan option for employees.

5. The Mammoth Hospital Foundation raised over $1m in Fiscal Year 2025.
The golf tournament will net over $130k for the Cancer Outreach
Program.

6. The CEO thanked the Bluesapalooza volunteers.

XIl. FINANCE REPORT
1. July 2025 Financial Report
2. FY25 Unaudited vs. Preliminary Financial comparison
3. FY25 4% Quarter Regular Capital and Special Projects status update

Iltems from the financial packet were previously discussed. There were no further questions.

Xlll. BOARD EDUCATION
1. Mammoth Hospital Industrial Medical Support

Michael and Jen McMahon made a presentation to the Board of Directors on the Industrial
Sports Medicine Program. There were some questions from the Board, senior leadership and
employees. No action was needed. Dr. Parisky requested a copy of the Power Point
presentation.

XIV. CREDENTIALING
Initial Appointment to Provisional Staff
Jennifer Peters, PA, Orthopedics

Re-Appointment to Active Staff

Kyle Howell, MD, Emergency

Sarah Ruberman, MD, Pediatrics
Christopher Ward, DO, Family Medicine

Re-Appointment to Allied Health
Christine MacDonald, PA, Orthopedics

Procedural Sedation
Kyle Howell, MD, Moderate and Deep Sedation

Re-Appointment to Telemedicine Staff — Direct Radiology
Nathan Hannemann, DO, Radiology
Alexander Vogel, MD, Radiology



Joanne Hunt moved, seconded by Ryan Wood, Esq., to approve the credentialing as listed. A
vote was taken, the motion passed unanimously. Yes, 5, No, O.

XV. PUBLIC COMMENTS

There were no additional public comments.

XVI. FUTURE BUSINESS

The next Regular meeting will take place on Thursday, September 18, 2025, at 8:00 a.m. in
Conference Rooms A&B at Mammoth Hospital and on Teams.

ADJOURN

There being no further business, the meeting adjourned at 10:41 a.m.



