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SOUTHERN MONO HEALTHCARE DISTRICT 

MARCH 2026 REGULAR BOARD MEETING MINUTES 
 
Date: March 19, 2026 
 
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams 
 85 Sierra Park Road 
 Mammoth Lakes, CA 93546  
 
Attendance of Board Members: Laurey Carlson, Chair of the Board; Joanne Hunt, Vice Chair; Yuri 

Parisky, M.D., Secretary; Ryan Wood, Esq., Treasurer; Dr. Jen Burrows, 
Member at Large. 

Attendance of Staff Members: Melanie Van Winkle, Interim Chief Executive Officer and Chief Financial 
Officer; Steve Kirtland, M.D., Chief Medical Officer; Ric Johns, Esq., 
General Counsel; Mark Lind, Chief Operating Officer; Zack Brown, Chief 
Ambulatory Services Officer; Melia Anderson, Human Resources 
Director; Lenna Monte, Director of Quality; Sarah Rea, Recording 
Secretary. 

 
I.  CALL TO ORDER 

 
The meeting was called to order at 8:03 a.m.  
 

II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION 
AND VALUES 

 
The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chair of the Board, and 
the reading of the SMHD Mission, Vision & Values. 

III. PUBLIC COMMENTS  
 
There were no public comments. 
 

IV. ADJOURN TO CLOSED SESSION 
 
The meeting adjourned to closed session at 8:04 a.m.  
 

 

http://www.mammothhospital.com/


Southern Mono Healthcare District 
Board of Directors Meeting Minutes                       
March 19, 2026 

 

 

V. REPORT ON CLOSED SESSION 
 
Richard Johns, Esq., provided the report on Closed Session.  The Administration Team and David Araya, MD, 
Chief of Staff, at the request of the Board, remained in Closed Session.  
 

CREDENTIALING 
 
A general discussion regarding credentialing was held. No action was taken.  
 

QUALITY ASSURANCE – (Health and Safety Code §32155)  
 
A Quality Assurance discussion took place pursuant to Health and Safety Code Section 32155 as follows: 
 

1. Chief of Staff Report 
 
The Chief of Staff gave a brief report. There were some questions from the Board.  
 

2. CEO Report 
 
The Interim CEO gave a brief report focused on cultural change.  
 

3. CFO Report 
 
The CFO did not provide a report.  
 

4. CMO Report 
 
The CMO provided a brief report. 
 

5. CNO Report 
 
The CNO did not provide a report.  
 

6. COO Report 
 
The COO did not provide a report.  
 

7. CASO Report  
 
The CASO provided some updates on patient safety and physical therapy. There was some brief discussion.  
 

8. Director of Human Resources Report 
 
The HR Director did not provide a report.   
 

9. Compliance Officer/Director of Quality Report  
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The Compliance Offer/Director of Quality did not provide a report.  
 
No action was taken by the Board.     
 

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155) 
1. Quarterly Quality Report: Lenna Monte, Director of Quality 

 
Lenna Monte, Director of Quality, reviewed the quarterly quality report. No action was taken.  
    

CONFERENCE WITH LEGAL COUNSEL – CURRENT, PENDING AND THREATENED 
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to 
Government Code §54956.9. – Ric Johns, Esq. 

 
The Board held a conference with Richard Johns, Esq., General Counsel, related to current, pending and 
threatened litigation, pursuant to Government Code Section 54956.9. Richard Johns, Esq., General Counsel, 
provided updates on several pending and threatened matters. No action was taken by the Board.  

 
CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).   

 
There were no items to discuss. No action needed.  
 

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)  
1. Strategic Initiative Discussions 

 
The Board held a discussion relating to Health Care Facility Trade Secrets. Mark Lind and Melanie Van 
Winkle led the discussion. No action was taken.  
 

PERSONNEL MATTERS (Government Code §54957) 
 
At 9:45 a.m. the Board moved to discussing personnel matters involving the CEO appointment and 
compensation. The Administration Team and Dr. Araya departed the meeting and Melanie Van Winkle and 
Richard Johns remained in the meeting. Melanie Van Winkle departed the meeting shortly thereafter. The 
Board then held a discussion on compensation for the role of Interim CEO role. The discussion included 
reviewing market data and noting that the Interim CEO would be performing the duties of both the CFO 
and CEO positions. After discussion, the Board unanimously approved to make on offer of Interim CEO 
compensation with base annual compensation in the amount of $562,660 and a signing bonus of $7,500. 
The effective date of such compensation to be February 19, 2026. The Board noted that this compensation 
was at the lower level of compensation tiers for comparable hospital CEOs. Melanie Van Winkle rejoined 
the meeting at the request of the Board at 11:40 a.m. and expressed agreement with the Board’s 
compensation offer. The Board requested that legal counsel draft an appropriate agreement to finalize the 
decision.  
 
The Closed Session ended at 10:50 a.m. 
 
Open session resumed at 11:00 a.m.  
 



Southern Mono Healthcare District 
Board of Directors Meeting Minutes                       
March 19, 2026 

 

 

VI. OLD BUSINESS 
1. Approval of updated 2026 Board Calendar  

 
Joanne Hunt moved, seconded by Ryan Wood, Esq., moved to approve the updated 2026 Board meeting 
calendar. There was a question from Dr. Parisky. A vote was taken, the motion passed unanimously: Yes, 4 
No, 0. One absence, Dr. Jen Burrows.  
 

2. Discussion Regarding Joint Meeting with the NIHD and SMHD Board of Directors 
 
There was a discussion held regarding a joint meeting with the NIHD and SMHD Board of Directors. It was 
agreed that this should be postponed. No action was taken.  
 

VII. NEW BUSINESS 
1. Resolution 26-03: Award of SCE Conduit Infrastructure Project: Mark Lind, COO  

 
Mark Lind, COO, gave a brief overview of this resolution. Yuri Parisky, MD, moved, seconded by Ryan 
Wood, Esq., to approve Resolution 26-03: Award of SCE Conduit Infrastructure Project. A vote was taken, 
the motion passed unanimously: Yes, 4, No, 0. One absence: Dr. Jen Burrows.  
 

2. Resolution 26-04: Sale of Surplus Bishop Properties: Mark Lind, COO 
 
Mark Lind, COO, gave a brief overview of this resolution. Ryan Wood, Esq., moved, seconded by Joanne 
Hunt, to approve Resolution 26-04: Sale of Surplus Bishop Properties. A vote was taken, the motion passed 
unanimously: Yes, 4, No, 0. One absence: Dr. Jen Burrows.  
 

3. Resolution 26-05: North Wing Project Budget Update: Mark Lind, COO 
 
Mark Lind, COO, gave a brief overview of this resolution. There was some discussion by the Boad. Yuri 
Parisky, MD, moved, seconded by Ryan Wood, Esq., to approve Resolution 26-05: Sale of Surplus Bishop 
Properties. A vote was taken, the motion passed unanimously: Yes, 4, No, 0. One absence, Dr. Jen Burrows.  
 

4. Discussion of Four-Party EMS Memorandum of Understanding and Approval of 
SMHD $100,000 Per Year Contribution for Five Years: Melanie Van Winkle, Interim 
CEO 

 
Melanie Van Winkle, Interim CEO and CFO, reviewed the four-party EMS memorandum of understanding. 
Joanne Hunt moved, seconded by Yuri Parisky, MD, to approve the SMHD $100,000 per year contribution 
for five years. A vote was taken, the motion passed unanimously: Yes, 4, No, 0. One absence, Dr. Jen Burrows.  
 

5. Declaration of Surplus District Property, Equipment and Supplies 
 
Laurey Carlson moved, seconded by Joanne Hunt, that the Board found the surplus property as listed to 
have nominal or no value and is to be disposed of in a reasonable and appropriate manner as determined 
by staff. A vote was taken, the motion passed unanimously: Yes, 4, No, 0. One absence, Dr. Jen Burrows.   
 

VIII. PUBLIC COMMENTS 
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There were no public comments.  
 

IX. CONSENT AGENDA 
(All matters on the consent agenda to be approved on one motion unless a Board 
Member requests separate action on a specific item) 
1. Previous Minutes to be approved:   

February 19, 2026 Regular Board Meeting 
February 26, 2026 Special Board Meeting: Self-Assessment  

2. Chief Financial Officer Report 
3. Chief Medical Officer Report  
4. Chief Nursing Officer Report 
5. Chief Operating Officer Report 
6. Chief Ambulatory Services Officer Report  
7. Human Resources Report 

 
Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve the Consent Agenda. Chair Carlson asked 
for discussion, there was some. A vote was taken, the motion passed unanimously. Yes, 4, No, 0. One 
absence, Dr. Jen Burrows.  

X. COMMITTEE REPORTS 
1. Finance Committee: Laurey Carlson, Ryan Wood, Esq.  

a. February 16, 2026 Meeting  
b. March 16, 2026 Meeting  

 
A Finance Committee meeting was held on March 16, 2026. Minutes will be included in the May Board 
packet. Ryan Wood, Esq., gave a brief report.  
 

2. Physician Compensation, Relations, Recruitment, and Retention: Ryan Wood, Esq., 
Joanne Hunt  

 
There was no physician compensation, relations, recruitment, and retention meeting this month; no report. 
   

3. Employee Relations Committee: Yuri Parisky, M.D., Joanne Hunt   
 
There was no Employee Relations Committee meeting this month; no report.  
 

4. Quality Assurance Committee: Dr. Jen Burrows, Joanne Hunt  
a. March 12, 2026 Meeting   

 
There was a Quality Assurance Committee meeting on March 12, 2026. Minutes will be included in the May 
Board packet. Joanne Hunt gave a brief report.  
   

5. CEO Annual Review Committee: Laurey Carlson, Ryan Wood, Esq.   
a. February 23, 2026 Minutes 
b. February 26, 2026 Minutes  
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There were CEO Annual Review Committee meetings held on February 23 and 26. Minutes were included in 
the Board packet. Ryan Wood, Esq., gave a brief report and thanked the HR Director Melia Anderson for her 
help.  
 

6. IT Steering Committee: Dr. Jen Burrows, Yuri Parisky, M.D.    
a. Meeting scheduled for March 30, 2026 

 
There is an IT Steering Committee scheduled for March 30, 2026.  
 

7. Facilities Committee: Yuri Parisky, M.D., Laurey Carlson 
a. March 16, 2026 Meeting 

 
There was a Facilities Committee meeting held on March 16, 2026. Minutes will be included in the May 
Board packet. Laurey Carlson gave a brief report.  
 

8. Women’s Health Committee: Dr. Jen Burrows, Ryan Wood, Esq.  
 
There was no Women’s Health Committee meeting held this month; no report.  
 

9. Compliance Committee: Joanne Hunt, Laurey Carlson  
 
There was no Compliance Committee meeting held this month; no report.  

 
XI. CHIEF EXECUTIVE OFFICER’S REPORT 

 
Melanie Van Winkle, Chief Interim CEO, noted that her report was included in the Board packet. No action 
needed.  

 
XII. FINANCE REPORT 

1. February 2026 Financial Package 
2. North Wing Project Spend Update  

 
Melanie Van Winkle, CFO, noted that the financial package and North Wing Project Spend Update were 
included in the Board packet. She gave a brief report. There were some questions from Dr. Parisky. No 
action needed.  
 

XIII. BOARD EDUCATION 
 

1. Population Health: Sophia Schult, Population Health Manager  
 
Sophia Schuldt, Population Health Manager, gave a presentation on the Population Health Program. There 
were some questions from the Board. No action needed.  

 
XIV. CREDENTIALING 

CRNA Standardized Procedures Mammoth Hospital 
 
Initial Appointment to Provisional Staff 
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Chadler Burgoyne, MD, Orthopedics 
Robert Scott, MD, Physical Medicine & Rehabilitation 
 
Re-Appointment to Affiliate Staff 
Jason Bishop, DDS, Dentistry 
 
Re-Appointment to Telemedicine Staff  
Charles Saldanha, MD, Psychiatry  
William Pace, MD, Radiology  
Shree Shah, MD, Radiology 
Mark Camens, MD, Radiology  
 
Initial Appointment to Telemedicine Staff – StatRad Radiology Providers 
Hassan Al Balas, MD 
Janet Amundson, MD 
Richard Arriviello, DO 
Matthew Benedict, MD 
Kimberly Blumberg, MD 
Shannon Bownds, MD 
David Cohen, MD 
William Fife, MD 
Jason Fisher, MD 
Britain Gailliot, MD 
Anthony Galinato, MD 
Mario Giudici, MD 
Matthew Grant, MD 
Sunil Gujrathi, MD 
Howard Heller, MD 
Jane Hur, MD 
Janice Hwang, MD 
David Jacobs, MD 
Abdullahi Jama, MD 
Ryan Jean-Baptiste, MD 
Kambrie Kato, MD 
Michael Klein, MD 
Marcin Kopec, MD 
Hasti Larjani, MD 
Roi Lotan, MD 
Andrew Martin, MD 
Michael Moser, MD 
Scott Myers, MD 
Kenneth Nalaboff, MD 
Olufolajimi Obembe,MD 
Erik Olsen, MD 
Tejal Patel, MD 
Avanee Peel, MD 
Zachary Plotz, MD 
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Monther Qandeel, MD 
Peter Reuss, MD 
Shareef Riad, MD 
Eric Royston, DO 
Ali Sharif, MD 
Jason Shore, DO 
Ajay Singh, MD 
Hsiu Su, MD 
Gregory Thalken, MD 
Matthew Thomson, MD 
Christopher Walker, MD 
Shota Yamamoto, MD 
Andrey Yusupov, MD 

 
Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the credentialing as listed. Chair Carlson 
asked for discussion, there was none. A vote was taken, the motion passed unanimously. Yes, 4, No, 0. 
One absence, Dr. Jen Burrows.   

 
XV. PUBLIC COMMENTS  

 
Joanne Hunt asked about employees riding bicycles to work. Melanie noted that we do encourage staff and 
physicians to ride bikes all summer.  
 

XVI. FUTURE BUSINESS 
 

The next Regular meeting will take place on Thursday, April 23, 2026 at 8:00 a.m. in Conference Rooms A&B 
at Mammoth Hospital and on Teams.  

 
  ADJOURN 

 
There being no further business, the Board meeting adjourned at 11:49 a.m.  
 


