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SOUTHERN MONO HEALTHCARE DISTRICT
SEPTEMBER 19, 2024, MONTHLY BOARD MEETING MINUTES

Date: September 19, 2024

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546

Attendance of Board Members: Laurey Carlson, Chairwoman of the Board; Joanne Hunt, Vice Chair;
Yuri Parisky, M.D., Secretary, Alec Clowes, Treasurer; Ryan Wood, Esq.,
Member at Large.

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief
Financial Officer; Mark Lind, Chief Operating Officer; Cheryl

Wagonhurst, Esq., General Counsel/Compliance Officer; Marina Zila,
Recording Secretary.

l. CALL TO ORDER
The meeting was called to order at 8:05 a.m.

. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chairwoman of the
Board, and the reading of the SMHD Mission, Vision & Values.

1l. PUBLIC COMMENTS
There were no public comments.

Iv. ADJOURN TO CLOSED SESSION
The Board adjourned to closed session at 8:05 a.m.

V. REPORT ON CLOSED SESSION
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Cheryl Wagonhurst, Esq., reported that the Board adjourned to Closed Session at 8:05 a.m. to discuss the
items on the agenda and commenced discussion of the items as follows:

Cheryl Wagonhurst, Esq., reported that at 8:06 a.m., Dr. Sarah Sindell, M.D., Chief of Staff, requested to join
the Closed Session and the Board approved.

QUALITY ASSURANCE — (Health and Safety Code §32155)
1. Chief of Staff Report.

Next, the topic was Quality Assurance. No reports were provided to the Board other than Dr. Sarah Sindell,
M.D.’s, report as mentioned above. No action was taken.

Cheryl Wagonhurst, Esq., reported that Dr. Sarah Sindell, M.D., left the Board meeting at 8:12 a.m.
Cheryl Wagonhurst, Esq., reported that there was discussion on credentialing, no action taken.

CREDENTIALING

Initial Appointment to Provisional Staff
Kathleen Guglielmino, MD, Pediatrics
Theodore McKean, MD, Anesthesiologist
Martin Vogel, MD, Anesthesiologist

Re-Appointment to Active Staff
Daniel Harrison, MD, Hospitalist

Re-Appointment to Courtesy Staff
Jane Lyons, MD, Pediatric Hospitalist

C-Arm / Fluoroscopy Privileges
Jackson Staggers, MD, Orthopedics

Robotics Assisted Surgery
Tyler Williamson, MD, Orthopedics

Initial Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract
William Pace, MD, Radiology

Re-Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract
John Boardman, MD, Radiology

Paul Ramirez, MD, Radiology

William Randazzo, MD, Radiology

2. CEO Report.

Cheryl Wagonhurst, Esq., reported that QUALITY ASSURANCE matters were not reported by or discussed
with Tom Parker, CEO. No action was taken.
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3. CFO Report.

Cheryl Wagonhurst, Esq., reported that QUALITY ASSURANCE matters were not reported by or discussed
with Melanie Van Winkle, CFO. No action was taken.

4. CNO Report.

Cheryl Wagonhurst, Esq., reported that that QUALITY ASSURANCE matters were not reported by or
discussed with Caitlin Crunk, CNO. No action was taken.

5. COO Report.

Cheryl Wagonhurst, Esq., reported that QUALITY ASSURANCE matters were not reported by or discussed
with Mark Lind, COO. No action was taken.

6. Director of Clinics.

Cheryl Wagonhurst, Esq., reported that QUALITY ASSURANCE matters were not reported by or discussed
with Zack Brown, Director of Clinics. No action was taken.

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155)
1. Review of quarterly Beta Report- Tom Parker, CEO

Cheryl Wagonhurst, Esq., reported that CEO, Tom Parker provided the quarterly Beta Report; there was
discussion, no action was taken.

CONFERENCE WITH LEGAL COUNSEL — PENDING AND THREATENED LITIGATION
(Attorney- Client Privileged and Confidential)

Existing Litigation and Significant exposure to litigation pursuant to Government Code
§54956.9. — Cheryl Wagonhurst, Esq.

Cheryl Wagonhurst, Esq., reported that the Board held a conference with Cheryl Wagonhurst, Esq., General
Counsel, related to pending and threatened litigation. The General Counsel provided an update on the
following: 1) Notice of a confidential compliance allegation. There was discussion and no action was taken;
2) A summary of a coordinated community process to handle violent patients. There was discussion and no
action was taken; 3) Diaz-Sandoval v. Southern Mono Healthcare District, Superior Court Case No.
22UCMA45. There was discussion and no action was taken; 4) Jane Doe v. Southern Mono Healthcare
District, Superior Court Case Number 23UCM78. There was discussion and no reportable action was taken.

Cheryl Wagonhurst, Esq., reported that Dr. Yuri Parisky, M.D. left the Closed Session at 8:45 a.m.

Cheryl Wagonhurst, Esq., provided a litigation update on the case of Lavendar v. Southern Mono Healthcare
District, Superior Court Case Number 22UCM4. There was discussion and no reportable action was taken.

Dr. Yuri Parisky, M.D. rejoined the Board meeting at 8:50 a.m.
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Cheryl Wagonhurst, Esq., reported that the Board returned to receive a report on quality assurance
guarterly summaries.

2. Review of quarterly Quality Report- Lenna Monte, Quality Director
Cheryl Wagonhurst, Esq., reported that Leena Monte, Director of Quality, joined the Board meeting at 8:55
am to present the Quality Assurance Quarterly Summary Report. There was discussion and no action was

taken.

Cheryl Wagonhurst, Esq., reported that Leena Monte, Director of Quality, left the Board meeting at 8:58
a.m.

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).
Nothing to discuss.

Cheryl Wagonhurst, Esq., reported that there was nothing to discuss, no action was taken.
HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)
Cheryl Wagonhurst, Esq., reported that there was nothing to discuss, no action was taken.

PERSONNEL MATTERS (Government Code §54957)
Tom Parker, CEO.

Cheryl Wagonhurst, Esq., reported that the closed session attendees, except Tom Parker, CEO, and Cheryl
Wagonhurst, Esg. and the Board members left the meeting at 9:00 a.m. There was discussion and no
action was taken.

Cheryl Wagonhurst, Esq. left the Board meeting at 9:12 a.m.
The Closed Session ended at 9:38 a.m.
After a brief break, the meeting resumed in Open Session at 9:48 a.m.
VI. NEW BUSINESS
1. Review and Approval of revised FY25 Strategic Plan Initiative — Melanie Van Winkle,

CFO

Alec Clowes moved, seconded by Joanne Hunt, to approve the revised FY25 Strategic Plan Initiative. A vote
was taken, the motion passed unanimously. Yes, 5, No, 0.

2. Review and Approval of Audited Fiscal Year ending June 30, 2024, Financial
Statements and the Auditor’'s Communication Letter to the Board. Presentation by
Monica Theisen, Eide Bailly, Certified Public Accountant
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Dr. Yuri Parisky, M.D., moved, seconded by Alec Clowes, to approve the Audited Fiscal Year ending June 30,
2024, Financial Statements and the Auditor’s Communication Letter to the Board. A vote was taken, the
motion passed unanimously. Yes, 5, No, O.

3. Compliance Committee Charter - Cheryl Wagonhurst, Esq.

Dr. Yuri Parisky, M.D., moved, seconded by Ryan Wood Esq., to approve the Compliance Committee
Charter. A vote was taken, the motion passed unanimously. Yes, 5, No, O.

Laurey Carlson, Chairwoman of the Board, and Joanne Hunt, Vice Chair, volunteered to join the Compliance
Committee.

4. Review and Approval of Professional Services Agreement between Southern Mono
Healthcare District and Carson Tahoe Medical Group - Melanie Van Winkle, CFO

Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the Professional Services Agreement
between Southern Mono Healthcare District and Carson Tahoe Medical Group. A vote was taken, the

motion passed unanimously. Yes, 5, No, O.

5. Review and Approval of Professional Services Agreement between Southern Mono
Healthcare District and Laurence M. Fakinos, M.D. - Melanie Van Winkle, CFO

Joanne Hunt, moved, seconded by Alec Clowes, to approve the Professional Services Agreement between
Southern Mono Healthcare District and Laurence M. Fakinos, M.D. A vote was taken, the motion passed

unanimously. Yes, 5, No, 0.

6. Review and Approval of Professional Services Agreement between Southern Mono
Healthcare District and Lucienne Bouvier, M.D. - Melanie Van Winkle, CFO

Joanne Hunt, moved, seconded by Alec Clowes, to approve the Professional Services Agreement between
Southern Mono Healthcare District and Lucienne Bouvier, M.D. A vote was taken, the motion passed
unanimously. Yes, 5, No, 0.

7. Review and Approval of New and Revised Policies

Joanne Hunt, moved, seconded by Alec Clowes, to approve the New and Revised Policies. A vote was taken,
the motion passed unanimously. Yes, 5, No, 0.

8. Declaration of Surplus District Property, Equipment and Supplies

Alec Clowes, moved, seconded by Joanne Hunt, to approve the Declaration of Surplus District Property,
Equipment and Supplies. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.

VIl. PUBLIC COMMENTS

Mammoth Hospital Auxilian, Lorrie Gould gave a public comment.
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Laurey Carlson, Chairwoman of the Board, gave a public comment that Lindsey Sarullo, the previous
General Counsel/Compliance Officer, had her baby.

VIll. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a Board
Member requests separate action on a specific item)
1. Previous Minutes to be approved:
July 15, 2024, Special Board Meeting
August 15, 2024, Regular Board Meeting
Chief Financial Officer Report
Chief Nursing Officer Report
Chief Operating Officer Report
Human Resources Report
Director of Clinics Report

ouvsEWN

Alec Clowes moved, seconded Dr. Yuri Parisky, M.D., to approve the consent Agenda. A vote was taken, the
motion passed unanimously. Yes, 5, No, O.

IX. COMMITTEE REPORTS
1. Finance Committee:
Laurey Carlson, Alec Clowes

There was no Finance Committee meeting this month; no report.

2. Physician Compensation, Relations, Recruitment, and Retention:
Ryan Wood, Esq., Joanne Hunt

There was no Physician Compensation, Recruitment and Retention Committee meeting this month; no
report.

3. Employee Relations Committee:
Yuri Parisky, M.D., Joanne Hunt

There was no Employee Relations Committee meeting this month; no report.

4. Quality Assurance Committee (September 12, 2024):
Alec Clowes, Joanne Hunt

There was a Quality Assurance Committee meeting on September 12, 2024. Minutes will be included in the
October 17, 2024, Board packet.

5. CEO Annual Review Committee:
Laurey Carlson, Ryan Wood, Esq.

There was no CEO Annual Review Committee meeting this month; no report.
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6. IT Steering Committee:
Alec Clowes, Yuri Parisky, M.D.

There was no IT Steering Committee meeting this month; no report.

7. Facilities Committee (August 12, 2024):
Yuri Parisky, M.D., Laurey Carlson

There was a Facilities Committee meeting on August 12, 2024. Minutes were included in the Board packet.

8. Women’s Health Committee:
Joanne Hunt, Ryan Wood, Esq.

There was no Women’s Health Committee meeting this month; no report.
X.  CHIEF EXECUTIVE OFFICER’S REPORT

Tom Parker, CEO, reported on certain items in his report, including the shout-outs. He asked if there were
any questions regarding his report. There were none.

Xl. FINANCE REPORT
August 2024 Financial Package

The financial package was included in the Board packet. Melanie Van Winkle, CFO asked if there were any
questions. There were none. No action taken.

Xll. BOARD EDUCATION
Mammoth Hospital Foundation with Gardiner Miller, Executive Director, Mammoth
Hospital Foundation & Sarah Rea, Foundation Coordinator, Mammoth Hospital
Foundation

Gardiner Miller, Executive Director, Mammoth Hospital Foundation & Sarah Rea, Foundation Coordinator,
Mammoth Hospital Foundation presented an overview of Mammoth Hospital Foundation. There were
some questions from the Board. No action taken.

Xlll. OLD BUSINESS
SMHD BOD Night Meetings

There was a follow up discussion about SMHD BOD Night Meetings, and no action was taken.

XIV. CREDENTIALING
Initial Appointment to Provisional Staff
Kathleen Guglielmino, MD, Pediatrics
Theodore McKean, MD, Anesthesiologist
Martin Vogel, MD, Anesthesiologist
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Re-Appointment to Active Staff
Daniel Harrison, MD, Hospitalist

Re-Appointment to Courtesy Staff
Jane Lyons, MD, Pediatric Hospitalist

C-Arm / Fluoroscopy Privileges
Jackson Staggers, MD, Orthopedics

Robotics Assisted Surgery
Tyler Williamson, MD, Orthopedics

Initial Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract
William Pace, MD, Radiology

Re-Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract
John Boardman, MD, Radiology

Paul Ramirez, MD, Radiology

William Randazzo, MD, Radiology

Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve all credentialing. A vote was taken, the
motion passed unanimously. Yes, 5, No, O.

XV. PUBLIC COMMENTS

There were no additional public comments.

XVI. FUTURE BUSINESS

The next Regular meeting will take place on Thursday, November 21, 2024, at 8:00 a.m. in Conference
Rooms A&B at Mammoth Hospital and on Teams.

ADJOURN

There being no further business, the meeting adjourned at 11:14 a.m.



