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SOUTHERN MONO HEALTHCARE DISTRICT 

BOARD OF DIRECTORS SPECIAL BOARD MEETING AGENDA 
NORTH WING PROJECT PLAN UPDATE AND RECOMMENDATION 

 
NOTICE IS HEREBY GIVEN that the Board of Directors of Southern Mono Healthcare District 
will convene a specially called board meeting at the location and on the date and time set 
forth below. 

 

Join on your computer or mobile app 

Join the meeting now 

Meeting ID: 265 545 637 539 
Passcode: 3Hcnb9 

 

Or call in (audio only) 

+1 619-614-6679 
Phone Conference ID: 907 513 793# 

 
In compliance with the Americans with Disabilities Act (ADA), if you need special assistance 
to attend this meeting via telephone, please contact the District Board Administrative 
Assistant at Mammoth Hospital by telephoning 760.924.4114. Prompt notification prior to 
the meeting will enable the District to make reasonable arrangements to assist with 
accessibility to this meeting.   

   
Date: July 15, 2024 
 
Time: 12:00 p.m.   
  
Place: Mammoth Hospital via Microsoft Teams or teleconference 
 85 Sierra Park Road 
 Mammoth Lakes, CA 93546  
 

Treasurer Alec Clowes will attend via videoconference and will be located at 313 Quissett Ave, 
Woods Hole, MA 02543. 

 
I.  CALL TO ORDER 

 
II. PUBLIC COMMENTS 

 

http://www.mammothhospital.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTg5NGVmOWItYjRkZC00OWU4LTk3MTQtODBmYjliZjc5MmQ0%40thread.v2/0?context=%7b%22Tid%22%3a%2292827138-2d5e-47b3-a087-2cc804d6af09%22%2c%22Oid%22%3a%2291f083dd-f98d-4bc4-b43f-25054f28c779%22%7d
tel:+16196146679,,694825595# 
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III. NEW BUSINESS 
1. North Wing Project Presentation: 

a. History and Purpose: Tom Parker 
b. Milestones: Mark Lind 
c. Schematic Design: George Vangelatos, HMC Architects 
d. Pricing and Shared Incentive: Richard Kasa, Kasa Healthcare Management 
e. Financing: Melanie Van Winkle 
f. Recommendation: Tom Parker 

2. Resolution # 24-04: NORTH WING PROJECT; GUARANTEED MAXIMUM PRICE, 
FURNITURE FIXTURES AND EQUIPMENT, REGULATORY FEES, AND PROGRESSIVE 
SHARED INCENTIVE 
 

  ADJOURN 
 
 


