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SOUTHERN MONO HEALTHCARE DISTRICT 

MAY 2024 MONTHLY BOARD MEETING AGENDA 
 
NOTICE IS HEREBY GIVEN that the Board of Directors of Southern Mono Healthcare District 
will convene at its regular monthly board meeting at the location and on the date and time 
set forth below. 
 
This meeting will occur and be held both in-person and via teleconferencing. The meeting will be 
accessible to all members of the public seeking to observe and to address the Board of Directors, 
including giving public comment. Attendees will undergo a pre-entry screening process. To access 
the meeting via teleconference, the District has set up a virtual meeting on Microsoft Teams, as well 
as a call-in number set forth below. 
 

Click here to join the meeting 
+1 619-614-6679 

Phone Conference ID: 519 171 361# 
 

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance 
to attend this meeting via telephone, please contact the District Board Administrative 
Assistant at Mammoth Hospital by telephoning 760.924.4114. Prompt notification prior to 
the meeting will enable the District to make reasonable arrangements to assist with 
accessibility to this meeting.   
 
Note: All public comments will be limited to a speaking time of three minutes.  
 

Date: May 16, 2024 
 
Time: 8:00 a.m.   
  
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams 
 85 Sierra Park Road 
 Mammoth Lakes, CA 93546  
 

Secretary Yuri Parisky, M.D. will attend via videoconference and will be located at 217 Santa 
Barbara St., Santa Barbara CA 93101. 
 
Member at Large Ryan Wood, Esq. will attend via videoconference and will be located at 100 
Ridge Rd., Lahaina, HI, 96791. 

 

http://www.mammothhospital.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGUyODQxOWMtODhlNy00MTI1LTllZDAtYmIzYWI1ZGE5YmRj%40thread.v2/0?context=%7b%22Tid%22%3a%2292827138-2d5e-47b3-a087-2cc804d6af09%22%2c%22Oid%22%3a%22fd88350f-883b-4d82-8ee7-a7684a2465a0%22%7d
tel:+16196146679,,519171361# 
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I.  CALL TO ORDER 

 
II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND 

VALUES 
 

III. PUBLIC COMMENTS  
 

IV. ADJOURN TO CLOSED SESSION 
 

CREDENTIALING 
Initial Appointment to Provisional Staff 
Kory Markel, MD, Emergency Medicine 
Pamela Mundell, MD, Dermatology 
 
Re-Appointment to Active Staff 
Craig Burrows, MD, Hospitalist 
Kristin Collins, DO, Pediatrics 
Don Harrell, MD, Radiology 
Sean Park, MD, Hospitalist 
 
Re-Appointment to Courtesy Staff 
Richard Brown, MD, Orthopedics 
 
Re-appointment to Telemedicine Staff/Direct Radiology Proxy Contract 
Miriam Hulkower, MD, Radiology 
Steven Larsen, MD, Radiology 
Richard Rossin, MD, Radiology 
Shree Shah, MD, Radiology 
Charles Westin, MD, Radiology 
 
Procedural Sedation Privileges 
Kory Markel, MD 

 
QUALITY ASSURANCE – (Health and Safety Code §32155)  
1. Chief of Staff Report. 
2. CEO Report. 
3. CFO Report. 
4. CNO Report. 
5. COO Report. 

 
QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155) 
Nothing to discuss. 

 
CONFERENCE WITH LEGAL COUNSEL – PENDING AND THREATENED LITIGATION Existing 
Litigation and Significant exposure to litigation pursuant to Government Code 
§54956.9.  
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1. Jane Doe v. Southern Mono Healthcare District DBA Mammoth Hospital, Mono 
County Superior Court Case No. 23UCM78.  

2. Claim of Bob Beglau 
 

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).   
Nothing to discuss. 

 
HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)  
Nothing to discuss. 

 
PERSONNEL MATTERS (Government Code §54957) 
1. Tom Parker, CEO. 

 
V. REPORT ON CLOSED SESSION 

 
VI. PUBLIC COMMENTS 

 
VII. CONSENT AGENDA 

(All matters on the consent agenda to be approved on one motion unless a Board 
Member requests separate action on a specific item) 
1. Previous Minutes to be approved:   

 April 18, 2024 Regular Board Meeting 
2. Chief Financial Officer Report 
3. Chief Nursing Officer Report 
4. Chief Operating Officer Report 
5. Human Resources Report 

 
VIII. COMMITTEE REPORTS 

1. Finance Committee (April 15, 2024):  
Laurey Carlson, Alec Clowes 

2. Physician Compensation, Relations, Recruitment, and Retention Committee (April 18, 
2024):  
     Ryan Wood, Joanne Hunt 

3. Employee Relations Committee:  
 Yuri Parisky, M.D., Joanne Hunt 

4. Quality Assurance Committee (Scheduled June 18, 2024):  
     Alec Clowes, Joanne Hunt 

5. CEO Annual Review Committee:  
Laurey Carlson, Ryan Wood 

6. IT Steering Committee (April 8, 2024):  
 Alec Clowes, Yuri Parisky, M.D. 

7. Facilities Committee (Scheduled June 3, 2024): 
 Yuri Parisky, M.D., Laurey Carlson  

8. Board Member Recruitment Committee: 
 Laurey Carlson, Ryan Wood 

9. Women’s Health Committee (May 9, 2024): 
     Joanne Hunt, Ryan Wood 
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IX. CHIEF EXECUTIVE OFFICER’S REPORT 

 
X. FINANCE REPORT 

1. April 2024 Financial Package. 
2. Capital Expenditure Review 

 
XI. BOARD EDUCATION 

1. Accounting and Finance Presentation to the Board with Slavka Crouthamel 
 

XII. OLD BUSINESS  
None.  

 
XIII. NEW BUSINESS 

1. Q1 Summit Award Presentation Sophia Schuldt 
2. Review and approval of professional services agreement between 

Southern Mono Healthcare District and Tyler Williamson, MD. 

3. Review and approval of professional services agreement between 
Southern Mono Healthcare District and Andrew K. Tang, D.D.S.  
 

 
XIV. CREDENTIALING 

Initial Appointment to Provisional Staff 
Kory Markel, MD, Emergency Medicine 
Pamela Mundell, MD, Dermatology 
 
Re-Appointment to Active Staff 
Craig Burrows, MD, Hospitalist 
Kristin Collins, DO, Pediatrics 
Don Harrell, MD, Radiology 
Sean Park, MD, Hospitalist 
 
Re-Appointment to Courtesy Staff 
Richard Brown, MD, Orthopedics 
 
Re-appointment to Telemedicine Staff/Direct Radiology Proxy Contract 
Miriam Hulkower, MD, Radiology 
Steven Larsen, MD, Radiology 
Richard Rossin, MD, Radiology 
Shree Shah, MD, Radiology 
Charles Westin, MD, Radiology 
 
Procedural Sedation Privilege 
Kory Markel, MD 

 
XV. PUBLIC COMMENTS  

 



Southern Mono Healthcare District 
Board of Directors Meeting Agenda                      
May 16, 2024 

 

 

XVI. FUTURE BUSINESS 
 

The next Regular meeting will take place on Thursday, June 20, 2024 at 8:00 a.m. in 
Conference Rooms A&B at Mammoth Hospital and on Teams.  

 
  ADJOURN 



 

 

 

 
NEW BUSINESS 

 
 
 

 

 

Southern Mono Healthcare District  
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The  Mammoth  Hosp i ta l  Summi t  Award  i s  i n tended  to  recogn i ze  an
emp loyee  each  qua r te r  fo r  t he i r  exemp la r y  pe r fo rmance  as  a
member  o f  t he  Mammoth  Hosp i ta l  s ta f f .  Nom ina t ions  fo r  t he  award
come f rom those  who  a re  recogn i zed  v ia  t he  Management  Team
Recogn i t i on  Awards  and  the  f i na l  r ec ip ien t  i s  chosen  by  t he  Admin
Team.  The  award  fo l l ows  t he  Mammoth  Hosp i ta l  f i s ca l  ca lenda r
yea r  and  w i l l  be  g i ven  fou r  t imes  annua l l y  and  p resen ted  a t  t he
Mammoth  Hosp i ta l  boa rd  meet i ng .  

S U M M I T  A W A R D  W I N N E R
J A N U A R Y - M A R C H  2 0 2 4  

SOPHIA SCHULDT
POPULATION HEALTH PROJECT MANAGER

N o m i n a t i o n s :

“We  ta l ked  la s t  mon th  abou t  recogn i z i ng  Soph ia  Schu ld t  fo r
t he  wo r k  she  has  done  s i nce  she  s ta r ted  i n  t h i s  r o le  5  mon ths
ago .  I  t h i n k  she  saved  u s !  Based  on  Wednesday ’ s  meet i ng  i t
l ook s  l i ke  we  w i l l  h i t  t he  pe r fo rmance  goa l s  on  14  met r i c s ,  and
we  need  12 .  Th i s  has  no t  been  easy  and  based  on  what  I  am
hear i ng  f rom o the r  DHLF  hosp i ta l s ,  many  w i l l  no t  h i t  a l l  o f  t he i r
ta rge t s .  Th i s  was  t he  f i r s t  yea r  t ha t  we  needed  to  meet
improvement  benchmark s  on  a l l  12  qua l i t y  met r i c s  to  rece i ve
the  Med i -Ca l  supp lementa l  f unds .  A  l o t  o f  money  was  a t  r i s k .
Soph ia  rea l l y  s tepped  i n to  he r  new ro le ,  d id  t he  re sea rch ,  and
i s  l ead ing/d i rec t i ng  w i th  pos i t i ve  re su l t s . ”  

-  Me lan ie  Van  W ink le ,  Ch ie f  F i nanc ia l  Of f i ce r



“Soph ia  p roduced  the  idea  to  tex t  pa t ien t s  to  comp le te
the i r  Women ’ s  Hea l t h  exam.  Th i s  ensu red  the  o rgan i za t ion
h i t  t he  ch lamyd ia  and  ce r v i ca l  cance r  sc reen ing  met r i c .
She  educated  p rov ide r s  and  p rov ided  pa t ien t  spec i f i c
neg lec ted  ca re  po in t s  on  a  week l y  bas i s  to  ou r
p rov ide r s . ”  

-  Zack  B rown ,  D i rec to r  o f  Ou tpa t ien t  C l i n i c s
 
“ I n  add i t i on  to  a l l  o f  t he  e f fo r t  t ha t  has  gone  i n to  t hese
met r i c s  f rom ou r  who le  team,  and  no tab l y  ou r  p rov ide r
team,  I  wou ld  l i ke  to  po in t  ou t  t ha t  Soph ia  Schu ld t  has
been  wor k i ng  VERY  ha rd  on  re f i n i ng  t hese  repo r t s  and
ta i l o r i ng  t hem to  be t te r  match  ou r  c l i n i ca l  wo r k f l ows .
Add i t i ona l l y ,  Ke l l i  Moo re  has  spen t  a  g rea t  dea l  o f  t ime
reques t i ng  ou t s ide  reco rds  and  D IGGING th rough
ex te rna l  s y s tems  to  f i nd  t he  la s t  few  pa t ien t s  we  needed .
A  spec ia l  t hank s  to  t hese  two  fo r  t he  suppo r t  t hey  have
p rov ided  to  ou r  teams !  

-  Conno r  Po lc yn ,  Fam i l y  Med ic i ne  C l i n i c  Manager
 
“Soph ia  s ta r ted  i n  Popu la t i on  Hea l t h  j u s t  a  few  months
ago  and  has  l ea rned  he r  new job  and  re spons ib i l i t i e s  ve r y
qu ic k l y .  Soph ia  i s  a lways  l ook i ng  fo r  ways  to  imp rove  ou r
Q IP  repo r t i ng  ou tcomes .  Soph ia  has  been  co l l abo ra t i ng
w i th  Tas s i  and  M ichae l  i n  t he  FM C l i n i c  to  make  su re  we
are  captu r i ng  da ta  i n  t he  bes t  way  pos s ib le . ”  

-  Ke l l i  Moo re ,  Pa t i en t  Ca re  Nav iga to r ,  Popu la t i on  Hea l t h
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AGREEMENT FOR PROVISION OF PHYSICIAN SERVICES 
 

THIS AGREEMENT is made this 11th day of April 2024, by and between SOUTHERN MONO 
HEALTHCARE DISTRICT ("DISTRICT"), and TYLER ROBERT WILLIAMSON, M.D. (hereinafter 
referred to as "PHYSICIAN"), at the Town of Mammoth Lakes, County of Mono, State of California. 

 

Recitals 

 
A. The DISTRICT is a Local Health Care District duly organized and existing under the 

laws of the State of California and more specifically the Local Health Care District Law, Health and Safety 
Code §§32000, et seq. 

 
B. The DISTRICT owns and operates Mammoth Hospital to provide acute care, full service 

medical services to the community in which it serves. 

 
C. PHYSICIAN is an independent practicing physician duly licensed by the State of 

California and Board Certified/Eligible in the practice area of Orthopedic Medicine. 

 
D. The DISTRICT has determined that the making and entering into of this Agreement for 

the providing of physician services in the area of orthopedics is necessary for the provision of adequate 
health care services to the communities served by the DISTRICT. 

 
E. It is further determined by the board of directors of the DISTRICT that this Agreement 

allows the board of directors to ensure that fees and charges for these physician services rendered at 
Mammoth Hospital are reasonable, fair, and consistent with the basic commitment of the DISTRICT to 
provide adequate health care to all residents within the boundaries of the DISTRICT and visitors to the 
area. 
 
 

Agreement 

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND 
CONDITIONS CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS: 
 

1. Term of Agreement. The DISTRICT hereby retains the services of PHYSICIAN for a 
term of one (1) year commencing on August 1, 2024, and terminating on July 31, 2025. This Agreement 
shall be renewed automatically for succeeding terms of one (1) year each, unless either party gives 
written notice to the other at least ninety (90) days prior to the expiration of any term hereof of an intention 
not to renew this Agreement. The total term of this Agreement shall not exceed three (3) years. 
 

Notwithstanding the foregoing, either party may terminate this Agreement prior to the 
expiration of any term hereof based on a finding of good cause. Good cause shall be limited to a default 
by either party herein. In the event either party elects to terminate this Agreement prior to the expiration 
of any term hereof based on cause or default, such party shall provide written notice to the other, setting 
forth in sufficient detail, the nature, extent, and scope of the default. Thereafter, the alleged defaulting 
party shall have thirty (30) days to remedy, cure, or otherwise correct the default. Should the alleged 
defaulting party not so remedy or otherwise cure the default within the thirty (30) daytime period, the 
non­defaulting party may immediately terminate this Agreement.  
 

The DISTRICT may elect to immediately terminate this Agreement without first 

complying with the foregoing provisions regarding good cause and notice of default in the event of: 

(1) suspension, revocation, or expiration (without renewal thereof) of PHYSICIAN's license to practice 

medicine in the State of California; (2) suspension, revocation, or other termination of medical staff 

privileges of PHYSICIAN at Mammoth Hospital; (3) PHYSICIAN is convicted of a felony (4) any 

event of default which cannot be cured within the time periods set forth herein; (5) the reputation of 

DocuSign Envelope ID: 67D953BF-071A-43D6-81F1-5DBB4197C7CE
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PHYSICIAN or DISTRICT is adversely affected by some intentional act of PHYSICIAN or (6) an 

emergent situation requiring termination as determined by the DISTRICT in order to protect against 

or avoid adverse impacts to patients, staff, DISTRICT personnel or facilities, or the health, safety 

and welfare of the residents and communities served by the DISTRICT. 

 
The DISTRICT has the express right to take action under its Bylaws and the Medical 

Staff Bylaws to ensure patient safety; in the event Medical Staff fails to take appropriate action 

against any physician who provides substandard care or who engages in professional misconduct 

which within the reasonable and lawful discretion of the DISTRICT is jeopardizing public safety, this 

Agreement may be terminated by the DISTRICT and the physician may be removed from the 

Medical Staff pursuant to the Medical Staff Bylaws. 

 

2. Description of Duties. PHYSICIAN shall personally render the services to Mammoth 

Hospital during the term of this Agreement.  PHYSICIAN shall obtain the approval of the Chief 

Executive Officer ("CEO") or hospital administrator before retaining the services of additional 

physician personnel to perform identical services as PHYSICIAN and while PHYSICIAN is 

performing such services. This provision shall not apply to substitute temporary staffing, including 

locum tenens.  See Exhibit A for details of duties and expectations. 

 

1) It is expressly acknowledged by PHYSICIAN that Mammoth Hospital serves 

a resort and tourist-based community. In connection therewith, PHYSICIAN's personal attendance 

for staffing needs will be required during holiday and other high-volume periods. PHYSICIAN is to 

coordinate with physicians of like specialty to ensure busy periods are covered for hospital on-call and 

core clinic operations.  Extended periods of time off should be scheduled during non-peak and non-

holiday periods.   

 
2) All physician services provided herein by PHYSICIAN shall be rendered by 

PHYSICIAN in the exercise of the utmost degree of skill and care and within the sole and absolute 

discretion and control of PHYSICIAN exercising independent professional judgment. The DISTRICT 

shall not direct PHYSICIAN in the rendering of physician services hereby, and PHYSICIAN shall 

not be considered an agent of DISTRICT. 

 

3) PHYSICIAN shall be a permanent or temporary member of the medical staff 

of Mammoth Hospital and shall be in good standing. 

 

4) Performance by PHYSICIAN of his obligations pursuant to this Agreement 
shall be in compliance with all federal, state, and local laws, rules, regulations, and ordinances, and in 
full compliance of any such applicable rules and regulations of any governmental or accrediting agency 
or authorities relating to the licensure and regulations of physicians, medical practitioners, and acute care 
hospitals.  
 

5) PHYSICIAN shall comply with all rules and regulations established at Mammoth 
Hospital, including without limitation, the Medical Staff Bylaws and the Bylaws of the Southern Mono 
Healthcare District, and as all may be amended from time to time. 

 
6) All services rendered by PHYSICIAN hereunder shall be in accordance with the 

standards, rules, regulations, and recommendations of the DISTRICT's current and any future accrediting 
agencies (e.g., DNV, the Joint Commission, and State of California, regardless of whether Mammoth 
Hospital is so accredited) and of the Medicare Conditions of Participation. 

 

 
7) PHYSICIAN shall comply with and maintain professional and ethical standards 

of conduct with respect to the issue of patient confidentiality. PHYSICIAN shall not use or disclose any 
protected health information or individually identifiable health information (as defined in the Health 
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Insurance Portability and Accountability Act ("HIPAA"; 45 CFR Part 164), the Confidentiality of Medical 
Information Act (:"CMIA", Civil Code §§56.05, et seq.), or Health.& Safety .Code §1280.15) (collectively, 
"Protected Health Information" or "PHI") concerning any patient of Mammoth Hospital or its affiliated 
clinics and facilities (whether or not PHYSICIAN renders services to such patient) other than as expressly 
permitted by this Agreement and the requirements of State and Federal privacy regulations and security 
standards. PHYSICIAN further agrees to comply with all policies, procedures and directives of the 
DISTRICT regarding the use and disclosure of Protected Health Information. 

 
8) PHYSICIAN shall diligently and timely maintain, update, make entries in or to, 

and file all necessary medical records and billings and charges. Such items include, without limitation, 
charts, charge slips, billing codes, physician charge codes, transcriptions, assignments of billings and 
charges, and orders. For the purposes of this provision, "diligently and timely" mean and refer to 
completing all tasks, including electronic health record task lists, within 48 hours of the time of the event, 
treatment, service, or transaction. PHYSICIAN shall use the EMR systems in connection with 
PHYSICIAN's obligations in this sub-paragraph. 
 

9) During the term of this Agreement, PHYSICIAN shall maintain an active 
presence within the community served by the DISTRICT and engage in community functions. The 
activities contemplated hereby are to include, without limitation, health fairs, wellness awareness 
programs, school health programs, community education, and other service programs sponsored by the 
Hospital. At the end of each term year, PHYSICIAN shall provide the hospital administrator a written 
report setting forth a summary of activities in compliance with this paragraph if requested to do so. 
 

3. Effect of Consideration. No consideration being afforded PHYSICIAN by the DISTRICT 
pursuant to this Agreement is being made for the referral of patients to Mammoth Hospital. This 
Agreement in no way restricts PHYSICIAN from establishing staff privileges at, referring patients to, or 
generating business from another entity. PHYSICIAN retains sole and absolute professional discretion 
regarding PHYSICIAN's patient matters and referral practices. 
 

No consideration being afforded PHYSICIAN by the DISTRICT pursuant to this 
Agreement is for any bonus, retention incentives, or otherwise. All such consideration being afforded 
PHYSICIAN by the DISTRICT pursuant to this Agreement is as expressly set forth in this Agreement. 
 

Notwithstanding coverage and staffing obligations of PHYSICIAN as provided for in this 
Agreement, PHYSICIAN expressly acknowledges and agrees that the DISTRICT has not made, nor does 
this Agreement provide for, any of the following for the benefit of PHYSICIAN: (i) income guarantees, (ii) 
promises, representations, or guarantees of patient volumes or business volumes, (iii) exclusivity of 
medical services provided, (iv) minimum or guaranteed hours or days of coverage or office hours. 
The DISTRICT retains sole and absolute discretion regarding its business decisions and operations, 
including facilities and clinics staffed by PHYSICIAN as provided for in this Agreement. This 
discretion includes, without limitation, hours of operation, staffing, location, and whether to cease or 
suspend operations. Coverage obligations of PHYSICIAN are subject to and limited by the matters 
set forth in this paragraph. PHYSICIAN shall have no claims against the DISTRICT, including its 
agents, representatives, officers, directors, and affiliates, for any damages, loss of income, or 
otherwise resulting from decisions or actions by the DISTRICT as provided for in this paragraph.  

 
4. Professional Fees to PHYSICIAN.   

 
The DISTRICT shall pay to PHYSICIAN as and for professional services being rendered by PHYSICIAN 

pursuant to this Agreement as specified in Exhibit B. PHYSICIAN and DISTRICT have reviewed the 

compensation to be paid under this Agreement as outlined in Exhibit B to confirm it is consistent with fair 

market value and does not violate of the federal Anti-kickback statute or Stark Act or California Business 

and Professions Code, Section 650. The parties agree that no payment or other consideration shall be 

made for the referral of patients to the district hospital.  

 

DocuSign Envelope ID: 67D953BF-071A-43D6-81F1-5DBB4197C7CE



4  

 
5. PHYSICIAN Billings for Patient Services and Care. The DISTRICT shall bill for all patient 

services and care rendered by PHYSICIAN and any substitute physicians, including locum tenens, 

pursuant to this Agreement. All such physician fees and billings shall remain the property of the 

DISTRICT. It is expressly acknowledged and agreed to by and between the parties that the DISTRICT 

will not be realizing a profit in connection with the services being rendered by PHYSICIAN hereby. All 

fees and rates for all services rendered and charges shall be set by the DISTRICT and shall be 

reasonable, fair, and consistent with the basic commitment of the DISTRICT to provide adequate health 

care to all residents and visitors within the boundaries of the DISTRICT. 

 

6. Professional Liability (Malpractice) Insurance. PHYSICIAN has two options for 
Professional Liability Insurance: a) Obtain own professional liability coverage as outlined below or b) 
request that the DISTRICT add PHYSICIAN to the DISTRICT professional liability policy (see EXHIBIT 
B for option selected). 

 
a) PHYSICIAN shall maintain professional liability/medical malpractice insurance, which the 

DISTRICT approves in advance, and which approval shall not be unreasonably withheld. The 
DISTRICT shall be a named or additionally-named insured under all such policies. All coverages 
shall include a statement to the effect that "coverage afforded under this Policy will act as primary 
insurance to that of the certificate holder and additional insured. PHYSICIAN shall provide to the 
DISTRICT upon reasonable request therefore a certificate or other proof that such insurance is in 
full force and effect. The limits of any liability policy shall be not less than $1,000,000 per 
occurrence. Insurance shall be maintained with an admitted carrier licensed by the State of 
California Department of Insurance with a Best rating of not less than A minus, and coverage shall 
be in conformance with the Medical Staff Bylaws (and as the same may be amended from time to 
time). PHYSICIAN shall immediately notify the DISTRICT of any change or cancellation of any 
insurance policy in effect pursuant to this Agreement. In the event of any notice of cancellation 
given to PHYSICIAN, PHYSICIAN shall reinstate all such insurance within thirty (30) days of such 
notice.  
 

b) As of the date of this Agreement, PHYSICIAN has been able to be insured under the current 
DISTRICT policy with BETA Healthcare Group (BETA) with the DISTRICT paying all 
premiums related thereto. The DISTRICT shall continue to maintain professional liability/  
medical malpractice insurance for PHYSICIAN as provided for herein through the current 
policy of the DISTRICT provided by BETA.  In the event such coverage through BETA is no 
longer available or the DISTRICT procures other coverage for the DISTRICT where the 
physicians cannot be included as determined by the DISTRICT, within its sole and absolute 
discretion, the parties shall meet and confer and modify this Agreement accordingly in order 
to ensure that PHYSICIAN can reasonably meet the obligation to have such insurance in 
place during the then remaining term of this Agreement.   

 
7. Records. All books, records, patient medical records, and other documents pertaining 

to or relating to the care and treatment of patients at Mammoth Hospital and the services rendered by 
PHYSICIAN pursuant to this Agreement shall be and remain the property of the DISTRICT. Upon 
termination, PHYSICIAN shall make entries in or to, and file as necessary medical records and billings 
and charges in accordance with subsection 8 of section 2 of this Agreement and shall return any and all 
such property in PHYSICIAN’s possession to DISTRICT by the date of termination.  

 
 
 
 
 

8. Warranties of PHYSICIAN. In addition to all other warranties or representations made 
by PHYSICIAN in connection with the making and entering into of this Agreement, whether oral or written, 
PHYSICIAN hereby represents and warrants to the DISTRICT the following: 
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1) PHYSICIAN is a duly licensed physician in good standing in the State of 

California. PHYSICIAN is registered with the DEA to prescribe controlled substances without restriction 
or limitation. Neither PHYSICIAN's medical license nor PHYSICIAN's DEA registration has ever been 
suspended, revoked, restricted, limited, or terminated. PHYSICIAN has never been the subject of any 
type of disciplinary or corrective action taken by any medical licensing or certification authority, or any 
reprimand monetary fine or penalty relating to the rendering of medical services by PHYSICIAN. There 
exists no actual, pending, or threatened disciplinary proceedings against PHYSICIAN that could result in 
the suspension or revocation of PHYSICIAN's license to practice medicine in the State of California. 

 
2) PHYSICIAN is under no obligation, restriction or limitation, contractual or 

otherwise, to any other individual or entity that would prohibit or impede PHYSICIAN from undertaking 
and performing the duties, responsibilities, and obligations of PHYSICIAN pursuant to this Agreement. 
The terms and provisions of this Agreement do not affect or violate any agreement or obligation of 
PHYSICIAN with respect to the ability of PHYSICIAN to practice medicine. 
 

3) PHYSICIAN is an independent physician, i.e., not an employee of the 
DISTRICT. 
 

4) PHYSICIAN has never been removed for cause from any provider panel of any 
managed care organization, indemnity insurer or other third-party payer, or independent practice 
association,  physician organization, physician-hospital organization, or other provider network. 

 
5) PHYSICIAN is not a party to any pending malpractice or other patient-related 

litigation, nor have any such claims been threatened, including any proceedings against PHYSICIAN 
before any professional licensing board. 

 
6) To PHYSICIAN's best knowledge, he/she is not a party to any pending 

investigation or proceeding the basis of which implicates his/her professional competence or that could 
lead to a suspension, revocation, restriction, limitation or termination of his/her medical license or medical 
staff privileges at any hospital.  PHYSICIAN has not been involved in a violation of the Stark Law or the 
Anti-Kickback Statute. 
 

PHYSICIAN shall immediately notify the DISTRICT in the event any of the foregoing 
representations are or become untrue for any reason.  PHYSICIAN’s failure to immediately notify the 
DISTRICT in this event shall amount to a material breach of this Agreement for which the DISTRICT may 
immediately terminate this Agreement. 
 

9. Effect of Relationship. This Agreement is not intended to nor shall it create any 
relationship of partnership, joint venture, employer/employee, master/servant, employment, agency or 
otherwise. PHYSICIAN is not receiving from the DISTRICT any monetary compensation in the nature of 
income guarantees, subsidies, referral fees, or otherwise. All compensation provided herein is for 
services rendered for professional services of PHYSICIAN as has been expressly set forth herein. 
PHYSICIAN is at all times acting and performing under this Agreement as an independent contractor and 
as a medical practitioner and licensed physician in the State of California, with PHYSICIAN specializing 
in the area of medicine delineated herein. It is the intention of the DISTRICT to obtain the services of 
PHYSICIAN to ensure that the specialty services of PHYSICIAN are available to carry out health care 
services for the benefit of the communities served by the DISTRICT and that such services be performed 
in a competent, professional, appropriate, and efficient manner as set forth in this Agreement. 
 
 
 

The DISTRICT shall not direct or supervise the manner in which services are rendered 
by PHYSICIAN. PHYSICIAN shall render services pursuant to this Agreement within the sole, 
reasonable, and independent professional discretion of PHYSICIAN. 
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Unless otherwise required, PHYSICIAN shall have all compensation paid pursuant to 
this Agreement subject to Form 1099 reporting. PHYSICIAN shall be fully responsible for the payment of 
all income taxes and the payment of all appropriate withholding of any and all payroll taxes and 
deductions for PHYSICIAN. In connection herewith, PHYSICIAN shall have no claims under this 
Agreement or otherwise, against the DISTRICT for vacation pay, sick leave or other paid leave, pension 
or retirement benefits, social security or FICA, workers’ compensation, disability, unemployment 
insurance benefits, or any other benefits afforded to full-time benefitted employees at Mammoth Hospital. 
 

10. Survival of Warranties and Representations. All warranties and representations of 
PHYSICIAN shall survive both the date of this Agreement and any eventual termination of this 
Agreement. 
 

11. Working Space. The DISTRICT shall provide PHYSICIAN with sufficient working space, 
staffing of personnel (including support and clerical staff), and hospital facilities while PHYSICIAN is 
performing services at Mammoth Hospital, with the intent to enable PHYSICIAN to perform and render 
services as provided for herein. 
 

12. No Assignment by PHYSICIAN. Due to the uniqueness of services being rendered by 
PHYSICIAN to the DISTRICT and the specific professional skill, competence, and experience of 
PHYSICIAN, PHYSICIAN shall not assign, sublet, delegate, or otherwise convey PHYSICIAN's rights 
and obligations pursuant to this Agreement. Any attempt to so assign by PHYSICIAN shall be deemed 
null and void and shall entitle the DISTRICT to immediately terminate this Agreement without first having 
to comply with any notice of default provisions (including those provided for in paragraph 1 above), 
termination provisions of any DISTRICT Bylaws or Medical Staff Bylaws, or otherwise. In the event 
PHYSICIAN forms or becomes part of a medical or other professional corporation, partnership, limited 
liability company, limited liability partnership, or other such entity, PHYSICIAN shall unconditionally 
guaranty any and all obligations, promises, covenants, and warranties of any such entity as provided for 
in this Agreement. Any and all liability of PHYSICIAN hereunder shall be joint and several with that of 
any such entity.  In such event, PHYSICIAN shall notify the DISTRICT within thirty (30) days. 

 
13. Remedies. Any and all remedies provided by this Agreement, operation of law, or 

otherwise, shall be deemed to be cumulative, and the choice or implementation of any particular remedy 
shall not be deemed to be an election of remedies to the mutual exclusion of any other remedy provided 
for herein, by operation of law, or otherwise. Enforcement of any provision of this Agreement shall be by 
proceedings at law or in equity against any persons or entities violating or attempting to violate any 
promise, covenant, or condition contained herein, either to restrain violation, compel action, or to recover 
damages. 
 

14. Attorney's Fees. In the event any action at law or in equity is initiated to enforce or 
interpret the terms of this Agreement, or arises out of or pertains to this Agreement, the prevailing party 
shall be entitled to reasonable attorney's fees, costs, and necessary disbursements in addition to any 
other relief to which that party may be entitled. 
 

 
15. Notices. Any notices to be given by either party to the other shall be in writing and shall 

be transmitted either by (1) personal delivery, (2) mail, registered or certified, postage prepaid with return 
receipt requested, (3) by an overnight delivery service (e.g., Federal Express), or (4) by facsimile or email 
service with a confirmation copy by regular mail, first class postage prepaid. Personal delivery or mailed 
notices shall be addressed to the parties at the addresses listed below. Notices shall be transmitted via 
the contact information listed below.  Each party may change that address and facsimile telephone 
number by giving written notice in accordance with this paragraph. In the event of any mailing, notice 
shall be deemed given on the third day after deposit. The addresses and facsimile telephone numbers 
of the parties are as follows: 
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SOUTHERN MONO HEALTH CARE DISTRICT 
Attn: Chief Executive Officer 
P.O. Box 660 
Mammoth Lakes, CA 93546 
Facsimile Telephone No.: (760) 924-4104 
Email: tom.parker@mammothhospital.com  

 
TYLER ROBERT WILLIAMSON, M.D. 
16140 22nd Pl N. 
Plymouth, MN 55447 
Email: Tdubs312@gmail.com 
Cell Phone: (763) 639-4147 

 
16. Integration. It is intended by the parties that this Agreement be the final expression of the 

intentions and agreements of the parties. This Agreement supersedes any and all prior or 
contemporaneous agreements, either oral or in writing, between the parties hereto and contains all of the 
covenants and agreements between the parties. No other agreements, representations, inducements, or 
promises, not contained in this Agreement shall be valid or binding. Any modification of this Agreement 
shall be effective only if it is in writing and signed by both parties. 

 
17. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the 

heirs, executors, administrators, personal representatives, successors, and assigns of each of the parties 
hereto. 

 
18. Severance. In the event any term or provision of this Agreement is deemed to be in 

violation of law, null and void, or otherwise of no force or effect, the remaining terms and provisions of 
this Agreement shall remain in full force and effect. 
 

19. Governing Law. Venue. This Agreement shall be interpreted under the laws of the State 
of California. Exclusive venue for any legal action shall be Mono County, California. 

 
20. Effect of Waiver. No waiver of any breach of any term, covenant, agreement, restriction, 

or condition of this Agreement shall be construed as a waiver of any succeeding breach of the same or 
any other covenant, agreement, term, restriction, or condition of this Agreement. The consent or approval 
of either party to or of any action or matter requiring consent or approval shall not be deemed to waive 
or render unnecessary any consent to or approval of any subsequent or similar act or matter. 
 

21. Joint Preparation. This Agreement shall be deemed to be jointly prepared by all parties 
hereto. In connection therewith, the provisions of Civil Code §1654 shall not be deemed applicable in the 
event of any interpretation of this Agreement. 
 

 
22. Access to Records Clause. If this Agreement is for the provision of services with a value 

of $10,000 or more over a twelve (12) month period, then until the expiration of four (4) years after the 
furnishing of the services provided under this Agreement, PHYSICIAN will make available to the 
Secretary, U.S. Department of Health and Human Services, the U.S. Comptroller General, and their 
representatives, this Agreement and all books, documents, and records necessary to certify the nature 
and extent of the costs of those services. If PHYSICIAN carries out the duties of this Agreement through 
a subcontract worth $10,000 or more over a twelve (12) month period with a related organization, the 
subcontract will also contain an access clause to permit access by the Secretary, Comptroller General, 
and their representatives to the related organization's books and records. This paragraph shall be in effect 
only to the extent required by law. 
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23. Time. Time is expressly declared to be of the essence of this Agreement. 

 
24. Public Document; No Confidentiality. The parties agree and acknowledge hereby that 

upon full execution of this Agreement and the filing hereof in the official records and files of the DISTRICT, 
this Agreement becomes a public document pursuant to the California Public Records Act. 

 
25. Final Authority. The DISTRICT shall have final authority over all hospital matters, 

controls, functions, employment of personnel not employed by PHYSICIAN, and administration. Any 
interpretation of these matters shall be determined within the sole and absolute discretion of the 
DISTRICT. It is expressly acknowledged and agreed to by and between the parties that this provision 
shall in no way be construed as a usurpation, interference, or exercise of any control whatsoever of the 
right, duty, and obligation of PHYSICIAN to render independent medical opinions and care as provided 
for herein. 

 
26. Counterparts. Facsimile signature pages shall be deemed original signature pages and 

shall be admissible as the same in a court or other tribunal as though such were originals. This Agreement 
may be executed in one or more counterparts, each of which shall be deemed an original but all of which 
shall constitute one and the same instrument. All of such counterpart signature pages shall read as 
though one, and they shall have the same force and effect as though all the signers had signed a single 
signature page. 

 
* * * End of Text*** 

 
 
 

 
IN WITNESS WHEREOF, this Agreement is executed as of the day and year first above written. 
 
 
 
    SOUTHERN MONO HEALTHCARE DISTRICT 
 
 
 
    By:  ____________________________________ 
     Tom Parker, Chief Executive Officer 
 
 
 
     ____________________________________ 
     Tyler Robert Williamson, M.D. 
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EXHIBIT A 

DESCRIPTION OF DUTIES 
 

PHYSICIAN duties are:  

1. Provide clinical services for the Mammoth Hospital Orthopedic Clinics (Mammoth and Bishop 

locations). 

2. Provide hospital on-call services as coordinated through and with the physicians of 

Mammoth Orthopedic Institute to ensure 365 days of coverage. 
3. Requests for more than two consecutive full weeks off are to be approved by an 

Administrator. 
4. PHYSICIAN shall provide a schedule of requested workdays to the Clinic Manager ninety 

(90) days in advance. 
5. PHYSICIAN shall participate in regular Orthopedic Clinic provider meetings (usually once 

a week) to maintain good team communication on patient care, participate in the 

development of departmental policy and procedure, development of EMR protocols, 

focus on operational improvement, solve problems in services delivery, provide in-service 

training for staff development, and develop consensus on methods of patient care, patient 

education, and group practice. 
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EXHIBIT B 

COMPENSATION 

 
 

1. First Year Base Guarantee – During the first twelve (12) months of the Agreement, the DISTRICT 
will guarantee a minimum payment of thirty thousand dollars ($30,000) per month assuming 
PHYSICIAN is available to work at least one weekend (Friday-Monday) on-call shift and four (4) 
elective surgical days (otherwise the base will be pro-rated).  Thus, if the below On-Call and 
Production Pay are less than $30,000 in any month, the DISTRICT will pay PHYSICIAN $30,000. 

 

2. Hospital On-Call Pay – PHYSICIAN will be compensated four hundred and seventy-five dollars 
($475.00) for each 24-hour hospital on-call shift (if less than a 24-hour shift is worked the daily 
rate will be prorated).  

 
3. Production Pay – PHYSICIAN will be compensated at the below rates per Worked Relative 

Value Unit (wRVU) generated each month from professional fee billings: 
 

 
 

During the first term year, PHYSICIAN shall not be entitled to any amounts pursuant to this 
section, unless PHYSICIAN’s portion of such billings in that monthly period exceeds the monthly 
Base Guarantee.  However, see section 5. below for further allocation of compensation in excess 
of the Base Guarantee. 

 
The percentage of billing compensation shall be subject to compensation changes as regulated 

by the Centers for Medicare & Medicaid ("CMS") for procedures that are coded with certain 

defined modifiers, as is set forth on the list of modifiers and applicable adjustments (EXHIBIT C). 

Pursuant thereto, the DISTRICT will modify the gross professional fee charged by the CMS 

adjustment as set forth on the EXHIBIT C. 

 
Actual amounts collected by the DISTRICT shall remain the property of the DISTRICT as provided 

for in Section 5 of the Agreement.  

 

4. Recruitment Forgivable Loan – The DISTRICT shall pay thirty thousand dollars ($30,000) to 

PHYSICIAN within 30 days following the start of full-time services of this Agreement and three 
thousand dollars ($3,000) per month for the first six (6) months commencing the month after the 
effective date amounting to a total of forty-eight thousand dollars ($48,000).  PHYSICIAN is to use 
these funds for relocation expenses, temporary housing and any other purposes PHYSICIAN 
deems necessary for establishing a residence in the Mammoth Lakes area. This loan shall be 
evidenced by the associated Promissory Note attached hereto as Exhibit D. 

 
5. Practice Transition Loan – To facilitate the PHYSICIAN’s further need to transition to Mammoth 

Hospital and based on the current need for an orthopedic surgeon, the DISTRICT agrees to loan 
PHYSICIAN up to $100,000 with interest accruing at a rate of 5.07% (DISTRICT’s investment 
earnings rate plus 1%) and requiring monthly payments for a term not to exceed two (2) years.  
PHYSICIAN agrees that during the first year of practice, any compensation earned in a month that 
exceeds $30,000 will be used to pay down the loan, but PHYSICIAN must pay at least the minimum 
payment amount each month to ensure the loan plus interest is paid in full by the end of the term.   

 
6. Professional Liability Insurance Coverage Reimbursement – PHYSICIAN will secure his own 

professional liability insurance coverage as specified in Section 6 a) of the Agreement.  PHYSICIAN 
shall submit copies of professional liability invoice and proof of payment to Medical Staff 
Coordinator for reimbursement by DISTRICT.  

Hospital Services 162.00$ 

Clinic Services 71.50$   
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7. Medical Staff Dues Deduction - The Medical Executive Committee of the Mammoth Hospital 

Medical Staff have directed the DISTRICT to annually deduct medical staff dues from the above 
compensation the first month of each calendar year (or the first available month when PHYSICIAN 
has compensation pursuant to this Agreement).  

 

8. Chart Delinquency Fines by Medical Staff - Fines for delinquent charting will be assessed in 
accordance with the Medical Staff Fine Policy for Chart Delinquencies. The Medical Executive 
Committee has directed the DISTRICT to deduct any such fines from your compensation resulting 
from this Agreement. 

 

9. Meal Deduction - The Medical Executive Committee of the Mammoth Hospital Medical Staff have 
directed the DISTRICT to deduct the cost of the PHYSICIAN’s meals purchased, using the 
PHYSICIAN’s hospital identification badge, in the hospital café. The monthly cost will be taken from 
the above compensation in arrears. 

 

Timing of payments above: 

1. Payment for items 1, 2, and the monthly $3,000 recruitment payments in 4 above will be paid in the 
first week following the month of services rendered. 

2. Payment for item 3 above will be made in arrears by month end of the following month (usually by 
the third week). 

3. Payment for the $30,000 lump sum in 4 above will be paid within 30 days of PHYSICIAN full-time 
start date. 

4. Once the PHYSICIAN and DISTRICT finalize a loan agreement for the practice transition as stated 
in 5 above the loan amount will be distributed to the PHYSICIAN within 30 days of Promissory Note 
execution but not before PHYSICIAN has completed 30 days of full-time medical services. 
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Modifiers and Definitions

CMS % 

Reimbursement 

Adjustments

Modifier 22 = more complicated, complex, technically difficult, or needing 

significantly more time than usual 150% of charge

Modifier 50 = Bilateral Procedure 150% of charge

Modifier 51 = Multiple Procedures 50% of charge

Modifier 52 = Reduced Services 70% of charge

Modifier 54 = Surgical Care Only 79% of charge

Modifier 55 = Post Operative Management Only 21% of charge

Modifier 56 = Preoperative Management Only 10% of charge

Modifier 59 = additional procedures performed not normally together 100% of charge

Modifier 62 = Two Surgeons 60% of charge

Modifier 63 = Procedure performed on infants less than 4 kgs 150% of charge

Modifier 80, 81, 82  = Assistant Surgeon 20% of charge

Modifier AS = non-MD surgical assist 15% of charge

Mammoth Hospital

Modifier Charge Adjustment for Physician Compensation

Effective 1/1/23

EXHIBIT C
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Exhibit D 

 

PROMISSORY NOTE (Forgivable Loan) 
 

For value received, the undersigned, Tyler Robert Williamson, M.D., hereinafter called PHYSICIAN, hereby 
promises to pay to Southern Mono Healthcare District, a Local Health Care District organized and existing 
under the laws of the state of California and more specifically the Local Health Care District Law, Health 
and Safety Code 32000 et seq, with its principal office located at 85 Sierra Park Road, Mammoth Lakes, 
CA 93546, referred to herein as DISTRICT, or pay to the order, at PO Box 660, Mammoth Lakes, CA 93546, 
or such other place as DISTRICT may designate in writing from time to time, in lawful money of the United 
States of America, without demand, deduction, setoff or counterclaim, the principal sum of forty-eight 
thousand dollars ($48,000) or the amount paid thus far under Section 4 of Exhibit B to the Agreement if the 
Agreement is terminated prior to the payment by DISTRICT to PHYSICIAN of the entire principal sum. This 
Promissory Note shall only bear interest as provided in Paragraph 4 below. 

 

1. Due Date.   

Any outstanding unforgiven balance (principal and accrued interest) under this Promissory Note shall be 
due and payable on the date of termination or cessation of the Physician Services Agreement occurring 
prior to June 30, 2027.  

 

2. Loan Forgiveness.  

So long as this Physician Services Agreement remains in place and PHYSICIAN continues to meet all 
obligations thereunder, PHYSICIAN’s obligation to pay the outstanding balance (principal and accrued 
interest) under this Promissory Note shall be forgiven as follows: thirty three percent (33%) shall be forgiven 
on July 31, 2025; (ii) thirty three percent (33%) shall be forgiven on July 31, 2026; (iii) remaining outstanding 
balance shall be forgiven on July 31, 2027. Notwithstanding the foregoing, the entire outstanding balance 
shall be forgiven in the event of death or permanent disability of PHYSICIAN. Any portion forgiven shall be 
considered not repayable under this Promissory Note.  

 

3. Purpose of Loan.   

PHYSICIAN acknowledges and agrees that DISTRICT is making this loan to PHYSICIAN for the express 
purpose of recruiting PHYSICIAN to the area of DISTRICT’s hospital facility located in Mono County, 
California in compliance with California Health and Safety Code §32121.3. PHYSICIAN represents and 
warrants to DISTRICT that PHYSICIAN will use all proceeds of this Promissory Note for purposes of 
relocating, temporary housing or any other purposes PHYSICIAN deems necessary for establishing a 
residence in the Mammoth Lakes, California area.  

 

4. Default; Interest.   

In the event that PHYSICIAN fails to timely pay any amount or perform any other obligation of PHYSICIAN 
under this Promissory Note, DISTRICT may, at its option, declare the entire principal sum under this 
Promissory Note immediately due and payable. Failure to exercise this option shall not constitute a waiver 
of DISTRICT’s right to exercise the same with respect to any prior or subsequent defaults. In the event that 
DISTRICT exercises this option, or the principal balance of this Promissory Note otherwise becomes due 
and payable, all principal then outstanding under this Promissory Note shall thereafter bear simple interest 
at the lesser of five percent (5.0%) per annum or the maximum rate permitted by law.   

 

5.  Attorneys’ Fees.   

In the event any legal action or proceeding is required to enforce or interpret any provision of this Promissory 
Note, PHYSICIAN shall pay to DISTRICT upon demand all costs of collection and reasonable attorneys’ 
fees incurred by DISTRICT in connection therewith. 

 

6. Miscellaneous.   

The makers, signers, drawers, guarantors, sureties and endorsers hereof severally waive presentation for 
payment, demand, protest, diligence in collecting, notice of dishonor, notice of extension of time, and notice 
of protest or nonpayment. The provisions of this Promissory Note shall be governed by California law. 
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 IN WITNESS WHEREOF, DISTRICT has executed this Promissory Note. 

 

 

 

 

 

___________________________________  __________________ 

Tyler Robert Williamson, M.D.     Date 

 

 

 

 

 

____________________________________  __________________ 

Thomas S. Parker, CEO     Date 

Mammoth Hospital 
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AGREEMENT FOR PROVISION OF DENTIST SERVICES 

 
 
 THIS AGREEMENT is made this 26th day of April 2024, by and between SOUTHERN MONO 
HEALTHCARE DISTRICT (the "DISTRICT"), and Andrew K. Tang, D.D.S. (hereinafter referred to as 
"DENTIST"), at the Town of Mammoth Lakes, County of Mono, State of California. 
 

Recitals 
 
 A. The DISTRICT is a Local Health Care District duly organized and existing under the laws 
of the State of California and more specifically the Local Health Care District Law, Health and Safety Code 
§§32000, et seq. 
 
 B. The DISTRICT owns and operates Mammoth Hospital to provide acute care, full service 
medical and dental services to the communities in which it serves.   
 
 C. DENTIST is an independent practicing dentist duly licensed by the State of California. 
 
 D. The DISTRICT has determined that the making and entering into of this Agreement for \ 
providing dentist and dental services is necessary for the provision of adequate health care services to the 
communities served by the DISTRICT. The DISTRICT maintains an on-campus dental clinic, with the intent 
of providing dental services to people, some of whom might not otherwise have services available to them 
at an affordable cost.  Through operation of the dental clinic, the DISTRICT can provide services to persons 
receiving state and local financial aid, where such services are not otherwise available within the boundaries 
of the DISTRICT.  The dental clinic is part of the Rural Health Clinic services being made available at 
Mammoth Hospital and is known as the Mammoth Hospital Family Dental Clinic (hereinafter referred to as 
“DENTAL CLINIC”). 
 
 E. DENTIST has maintained a part-time dental practice for the DISTRICT for the past 4 years 
and is desirous of continuing to provide dentist and dental services at the DENTAL CLINIC. 
 
 F. It is further determined by the board of directors of the DISTRICT that this Agreement 
allows the board of directors to ensure that fees and charges for dentist and dental care and services 
rendered at the DENTAL CLINIC are reasonable, fair, and consistent with the basic commitment of the 
DISTRICT to provide adequate health care to all residents within the boundaries of the DISTRICT, and 
visitors to the area. 
 

Agreement 
 
 NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND CONDITIONS 
CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS: 
 
 1. Term of Agreement.  The DISTRICT hereby retains the services of DENTIST on a month-
to-month basis, commencing August 1, 2024. Either party may terminate this Agreement without cause by 
giving the other party ninety (90) days written notice of termination. The DISTRICT may elect to immediately 
terminate this Agreement without first complying with the foregoing notice provisions in the event of: (1) 
suspension, revocation, or expiration (without renewal thereof) of DENTIST's license to practice dentistry 
in the State of California; (2) suspension, revocation, or other termination of medical staff privileges of 
DENTIST at Mammoth Hospital; or (3) an emergent situation requiring termination as determined by the 
DISTRICT in order to protect against or avoid adverse impacts to patients, staff, DISTRICT personnel or 
facilities, or the health, safety and welfare of the residents and communities served by the DISTRICT.   
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 2. Description of Duties.  The services to be rendered by DENTIST are to provide part-time 
dentist and dental services at Mammoth Hospital Dental Clinic.  In addition to the generality of the foregoing, 
the duties of DENTIST shall include, without limitation, the following: 
 

1) DENTIST shall personally render the services during the term of this Agreement.   
 

  2) On the workdays of DENTIST, DENTIST shall see and treat patients for up to eight 
(8) hours per day during normal clinic hours of operation. 
 
  3) DENTIST shall cooperate with administration and other dentists in the clinic as to 
the scheduling of clinic days and work shifts. 
 
  4) DENTIST is encouraged to make recommendations to the hospital administrator 
and CEO from time to time regarding management and administration of the DENTAL CLINIC, technical 
aspects of operations of the clinic, equipment acquisition, general quality of care issues, and scope of 
services provided at the clinic. 
 
  5) All DENTIST services provided herein by DENTIST shall be rendered by DENTIST 
in the exercise of the utmost degree of skill and care and within the sole and absolute discretion and control 
of DENTIST.  The DISTRICT shall not direct DENTIST in the rendering of services hereby.   
 
  6) Performance by DENTIST of his or her obligations pursuant to this Agreement 
shall be in compliance with all federal, state, and local laws, rules, regulations, and ordinances, and in full 
compliance of any such applicable rules and regulations of any governmental or accrediting agency or 
authorities relating to the licensure and regulations of dentists and acute care hospitals. 
 
  7) DENTIST shall comply with all rules and regulations established at Mammoth 
Hospital, including without limitation, the Medical Staff Bylaws, and the Bylaws of the Southern Mono 
Healthcare District, and as all may be amended from time to time. 
 
  8) All services rendered by DENTIST hereunder shall be in accordance with the 
standards, rules, regulations, and recommendations of the DISTRICT’s current and any future accrediting 
agencies (e.g., DNV, the Joint Commission, and State of California, regardless of whether Mammoth 
Hospital is so accredited) and of the Medicare Conditions of Participation.  
 
  9) DENTIST shall comply with and maintain professional and ethical standards of 
conduct with respect to the issue of patient confidentiality. DENTIST shall not use or disclose any protected 
health information or individually identifiable health information (as defined in the Health Insurance 
Portability and Accountability Act (“HIPAA”; 45 CFR Part 164), the Confidentiality of Medical Information 
Act (:”CMIA”, Civil Code §§56.05, et seq.), or Health.& Safety .Code §1280.15) (collectively, “Protected 
Health Information” or “PHI”) concerning any patient of Mammoth Hospital or its affiliated clinics and 
facilities (whether or not DENTIST renders services to such patient) other than as expressly permitted by 
this Agreement and the requirements of State and Federal privacy regulations and security standards. 
DENTIST 
 further agrees to comply with all policies, procedures and directives of the DISTRICT regarding the use 
and disclosure of Protected Health Information. 
 
  10) DENTIST shall diligently and timely maintain, update, make entries in or to, and 
file all necessary medical records and billings and charges.  Such items include, without limitation, charts, 
charge slips, billing codes, DENTIST charge codes, dictations, assignments of billings and charges, and 
orders.  For the purposes of this provision, “diligently and timely” mean and refer to completing such tasks 
at or near the time of the event, treatment, service, or transaction. The DISTRICT has implemented an 
electronic medical records system related to in-patients and for clinic patient visits (“EMR”).  DENTIST shall 
use the EMR systems for all patient documentation in connection with DENTIST’s obligations in this sub-
paragraph. 
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  11) During the term of this Agreement, DENTIST shall maintain an active presence 
within the communities served by the DISTRICT and engage in the functions of such communities.  The 
activities contemplated hereby are to include, without limitation, health fairs, wellness awareness programs, 
school health programs, community education, and other service programs sponsored by Mammoth 
Hospital.   
 
 3. Effect of Consideration.  No consideration being afforded DENTIST by the DISTRICT 
pursuant to this Agreement is being made for the referral of patients to Mammoth Hospital.  This Agreement 
in no way restricts DENTIST from establishing staff privileges at, referring patients to, or generating 
business from, another entity.  DENTIST retains sole and absolute professional discretion regarding 
DENTIST’s patient matters and referral practices.   
 
  No consideration being afforded DENTIST by the DISTRICT pursuant to this Agreement is 
for any bonus, retention incentives, or otherwise.  All such consideration being afforded DENTIST by the 
DISTRICT pursuant to this Agreement is as expressly set forth in this Agreement. 
 
 4. Professional Fees to DENTIST.  See Exhibit B. 
 
 5. DENTIST Billings for Patient Services and Care.  The DISTRICT shall bill for all patient 
services and care rendered by DENTIST pursuant to this Agreement.  All such fees and billings shall remain 
the property of the DISTRICT.  It is expressly acknowledged and agreed to by and between the parties that 
the DISTRICT will not be realizing a profit in connection with the services being rendered by DENTIST 
hereby.  All fees and rates for all services rendered and charges shall be set by the DISTRICT and shall be 
reasonable, fair, and consistent with the basic commitment of the DISTRICT to provide adequate health 
care to all residents and visitors within the boundaries of the DISTRICT. 
 
 6. Professional Liability (Malpractice) Insurance.  See Exhibit B. 
 
 7. Records.  All books, records, patient dental records, and other documents pertaining to or 
relating to the care and treatment of dental patients at Mammoth Hospital and the DENTAL CLINIC and the 
services rendered by DENTIST pursuant to this Agreement shall be and remain the property of the District.   
 
 8. Warranties of DENTIST.  In addition to all other warranties or representations made by 
DENTIST in connection with the making and entering into of this Agreement, whether oral or written, 
DENTIST hereby represents and warrants to the DISTRICT the following:   
 
  1) DENTIST is a duly licensed dentist in good standing in the State of California. 
DENTIST is registered with the DEA to prescribe controlled substances without restriction or limitation. 
Neither DENTIST’S dental license nor DENTIST’s DEA registration has ever been suspended, revoked, 
restricted, limited, or terminated. DENTIST has never been the subject of any type of disciplinary or 
corrective action taken by any medical licensing or certification authority, or any reprimand monetary fire or 
penalty relating to the rendering of medical services by DENTIST. There exist no actual, pending, or 
threatened disciplinary proceedings against DENTIST that could result in the suspension or revocation of 
DENTIST's license to practice medicine in the State of California.   
 
  2) DENTIST is under no obligation, restriction or limitation, contractual or otherwise, 
to any other individual or entity that would prohibit or impede DENTIST from undertaking and performing 
the duties, responsibilities, and obligations of DENTIST pursuant to this Agreement. The terms and 
provisions of this Agreement do not affect or violate any agreement or obligation of DENTIST with respect 
to the ability of DENTIST to practice dentistry.   
 

2) DENTIST is an independent dentist, i.e., not an employee of the DISTRICT. 
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  4)  DENTIST has never been removed for cause from any provider panel of any 
managed care organization, indemnity insurer or other third-party payer, or independent practice 
association, dentist organization, dentist-hospital organization, or other provider network.  
 
  5)  DENTIST is not a party to any pending malpractice or other patient-related 
litigation, nor have any such claims been threatened, including any proceedings against DENTIST before 
any professional licensing board. 
 
  6)  To DENTIST’s best knowledge, he or she is not a party to any pending 
investigation or proceeding the basis of which implicates his or her professional competence or that could 
lead to a suspension, revocation, restriction, limitation or termination of his or her dentistry license or 
medical staff privileges at any hospital. 
 
  DENTIST shall promptly notify the DISTRICT in the event any of the foregoing 
representations are or become untrue for any reason. 
 
 9. Effect of Relationship.  This Agreement is not intended to nor shall it create any relationship 
of partnership, joint venture, employer/employee, master/servant, employment, or otherwise.  DENTIST is 
not receiving from the DISTRICT any monetary compensation in the nature of income guarantees, 
subsidies, referral fees, or otherwise.  All compensation provided for herein is for services rendered for 
professional services of DENTIST as has been expressly set forth herein.  DENTIST is at all times acting 
and performing under this Agreement as an independent contractor and as a licensed dentist in the State 
of California.  It is the intention of the DISTRICT to obtain the services of DENTIST to ensure that the 
specialty services of DENTIST are available to carry out acute care health services for the benefit of the 
communities served by the DISTRICT, and that such services be performed in a competent, professional, 
appropriate, and efficient manner as set forth in this Agreement.   
 
  The DISTRICT shall not direct or supervise the manner in which services are rendered by 
DENTIST.  DENTIST shall render services pursuant to this Agreement within the sole, reasonable, and 
professional discretion of DENTIST. 
 
  Unless otherwise required, DENTIST shall have all compensation paid pursuant to this 
Agreement subject to Form 1099 reporting.  DENTIST shall be fully responsible for the payment of all 
income taxes and the payment of all appropriate withholding of any and all payroll taxes and deductions for 
DENTIST.  In connection herewith, DENTIST shall have no claims under this Agreement or otherwise, 
against the DISTRICT for vacation pay, sick leave or other paid leave, pension or retirement benefits, social 
security or FICA, worker's compensation, disability, unemployment insurance benefits, or any other benefits 
afforded to full-time benefitted employees at Mammoth Hospital. 
 
  HOSPITAL and DENTIST shall disclose in writing to all patients who may be referred to 
DISTRICT clinics and facilities that DENTIST provides its services to Mammoth Hospital pursuant to a 
written professional services agreement. 
 
 10. Survival of Warranties and Representations.  All warranties and representations of 
DENTIST shall survive both the date of this Agreement and any eventual termination of this Agreement.   
 
 11. Working Space.  The DISTRICT shall provide DENTIST with sufficient working space, 
staffing of personnel (including support and clerical staff), and hospital facilities while DENTIST is 
performing services at Mammoth Hospital, with the intent to enable DENTIST to perform and render 
services as provided for herein. 
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 12. No Assignment by DENTIST.  Due to the uniqueness of services being rendered by 
DENTIST to the DISTRICT and the specific professional skill, competence, and experience of DENTIST, 
DENTIST shall not assign, sublet, delegate, or otherwise convey DENTIST's rights and obligations pursuant 
to this Agreement.  Any attempt to so assign by DENTIST shall be deemed null and void and shall entitle 
the DISTRICT to immediately terminate this Agreement without first having to comply with any notice of 
default provisions (including those provided for in paragraph 1 above), termination provisions of any 
DISTRICT Bylaws or Medical Staff Bylaws, or otherwise.  In the event DENTIST forms or becomes part of 
a professional corporation, partnership, limited liability company, limited liability partnership, or other such 
entity, DENTIST shall unconditionally guaranty any and all obligations, promises, covenants, and 
warranties of any such entity as provided for in this Agreement.  Any and all liability of DENTIST hereunder 
shall be joint and several with that of any such entity.   
 
 13.   Remedies.  Any and all remedies provided by this Agreement, operation of law, or 
otherwise, shall be deemed to be cumulative, and the choice or implementation of any particular remedy 
shall not be deemed to be an election of remedies to the mutual exclusion of any other remedy provided 
for herein, by operation of law, or otherwise. Enforcement of any provision of this Agreement shall be by 
proceedings at law or in equity against any persons or entities violating or attempting to violate any promise, 
covenant, or condition contained herein, either to restrain violation, compel action, or to recover damages.   
 
 14.   Attorney's Fees.  In the event any action at law or in equity is initiated to enforce or interpret 
the terms of this Agreement, or arises out of or pertains to this Agreement, the prevailing party shall be 
entitled to reasonable attorney's fees, costs, and necessary disbursements in addition to any other relief to 
which that party may be entitled. 
 
 15.   Notices. Any notices to be given by either party to the other shall be in writing and shall be 
transmitted either by (1) personal delivery, (2) email, (3) mail, registered or certified, postage prepaid with 
return receipt requested, (4) by an overnight delivery service (e.g., Federal Express), or (5) by facsimile 
transmission with a confirmation copy by regular mail, first class postage prepaid. Overnight delivery or 
mailed notices shall be addressed to the parties at the addresses listed below.  Facsimile notices shall be 
transmitted to the telephone numbers listed below. Each party may change email and mailing addresses 
and facsimile telephone number by giving written notice in accordance with this paragraph.  In the event of 
any mailing, notice shall be deemed given on the 3rd day after deposit.  The addresses and facsimile 
telephone numbers of the parties are as follows: 
 
  SOUTHERN MONO HEALTHCARE DISTRICT 
  Attn: Chief Executive Officer 
  P.O. Box 660 
  Mammoth Lakes, CA 93546 
  Facsimile Telephone No.: (760) 924-4104 
  Email: tom.parker@mammothhospital.com 
 
  DENTIST: Andrew K. Tang, DDS 

PO Box 1560 
Centralia, WA 98531 
 Cell: (714) 496-4414 
Email:  Brooktrout395@yahoo.com 
    

 
 16.   Integration. It is intended by the parties that this Agreement be the final expression of the 
intentions and agreements of the parties.  This Agreement supersedes any and all prior or 
contemporaneous agreements, either oral or in writing, between the parties hereto and contains all of the 
covenants and agreements between the parties.  No other agreements, representations, inducements, or 
promises, not contained in this Agreement shall be valid or binding.  Any modification of this Agreement 
shall be effective only if it is in writing and signed by the party to be charged. 
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 17.   Binding Effect. This Agreement shall be binding upon and inure to the benefit of the heirs, 
executors, administrators, personal representatives, successors, and assigns of each of the parties hereto. 
 
 
 18.   Severance.  In the event any term or provision of this Agreement is deemed to be in 
violation of law, null and void, or otherwise of no force or effect, the remaining terms and provisions of this 
Agreement shall remain in full force and effect. 
 
 19.   Governing Law, Venue.  This Agreement shall be interpreted under the laws of the State 
of California, Exclusive venue for any legal action shall be Mono County, California. 
 
 20.   Effect of Waiver.  No waiver of any breach of any term, covenant, agreement, restriction, 
or condition of this Agreement shall be construed as a waiver of any succeeding breach of the same or any 
other covenant, agreement, term, restriction, or condition of this Agreement.  The consent or approval of 
either party to or of any action or matter requiring consent or approval shall not be deemed to waive or 
render unnecessary any consent to or approval of any subsequent or similar act or matter.   
 
 21.   Joint Preparation.  This Agreement shall be deemed to be jointly prepared by all parties 
hereto.  In connection therewith, the provisions of Civil Code §1654 shall not be deemed applicable in the 
event of any interpretation of this Agreement. 
 
 22.  Access to Records Clause.    If this Agreement is for the provision of services with a value 
of $10,000 or more over a twelve (12) month period, then until the expiration of four (4) years after the 
furnishing of the services provided under this Agreement, DENTIST will make available to the Secretary, 
U.S. Department of Health and Human Services, the U.S. Comptroller General, and their representatives, 
this Agreement and all books, documents, and records necessary to certify the nature and extent of the 
costs of those services.  If DENTIST carries out the duties of this Agreement through a subcontract worth 
$10,000 or more over a twelve (12) month period with a related organization, the subcontract will also 
contain an access clause to permit access by the Secretary, Comptroller General, and their representatives 
to the related organization’s books and records.  This paragraph shall be in effect only to the extent required 
by law. 
 
 23.   Time. Time is expressly declared to be of the essence of this Agreement. 
 
 24. Public Document; No Confidentiality.  The parties agree and acknowledge hereby that 
upon full execution of this Agreement and the filing hereof in the official records and files of the DISTRICT, 
this Agreement becomes a public document pursuant to the California Public Records Act.  
 

 
* * * End of Text * * * 

 
IN WITNESS WHEREOF, this Agreement is executed as of the day and year first above written. 
 
 
    SOUTHERN MONO HEALTHCARE DISTRICT 
 
 
    By:  ____________________________________ ____________ 
     Thomas S. Parker, Chief Executive Officer Date 
 
 
     ____________________________________ ____________ 

Andrew K. Tang, DDS    Date 
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EXHIBIT A 
DESCRIPTION OF DUTIES 

 
 
DENTIST duties are: 
 

1) Provide clinical dental services for the Mammoth Hospital Dental Clinic.  
 

2) No hospital on-call services are required. 
 

3) Full-time dental provider services – maintain regularly scheduled office hours at the Clinic, with the 
schedule to be not less than four (4) full workdays per week and available for no less than 9 patient 
care hours per day. 
 

4) The Mammoth Hospital Dental Clinic operates 5 days a week, Monday – Friday, and DENTIST 
shall share coverage with other providers.  When DENTIST is scheduled, s/he are to be available 
for patient care 8:00am to 6:00pm with a lunch hour of 12:00pm to 1:00pm (thus 9 hours of patient 
care hours each day).   

 
5) DENTIST shall be scheduled for a minimum of 15 treatments per full day worked which could 

include up to 5 dental hygiene appointments. 
 

6) DENTIST shall provide a schedule of requested workdays to the Clinic Manager ninety (90) days 
in advance. 
 

7) DENTIST shall participate in regular dental clinic provider meetings (usually once a month) to 
maintain good team communication on patient care, participate in the development of departmental 
policy and procedure, development of EMR protocols, focus on operational improvement, solve 
problems in services delivery, provide in-service training for staff development, and develop 
consensus on methods of patient care, patient education, and group practice. 

 
8) DENTIST acknowledges that he/she will be working in a Rural Health Clinic and due to flat rate 

Medicare and Medi-Cal reimbursement per visit, resource intensive visits, procedures, and 
treatments are to be avoided.  DENTIST should discuss specific high-cost procedures/treatments 
with the Clinic Manager prior to performing or committing to perform to the patient. 
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EXHIBIT B 
COMPENSATION 

 
 
Below are the fair market compensation terms that the DISTRICT will compensate DENTIST:   
 
 

1) Hourly Rate - The DISTRICT shall pay DENTIST one hundred twenty dollars ($120.00) per hour 
for patient schedule hours available by DENTIST.  Said sum shall be paid monthly in arrears. 
 

2) Production Pay– In addition to the Hourly Rate, the District shall pay the DENTIST thirty-five 
dollars ($35.00) per patient treated for dental or dental hygiene services.  Said sum shall be paid 
monthly in arrears. 

 
Actual amounts collected by the DISTRICT shall remain the property of the DISTRICT as provided 
for in Section 5 of the Agreement.  

 

3) Housing Stipend – During the first six (6) months of this agreement, DISTRICT shall also pay to 
DENTIST the sum of $3,000 per month as a housing stipend to assist with the transition to the 
Mono County area. 
 

4) Medical Malpractice Insurance – DISTRICT will add DENTIST to the DISTRICT’s malpractice 
policy with BETA Healthcare Group (BETA), with the DISTRICT paying all premiums related 
thereto, in accordance with Section 6b. of the Agreement. 

 
5) Medical Staff Dues Deduction - The Medical Executive Committee of the Mammoth Hospital 

Medical Staff have directed the DISTRICT to annually deduct medical staff dues from the above 
compensation the first month of each calendar year (or the first available month when DENTIST 
has compensation pursuant to this Agreement). 

 
6) Chart Delinquency Fines by Medical Staff - Fines for delinquent charting will be assessed in 

accordance with the Medical Staff Fine Policy for Chart Delinquencies. The Medical Executive 
Committee has directed the DISTRICT to deduct any such fines from DENTIST’s compensation 
resulting from this Agreement. 

 
7) Meal Deduction - The Medical Executive Committee of the Mammoth Hospital Medical Staff have 

directed the DISTRICT to deduct the cost of the DENTIST’s meals purchased, using the DENTIST’s 
hospital identification badge, in the hospital café. The monthly cost will be taken from the above 
compensation in arrears. 
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SOUTHERN MONO HEALTHCARE DISTRICT 
APRIL 2024 MONTHLY BOARD MEETING MINUTES 

   
Date: April 18, 2024 
 
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams 
 85 Sierra Park Road 
 Mammoth Lakes, CA 93546  
 
Attendance of Board Members: Laurey Carlson, Chair; Joanne Hunt, Vice Chair; Yuri Parisky, M.D., 

Secretary, Alec Clowes, Treasurer; Ryan Wood, Esq., Member at Large. 
 
Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief 

Financial Officer; Caitlin Crunk, Chief Nursing Officer; Mark Lind, Chief 
Operating Officer; Lindsey Sarullo, Esq., In-House Counsel; Marina Zila, 
Recording Secretary. 

 
I.  CALL TO ORDER 

 
The meeting was called to order at 8:02 a.m.  
 

II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND 
VALUES 

 
The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson and the reading of the 
SMHD Mission, Vision & Values.  
 

III. PUBLIC COMMENTS 
 
There were no public comments. 
 

IV. ADJOURN TO CLOSED SESSION 
 
The Board adjourned to closed session at 8:05 a.m.  

 
V. REPORT ON CLOSED SESSION 
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   CREDENTIALING 
                      Re-appointment to Active Staff 
            David Araya, MD, Internal Medicine 
            Richard Shedd, MD, Emergency Medicine 
   
            Re-Appointment to Affiliate Staff 
            Steven Fujimoto, DDS, Dentistry 
 
           Re-Appointment to Allied Health 
            Chelsea Brown, PA, Orthopedics 
                                     Jenica Law, PA, Family Medicine 
 
            Procedural Sedation Privileges 
            Richard Shedd, MD 
 
            Re-Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract 
            James Brull, DVM, DO, Radiology 
            James Huag, DO, Radiology 
                                     Avez Rizvi, MD, Radiology 
                                     Thomas VanderJagt, MD, Radiology 
 
Lindsey Sarullo reported that there was no discussion on credentialing, no action taken. 
 

QUALITY ASSURANCE – (Health and Safety Code §32155)  
1. Chief of Staff Report. 

Lindsey Sarullo reported that the Chief of Staff Dr. Sindell provided her written report but did not attend 
closed session.  

2. CEO Report. 
3. CFO Report. 
4. CNO Report. 
5. COO Report.  

 
Lindsey Sarullo reported that the CNO, Caitlin Crunk, provided a report, no discussion or action taken.  
 
Lindsey Sarullo reported that the COO, Mark Lind, provided a report, no discussion or action taken. No 
other quality assurance reports were provided.  
 

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155) 
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Lindsey Sarullo reported that there was nothing to discuss, no action was taken. 
 

CONFERENCE WITH LEGAL COUNSEL – PENDING AND THREATENED LITIGATION Existing 
Litigation and Significant exposure to litigation pursuant to Government Code §54956.9.  
 

Lindsey Sarullo reported that there was nothing to discuss, no action was taken. 
 

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).   
 

Lindsey Sarullo reported that there was nothing to discuss, no action was taken. 
 

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)  
 
Lindsey Sarullo reported that there was nothing to discuss, no action was taken. 
 

PERSONNEL MATTERS (Government Code §54957) 
1. Tom Parker, CEO. 

 
Lindsey Sarullo reported all regular closed session attendees except CEO Tom Parker and the Board then 
left the closed session at 8:12 a.m.  No action was taken.   
 
Closed Session ended at 8:45 a.m.  
 
Open session reconvened at 8:51 a.m. 

 
VI. PUBLIC COMMENTS 

 
There were no public comments. 
 

VII. OLD BUSINESS 
 

There was no old business to discuss. 

 

VIII. NEW BUSINESS 
 

1. Q1 Summit Award Presentation Sophia Schuldt  
 
Sophia Schuldt’s Summit Award presentation was rescheduled for the May 16, 2024 SMHD Board of 
Directors meeting.  
 

http://www.mammothhospital.com/


Southern Mono Healthcare District 
Board of Directors Meeting Minutes                       
April 18, 2024 
 

 

Mammoth Hospital 
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104 

www.mammothhospital.com 

METICULOUS CARE  *  MEMORABLE PEOPLE  * MAJESTIC 

LOCATION 

  

2. Declaration of Surplus District Property, Equipment and Supplies.  
 

Laurey Carlson moved, seconded by Alec Clowes, to approve Declaration of Surplus District Property, 
Equipment and Supplies. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.  

 
X. CONSENT AGENDA 

 
(All matters on the consent agenda to be approved on one motion unless a Board 
Member requests separate action on a specific item) 
1. Previous Minutes to be approved:   

 March 21, 2024 Regular Board Meeting 
2. Chief Financial Officer Report 
3. Chief Nursing Officer Report 
4. Chief Operating Officer Report 
5. Human Resources Report 

 
Ryan Wood moved, seconded by Yuri Parisky, M.D., to approve the consent agenda. A vote was taken, the 
motion passed unanimously. Yes, 5, No, 0.  
 

IX. COMMITTEE REPORTS 
1. Finance Committee(April 15, 2024):  

Laurey Carlson, Alec Clowes 

There was a Finance Committee meeting this month; Minutes will be included in the May 16, 2024, Board 
packet. 
 

2. Physician Compensation, Recruitment and Retention Committee   
     Laurey Carlson, Joanne Hunt 
 

There was no Physician Compensation, Relations, and Retention Committee meeting this month; no report. 
 

3. Employee Relations Committee:  
 Yuri Parisky, M.D., Joanne Hunt 

 
There was an Employee Relations Committee meeting on March 20, 2024. Minutes were included in the 
Board packet. 
 

4. Quality Assurance Committee:  
     Alec Clowes, Joanne Hunt 
 

There was a Quality Assurance Committee meeting on December 19, 2023. Minutes were included in the 
Board packet. 
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5. CEO Annual Review Committee:  

Laurey Carlson, Ryan Wood 
 

There was no CEO Annual Review Committee meeting this month; no report.  
 

6. IT Steering Committee: 
 Alec Clowes, Yuri Parisky, M.D. 
 

There was an IT Steering Committee meeting on April 8, 2024.  Minutes will be included in the April 18, 
2024 Board packet. 
 

7. Facilities Committee: 
 Yuri Parisky, M.D., Laurey Carlson  
 

There was no Facilities Committee meeting this month; no report. 
 

8. Board Member Recruitment Committee: 
 Laurey Carlson, Ryan Wood 
 

There was no Board Member Recruitment Committee meeting this month; no report.  
 

9. Women’s Health Committee: 
 
There was no Women’s Health Committee meeting this month; no report. 
 

X. CHIEF EXECUTIVE OFFICER’S REPORT 
 
Tom Parker, CEO, reported on some of the items in his report. There were some questions from Alec 
Clowes and Yuri Parisky, M.D. No action taken. 

 
XI. FINANCE REPORT 

 
1. March 2024 Financial Package. 

 
The financial package was included in the Board packet. Melanie Van Winkle, CFO asked if there were any 
questions. There were some questions from the board. No action taken. 
 

XII. BOARD EDUCATION 
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Linda Summers and Erica Osbourne, Via Consulting, gave an overview of Board Governance, Roles and 
Responsibilities Presentation. There were some questions from the Board. No action taken.  

 

CREDENTIALING 

                          Re-appointment to Active Staff 
         David Araya, MD, Internal Medicine 
         Richard Shedd, MD, Emergency Medicine 
   
         Re-Appointment to Affiliate Staff 
         Steven Fujimoto, DDS, Dentistry 
 
        Re-Appointment to Allied Health 
         Chelsea Brown, PA, Orthopedics 
                                  Jenica Law, PA, Family Medicine 
 
         Procedural Sedation Privileges 
         Richard Shedd, MD 
 
         Re-Appointment to Telemedicine Staff/ Direct Radiology Proxy Contract 
         James Brull, DVM, DO, Radiology 
         James Huag, DO, Radiology 
                                 Avez Rizvi, MD, Radiology 
                                 Thomas VanderJagt, MD, Radiology 

 
Joanne Hunt moved, seconded by Alec Clowes, to approve all credentialing. A roll vote was taken, the 
motion passed unanimously. Yes, 5; No, 0.  
 

XIII. PUBLIC COMMENTS 
 
There were no additional public comments. 

 
XIV. FUTURE BUSINESS 

 
The next Regular meeting will take place on Thursday, May 16, 2024 at 8:00 a.m. in Conference Rooms A&B 
at Mammoth Hospital and on Teams.  
 

ADJOURN 
 

There being no further business, the meeting adjourned at 10:26 a.m. 
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DATE:   May 16, 2024     
 
TO:  Board of Directors  
 
FROM:  Melanie Van Winkle, Chief Financial Officer  
 
RE:   CFO Report, Regular Meeting of the Board of Directors 
 

 
Strategic Updates 
 

 
 
 
 
Select Operational Updates 
 
YTD April Financial Results: 
 
March and April were two strong financial results months due to higher volumes in most areas.  For 
the ten months ended April, Total Operating Revenue has a favorable budget variance of $2.1M.  
Total IP & Observation days are 2.2% under budget, however ICU days are exceeding budget 24 days 
or 40%.  ED visits, observation, endoscopies, respiratory, imaging tests, PT, and pharmacy units are all 

Title Description Update 

Financial Viability:   

Overall meet Budget 
 
 

• FY24 Operating 
EBIDA is budgeted at 
6.2%. 
 

• FY24 Cash Flow is 
budgeted to end at 
470 days cash on 
hand. 

• YTD April 2024 resulted in an Operating 
EBIDA (Earnings Before Interest 
Depreciation & Amortization) of $5.6 
million (6.6%). Total Net Income (after 
non-operating Income) was $11.9 million 
(14.1%) compared to the budget of $8.4 
million (10.2%). 
 

• Total Cash is $122.9 million as of April 
30, 2024 (475 days). Budget for the April 
month end was $117.4 million. 

Increase Cash 
Reserves to Fund 
50% of the North 
Wing Project 

Annual increase in cash 
reserve excluding payments 
for North Wing Project 
disbursed during the year. 

• As of April 30, 2024, cash decreased by 
$200 thousand since June 30, 2023.    
YTD payments for the NWP have been 
$1.8 million. 
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exceeding budget. This resulted in an Operating EBIDA $5.6 million (6.6%) compared to the budget of 
$5.4 million thousand (6.5%).  The YTD Net Income is $11.9 million compared to the $8.4 million 
budgeted.  
 
 
Patient Accounts Receivable: 
 
Waiting for Coding backlog: 
As previously reported, on December 4, 2023, we transitioned all the coding services to a new 
external company, Comforce Health.   At the beginning of January there were over 4,000 accounts 
needing to be coded, at the end of April the accounts waiting to be coded were down to 425.  This 
level of backlog is close to normal.  Comforce and our team are now focused on improved 
productivity and reducing coding errors. 
 
 
Claim Submission Software: 
As we reported in the previous months, on February 21, 2024, we were notified that a cybersecurity 
incident occurred with Change Healthcare/Optum, which is a subsidiary of United Healthcare.  This 
incident caused the inability to send patient subscriptions to Vons and the loss of connection to 
submit claims to the insurance payers.  This incident has impacted healthcare organizations across 
the country.   
 
It took more than a month to get set up on the new claims’ submission vendor.  Just last week our 
hospital health plan, HealthComp was able to accept electronic claims again.  At this point most all 
our claims are back to being submitted electronically.  Also, by mid-April the team was able to get 
payment remittances to post electronically.  As you can be seen below, the revenue billed in March 
and April was very high.  Collections for April were high, and we expect that to continue, hopefully 
returning the outstanding AR back to normal levels by fiscal year end. 
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Gross charges were down in April to $16.4 million, but still exceeded the budget of $14.1 million.  The 
decrease in Discharged Not Final Billed (DNFB) continued in April to $6.8 million, which is closer to 
normal levels.  The revenue billed in April was again very high as the claims are getting submitted.  
Now that bills are going out, we are seeing much higher collections.  Collections in April were $11.6 
million, and we expect to see higher than expected collections for the next few months as the claims 
get processed by the payers.  The AR balance dropped to $46.6 million but is still high as we are 
awaiting payments.   
 
 

Gross charges generated 13,239,585$  12,448,229$   14,567,377$  16,158,893$  17,467,504$  18,018,194$  16,380,808$  

Disch not final billed (DNFB):

Standard Delay 1,991,350$    2,206,535$     2,058,252$    1,843,295$    1,958,328$    2,565,004$    2,062,273$    

Waiting for Coding (DNFC) 1,720,116$    867,858$         3,653,687$    5,924,023$    5,961,529$    3,533,023$    1,528,162$    

Held in billing scrubber 1,039,908$    813,173$         970,650$        1,319,006$    6,194,024$    2,782,402$    684,331$        

Correction required 334,756$        121,142$         117,649$        135,780$        306,099$        338,228$        151,941$        

Suppression 160,402$        28,658$           841,874$        212,233$        573,644$        280,922$        436,494$        

Ready to bill 198,860$        852,301$         384,381$        1,530,051$    1,025,642$    629,554$        1,970,695$    

Discharged Not Final Billed 5,445,393$    4,889,667$     8,026,492$    10,964,388$  16,019,265$  10,129,132$  6,833,896$    

DNFB Days 11.82               12.42                18.81               23.34               30.11               17.73               11.86               

Revenue billed 19,314,963$  17,392,596$   19,362,195$  18,313,883$  23,227,123$  40,290,431$  34,634,705$  

Clean Claims % 82.3% 79% 79.5% 82.1% 61.5% 31.2% 79.9%

Pt Acct Collections 6,386,607$    7,336,048$     5,661,043$    6,564,496$    6,406,282$    7,171,998$    11,607,781$  

AR balance 31,302,343$  28,246,027$   32,597,120$  37,423,814$  44,182,038$  50,990,030$  46,659,155$  

Gross AR days 67.93               71.74                76.40               79.65               83.06               89.27               80.96               

AR > 120 days 24.3% 32.6% 28.5% 25.6% 21.8% 20.1% 25.7%

AR $$ > 120 days 7,606,321$    9,207,739$     9,280,604$    9,583,482$    9,627,503$    10,227,139$  11,988,661$  

Jan 2024 Feb 2024Dec 2023Nov 23Apr 23 Apr 2024Mar 2024
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DATE:    May 16th, 2024    
  
TO:     Board of Directors  
  
FROM:   Caitlin Crunk, RN, BSN, Chief Nursing Officer   
  
RE:      Chief Nursing Officer Report, Regular Meeting of the Board of Directors   

  
    

Strategic Plan Updates  
  

Title  Description  Update  

Create NIH Shared 
Resources 
(collaboration, 
workforce pool, 
supply pool) 

Creation of Collaboration 
Groups that meet 
regularly: three times a 
year for Nursing, Finance 
and Administration. 
Metric is number of 
collaboration meetings. 

• Caitlin Crunk continues to meet with 
the Chief Nursing Officer of NIH 
monthly and as needed. We are 
looking to do an in-person site visit at 
NIH in June.  

Provide opportunities 
for nursing career 
development. 

Number of Nurses in float 
role that can work in 
three or more 
departments 

• Two of our new nurses have begun in 
their new roles and will start training 
in other departments. Brandy Wilt will 
begin later this month.   

  
 

Select Operational Updates 
  
Emergency Department:   

 

Candace Kasulka is stepping down as educator but remains as a floor nurse. We will be 

evaluating the qualities, requirements, and needs of this position before reposting.  

 

At the end of May, we will be sending some of our nurses through an Emergency Nursing 

Pediatric Course that presents core-level knowledge and psychomotor skills associated with the 

care of children from birth through adolescence. We also plan to perform three mock Code 

Blues this month. 

 

http://www.mammothhospital.com/
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We are working with the best practice committee to tackle the challenges of collecting accurate 

heights and weights on all patients in the ED. 

 

We are very fortunate to have seen increased efforts by air ambulance companies to provide 

more coverage and opportunities for quick transfers. We can land helicopters in multiple 

locations within the town, including at the hospital. Also, since May 4th, Sierra Life Flight is now 

keeping a fixed wing stationed at Mammoth airport during the days. These opportunities allow 

for a decrease in time to receiving facilities and thus less delay in care for our patients.  

 

Inpatient (Medical Surgical/ ICU):   

  

The inpatient census has continued to remain high during the “shoulder season.” We have not 

only seen an increase in volumes, but in acuity of patients we are seeing. In April of 2023 we 

had an average daily census of 4.9 and in April of 2024 the average was 6.26. 

 

Ashley Trafecanty and Steven Wells are continuing to pursue education opportunities 

surrounding telemetry monitoring to not only the inpatient setting, but to the entire hospital 

and local EMS entities.  

 

Dietary:   

  

We brought in a consulting firm last week to do an assessment of our cafeteria and dietary 

practices. This was an opportunity to explore how we could improve our menus, streamline 

processes, and provide the highest standards of care for hospital cafes. Casey Michel and I both 

found great value in their suggested recommendations.  

 

Casey Michel continues to work with Elevate on hosting classes to the community in support of 

dietary wellness.  

 

Respiratory:   

 

We continue to see increased volumes in this department. Respiratory had 442 unique patient 

visits for April with an expected budgeted volume of 350. We have seen not only an increase in 

respiratory illness, but an increase in complexities of patients leading to demand for respiratory 

treatments.  

Perioperative:   
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We had a wonderful skills day in the OR/PACU on April 27th.  There was great attendance by all 

the staff and providers also attended to provide education.  Christine MacDonald PA went over 

positioning and draping for a robotic total knee arthroplasty and Dr. Karch gave a great class on 

the physiological effects of cement. A big shout out and thank you to Allie Morenco-Wallace 

and MiMi Litzenberger for putting together the skills day for the department.   

Wheels in at 0800 was 67.6% for April, March was 51.6% and February was 51.6%.  We are 

recognizing trends and discussing some options for solutions to help improve these 

percentages.  

Phyllis Menesses is working with Robert Frichtel and Melanie Van Winkle on various statistics 

for the OR and PACU such as OR utilization, OR block time, and PACU wait times.  

We continue to fill gaps in the OR schedule with surgeons that have a back log of cases and 

analyze the schedule moving forward as we onboard new surgeons.  

The leadership team has been in multiple meetings regarding plan development for the North 

Wing project. Some of these meetings included providers which helped guide a layout we feel 

would be optimal for outpatient procedures.  

 

Radiology: 

We have installed the new DEXA scan machine; however, the machine is two inches larger than 

our previous machine and has not yet received HCAI approval. Kevin Larsen is working with HCAI, 

facilities, and architects to resolve the issue. The lack of compliance is regarding seismic 

regulation and moving the floor mounts. The machine is approved for education and the team 

performed an application training on May 7th. We want to acknowledge Jeff McMillian with a 

smile and can-do attitude. His depth of knowledge and good relationships with our inspectors 

and partners is unprecedented.   

Our first Echocardiogram Day with our outside vendor went well. We already have eight 

scheduled for May 17th.  

Quality: 

The Quality team recently underwent validation for two domains in the BETA HEART Program – 

Care for the Caregiver and Event Response and Analysis.  Validation in these two domains 

means that Mammoth Hospital is implementing best practices when it comes to how we 

respond to patient harm events. Care for the Caregiver is our peer supporter program in which 
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we actively outreach to employees involved in harm events to provide support and 

resources.  Event Response and Analysis encompasses our response process when harm events 

occur, including conducing Root Cause Analyses to determine areas of improvement to prevent 

future events.  The validation meetings went well, and we expect to hear our results from BETA 

in the coming weeks. 

The Population Health team is diligently preparing for QIP data submission, which is due on 

June 15.  Sophia Schuldt, Population Health Manager, is working closely with i2i, our analytics 

support software vendor, to ensure all the data is accurate and validated.  As validation is 

nearing completion, we are still expecting to meet benchmarks for the 12 required measures. In 

addition, Dora Garcia, our new Population Health Patient Access Representative, has been 

conducting outreach calls to our Medicare members to schedule them for Annual Wellness 

Visits. The new addition of Dora to the team means that we are better able to target outreach 

for our QIP and Medicare ACO programs. 

 

Hospital Wide: 

May 6th- May 12th was National Nurses Week. The purpose for this week is to honor and 

recognize the ongoing dedication and contribution nurses make around the world. We are 

given an opportunity to express gratitude to the 133 nurses we currently have working at 

Mammoth Hospital as well as those that may have impacted our lives outside of the 

organization.  

 

Each year the American Nurses Association declares a new theme to address during the week. 

This year’s theme was “Nurses Make the Difference.” We currently have nurses working in 20 

different departments with over 30 different roles and job descriptions. Throughout the week 

Kathy Romagnino and I found multiple ways to recognize, appreciate, and honor our hard-

working team of nurses. On Monday we passed out cinnamon rolls to all staff as a tradition of 

the DAISY foundation. It gave us an opportunity to share why this is a tradition and the hope 

that whenever a nurse smells cinnamon, they recall just how special they are. We also held a 

dinner on May 9th for the nurses to connect in an environment outside of the hospital. It was 

extremely special and allowed the nurses to mingle with other departments. Each day of the 

week we did a raffle drawing for a nurse to win a massage. On Friday we held our annual DAISY 

ceremony. It was slightly different than the usual way we have carried out the ceremony, but 

we wanted to make it equally special. We shared a presentation and allowed the varying nurse 

leaders to read and recognize the nominees in their departments. Our award recipient, Yvonne 
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Reyes, RN, was on vacation; however, we were able to surprise her on her home unit of 

Med/Surg amongst her peers the week prior. Below are the nominations that demonstrated 

that she exemplifies the qualities it takes to be a DAISY Nurse.  

 

“We had a patient who was brought in with a mental health diagnosis that was Yvonne's 

patient. She made a connection with this patient and called the patient after she was 

discharged to make sure she had her follow-up appointments. This patient was not a local and 

it was important that this patient get into her appointments as an important part of her follow-

up.” 

 

“Yvonne's remarkable dedication and exceptional care for our 6-month-old have left an 

enduring impact on our lives. Her unwavering support and comforting presence during a time 

of uncertainty made us feel safe and assured that everything would be okay. Yvonne's decisive 

action in arranging for our child's transfer and ensuring he received the necessary support 

exemplifies her extraordinary commitment to her patients' well-being. We are forever grateful 

for her compassionate care and the profound difference she has made in our lives. Yvonne truly 

embodies the spirit of nursing excellence, and she is deserving of the highest recognition, the 

Daisy Award.” 

 

“What really stood out to me was during the “Hospital Discharge Instructions," where so much 

info was being presented, Yvonne explained item to item she explained all those items that I 

could not understand OR that I questioned. Yvonne did not repeat what she told me, she 

rephrased the item/concept into words that I could understand and follow - ALSO she made use 

of the "schedule white board" drawing images/words/work flow . . . explaining that which I was 

unsure. From her notes (and mine) I entered my "safe" home confident that I could successfully 

negotiate my home's healthy recovery. When I had a question, I referred to those Discharge 

notes. In closing, Yvonne met my ride, and together with an assisting nurse, guided me out of 

my room to the curb and into my friend's vehicle. Her positive parting comments - you're going 

to be fine, YET if anything comes up CALL US IMMEDIATELY, these words were spoken as I 

entered my friend’s vehicle unassisted.”  
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  Yvonne Reyes, RN 
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DATE:    May 16, 2024 
 
TO:     Board of Directors 
 
FROM:   Mark Lind, Chief Operating Officer 
 
RE:  Chief Operating Officer Report; Regular Meeting of the Board of Directors 
  

   
Strategic Plan Updates 
 

Strategy Metric Update 
Keep North Wing project 
on schedule (value 
engineering, the less we 
borrow the better). 

Design-Build 

timeline. Will be 

finalized upon 

the awarding of 

the design-build 

agreement. 

The SB James/Clark Sullivan/HMC Architects 

team is working through the required design 

elements needed for the cost estimate 

(guaranteed maximum price) and overall 

schematic design. Areas of recent focus include: 

the heating/cooling and plumbing, seismic code 

required water and sewage backup systems, 

medical gas systems, electrical systems, and 

perhaps most importantly the outpatient 

services and PACU layout.  

 

The HMC design team met with members of the 

medical staff and Perioperative nurse leaders to 

greatly improve the outpatient procedure 

space, optimizing the layout and required 

support service areas. As of this writing, the 

schematic design is close to being complete for 

this key area. 

 

The overall cost estimating process continues 

with a number of elements remaining. It is 

helpful that the design has finally stabilized for 

the outpatient services area as it was not able 

to be costed given the design changes. 

http://www.mammothhospital.com/
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Select Operational Updates 
 
Biomedical Engineering 
Preventative maintenance on-time compliance remained at 100% for Life Support and Non-life 
support PMs for April. The team has maintained a 100% on-time compliance rating so far this 
calendar year. Two work orders were due to staff equipment misuse in April, up from zero 
instances in March. Six medical devices were retired from service and three new devices added 
to the inventory. No FDA recalls were issued for any devices currently in use. There have been 
three recalls issued so far this calendar year with one being resolved to date. 
 
Facilities, Housing, Safety and EVS:  
In April, the first phase of the Family Medicine remodel project continued with the completion 
of the demo work. Phase one is indicated in Blue in the below image. 

 
There were a couple of unexpected design elements that required attention in phase one with 
additional foundation work as well as a structural post being identified to support the 
mechanical (AC and Data) spaces above the clinic. These remediations are under way currently. 
After this work is completed, framing will commence. This first phase of the project is by far the 
most complex and will take the most time. The current construction timeline runs a total of 28 
weeks, completing in October. The remaining construction phases are estimated to take an 
additional 11 months to complete. It should be noted that the long construction time frame is 
due to the complexity of keeping most of the exam rooms and supporting spaces functional for 
the duration of the project to minimize impacts to patient care.  
 

 

The overall timeline for the project remains on 

track for calendar 2028 completion.  
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The Laboratory remodel is currently focused on the Pathology Laboratory space. The plumbing, 
electrical, and framing work is complete with work shifting to the drywall and finishes. Next up 
are door frames, the HVAC system, and casework. The casework is being supplied by Fischer 
Scientific and it is purpose-built for the laboratory environment. The vendor is responsible for 
installing this casework. The installers are due May 10th to stage the cabinets offsite prior to 
installation. One issue for the Pathology space is proper ventilation given some of the chemicals 
used in specimen fixation emit noxious fumes. Recent changes to the design were required to 
ensure the ventilation ducts were in the correct location as well as in the purchase of a special 
non-venting storage cabinet. This is all in play at present and the team remains on track for an 
early June phase completion.  
 
The New CT/Medical Imaging project remains in public bidding status with the bids being due 
on May 28th. There are three active bidders at present. The bidders have been very much 
engaged with a lengthy list of clarifying questions on the design and build responsibilities. The 
project manager, Richard Kasa, is formally responding to the bidders as per public bidding code 
requirements. Once the winning bidder is determined, the recommendation will be made to 
the Facilities Steering board committee in early June and go to the June board meeting for a 
review and approval by the board. 
 
On the North Wing Project there has been some great collaboration these past few weeks with 
HMC Architects and the hospital surgeons, physicians, key stakeholders, and nursing leadership. 
The outpatient and endoscopy procedure spaces went through significant design changes to 
optimize the layout and to eliminate unnecessary rooms and functions. This resulted in a paring 
down of the space to the code requirements as well as to those functions required from an 
operational perspective. This schematic design process was iterative with the designer working 
closely with staff in real time to produce the revised layout. As discussed in the strategic section 
above, a good deal of work has been done to fully specify the requirements for mechanical, 
plumbing, electrical, fire, medical gas, downtime systems, and structural elements. The joint 
venture team is working to wrap up the Schematic Design process as much as possible to allow 
for the total cost estimate to be produced. The cost number, or guaranteed maximum price, 
will be a gating item for the project to move past this validation phase and can total no more 
than $105m for the construction of the facility per the project budget. The current goal is to 
bring the product of this work to the Facilities Steering Committee meeting in early June, and to 
the Hospital Board Meeting in June for review. Note, the image below represents the work of 
the collaborative design sessions in laying out the outpatient services department.  



Mammoth Hospital 
Report to the Board of Directors 
COO Report 
May 16, 2024 
 

 
  

 
 
With the recent warm weather and the snow melting off, the South Parking Lot project has 
restarted. The project is segmented into three major phases. The first phase is to remove the 
current upper lot and to excavate down to the required elevation. The design has the slope of 
the large new parking lot starting in the Specialty Clinic lot and then sloping down to the lower 
Emergency Room lot, resulting in less than three percent of slope for patient and staff safety. 
To do this requires the removal and reposition of a lot of soil and rocks. To minimize the 
amount of earth to be moved, the planned retaining wall will be constructed early. This will 
allow the roadbed for the new driveway to be backfilled from the upper lot in an efficient 
fashion, saving time and equipment fuel costs. The dark line between the red section indicating 
the new roadbed and the light green section indicating the current roadbed is indicated below. 
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The upper lot is now closed until the new lot is paved in August. The next step is to close the 
Specialty Lot on June 3rd and bring it down to the correct elevation. During this time, only the 
ADA parking just in front of the clinic will be open. Patients will be directed to the front hospital 
parking lot or to the Emergency Department lot and can either walk or staff will transport them 
on carts. Once these two sections are paved at the end of August, the whole lot will be 
available for parking for patients and staff and construction will move down to the area around 
the Administrative Building. This phase will run through October and will provide additional 
parking around this area. Finally, the ED lot will be repaved in late October, early November 
wrapping up the project. During all this construction, frequent messaging is being sent to staff, 
providers, and the patients indicating the current traffic flows and parking locations. The 
Mammoth Lakes School District has very graciously allowed staff parking at the High School 
once school is out for the summer (June 17), which will be a tremendous help. 
 
IT and Informatics/HIS:  
The IT field is currently going through some substantial changes in vendor products, 
technologies, and an increased focus on cybersecurity. Two of the organization’s biggest 
software vendors, Citrix and VMWare have gone through recent acquisitions, with the new 
owners making changes to the licensing models. Both Citrix, which is used for remote 
contractor, physician, and staff access, as well as VMWare, which provides the hosting 
infrastructure for the virtual servers are expected to increase pricing. In response, Alasdair 
Simonds, IT Manager, and his team are performing an in-depth analysis of the market. There 
are several more affordable equivalent solutions that are being evaluated. Both product 
migrations will be large and complex projects for the IT team.  
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On the technology front, two new storage devices were recently deployed for the virtual server 
environment due to ongoing capacity needs. The two new storage servers were installed in the 
primary data center and in the offsite backup location. The new data center storage unit 
increases the available solid state drive space by 56 terabytes. The offsite storage unit now has 
a unit that has 28 terabytes of storage. Both pieces of equipment replace large units (almost full 
server racks – seven feet tall) with what amounts to a single storage unit (1-U), which is just a 
few inches tall. The new equipment allows us to deal with both the increasing size of the 
backups of the growing organizational data as well as to set up new servers for various 
purposes. A recent example is the creation of five new virtual server instances for the Data 
Innovations Lab middleware needed for the new blood chemistry analyzers and for most of the 
instrument integration with the Cerner EMR. An additional three server instances are being set 
up for the Roche chemistry analyzer.  
 
With respect to cybersecurity, the IT Team continues to work through the HHS Cybersecurity 
Performance Goals for Healthcare. This amounts to guidance on ten essential performance 
goals: mitigating known vulnerabilities, improving email security, implementing multi-factor 
authentication, establishing basic cybersecurity training, using strong encryption, revoking 
credentials for departing workforce members, facilitating cybersecurity incident planning and 
preparedness, using unique network credentials, separating common user and privileged 
accounts, and identifying and mitigating risks associated with outside vendors. Since February, 
the team has been taking on one focus area per month and fully addressing the detailed 
recommendations. Fortunately, the department has been working on these topics for many 
years, so the task is not insurmountable. An example is to turn on a function in the email 
security system, called the DMARC which is an email authentication protocol that helps to 
elevate cybersecurity of external email traffic. The email security vendor was engaged to turn 
on this feature which was available on the current platform.  
 
 
Laboratory:  
The Lab completed 7,055 total tests on a forecast of 7,164 tests for April. Getting very close to 
the forecast. Volumes are similar to the March total of 7,081 total tests. Volumes in April are 
directly attributable to the heavy Med/Surg, ICU, and Surgical patient volumes.  
 
The remodel has been very impactful to the Lab operations. Kudos to registration, the lab 
assistants, and the lab scientists for their patience and flexibility in dealing with the changes. At 
present, the phlebotomy stations are temporarily located in the new remodel space next door. 
The Lab Break room has also been temporarily located next door in what will eventually be the 
Lab manager’s office space. The Lab manager is temporarily located in the E-building until 
Phase three is completed. As discussed in the Facilities section above, Phase three will wrap up 
in June.  
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The room in what was the Marketing offices is now fully prepared for the arrival of the new 
Roche blood chemistry analyzer. A special water system, drains, and a dedicated electrical 
circuit were installed in this space to allow the new instrument to be set up and validated. This 
is a six to eight week process. Once this first Roche unit is fully tested and ready for patient care 
use, it will be relocated to the main Lab and will replace one of the Siemens blood chemistry 
analyzers. Then, the second Roche unit will be shipped to the facility and the same process will 
be repeated. This will likely run through October or November.  
 
Pharmacy:  
Total units dispensed for the Pharmacy was high in April, with 8,055 total units on a forecast of 
5,816. March units were also high at 8,568 on a forecast of 7,677.  
 
The Pharmacy team is preparing for the annual Board of Pharmacy inspection in June. The 
board requirements include sterility and stability testing. Samples are sent to DynaLab of 
compounded medications to validate potency and sterility. Both an antibiotic and a non-
antibiotic sample must be sent. In addition, a third party contractor certifies the IV mixing and 
compounding room. Finally, all staff who compound medications must do an annual test 
validating that they are competent. Andrew Khodaverdian, Pharmacy Manager, notes that 
there is a long history of doing well on annual inspections.  
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DATE:  May 16, 2024 
 
TO:  Board of Directors 
 
FROM:  Melia Anderson, Human Resources Director 
 
RE:  Human Resources Report, Regular Meeting of the Board of Directors 
  

 
Strategic Plan Updates 
 

Title Description Update 

Improve 
understanding 
of burnout and 
work/life 
balance. 

Roll out new survey 
with new questions on 
burnout and work/life 
balance. 

• Received a quote from Press Ganey to roll 
out a new survey next fall. 

• Received quote from Safe and Reliable 
for SCORE survey. 

• Evaluating requirement for surveyors.  

• Determined to continue with Safe and 
Reliable SCORE survey to keep year over 
year data trends. Survey timing will 
change and be rolled out in fall/October 
2024.  

• Added questions to the survey regarding 
Diversity, Equity, and Inclusion 
(belonging) and Workforce Safety 

Provide 
opportunities 
for nursing 
career 
development. 

Train at least five 
nurses in float role that 
can work in three or 
more departments. 

• We had 13 applicants for this position. 
First round of interviews were completed 
by 11/2, and second round of interviews 
took place on 11/29 with a wrap 
up/decision process after. 

• 12/12 – met with selected individuals to 
cover expectations of position.  

• One RN withdrew from program. 

• Employees began in new role 1/7/2024 
and have worked with Nurse Managers to 
schedule shifts in other departments to 
start training.  

http://www.mammothhospital.com/


Mammoth Hospital 
Report to the Board of Directors 
Human Resources Report  
May 16, 2024 

 
 

 
Select Operational Updates 
 
Human Resources Updates 

• Currently, there have been no critical staffing concerns in any department. We have seven 
travelers presently working. These are Clinical Laboratory Scientists in the Lab, Surgical 
Technicians in the OR, and Physical Therapist in both Mammoth and Bishop.  

• Benefits: Met with our brokers (Hub) at the beginning of April to assess current plan 
strategy and to start looking into updates for our renewal of health insurance plans in 
CY2025. We have started to look at demos for a new Third Party Administrator.  

• Onboarding: The hospital onboarded nine employees in the two orientations in April.  

• Offboarding: The hospital had two full-time and one per diem employees separate in April.  

• Internal Training Programs: We currently have two employees going through the Surgical 
Technician training program to address recruitment challenges. One has completed initial 
training and is starting to take call on their own.  

• Students: We had a total of five students in April; two medical students from UNR, one 
orthopedic resident, and one high school student on Med/Surg.  

• Staff Development: Annual assignments were given to all hospital staff on January 1, 2024 
with a due date of June 30, 2024 to allow departments additional time in the second half of 
the year to focus on department education. Some focused education on important areas 
will be rolled out after annual mandatory assignments are due.  

• Staff Development and Community: We are actively working with Mammoth High School to 
assess the collaboration efforts with the school on a healthcare pathways grant they 
received to engage students in the medical field.  

• Community Engagement: The HR department participated in a Career Compass at 
Mammoth High School, which was hosted by the Mammoth Lakes Chamber of Commerce 
to teach and engage students on resume building, professional appearance, and the 
application process. Melia Anderson and Tina Villa taught three sessions of resume building 
to sophomores and juniors.  

Childcare Updates 

• We currently have 20 children enrolled in Little Lupins.  

• Enrollment is currently open for the summer and fall with updated. We currently do not 
have a wait list, so we will be reminding staff of the program as students transition out of 
the program and into school.  

• February 2024 – reopened position. Have 
received three applicants through 
3/11/2024.  

• Hired two per diems and one full time 
employee to the pool, starting 
4/28/2024. 
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2023 Press Ganey Guardian of Excellence Award Winner 
2023 Press Ganey Pinnacle of Excellence Award Winner 
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SOUTHERN MONO HEALTHCARE DISTRICT BOARD OF DIRECTORS  

IT STEERING COMMITTEE MEETING MINUTES 
 

Started at 10:03am 
 
Attendees: Yuri Parisky, Alasdair Simonds, Alec Clowes, Caitlin Crunk, Kevin Larson, Laura 
Bowman, Mark Lind, Melanie Van Winkle, Melissa Mora, Mike McMahon, Phylis Meneses, 
Tom Parker, Tyler Durant, Alec Clowes 
 
Date: April 8, 2024 
 
Time: 10:00 AM 
 
Place: Mammoth Hospital Administration, Teams Meeting  
 85 Sierra Park Road, Mammoth Lakes, CA 93546  
 

I. CALL TO ORDER 
 

II. FOLLOW UP FROM MINUTES 
�x Dedicated Spanish language line: Zack to Address. 
�x Details on total cost of cyber security program: 143,480 
�x Caitlin asked for demo od Adaptex. Done. 

III. OLD BUSINESS 
a. Cerner Process Improvement  

i. OB Transitions of Care 
�x Patient info via direct messaging in Cerner, Working and going.  

Can take off of agenda: MZ. 
ii. Order Set Rework 

�x Have met DNV Requirements 
�x 10-20 basic exams order out of ED: Radiology=hundreds, would 

like to narrow that down. 
iii. Pyxis Profiling for Clinics 

�x Live in all clinics, except for pediatric, will be live next week. Can 
remove for next meeting: MZ 

iv. Downtime Preparedness  
�x This summer Oracle Cerner= database transition. 
�x Middle of May. 
�x Will affect anyone 24hours. It will be a 6 hour downtime.  








