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SOUTHERN MONO HEALTHCARE DISTRICT
JULY 2024 MONTHLY BOARD MEETING MINUTES
Date: July 18, 2024
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546

Treasurer Alec Clowes attended via videoconference and was located at: 313 Quissett Ave,
Woods Hole, MA 02543.

Attendance of Board Members: Laurey Carlson, Chair; Joanne Hunt, Vice Chair; Yuri Parisky, M.D.,
Secretary, Ryan Wood, Esq., Member at Large.

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief
Financial Officer; Mark Lind, Chief Operating Officer; Cheryl
Wagonhurst, Esq., General Counsel/Compliance Officer; Marina Zila,
Recording Secretary.
l. CALL TO ORDER

The meeting was called to order at 8:01 a.m.

1. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson and the reading of the
SMHD Mission, Vision & Values.

. PUBLIC COMMENTS

There were no public comments.

V. ADJOURN TO CLOSED SESSION

The Board adjourned to closed session at 8:04 a.m.
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V. REPORT ON CLOSED SESSION

Cheryl Wagonhurst, Esq., reported that Dr. Kyle Howell, M.D., on behalf of Dr. Sarah Sindell, M.D., who is
on vacation, requested to join the closed session, the Board approved, and Dr. Kyle Howell, M.D joined the
closed session at 8:05 a.m.

CREDENTIALING

Initial Appointment to Provisional Staff
Benjamin Mundell, MD, General Surgeon
Daniel Hansen, DO, Anesthesiologist

Re-appointment to Active Staff
Gregory Hammett, DO, Hospitalist

Re-appointment to Courtesy Staff
Paul Polishuk, MD, Urology

Initial Appointment to Telemedicine Staff
Ronald Otto, MD, Radiology

Re-Appointment to Telemedicine Staff/ Specialty Care - Proxy
Jessica Yen, MD

Procedural Sedation Privileges
Benjamin Mundell, MD

Cheryl Wagonhurst, Esq., reported that there was discussion on credentialing, no action taken.

QUALITY ASSURANCE — (Health and Safety Code §32155)
1. Chief of Staff Report.

Cheryl Wagonhurst, Esq., reported that Dr. Kyle Howell, M.D provided his report on behalf of Dr. Sindell.
There was discussion and no action was taken.

2. CEO Report.
3. CFO Report.
4. CNO Report.

Cheryl Wagonhurst, Esq., reported the CNO, Caitlin Crunk, provided a verbal report. There was discussion
and no action was taken.

5. COO Report.

Cheryl Wagonhurst, Esq., reported that there were no reports or discussion on QUALITY ASSURANCE issues
from the CEO, CFO, or COO.
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6. Review and Approval of the SMHD Quality Assurance/Performance Improvement
(QAPI) Plan, FY 2024-2025.

7. Review and Approval of the SMHD Patient safety Plan, FY 2024-2025.

Review and Approval of the SMHD Infection Prevention Plan FY 2024-2025.

9. Review and Approval of the SMHD Case Management/Utilization Review Plan, FY 2024-
2025.

S0

Cheryl Wagonhurst, Esq., reported that Lenna Monte, Director of Quality, was asked to join the closed
session meeting and she joined at 8:28 am. Lenna Monte provided the Board with the following annual
Quality and Patient Safety plans for review and approval:

1) SMHD Quality Assurance/Performance Improvement (“QAPI”) Plan, FY 2024-2025;
2) SMHD Patient Safety Plan, FY 2024-2025;

3) SMHD Infection Prevention Plan, FY 2024-2025; and

4) SMHD Case Management/Utilization Review Plan FY 2024-2025

Cheryl Wagonhurst, Esq., reported that Ryan Wood Esq., moved, seconded by Joanne Hunt, to approve all
plans. A roll call vote was taken, the motion passed unanimously. Yes, 5, No, O.

Cheryl Wagonhurst, Esq., reported that Lenna Monte left the meeting at 8:37 a.m.
QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155)
Cheryl Wagonhurst, Esq., reported that there was nothing to discuss, no action was taken.

CONFERENCE WITH LEGAL COUNSEL — PENDING AND THREATENED LITIGATION Existing
Litigation and Significant exposure to litigation pursuant to Government Code §54956.9.

Cheryl Wagonhurst, Esq., reported that the Board held a conference with Cheryl Wagonhurst, Esq., General
Counsel, related to pending and threatened litigation. There was a discussion between the Board and
Cheryl Wagonhurst, Esqg., General Counsel regarding the case of Kevin Collens vs. Southern Mono
Healthcare District, Mono County Superior Court Case No. 22UCM84. There was discussion and no action
was taken.

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).
Cheryl Wagonhurst reported that there was nothing to discuss, no action was taken.

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)
Cheryl Wagonhurst reported that there was nothing to discuss, no action was taken.

PERSONNEL MATTERS (Government Code §54957)
1. Tom Parker, CEO.
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Cheryl Wagonhurst reported all regular closed session attendees except CEO, Tom Parker, and the Board
members left the meeting at 8:42 am. There was discussion and no action was taken.

Closed Session ended at 9:06 a.m.

After a break, the parties returned to the meeting and reconvened in Open Session at 9:29 a.m.
VL. PUBLIC COMMENTS

There were no public comments.
VIl.  OLD BUSINESS

There was no old business to discuss.

Vill. NEW BUSINESS
1. Q1 Summit Award Presentation TJ Rolewicz- Tom Parker, CEO
Tom Parker, CEO, read TJ Rolewicz ‘s Summit Award nomination and congratulated him on his award.
2. Resolution 24-05: Special District General Election— Cheryl Wagonhurst, Esq.

Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the Resolution 24-05: Special District
General Election. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.

3. Evening Board Meetings Tom Parker, CEO

CEO, Tom Parker presented the idea of having evening board meetings once a quarter to allow for more
community engagement and attendance. There was discussion. No action needed.

4. Quarterly Review and Approval of New and Revised Contracts

Ryan Wood, Esq., moved, seconded by Alec Clowes, to approve New and Revised Contracts. A vote was
taken, the motion passed unanimously. Yes, 5, No, O.

IX. CONSENT AGENDA

(All matters on the consent agenda to be approved on one motion unless a Board
Member requests separate action on a specific item)

1. Previous Minutes to be approved:

June 20, 2024 Regular Board Meeting

2. Chief Financial Officer Report

3. Chief Nursing Officer Report

4. Chief Operating Officer Report
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5. Human Resources Report

Ryan Wood, Esq., moved, seconded Joanne Hunt., to approve the consent agenda. A vote was taken, the
motion passed unanimously. Yes, 5, No, O.

X. COMMITTEE REPORTS

1. Finance Committee:
Laurey Carlson, Alec Clowes

There was no Finance Committee meeting this month; no report.

2. Physician Compensation, Recruitment and Retention Committee
Ryan Wood, Joanne Hunt

There was no Physician Compensation, Relations, and Retention Committee meeting this month; no report.

3. Employee Relations Committee:
Yuri Parisky, M.D., Joanne Hunt

There was no Employee Relations Committee meeting this month; no report.

4. Quality Assurance Committee:
Alec Clowes, Joanne Hunt

There was no Quality Assurance Committee meeting this month; no report.

5. CEO Annual Review Committee:
Laurey Carlson, Ryan Wood

There was no CEO Annual Review Committee meeting this month; no report.

6. IT Steering Committee:
Alec Clowes, Yuri Parisky, M.D.

There was an IT Steering Committee meeting on June 11, 2024. Minutes were included in the Board
packet.

7. Facilities Committee:
Yuri Parisky, M.D., Laurey Carlson

There was a Facilities Committee meeting on June 3, 2024. Minutes were included in the Board packet.

8. Board Member Recruitment Committee:
Laurey Carlson, Ryan Wood

There was no Board Member Recruitment Committee meeting this month; no report.
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9. Special, or Other (as needed) Committees: Women’s Health
There was a Women’s Health Committee on May 9, 2024. Minutes were included in the Board packet.
Xl CHIEF EXECUTIVE OFFICER’S REPORT

Tom Parker, CEO, reported on some of the items in his report including the shout-outs. He asked if there
were any questions regarding his report. There were none.

Xil.  FINANCE REPORT
1. July 2024 Financial Package
2. Capital Expenditure Review

The financial package was included in the Board packet. Melanie Van Winkle, CFO asked if there were any
guestions. There were some questions from the Board. No action taken.

CREDENTIALING

Initial Appointment to Provisional Staff
Benjamin Mundell, MD, General Surgeon
Daniel Hansen, DO, Anesthesiologist

Re-appointment to Active Staff
Gregory Hammett, DO, Hospitalist

Re-appointment to Courtesy Staff
Paul Polishuk, MD, Urology

Initial Appointment to Telemedicine Staff
Ronald Otto, MD, Radiology

Re-Appointment to Telemedicine Staff/ Specialty Care - Proxy
Jessica Yen, MD

Procedural Sedation Privileges
Benjamin Mundell, MD

Ryan Wood, Esq., moved, seconded by Alec Clowes, to approve all credentialing. A vote was taken, the
motion passed unanimously. Yes, 5, No, 0.

Xlll.  PUBLIC COMMENTS

There were no additional public comments.

XIV. FUTURE BUSINESS
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The next Regular meeting will take place on Thursday, August 18, 2024, at 8:00 a.m. in Conference Rooms
A&B at Mammoth Hospital and on Teams.

ADJOURN

There being no further business, the meeting adjourned at 10:50 a.m.



