AMMOTH"HOSPITAL

Elevate Your Health

2024 Press Ganey Guardian of Excellence Award Winner

SOUTHERN MONO HEALTHCARE DISTRICT
DECEMBER 2025 REGULAR BOARD MEETING MINUTES

Date: December 11, 2025

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546

Attendance of Board Members: Laurey Carlson, Chair of the Board; Joanne Hunt, Vice Chair; Yuri
Parisky, M.D., Secretary; Ryan Wood, Esq., Treasurer; Dr. Jen Burrows,
Member at Large.

Secretary Yuri Parisky, M.D., was located at: 6727 Granada Road, Prairie Village, KS 66208.

Treasurer Ryan Wood, Esq. was located at: 100 Ridge Rd. Lahaina, HI 96761-8706

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief
Financial Officer; Dr. Steve Kirtland, M.D., Chief Medical Officer; Ric
Johns, Esq., General Counsel; Zack Brown, Chief Ambulatory Services

Officer; Melia Anderson, Human Resources Director; Sarah Rea,
Recording Secretary.

I CALL TO ORDER

The meeting was called to order at 8:06 a.m.

. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chair of the Board, and
the reading of the SMHD Mission, Vision & Values.

ll. PUBLIC COMMENTS
There were no public comments.
Laurey thanked Dr. Parisky and Ryan Wood, Esq. for calling in to the meeting.

V. ADJOURN TO CLOSED SESSION

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAIJESTIC LOCATION
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The Board adjourned to Closed Session at 8:05 a.m.
V. REPORT ON CLOSED SESSION

Richard Johns, Esq., General Counsel, provided the report on the Closed Session.

At 8:14 a.m., Dr. Sarah Sindell, Chief of Staff, requested to join the Closed Session and the Board approved
the request.

PERSONNEL MATTERS (Government Code §54957)
1. Tom Parker, CEO
2. CEO Performance Review Pursuant to Government Code Section 54957(b)(1)

Ric Johns, Esq. reported that there was some discussion and a decision was made that the Board will
reconvene in a special meeting prior to the end of the calendar year to conclude the CEO performance
review.

At 9:35 a.m., the Board Closed Session took a break. The Board meeting reconvened in Closed Session at
9:45 a.m. Dr. Sarah Sindell as well as the CFO, CNO, CMO, General Counsel, HR Director, CASO and Director
of Quality joined the Closed Session.

CREDENTIALING

Initial Appointment to Provisional Staff
Brooks Rohlen, MD, Anesthesia

Brian Quinn, MD, Radiology

Katherine Fritz, PA, Orthopedics

Re-Appointment to Active Staff
Lucienne Bouvier, MD, OB/GYN

Re-Appointment to Courtesy Staff
Mary Bassler, MD, Family Medicine
Erin Giles, DO, Anesthesia

Re-Appointment to Telemedicine Staff — Direct Radiology
Kristen Ashby, MD, Radiology

Mark Harshany, MD, Radiology

Noman Malik, MD, Radiology

Michael Berven, MD, Radiology

Mark Faltaous, MD, Radiology

Matthew Allen, MD, Radiology

David Baker, MD, Radiology

Alan Itkin, MD, Radiology

Re-Appointment to Telemedicine Staff — Specialty Care
Jeffery Cohen, MD, Neurology
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A general discussion regarding credentialing was held. After discussion the Board unanimously approved
the forms presented in the packet.
Dr. Sindell left Closed Session at 9:50 a.m.

QUALITY ASSURANCE — (Health and Safety Code §32155)
A Quality Assurance discussion took place pursuant to Health and Safety Code Section 32155 as follows:

1. Chief of Staff Report
The Chief of Staff had nothing to report.

2. CEO Report
The CEO had nothing to report.

3. CFO Report
The CFO provided a brief update on reimbursement matters.

4. CMO Report
The CMO had nothing to report.

5. CNO Report
The CNO had nothing to report.

6. COO Report
The COO was absent, there was no report.

7. CASO Report
The CASO had nothing to report.

8. Director of Human Resources Report

The HR Director had nothing to report.

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155)
1. Quarterly Quality Report: Lenna Monte, Director of Quality

Lenna Monte, Director of Quality, reviewed the quarterly Quality Report. No action needed.
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CONFERENCE WITH LEGAL COUNSEL — CURRENT, PENDING AND THREATENED
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to
Government Code §54956.9. — Ric Johns, Esq.

The Board held a conference with Richard Johns, Esq., General Counsel, related to current, pending and
threatened litigation, pursuant to Government Code Section 54956.9. Richard Johns, Esq., General Counsel,
provided updates on several pending and threatened matters. No action was taken by the Board.

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).
There were no items to discuss. No action needed.

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)

1. Review and Approval of Professional Services Agreement between Southern Mono
Healthcare District and Dr. Robert Scott for physical medicine and rehabilitation
services

Ric Johns, Esq. reported that the Professional Services Agreement between Southern Mono Healthcare
District and Dr. Robert Scott for physical medicine and rehabilitation services was reviewed. Ryan Wood,
Esg. moved, seconded by Joanne Hunt, to approve the Professional Services Agreement between Southern
Mono Healthcare District and Dr. Robert Scott for physical medicine and rehabilitation services. A vote was
taken, the motion passed unanimously: Yes, 5, No, O.

Closed session ended at 10:15 a.m. and the Board resumed open session at 10:20 a.m.

VI. NEW BUSINESS
2. Rural Health Clinic Annual Evaluation: Zack Brown, Chief Ambulatory Services
Officer

Zack Brown, Chief Ambulatory Services Officer, reviewed the Rural Health Clinic Annual Evaluation. There
were some questions from the Board. No action needed.

3. Approval of 2026 Board Meeting Calendar

The draft 2026 Board meeting calendar was reviewed. There were some questions from the Board
regarding the December/November meetings, and a discussion was held regarding the timing of the
Strategic Planning Conference.

Yuri Parisky, M.D. motioned, seconded by Dr. Jennifer Burrows, to move the Strategic Planning Conference
to April 23, 2026 and hold a regular Board meeting in February. A vote was taken, the motion passed
unanimously: Yes, 5, No, O.

CEO Tom Parker proposed a special meeting in October to check the progress of the Strategic Plan. The date for
this special meeting is to be determined.

4. Resolution 25-07: Review and Approval of the Southern Mono Healthcare District
Revised Bylaws: Ric Johns, Esq.
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Ric Johns, Esq. reviewed the updates to the Southern Mono Healthcare District Bylaws. He noted that Dr.
Parisky previously raised a point about practitioners and physician assistants being listed in the Bylaws.
Melanie Van Winkle also suggested adding CRNAs as well. Ric Johns, Esq., noted that he will add those
specific titles under the definition of practitioner to the revised Bylaws.

Dr. Jen Burrows had a question about disaster planning reports coming before the Board. Tom suggested
these come before the Board through the Facilities Committee or via an education segment and noted he
will follow up on the issue.

Dr. Jen Burrows motioned, seconded by Ryan Wood, Esq., to approve the Southern Mono Healthcare
District Revised Bylaws with the change suggested by Dr. Parisky and the CFO. Chair Carlson asked for
comments, there were some from Dr. Jen Burrows.

A vote was taken, the motion passed unanimously: Yes, 5, No, 0.

5. Resolution 25-08: Review, Update, and Approval of the updated Southern Mono
Healthcare District Conflict of Interest Code: Ric Johns, Esq.

Ric Johns, Esq. reviewed the minor updates to the Southern Mono Healthcare District Conflict of Interest
Code. There were some questions from the Board. Joanne Hunt moved, seconded by Dr. Jen Burrows, to
approve the Southern Mono Healthcare District Conflict of Interest Code. Chair Carlson asked for
discussion, there was none. A vote was taken, the motion passed unanimously: Yes, 5, No, O.

6. Resolution 25-09: Review and Approval of the Updated Southern Mono Healthcare
District Statement of Investment Policy: Melanie Van Winkle, CFO

Melanie Van Winkle, CFO, reviewed the minor changes to the Southern Mono Healthcare District
Statement of Investment Policy. There were some questions from Dr. Parisky about the changes made and
a request was made that future changes/additions be designated. Dr. Jen Burrows moved, seconded by Dr.
Yuri Parisky, to approve the Southern Mono Healthcare District Statement of Investment Policy. A vote was
taken, the motion passed unanimously: Yes, 5, No, O.

7. Review of FY25 Annual Employee Expenditure Review: Melanie Van Winkle, CFO
Melanie Van Winkle, CFO, reviewed the annual employee expenditure report. There were some questions
from the Board regarding food expenditures. Tom Parker discussed looking at departmental head counts
and establishing per capita food budgets accordingly. No approval needed.

8. Declaration of Surplus District Property, Equipment and Supplies
Laurey Carlson moved, seconded by Joanne Hunt, that the Board found the surplus property as listed to
have nominal or no value and is to be disposed of in a reasonable and appropriate manner as determined

by staff. A vote was taken, the motion passed unanimously: Yes, 5, No, O.

VII. PUBLIC COMMENTS
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Dr. Jen Burrows gave a synopsis of her Breakfast With a Board Member event. She noted that many staff
were happy, especially the Physical Therapy department. Dr. Burrows reviewed the discussions she had

with staff and providers and noted that she will send all the feedback to the CEO.

VII. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a Board
Member requests separate action on a specific item)
1. Previous Minutes to be approved:
October 16, 2025 Regular Board Meeting
Chief Financial Officer Report
Chief Medical Officer Report
Chief Nursing Officer Report
Chief Operating Officer Report
Chief Ambulatory Services Officer Report
Human Resources Report

Nous~wN

Dr. Jen Burrows moved, seconded by Joanne Hunt, to approve the Consent Agenda. Chair Carlson asked for
discussion, there was none. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.

IX. COMMITTEE REPORTS
1. Finance Committee: Laurey Carlson, Ryan Wood, Esq.
a. October 13, 2025 Minutes

A Finance Committee meeting was held on October 13, 2025. Minutes were included in the packet. No
additional report.

2. Physician Compensation, Relations, Recruitment, and Retention: Ryan Wood, Esq.,
Joanne Hunt

There was no physician compensation, relations, recruitment, and retention meeting this month; no report.
3. Employee Relations Committee: Yuri Parisky, M.D., Joanne Hunt
There was no employee relations committee meeting held this month; no report.

4. Quality Assurance Committee: Dr. Jen Burrows, Joanne Hunt
a. December 10, 2025 Meeting

There was a quality assurance committee meeting held on December 10, 2025. Minutes will be included in
the January Board packet. Joanne Hunt gave a brief report.

5. CEO Annual Review Committee: Laurey Carlson, Ryan Wood, Esq.
a. October 16, 2025 Minutes

There was a CEO annual review committee meeting held on October 16, 2025. Minutes were included in
the packet. Ryan Wood, Esq. gave a brief report.
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6. IT Steering Committee: Dr. Jen Burrows, Yuri Parisky, M.D.
a. October 9, 2025 Minutes

There was an IT Steering Committee meeting held on October 9, 2025. Minutes were included in the Board
packet.

7. Facilities Committee: Yuri Parisky, M.D., Laurey Carlson
a. December 1, 2025 Minutes

There was a facilities committee meeting held on December 1, 2025. Minutes were included in the Board
packet. Dr. Parisky gave a brief report.

8. Women’s Health Committee: Dr. Jen Burrows, Ryan Wood, Esq.
a. September 30, 2025 Minutes

There was a women’s health committee meeting held on September 30, 2025. Minutes were included in
the Board packet.

9. Compliance Committee: Joanne Hunt, Laurey Carlson
a. Meeting scheduled for January 6, 2026

A compliance committee meeting is scheduled for January 6, 2026.
X. CHIEF EXECUTIVE OFFICER’S REPORT

Tom Parker, CEO, gave a brief review of highlights from his report.

1. The “topping of the steel” celebration will be held on Friday, December 12.

2. Tom briefly discussed physician recruitment.

3. Thanks to Dr. Sindell for her service as Chief of Staff.

4. Mammoth Hospital’s 2025 Press Ganey percentile rank in “likely to recommend”
and “overall satisfaction” ranged from the 95™-99% percentile. Kudos to the staff in
those areas.

5. The CT Scanner license was received the morning of December 11.

6. The lab remodel is complete, and the new chemistry analyzers will create faster
reports to ordering physicians and longer shelf life for reagents. Thank you to the lab
staff for their patience and flexibility during this project.

7. The Family Medicine remodel is essentially complete with the exception of carpeting
and furniture in the lobby and HVAC adjustments.

8. Tom thanked Laurey Carlson for suggesting the Hospital provide financial support to
IMACA in the wake of the Pack Fire.

Tom reviewed the Shout Outs that were included in the Board packet.

XI. FINANCE REPORT
1. November 2025 Financial Package

Melanie Van Winkle gave a brief report on the November financial package.
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2. North Wing Project Spend Update

Melanie Van Winkle noted that the financial package was included in the Board packet. Melanie shared the
“COP funds” line item, which are the funds we received from the debt that we will use to pay construction
costs. Melanie noted we have a total net income of $1.2m and budgeted $1.3m in the first five months of
the FY, mostly due to a weak payer mix. Melanie also highlighted the COP earned interest income vs.
interest expense, which are almost offsetting one another. There were some questions from the Board. No
action needed.

Xil. BOARD EDUCATION
There was no Board education this month.

Xlll. CREDENTIALING

Initial Appointment to Provisional Staff
Brooks Rohlen, MD, Anesthesia

Brian Quinn, MD, Radiology

Katherine Fritz, PA, Orthopedics

Re-Appointment to Active Staff
Lucienne Bouvier, MD, OB/GYN

Re-Appointment to Courtesy Staff
Mary Bassler, MD, Family Medicine
Erin Giles, DO, Anesthesia

Re-Appointment to Telemedicine Staff — Direct Radiology
Kristen Ashby, MD, Radiology

Mark Harshany, MD, Radiology

Noman Malik, MD, Radiology

Michael Berven, MD, Radiology

Mark Faltaous, MD, Radiology

Matthew Allen, MD, Radiology

David Baker, MD, Radiology

Alan Itkin, MD, Radiology

Re-Appointment to Telemedicine Staff — Specialty Care
Jeffery Cohen, MD, Neurology

Joanne Hunt moved, seconded by Dr. Jen Burrows, to approve the credentialing as listed. Chair Carlson
asked for discussion, there was none. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.

XIV. PUBLIC COMMENTS

There were no additional public comments.
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XV.  FUTURE BUSINESS

A special meeting for the CEO Annual Review will take place on Monday, December 29, 2025 at 8:00 a.m. in
Conference Rooms A&B at Mammoth Hospital and on Teams.

The Annual and Regular meeting will take place on Thursday, January 15, 2026 at 8:00 a.m. in Conference
Rooms A&B at Mammoth Hospital and on Teams.

ADJOURN

There being no further business, the Board meeting adjourned at 11:39 a.m.



