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SOUTHERN MONO HEALTHCARE DISTRICT 

JUNE 19, 2025 MONTHLY BOARD MEETING AGENDA 
 
NOTICE IS HEREBY GIVEN that the Board of Directors of Southern Mono Healthcare District 
will convene at its regular monthly board meeting at the location and on the date and time 
set forth below. 
 
This meeting will occur and be held both in-person and via teleconferencing. The meeting will be 
accessible to all members of the public seeking to observe and to address the Board of Directors, 
including giving public comment. Attendees will undergo a pre-entry screening process. To access 
the meeting via teleconference, the District has set up a virtual meeting on Microsoft Teams, as well 
as a call-in number set forth below. 

 
Click here to join the meeting 
+1 619-614-6679,,503680770# 

Phone Conference ID: 503 680 770# 

 
In compliance with the Americans with Disabilities Act (ADA), if you need special assistance 
to attend this meeting via telephone, please contact the District Board Administrative 
Assistant at Mammoth Hospital by telephoning 760.924.4114. Prompt notification prior to 
the meeting will enable the District to make reasonable arrangements to assist with 
accessibility to this meeting.   
 
Note: All public comments will be limited to a speaking time of three minutes.  
 

Date: June 19, 2025 
 
Time: 8:00 a.m.   
  
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams 
 85 Sierra Park Road 
 Mammoth Lakes, CA 93546  
 

I.  CALL TO ORDER 
 

II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND 
VALUES 

 

http://www.mammothhospital.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGU0ODg5ZmYtOTViYi00ZjM2LTg1YWUtZTNjZTIzYjE5MTEx%40thread.v2/0?context=%7b%22Tid%22%3a%2292827138-2d5e-47b3-a087-2cc804d6af09%22%2c%22Oid%22%3a%2291f083dd-f98d-4bc4-b43f-25054f28c779%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGU0ODg5ZmYtOTViYi00ZjM2LTg1YWUtZTNjZTIzYjE5MTEx%40thread.v2/0?context=%7b%22Tid%22%3a%2292827138-2d5e-47b3-a087-2cc804d6af09%22%2c%22Oid%22%3a%2291f083dd-f98d-4bc4-b43f-25054f28c779%22%7d
tel:+16196146679,,503680770# 
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III. PUBLIC COMMENTS  

 
IV. ADJOURN TO CLOSED SESSION 

 

CREDENTIALING 
Initial Appointment to Provisional Staff 
Ashim Ahuja, MD, Neurology 

  
Initial Appointment to Provisional Staff 
Kyle Minkel, DO, Orthopedics 
  
Initial Appointment to Provisional Staff 
James Wang, MD, Radiology 
  
Initial Appointment to Provisional Staff / Allied Health 
Thomas Nigro JR., CRNA, Anesthesia 
  
Initial Appointment to Provisional Staff / Allied Health 
Darin Abacherli, RNFA, Orthopedics 
  
Initial Appointment to Provisional Staff / Allied Health 
DeAnna Dean, RNFA, General Surgery 
  
Initial Appointment to Provisional Staff / Allied Health 
Kristen Dorough, RNFA, Orthopedics 
  
Initial Appointment to Provisional Staff / Allied Health 
Sandra Bowman, RNFA, Orthopedics 
  
Re-Appointment to Active Staff 
Michael Karch, MD, Orthopedics 
  
Re-Appointment to Active Staff 
John Payton, Do, Pathology 
  
Re-Appointment to Active Staff 
Jennie Walker, MD, Emergency Department 
  
Re-Appointment to Active Staff 
Peter Clark, MD, Family Medicine 
  
Re-Appointment to Active Staff 
Brian Gilmer, MD, Orthopedics 
  
Re-Appointment to Active Staff 
Mary Bissell, MD, Pediatrics 
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Re-Appointment to Allied Health 
Bartlett White, PA, Orthopedics 
  
Re-Appointment to Telemedicine Staff 
Sked Akbar, MD, Radiology 

 
QUALITY ASSURANCE – (Health and Safety Code §32155)  
1. Chief of Staff Report. 
2. CEO Report. 
3. CFO Report. 
4. CMO Report. 
5. CNO Report. 
6. COO Report. 
7. Human Resources Report 
8. Director of Clinics Report 

 
QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155) 

Review of quarterly Quality Report- Lenna Monte, Quality Director 
 

CONFERENCE WITH LEGAL COUNSEL – CURRENT, PENDING AND THREATENED 
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to 
Government Code §54956.9. – Ric Johns, Esq. 

 
PERSONNEL MATTERS (Government Code §54957) 

             Tom Parker, CEO. 
 

V. REPORT ON CLOSED SESSION 
 

VI. OLD BUSINESS 
Reminder July 17th, 2025, SMCH BOD Meeting at 5:00 p.m. 
 

VII. NEW BUSINESS 
1. Breakfast with Board Member 
2. Review and Approval of Operating Budget for Fiscal Year 2026- Melanie Van Winkle, 

CFO 
3. Review and Approval of Capital Budget for Fiscal Year 2026- Melanie Van Winkle, 

CFO 
4. Review and Approval of Tax Receipts on Operations Rates for Fiscal Year 2026- 

Melanie Van Winkle, CFO 
5. Review and Approval of Rates and Charges for Fiscal Year 2026- Melanie Van Winkle, 

CFO 
6. Review and Approval of the 2026 Employee Success Sharing Program- Melanie Van 

Winkle, CFO 
7. Review and Approval of the 2026 Strategic Management Incentive Program- 

Melanie Van Winkle, CFO 
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8. Review and approval of professional services agreement between Southern Mono 
Healthcare District and Duyen Hau Nalie Nguyen, DMD 

9. Review and approval of professional services agreement between Southern Mono 
Healthcare District and Ashim Ahuja, MD   
 

 

VIII. PUBLIC COMMENTS 
 

IX. CONSENT AGENDA 
(All matters on the consent agenda to be approved on one motion unless a Board 
Member requests separate action on a specific item) 
1. Previous Minutes to be approved:   
   May 15, 2025, Regular Board Meeting 
2. Chief Financial Officer Report 
3. Chief Nursing Officer Report 
4. Chief Medical Officer Report 
5. Chief Operating Officer Report 
6. Human Resources Report 
7. Director of Clinics Report 

 
X. COMMITTEE REPORTS 

1. Finance Committee: 
Laurey Carlson, Alec Clowes 

2. Physician Compensation, Relations, Recruitment, and Retention:  
     Ryan Wood, Esq., Joanne Hunt 

3. Employee Relations Committee:  
 Yuri Parisky, M.D., Joanne Hunt 

4. Quality Assurance Committee (June10, 2025):     
     Alec Clowes, Joanne Hunt 

5. CEO Annual Review Committee:  
Laurey Carlson, Ryan Wood, Esq. 

6. IT Steering Committee:  
 Alec Clowes, Yuri Parisky, M.D. 

7. Facilities Committee (May 6, 2025) : 
 Yuri Parisky, M.D., Laurey Carlson  

8. Women’s Health Committee: 
     Joanne Hunt, Ryan Wood, Esq 

9. Compliance Committee (June 10, 2025): 
        Joanne Hunt, Laurey Carlson 

 
 

XI. CHIEF EXECUTIVE OFFICER’S REPORT 
 

XII. FINANCE REPORT 
                                     May 2025 Financial Package 
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XIII. BOARD EDUCATION 

                                   Elevate’s Industrial Sports Medicine Program- Mike McMahon, Jen McMahon,  
 

XIV. CREDENTIALING 
Initial Appointment to Provisional Staff 
Ashim Ahuja, MD, Neurology 
 
  
Initial Appointment to Provisional Staff 
Kyle Minkel, DO, Orthopedics 
  
Initial Appointment to Provisional Staff 
James Wang, MD, Radiology 
  
Initial Appointment to Provisional Staff / Allied Health 
Thomas Nigro JR., CRNA, Anesthesia 
  
Initial Appointment to Provisional Staff / Allied Health 
Darin Abacherli, RNFA, Orthopedics 
  
Initial Appointment to Provisional Staff / Allied Health 
DeAnna Dean, RNFA, General Surgery 
  
Initial Appointment to Provisional Staff / Allied Health 
Kristen Dorough, RNFA, Orthopedics 
  
Initial Appointment to Provisional Staff / Allied Health 
Sandra Bowman, RNFA, Orthopedics 
  
Re-Appointment to Active Staff 
Michael Karch, MD, Orthopedics 
  
Re-Appointment to Active Staff 
John Payton, Do, Pathology 
  
Re-Appointment to Active Staff 
Jennie Walker, MD, Emergency Department 
  
Re-Appointment to Active Staff 
Peter Clark, MD, Family Medicine 
  
Re-Appointment to Active Staff 
Brian Gilmer, MD, Orthopedics 
  
Re-Appointment to Active Staff 
Mary Bissell, MD, Pediatrics 
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Re-Appointment to Allied Health 
Bartlett White, PA, Orthopedics 
  
Re-Appointment to Telemedicine Staff 
Sked Akbar, MD, Radiology 

 

 

XV. PUBLIC COMMENTS  
 

XVI. FUTURE BUSINESS 
 

The next Regular meeting will take place on Thursday, July 17, 2025, at 5:00 p.m. in Conference Rooms A&B 
at Mammoth Hospital and on Teams.  

 
  ADJOURN 



 

 

 

 

NEW BUSINESS 
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Mammoth Hospital

Budget  FY 2026

Operating Budget Review

(In ,000's)

FY 2026 FY 2025 FY 2024 FY 2023 FY 2022

Budget Projection Change % Actual Actual Actual

Budget Jul-05 Jul-05 Jul-05 Jul-05

Inpatient Patient Days 1,230             1,133          98 8.6% 1,246             1,274            1,376            

Observation equiv Days 560                639 (79) -12.3% 528 465 420               

Patient Days including Obs Days 1,791             1,772 19 1.1% 1,774 1,738 1,796            

Average Daily Census w/ observation 4.91               4.85            0.05              0.01          4.85               4.76              4.92              

Observation Hours 13,449           15,340        (1,890) -12.3% 12,683           11,150          10,088          

Clinic Visits 57,122           52,481        4,641 8.8% 50,281           49,196          48,488          

ER Visits 11,465           11,644        (178) -1.5% 11,044           11,708          10,644          

Surgeries 1,532             1,437          96 6.7% 1,410             1,433            1,443            

Discharges 458 480 (22) -4.6% 467 469 562

Productive FTEs 355.5 322.1 33.4 10.4% 320.3 306.2 295.5

Paid FTEs 400.7 363.1 37.6 10.4% 357.9 351.2 344.3

FTEs per Adj Occupied Bed 12.5               17.7            5.2                29.4% 17.6               17.6              22.3              

 Revenue

Inpatient revenue $20,659 $19,700 $959 4.9% $24,278 $24,080 $29,446

Outpatient revenue 133,228 123,652 9,576 7.7% 110,880 100,071 91,380

Professional fees 33,174 30,529 2,645 8.7% 28,310 26,032 26,805

Clinic revenue 16,216 13,941 2,275 16.3% 12,651 10,520 9,982

Total Gross revenue 203,277 187,823 15,454 8.2% 176,117 160,703 157,613

Contractual Allowances (90,482) (81,353) (9,129) -11.2% (72,691) (64,930) (64,078)

Provision for bad debts (3,049) (2,811) (238) -8.5% (1,524) (2,159) (1,925)

Charity write offs (2,033) (2,401) 368 15.3% (3,435) (1,820) (2,130)

Supplements/Settlements 6,000 9,412 (3,412) 36.2% 7,554 7,351 4,614

Total deductions from revenue (89,564) (77,154) (8,999) -11.7% (70,095) (61,558) (63,519)

Net Patient Revenue 113,712 110,669 3,043 2.7% 106,022 99,145 94,094

Other operating revenue 4,459 5,155 (696) -13.5% 4,456 4,663 1,741

Total Operating Revenue $118,171 $115,824 $2,347 2.0% $110,478 $103,808 $95,835

C/A % of Total revene 44.5% 43.3% 41.3% 40.4% 40.7%

B/D % of Total revenue 1.5% 1.5% 0.9% 1.3% 1.2%

Charity % of Total revenue 1.0% 1.3% 2.0% 1.1% 1.4%

Net Pt Revenue (Excl Settlmnts)  as % of Total revenue 53.0% 53.9% 55.9% 57.1% 56.8%

Operating Expense

Salaries & Wages $39,640 $36,337 $3,304 9.1% $33,762 $31,460 $29,432

Benefits 17,498 16,408 1,090 6.6% 16,116 14,879 14,739

Total SW&B 57,139 52,745 4,393 8.3% 49,878 46,339 44,172

SWB as a % of Net Revenue 48.4% 45.5% 45.1% 44.6% 46.1%

Benefits as a % of S&W 44.1% 45.2% 47.7% 47.3% 50.1%

Physician fees 22,744 21,723 $1,021 4.7% 20,188 19,737 19,213

Phys Fees as a % of Pro fee and Clinic Revenue 46.0% 48.8% -2.8% -5.7% 49.3% 54.0% 52.2%

Contracted services 1,112 1,458 (346) -23.7% 2,698 2,005 1,971

Supplies 12,230 11,725 505 4.3% 11,197 10,539 11,049

Supplies as a % of Net Revenue 10.3% 10.1% 0.2% 10.1% 10.1% 10.6%

Services 13,140 12,737 403 3.2% 11,589 10,973 9,495

Total Operating Expenses $106,365 $100,389 $5,976 6.0% $95,550 $89,593 $85,900

Operating EBIDA $11,806 $15,436 ($3,630) -23.5% $14,928 $14,215 $9,935

            % Margin 10.0% 13.3% -3% 13.5% 13.7% 10.4%

Depreciation/Amortization $3,727 $3,468 $259 7.5% $3,375 $3,930 $4,939

Non-Operating Income

Donation income 200 466 (266) -57.1% 381 769 103

Provider Relief Funds 0 0 0 0.0% 0 0 2,450

Employee Retention Credit 0 2,771 (2,771) 0.0% 0 0 0

Payroll Protection Plan 0 0 0 0.0% 0 0 5,246

Bond property tax revenue 1,926 3,983 (2,056) -51.6% 2,946 3,159 3,115

Bond interest expense (2,959) (1,654) (1,305) -78.9% (1,451) (1,444) (1,435)

Property tax 3,100 2,869 231 8.1% 3,178 2,960 2,721 

Interest income 5,200 6,346 (1,146) -18.1% 6,129 2,292 290 

Total Non-Operating Income 7,467 14,781 (7,313) -49.5% 11,183 7,736 12,490

Net Income $15,546 $26,748 ($11,202) -41.9% $22,736 $18,021 $17,486

Total Margin % 13.2% 23.1% -9.9% 20.6% 17.4% 18.2%

Cash Beginning Balance $136,365 $136,325 $40 $123,119 $116,403 $112,210

Net from Operations 6,302 15,436 (9,134) 11,279 13,731 7,253

Interest Income/Other 5,200 6,346 (1,146) 6,129 2,292 290

Revenue Bond Interest (1,500) 0 (1,500) 0 0 0

Property Taxes 3,100 2,869 231 3,178 2,960 2,744

COVID-19 Funds 0 0 0 0 0 2,350

Employee Retention Credit 0 2,771 (2,771) 0 0 0

Revenue Bond   50,000 0 50,000 0 0 0

Medicare Advanced Payment Repayment 0 0 0 0 (1,470) (3,983)

Special Capital Projects (2,072) (11,664) 9,592 (3,421) (7,468) (863)

North Wing Project (63,782) (14,218) (49,564) (2,492) (2,013) (1,712)

Capital (1,500) (1,500) 0 (1,467) (1,316) (1,886)

Cash Ending Balance $132,114 $136,365 ($4,251) $136,325 $123,119 $116,403

Days Cash on Hand 453                496             521                497               557               
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Operating Budget
(In ,000's)

176.6575342 176.6575342 170.9589041 176.6575342 170.9589041 176.6575342 176.6575342 153.8716438 176.6575342 170.9589041 176.6575342 176.6575342 2080

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget FY 2026
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Total

31                31                30                31                30                31                31                28                31                30                31                30                365              
31                31                30                31                30                31                31                28                31                30                31                30                365              

Inpatient Patient Days 128 88 91 63 46 112 131 115 138 121 111 87 1,230
Observation Equivalent Days 46 49 34 36 41 51 57 53 50 47 46 50 560
Patient Days including obs days 174 137 124 99 87 163 188 168 188 168 157 137 1,791
Avg Daily Census w/Observation 5.61 4.42 4.14 3.20 2.91 5.25 6.08 6.01 6.06 5.60 5.05 4.57 4.91
Observation Hours 1,103 1,187 809 872 981 1,227 1,377 1,277 1,192 1,131 1,097 1,196 13,449
Clinic Visits 4,797 4,710 4,554 4,799 4,607 4,620 4,746 4,622 4,892 5,127 4,853 4,799 57,122
ER Visits 1,196 968 748 580 669 1,151 1,255 1,112 1,106 879 679 1,122 11,465
Surgeries 117 133 102 120 121 142 141 130 144 127 123 131 1,532
Productive FTEs 342.6 330.2 316.9 310.4 312.5 346.0 357.9 392.8 358.8 348.6 321.8 336.7 355.5
Paid FTEs 390.5           376.4           361.3           353.9           356.2           394.4           408.1           447.8           409.0           397.4           366.8           383.8           400.7

Operating Revenue
Inpatient revenue $2,088 $1,618 $1,310 $1,200 $941 $1,872 $2,090 $2,021 $2,295 $1,768 $1,430 $2,025 $20,659
Outpatient revenue 11,134 11,458 9,184 9,957 10,003 12,201 12,641 11,376 12,221 10,914 10,457 11,683 133,228
Professional fees revenue 2,855 2,834 2,211 2,259 2,358 3,133 3,286 2,978 3,199 2,710 2,457 2,894 33,174
Clinic revenue 1,356 1,335 1,302 1,369 1,313 1,322 1,346 1,321 1,376 1,442 1,371 1,363 16,216

Total gross revenue 17,432 17,245 14,006 14,785 14,616 18,529 19,362 17,697 19,091 16,834 15,714 17,966 203,277

Contractual Allowances (7,759) (7,676) (6,234) (6,581) (6,506) (8,248) (8,618) (7,877) (8,498) (7,493) (6,995) (7,997) (90,482)
Provision for bad debts (261) (259) (210) (222) (219) (278) (290) (265) (286) (253) (236) (269) (3,049)
Charity write offs (174) (172) (140) (148) (146) (185) (194) (177) (191) (168) (157) (180) (2,033)
Supplements 0 0 0 0 0 0 0 0 0 2,000 2,000 2,000 6,000

Total deductions from revenue (8,195) (8,107) (6,585) (6,951) (6,871) (8,711) (9,102) (8,320) (8,975) (5,914) (5,388) (6,446) (89,564)

Net Patient Revenue 9,237 9,138 7,422 7,834 7,744 9,818 10,260 9,377 10,116 10,920 10,327 11,520 113,712
Other operating revenue 157 142 147 147 147 147 147 147 147 1,047 1,043 1,039 4,459

Total Operating revenue 9,394 9,280 7,569 7,981 7,892 9,965 10,407 9,524 10,263 11,967 11,370 12,559 118,171

C/A % of Total revene 44.5% 44.5% 44.5% 44.5% 44.5% 44.5% 44.5% 44.5% 44.5% 44.5% 44.5% 44.5% 44.5%
B/D % of Total revenue 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%

Charity % of Total revenue 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%

Net Pt Revenue as % of Total revenue 53.0% 53.0% 53.0% 53.0% 53.0% 53.0% 53.0% 53.0% 53.0% 64.9% 65.7% 64.1% 55.9%

Operating Expense
Salaries & Wages 3,398 3,272 3,021 3,051 2,966 3,460 3,586 3,425 3,592 3,344 3,183 3,343 39,640
Benefits 1,480 1,452 1,393 1,401 1,382 1,494 1,522 1,485 1,525 1,467 1,431 1,467 17,498

Total SW&B 4,878 4,724 4,415 4,451 4,348 4,954 5,108 4,910 5,117 4,811 4,614 4,809 57,139
SWB as a % of Net Revenue 51.9% 50.9% 58.3% 55.8% 55.1% 49.7% 49.1% 51.6% 49.9% 40.2% 40.6% 38.3% 48.4%

Physician fees 1,925 1,894 1,730 1,794 1,731 2,067 2,133 1,863 2,054 1,877 1,824 1,850 22,744
Contracted services 104 94 94 89 89 89 99 97 89 91 89 89 1,112
Supplies 1,068 1,021 906 958 923 1,088 1,105 1,053 1,134 986 950 1,038 12,230
Services 1,118 1,235 1,051 1,102 1,033 1,133 1,112 1,110 1,095 1,050 1,032 1,068 13,140

Total Operating Expenses 9,093 8,968 8,197 8,395 8,123 9,331 9,557 9,033 9,490 8,814 8,509 8,855 106,365

Operating EBIDA $301 $312 -$628 -$414 -$231 $634 $849 $491 $773 $3,153 $2,861 $3,704 $11,806
     % Margin 3.2% 3.4% -8.3% -5.2% -2.9% 6.4% 8.2% 5.2% 7.5% 26.3% 25.2% 29.5% 10.0%

Depreciation/Amortization 324 319 318 310 305 304 305 305 304 314 313 308 3,727

Non-Operating Income
Gains on Investment Income 0 0 0 0 0 0 0 0 0 0 0 0 0
Donations 17 17 17 17 17 17 17 17 17 17 17 17 200
Bond property tax revenue 161 161 161 161 161 161 161 161 161 161 161 161 1,926
Bond interest expense (122) (122) (122) (122) (309) (309) (309) (309) (309) (309) (309) (309) (2,959)
Property tax revenue 258 258 258 258 258 258 258 258 258 258 258 258 3,100
Interest income 433 433 433 433 433 433 433 433 433 433 433 433 5,200

Total Non-Operating Income 747 747 747 747 560 560 560 560 560 560 560 560 7,467

Net Income $724 $741 -$199 $24 $24 $890 $1,105 $746 $1,029 $3,398 $3,108 $3,956 $15,546

Total Margin 7.7% 8.0% -2.6% 0.3% 0.3% 8.9% 10.6% 7.8% 10.0% 28.4% 27.3% 31.5% 13.2%



Mammoth Hospital
Financial Projection

FY 2025
(In ,000's)

176.6575342 176.65753 170.9589 176.65753 170.9589 176.65753 176.17486 164.8087 176.17486 170.9589 176.65753 170.9589 1383.350251

Actual Actual Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget FY 2025
Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Total

31 31 30 31 30 31 31 29 31 30 31 30 153
Inpatient Patient Days 136 82 65 48 36 104 132 133 138 97 75 87 1,133
Observation Equivalent Days 49 55 39 45 49 63 71 59 48 53 50 59 639
Patient days including obs days 185 137 104 93 85 167 203 192 186 150 125 146 1,772
Avg Daily Census w/Observation 5.98 4.42 3.45 2.99 2.84 5.38 6.53 5.90 6.40 4.99 4.03 4.86 4.85
Observation Hours 1,185 1,324 924 1,073 1,181 1,507 1,693 1,404 1,162 1,269 1,197 1,421 15,340
Clinic Visits 4,534 4,672 4,419 4,964 3,769 3,892 4,775 3,725 4,472 4,383 4,586 4,291 52,481
ER Visits 1,188 945 743 549 546 1,159 1,468 1,127 1,112 915 687 1,204 11,644
Surgeries 105 121 96 116 110 149 152 118 109 127 114 120 1,437
Productive FTEs 301.7 328.2 321.0 328.1 320.6 343.5 332.2 319.6 316.8 319.2 318.0 316.0 322.1
Paid FTEs 366.5 374.0 372.1 371.8 362.9 374.5 376.9 350.9 352.4 362.2 334.2 358.6 363.1

Operating Revenue
Inpatient revenue $2,625 $1,372 $1,028 $598 $732 $2,047 $2,149 $1,982 $2,367 $1,766 $1,340 $1,696 $19,700
Outpatient revenue 10,551 10,468 8,501 10,003 8,871 12,120 13,432 9,883 10,219 9,847 9,127 10,630 123,652
Professional fees revenue 2,880 2,280 2,171 2,144 1,878 2,802 3,851 2,731 2,763 2,396 2,048 2,585 30,529
Clinic revenue 1,164 1,265 1,224 1,273 1,000 1,008 1,232 1,063 1,132 1,173 1,226 1,181 13,941

Total operating revenue 17,220 15,385 12,925 14,017 12,481 17,978 20,664 15,659 16,481 15,182 13,740 16,091 187,823

Contractual Allowances (7,826) (6,632) (6,032) (6,081) (5,657) (7,948) (8,735) (6,538) (7,493) (6,218) (5,616) (6,577) (81,353)
Provisions for Bad Debt (425) (501) (14) (329) 63 (347) 10 (59) (120) (368) (332) (389) (2,811)
Charity (106) (87) (104) (157) (137) (121) (128) (784) (342) (147) (133) (156) (2,401)
Supplements/Settlements 0 0 0 0 0 0 0 0 0 3,137 3,137 3,137 9,412

Total deductions from revenue (8,357) (7,220) (6,150) (6,567) (5,731) (8,416) (8,853) (7,381) (7,955) (3,596) (2,943) (3,984) (77,154)

Net Patient Revenue 8,862 8,165 6,775 7,450 6,750 9,561 11,811 8,278 8,526 11,586 10,797 12,107 110,669
Other operating revenue 104 114 106 105 103 92 148 83 83 583 579 3,054 5,155

Total Operating Revenue 8,966 8,279 6,882 7,556 6,854 9,653 11,959 8,361 8,609 12,169 11,376 15,161 115,824

C/A % of Total revene 45.4% 43.1% 46.7% 43.4% 45.3% 44.2% 42.3% 41.8% 45.5% 41.0% 40.9% 40.9% 43.3%
B/D % of Total revenue 2.5% 3.3% 0.1% 2.4% -0.5% 1.9% 0.0% 0.4% 0.7% 2.4% 2.4% 2.4% 1.5%

Charity % of Total revenue 0.6% 0.6% 0.8% 1.1% 1.1% 0.7% 0.6% 5.0% 2.1% 1.0% 1.0% 1.0% 1.3%
Net Pt Revenue as % of Total revenue 51.5% 53.1% 52.4% 53.2% 54.1% 53.2% 57.2% 52.9% 51.7% 76.3% 78.6% 75.2% 58.9%

Operating Expense
Salaries & Wages 2,975 3,054 2,916 3,065 2,907 2,999 2,960 3,161 3,345 2,991 2,857 3,107 36,337
Benefits 1,257 1,622 1,094 1,141 901 1,202 1,687 1,502 1,563 1,481 1,451 1,508 16,408

Total SW&B 4,232 4,676 4,009 4,206 3,808 4,201 4,648 4,663 4,907 4,472 4,308 4,615 52,745
SWB as a % of Net Revenue 47.7% 57.3% 59.2% 56.5% 56.4% 43.9% 39.3% 56.3% 57.6% 38.6% 39.9% 38.1% 47.7%

Physician fees 1,793 1,850 1,604 1,845 1,553 1,852 2,120 1,720 1,953 1,886 1,823 1,723 21,723
Contracted services 73 105 109 100 170 199 109 123 117 118 117 116 1,458
Supplies 1,038 989 819 903 925 1,145 1,236 989 974 895 867 946 11,725
Services 1,018 1,077 1,132 1,075 1,115 1,076 1,022 1,152 1,124 978 989 980 12,737
Total Operating Expenses 8,152 8,697 7,673 8,129 7,571 8,474 9,135 8,647 9,076 8,349 8,105 8,380 100,389

Operating EBIDA 814 (419) (792) (573) (717) 1,179 2,824 (286) (467) 3,820 3,272 6,781 15,436
    % Margin 9.1% -5.1% -11.5% -7.6% -10.5% 12.2% 23.6% -3.4% -5.4% 31.4% 28.8% 44.7% 13.3%

Depreciation/Amortization 301 301 301 302 300 278 278 282 282 283 280 279 3,468

Non-Operating Income
Donations 14 18 0 0 21 0 238 0 0 0 0 175 466
Bond property tax revenue 315 315 315 315 197 197 197 197 197 197 770 770 3,983
Bond interest expense (121) (121) (121) (121) (3) (3) (3) (3) (3) (3) (576) (576) (1,654)
Property tax revenue 219 219 219 219 219 273 273 246 246 246 246 246 2,869
Interest Income 562 662 618 635 351 508 510 500 500 500 500 500 6,346
Employee Retention Credit 0 0 0 0 0 0 0 0 0 0 0 2,771 2,771

Total Non-Operating Income 988 1,093 1,031 1,049 785 975 1,215 940 940 940 940 3,886 14,781

Net Income $1,501 $374 ($61) $173 ($232) $1,875 $3,761 $372 $191 $4,477 $3,931 $10,387 $26,748
    Total % Margin 16.7% 4.5% -0.9% 2.3% -3.4% 19.4% 31.4% 4.4% 2.2% 36.8% 34.6% 68.5% 23.1%



Mammoth Hospital
Budget  FY 2026

Cash Flow Budget
(In ,000's)

Jan-00 Jan-00 Jan-00 Jan-00 Feb-00

1st 
Quarter

2nd 
Quarter

3rd 
Quarter 4th Quarter Total

Total Receipts
Total Receipts $30,187 $27,196 $25,766 $29,520 $112,669

Total Disbursements
Monthly Expenses (less depreciation) 26,258 25,849 28,080 26,178 106,365
North Wing $63,782 15,946 15,946 15,946 15,946 63,782
Revenue Bond Interest $1,500 0 375 563 563 1,500
Special Capital Projects $2,072 518 518 518 518 2,072
Capital $1,500 375 375 375 375 1,500

Total 43,096 43,062 45,481 43,579 175,219

Other Items
Property Taxes $3,100 0 0 1,829 1,271 3,100
Interest Income/Other $5,200 1,300 1,300 1,300 1,300 5,200
Tax Exempt Revenue Bond $50,000 0 50,000 0 0 50,000

Total 1,300 51,300 3,129 2,571 58,300

Total Receipts 31,487 78,496 28,895 32,091 170,969
Total Disbursements 43,096 43,062 45,481 43,579 175,219

Receipts less Disbursements ($11,610) $35,434 ($16,586) ($11,488) ($4,250)

All Cash Accounts
Beginning balance $136,365 $124,756 $160,189 $143,603 $136,365
Deposit / (withdrawal) (11,610) 35,434 (16,586) (11,488) (4,250)
Ending balance $124,756 $160,189 $143,603 $132,115 $132,114
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Volume Trends
FY 2016 - 2026
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FY 2016 - 2026
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Mammoth Hospital
Budget  FY 2026
Statistics Detail

Dept Hospital Statistics
FY 2026 
Budget

FY 2025 
Projected Change

FY 2024 
Actual

FY 2023 
Actual

FY 2022 
Actual

Budget 2,025           2,024 2,023 2,022

Acute Patient Days:
6010 ICU Days 57                    42                16                 90              41              101            
6170 Med/Surg Days 785                  793              (9)                  760            832            853            
6170 Telemetry Days 388                  297              90                 396            401            373            
7400 Labor & Delivery Days -                  -               -                -             -             49              

 Total Acute Patient Days 1,230               1,133           98                 1,246         1,274         1,376         

6170 Observation Hours 13,449             15,340         (1,890)           12,683       11,150       10,088       
6170 Observation Days 560                  639              (79)                528            465            420            

 Total Patient Days with Observation 1,791               1,772           19                 1,774         1,739         1,796         

Average Daily Census (ADC) - acute only 3.37                 3.10             0.27              3.40           3.49           3.77           
Average Daily Census (ADC) with OBS days 4.91                 4.85             0.05              4.86           4.76           4.92           
Average Length of Stay (ALOS) - acute only 2.69                 2.36             0.33              2.67           2.72           2.45           
Discharges Inpatient 458                  480              (22)                467            469            562            

Other Key Hospital Statistics:
7010 ED Visits 11,465             11,644         (178)              11,044       11,708       10,644       
7400 Deliveries -                  -               -                -             -             31              
7420 Colonoscopies/Endoscopies 636 630 6 638 531 516
7420 IP Surgeries 153                  155              (2)                  183            208            270            
7420 OP Surgeries 1,379               1,282           98                 1,227         1,225         1,173         

Total Surgeries 1,532               1,437           96                 1,410         1,433         1,443         

Imaging Procedures
7660 MRI Procedures 1,397               1,401           (3)                  1,365         1,427         1,332         
7680 CT Scans 3,031               3,325           (294)              2,908         2,822         2,764         
7635 Mammography Procedures 1,137               1,251           (114)              1,164         1,046         1,136         
7670 Ultrasound 1,494               1,412           82                 1,534         1,536         1,574         
7630 Radiology 14,386             15,218         (832)              14,304       14,273       14,249       

Total Imaging 21,446             22,607         (1,160)           21,275       21,104       21,055       

7500 Lab Tests 90,729             94,686         (3,957)           89,421       88,081       94,275       
7710 Pharmacy Units 86,735             86,735         -                86,085       76,262       78,464       
7770/2 PT/OT Visits 28,704             26,397         2,307            28,233       25,498       25,224       

Clinic Visits
7080 Family Medicine clinic 15,701             14,898         803               14,953       15,017       15,363       
7090 Pediatrics clinic 5,028               5,041           (13)                5,011         5,075         4,888         
7160 Mammoth Ortho clinic 7,954               8,037           (83)                7,323         7,107         6,856         
7140 Bishop Ortho clinic 6,121               6,073           48                 5,410         4,759         4,516         
7110 Surgery clinic 1,399               1,039           360               1,178         1,230         1,151         
7180 Specialty clinic 9,876               9,599           277               7,914         6,667         6,603         
7840 Behavorial clinic 4,965               3,296           1,669            4,040         4,671         4,451         
7060 Dental clinic 6,078               4,498           1,580            4,452         4,670         4,660         

Total Clinic visits 57,122             52,481         4,641            50,281       49,196       48,488       



Mammoth Hospital
Budget  FY 2026

Revenue per Department

 Professsional Fees 

 Dept  Department Name 
 Inpatient 
Revenue 

 Oupatient 
Revenue 

 Inpatient  Outpatient 
 Clinic 

Revenue 
 Total Revenue 

6010 ICU $513,523 $70,914 $688 $585,125
6170 MEDICAL/SURGICAL 4,980,783 737,571 5,718,354
7010 EMERGENCY SERVICES 959,167 13,415,295 334,081 8,281,487         22,990,030
7230 OBSERVATION 3,262,840 532,833            3,795,673
7420 SURGERY 6,488,682 46,472,589 1,490,494 13,529,079       67,980,843
7422 PASS Center 21,619 136,621            158,240
7427 PACU 319,125 5,115,148 60,238              5,494,511
7450 ANESTHESIOLOGY 355,553 2,853,054 347,976 3,064,160         6,620,743
7471 SURGICAL SUPPLIES 1,303,008 9,039,848 10,342,856
7500 LABORATORY SERVICES 1,411,695 9,646,600 11,058,295
7630 RADIOLOGY 257,677 5,963,847 201,430 3,790,249         10,213,203
7635 MAMMOGRAPHY 616,517 616,517
7641 CHEMOTHERAPY 114,182 114,182
7660 MRI SERVICES 181,035 4,189,802 4,370,837
7670 ULTRASOUND 65,820 1,128,541 1,194,361
7680 CAT SCAN 1,022,838 9,306,611 10,329,449
7710 PHARMACY 2,234,049 11,837,859 14,071,908
7720 RESPIRATORY 303,230 634,020 16,784              954,035
7770 PT MAMMOTH 254,258 5,467,664 5,721,922
7772 PT BISHOP 3,456,027 3,456,027
7520 PATHOLOGY (Pro And Tech Fees) 8,574 652,166 10,277 569,420            1,240,438
7870 DIETARY 33,386 33,386
7080 FAMILY MEDICINE CLINIC $3,894,797 3,894,797
7840 BEHAVIORAL MENTAL HEALTH 1,884,060 1,884,060
8590 POPULATION HEALTH 90,000 90,000
7160 ORTHO MAMMOTH 1,884,364 1,884,364
7090 PEDS CLINIC 1,441,027 1,441,027
7180 SPECIALTYY CLINIC 3,802,554 3,802,554
7060 DENTAL CLINIC 1,504,147 1,504,147
7140 ORTHO BISHOP 1,270,577 1,270,577
7110 SURGICAL CLINIC 444,139 444,139

Grand Total $20,659,018 $133,227,616 $3,192,742 $29,981,559 $16,215,665 $203,276,601



Mammoth Hospital
Budget  FY 2026

Operating Revenue
(In ,000's)

Dec-00 Dec-00 Dec-00

FY 2026 FY 2025 FY 2024 FY 2023 FY 2022
Budget Projection Change % Actual Actual Actual

Gross Operating Revenue
Inpatient revenue $20,659 $19,700 $959 5% $24,278 $24,080 $29,446
Outpatient revenue 133,228 123,652 9,576 8% 110,880 100,071 91,380
Professional fees 33,174 30,529 2,645 9% 28,310 26,032 26,805
Clinic revenue 16,216 13,941 2,275 16% 12,651 10,520 9,982

Total Gross Charges $203,277 $187,823 $15,454 8% $176,118 $160,703 $157,613

Contractual Allowances (90,482) (81,353) (9,129)         -11% (72,691) (64,930) (64,078)
Provisions for Bad Debt (3,049) (2,811) (238)            -8% (1,524) (2,159) (1,925)
Charity Write-offs (2,033) (2,401) 367             15% (3,435) (1,820) (2,130)
Supplements/Settlements 6,000 9,412 (3,412)         36% 7,554 7,351 4,614

Total deductions from revenue (89,564) (77,154) (12,412) -16% (70,095) (61,558) (63,519)
Net Patient Revenue 113,712 110,669 3,042 3% 106,023 99,145 94,094

Other operating revenue 4,459 5,155 (696) -14% 4,456 4,663 1,741

Net Revenue $118,171 $115,824 $2,346 2% $110,479 $103,808 $95,835

C/A % of Total revene 44.5% 43.3% -1.2% 41.3% 40.4% 40.7%

B/D % of Total revenue 1.5% 1.5% 0.0% 2.0% 1.1% 1.4%

Charity % of Total revenue 1.0% 1.3% 0.3% 0.9% 1.3% 1.2%
Net Pt Revenue as % of Total revenue 55.9% 58.9% -3.0% 55.9% 57.1% 56.8%



Mammoth Hospital
Budget FY 2026

Net Revenue Analysis 

Budget Projection Actual Actual Actual
Service, Payer FY 2026 FY 2025 FY 2024 FY 2023 FY 2022

GROSS REVENUE Audited Audited Audited

Inpatient
Medicare - Rev-IP Medicare $9,524,894 40% $10,610,063 43% $10,839,576 40% $10,876,291 42% $13,372,396 40%
Medi-Cal - Rev-IP Medi-Cal 3,212,489              13% 3,352,213              14% 3,655,896          13% 3,781,418          15% 5,805,007          17%

Blue Cross - Rev-IP Blue Cross 2,897,439              12% 2,730,579              11% 3,297,361          12% 3,673,342          14% 4,019,456          12%
Commercial - Rev-IP Commercial 6,535,307              27% 6,096,225              25% 7,437,349          27% 5,903,141          23% 7,708,939          23%

Self Pay - Rev-IP Self Pay 195,169                 1% 287,043                 1% 222,107             1% 412,273             2% 270,519             1%
Other - Rev-IP Other 1,486,462              6% 1,318,556              5% 1,691,632          6% 1,230,993          5% 2,023,268          6%

Total 23,851,760            100% 24,394,677            100% 27,143,921        100% 25,877,459        100% 33,199,585        100%

Outpatient
Medicare - Rev-OP Medicare 42,153,840            26% 39,099,027            26% 33,901,094        26% $25,730,478 21% $25,742,989 23%
Medi-Cal - Rev-OP Medi-Cal 26,636,769            16% 24,454,923            16% 21,421,905        16% 19,406,248        16% 17,234,159        16%

Blue Cross - Rev-OP Blue Cross 32,373,899            20% 29,105,078            20% 26,035,839        20% 25,518,302        21% 23,052,064        21%
Commercial - Rev-OP Commercial 42,953,384            26% 38,876,237            26% 35,592,595        27% 35,350,438        29% 31,982,123        29%

Self Pay - Rev-OP Self Pay 2,089,926              1% 2,043,285              1% 1,680,767          1% 1,915,655          2% 2,230,538          2%
Other - Rev-OP Other 17,001,357            10% 15,685,931            11% 13,672,885        10% 13,059,272        11% 10,725,375        10%

Total 163,209,175          100% 149,264,480          100% 132,305,083      100% 120,980,393      100% 110,967,249      100%

Clinic
Medicare - Rev-CL Medicare 3,781,164              23% 3,354,668              24% 3,886,729          23% $3,067,741 22% $2,943,155 22%
Medi-Cal - Rev-CL Medi-Cal 4,009,214              25% 3,667,789              26% 4,121,146          25% 3,538,872          26% 3,561,894          26%

Blue Cross - Rev-CL Blue Cross 3,625,603              22% 3,073,607              22% 3,726,825          22% 2,921,456          21% 2,866,510          21%
Commercial - Rev-CL Commercial 2,777,406              17% 1,820,067              13% 2,854,948          17% 2,399,987          17% 2,299,655          17%

Self Pay - Rev-CL Self Pay 452,931                 3% 422,779                 3% 465,576             3% 482,182             3% 496,665             4%
Other - Rev-CL Other 1,569,348              10% 1,824,652              13% 1,613,162          10% 1,435,174          10% 1,278,357          10%

Total 16,215,665            100% 14,163,561            100% 16,668,386        100% 13,845,411        100% 13,446,236        100%

Total
Medicare 55,459,898            27% 53,063,758            28% 48,627,398        28% 39,674,510        25% 42,058,541        27%
Medi-Cal 33,858,472 17% 31,474,924 17% 29,198,947 17% 26,726,538 17% 26,601,061 17%
Blue Cross 38,896,942 19% 34,909,264 19% 33,060,025 19% 32,113,100 20% 29,938,030 19%
Commercial 52,266,097 26% 46,792,528 25% 45,884,892 26% 43,653,567 27% 41,990,717 27%
Self Pay 2,738,025 1% 2,753,107 1% 2,368,449 1% 2,810,110 2% 2,997,722 2%
Other 20,057,167 10% 18,829,139 10% 16,977,679 10% 15,725,439 10% 14,027,000 9%

Total $203,276,600 100% $187,822,719 100% $176,117,390 100% $160,703,263 100% $157,613,070 100%



Mammoth Hospital
Budget FY 2026

Net Revenue Analysis 

Budget Projection Actual Actual Actual
Service, Payer FY 2026 FY 2025 FY 2024 FY 2023 FY 2022

NET PATIENT REVENUE
Inpatient

Medicare - NR-IP Medicare $3,449,562 $4,632,499 $4,732,707 $4,914,297 $5,383,775
Medi-Cal - NR-IP Medi-Cal 1,471,889 1,542,251             1,760,983         1,953,642         2,547,914         

Blue Cross - NR-IP Blue Cross 2,474,263 2,331,773             2,815,776         2,720,132         3,031,647         
Commercial - NR-IP Commercial 4,784,225 4,462,791             5,444,572         4,432,662         6,243,484         

Self Pay - NR-IP Self Pay 29,707 32,368                  25,046              78,148              60,988              
Other - NR-IP Other 890,234 816,745                1,047,448         776,666            1,084,402         

Total 13,099,880           13,818,428           15,826,532       14,875,546       18,352,211       

Outpatient
Medicare - NR-OP Medicare 14,757,598 14,215,422           12,325,584 8,889,701         8,441,585         
Medi-Cal - NR-OP Medi-Cal 1,991,773 1,849,365             1,663,534 1,343,982         1,256,739         

Blue Cross - NR-OP Blue Cross 25,681,027 23,087,991           23,557,603 21,414,300       20,231,967       
Commercial - NR-OP Commercial 30,886,835 28,965,799           24,839,907 26,943,115       24,462,006       

Self Pay - NR-OP Self Pay 407,092 398,007                327,393 313,435            371,867            
Other - NR-OP Other 8,750,655 8,253,947             7,290,416 6,782,834         5,295,982         

Total 82,474,979           76,770,530           70,004,436       65,687,368       60,060,146       

Clinic
Medicare - NR-CL Medicare 3,172,333 2,614,987             3,029,733 2,744,372         2,710,605         
Medi-Cal - NR-CL Medi-Cal 4,031,090 4,023,902             4,431,965 3,930,726         4,052,765         

Blue Cross - NR-CL Blue Cross 1,848,207 1,566,818             1,899,807 1,633,960         1,652,897         
Commercial - NR-CL Commercial 2,221,686 1,454,635             2,281,733 1,859,614         1,792,190         

Self Pay - NR-CL Self Pay 195,400 203,005                223,554 250,849            209,650            
Other - NR-CL Other 670,671 804,911                693,212 635,104            545,779            

Total 12,139,387           10,668,258           12,560,003       11,054,626       10,963,886       

Total
Medicare $21,379,492 $21,462,908 $20,088,024 $16,548,371 $16,535,965
Medi-Cal 7,494,752 7,415,518 7,856,482 7,228,350 7,857,419
Blue Cross 30,003,497 26,986,583 28,273,185 25,768,391 24,916,512
Commercial 37,892,746 34,883,224 32,566,212 33,235,391 32,497,681
Self Pay 632,199 633,380 575,993 642,432 642,505
Other 10,311,560 9,875,603 9,031,075 8,194,605 6,926,162

Total $107,712,542 $101,257,216 $98,390,971 $91,617,540 $89,376,243

Reimb % 53.0% 53.9% 55.9% 54.6% 54.6%

Supplements/Settlements $6,000,000 $9,411,706 $7,632,209 $7,527,773 $4,718,212

Total Net Revenue $113,712,542 $110,668,922 $106,023,181 $99,145,313 $94,094,455



Budget FY 2025 Change

Dept # Dept name UOS Salary Dollars Prod Hours Hrs/UOS Prod FTE's UOS Salary Dollars Prod Hours Hrs/UOS Prod FTE's $$ FTEs
6170 MED/SURG 1,791            $2,643,195 38,707          21.62            18.61            1,709            2,537,259        39,583          23.16            19.03            105,937          (0.42)            
7010 EMERGENCY DEPT 11,465          3,401,889 55,881          4.87              26.87            11,504          3,186,078        53,604          4.66              25.77            215,811          1.09              
7060 DENTAL CLINIC 6,078            577,247 13,630          2.24              6.55              5,381            545,790           13,630          2.53              6.55              31,458            0.00              
7080 FAMILY PRACTICE CLINIC 15,701          2,577,165 57,548          3.67              27.67            17,514          2,386,579        54,694          3.12              26.30            190,585          1.37              
7090 PEDIATRIC CLINIC 5,028            489,474 11,016          2.19              5.30              5,108            501,713           11,176          2.19              5.37              (12,239)           (0.08)            
7140 ORTHO CLINIC BISHOP 6,121            749,275 15,017          2.45              7.22              5,929            681,254           13,954          2.35              6.71              68,021            0.51              
7160 ORTHO CLINIC 7,954            1,060,949 22,896          2.88              11.01            8,759            939,194           20,578          2.35              9.89              121,755          1.11              
7110 SURGERY CLINIC 1,399            251,294 4,118            2.94              1.98              1,389            207,347           3,656            2.63              1.76              43,947            0.22              
7162 ORTHOPEDIC FELLOWSHIP 2,080            163,398 2,562            1.23              1.23              2,080            106,435           2,410            1.16              1.16              
7180 SPECIALTY CLINIC 9,876            1,069,095 22,427          2.27              10.78            9,039            1,255,487        26,561          2.94              12.77            (186,392)         (1.99)            
7840 BEHAVIORAL MENTAL HEALTH CLINIC 4,965            707,958 12,810          2.58              6.16              3,984            720,113           12,810          3.22              6.16              (12,154)           -               
7420 OPERATING ROOM 254,096        3,344,820 58,969          0.23              28.35            226,777        3,182,518        57,366          0.25              27.58            162,301          0.77              
7422 PASS 1,379            264,684 4,575            3.32              2.20              1,205            261,526           4,575            3.80              2.20              3,158              -               
7427 PACU 182,344        1,530,249 22,446          0.12              10.79            175,155        1,486,902        22,445          0.13              10.79            43,347            0.00              
7500 LABORATORY 90,729          1,420,431 28,027          0.31              13.47            88,119          1,272,362        26,116          0.30              12.56            148,070          0.92              
7630 RADIOLOGY 21,446          1,623,964 26,146          1.22              12.57            20,896          1,555,010        26,135          1.25              12.56            68,955            0.01              
7641 CHEMOTHERAPY 409               372,463 5,531            13.52            2.66              442               301,244           3,704            8.38              1.78              71,220            0.88              
7710 PHARMACY 86,735          907,893 10,677          0.12              5.13              80,280          839,158           10,018          0.12              4.82              68,735            0.32              
7720 RESPIRATORY 4,924            451,149 6,810            1.38              3.27              4,822            440,346           6,810            1.41              3.27              10,804            -               
7770 MAMMOTH PT OT AND SPEECH THERAPY 17,292          1,880,882 34,220          1.98              16.45            15,870          1,385,050        28,054          1.77              13.49            495,832          2.96              
7772 BISHOP PHYS THERAPY 11,412          1,104,077 20,118          1.76              9.67              10,672          1,040,747        20,519          1.92              9.87              63,330            (0.19)            
8340 DIETARY 365               516,924 14,392          39.43            6.92              365               497,289           14,392          39.43            6.92              19,635            -               
8360 CASE MANAGEMENT 1,791            432,130 5,594            3.12              2.69              1,709            247,905           3,232            1.89              1.55              184,225          1.14              
8400 PURCHASING 14,560          501,879 12,444          0.85              5.98              14,560          471,987           12,444          0.85              5.98              29,891            -               
8420 Safety 122,367        317,500 10,138          0.08              4.87              122,367        180,581           5,490            0.04              2.64              136,919          2.23              
8430 BIOMED 4,160            283,774 4,272            1.03              2.05              4,160            238,030           3,406            0.82              1.64              45,743            0.42              
8440 HOUSEKEEPING 98,760          869,452 29,509          0.30              14.19            98,760          806,791           29,509          0.30              14.19            62,661            -               
8460 PLANT MAINTENANCE 148,031        742,233 15,064          0.10              7.24              148,031        607,233           13,234          0.09              6.36              134,999          0.88              
8480 INFORMATION SYSTEMS 68                 839,198 14,343          210.93          6.90              68                 740,794           12,862          189.15          6.18              98,404            0.71              
8481 HIS 68                 588,846 8,834            129.91          4.25              68                 556,960           8,834            129.91          4.25              31,887            -               
8793 SOUTH GATEWAY STUDENT HOUSING 2,080            86,257 1,930            0.93              0.93              2,080            86,673             1,930            0.93              0.93              (415)                -               
8510 ACCOUNTING 14,560          760,187 14,034          0.96              6.75              14,560          779,208           14,034          0.96              6.75              (19,021)           -               
8530 PATIENT ACCT OPERATIONS 45,344          1,138,430 31,476          0.69              15.13            45,344          1,086,934        31,476          0.69              15.13            51,495            -               
8560 ADMITTING 13,936          628,087 17,582          1.26              8.45              13,936          580,348           16,667          1.20              8.01              47,739            0.44              
8570 PAR Education 6,240            222,244 5,490            0.88              2.64              222,244          2.64              
8590 POPULATION HEALTH 8,320            445,122 8,235            0.99              3.96              8,320            425,540           9,150            1.10              4.40              19,583            (0.44)            
8591 ELEVATE 1,566            111,606 1,566            0.88              0.75              1,090            67,331             1,090            0.88              0.52              44,275            0.23              
8592 ATHLETIC TRAINERS 3,804            177,455 3,804            0.88              1.83              -               -                  -               -               -               177,455          1.83              
8610 HOSPITAL ADMIN 14,560          1,696,508 12,825          0.88              6.17              14,560          1,715,750        13,386          0.92              6.44              (19,242)           (0.27)            
8620 BOARD 6,000 -               6,000               -               -                  
8650 HUMAN RESOURCES 430               485,092 9,150            21.28            4.40              430               402,287           7,320            17.02            3.52              82,805            0.88              
8660 EMPLOYEE HEALTH 1,872            79,337 1,000            0.53              0.48              1,872            78,620             1,000            0.53              0.48              717                 -               
8700 HIMS 10,400          432,773 10,706          1.03              5.15              10,400          346,313           8,876            0.85              4.27              86,459            0.88              
8710 MEDICAL STAFF 2,080            99,726 2,870            1.38              1.38              2,080            93,194             2,870            1.38              1.38              -               
8730 INFECTION CONTROL 2,080            137,246 1,870            0.90              0.90              2,080            133,870           1,870            0.90              0.90              3,376              -               
8750 QUALITY 10,400          652,217 9,150            0.88              4.40              10,400          587,529           8,850            0.85              4.25              64,688            0.14              
8770 COMMUNITY RELATIONS 2,080            153,729 3,477            1.67              1.67              2,080            147,825           3,477            1.67              1.67              5,903              -               
8780 INTERPRETERS 5,200            201,112 4,485            0.86              2.16              5,200            196,050           4,485            0.86              2.16              5,062              -               
8790 FUND DEVELOPMENT 2,080            200,185 3,660            1.76              1.76              2,080            160,953           3,660            1.76              1.76              39,232            -               
8880 CHILD CARE 2,080            243,650 7,320            3.52              3.52              2,080            235,280           7,320            3.52              3.52              8,370              -               

Totals $39,640,450 739,349        355.46          36,309,387      336.10          3,267,569       19.20            

Note: Salaries and Wages budget assumes 100% staffed

Budget  FY 2026

Mammoth Hospital

Budget  FY 2026

Salaries and Wages Detail per Department



Mammoth Hospital
Budget  FY 2026

Benefits

Subaccount 
Number Subaccount Description Budget 2026

FY 2025 
Projection Change % FY 2024 FY 2023 FY 2022

610000 Social Security + Medicare 3,138,500            2,887,430          251,069 8.7% 2,718,789               2,396,678        2,233,322        
611000 Unemployment 34,306                 42,877              (8,571) -20.0% 52,000                    44,850             44,952             
612000 Paid Time Off 5,975,687            5,696,871          278,816 4.9% 5,166,640               4,882,961        4,840,297        
613000 Health Insurance 4,903,168            4,622,017          281,151 6.1% 5,428,623               4,662,245        4,945,699        
615000 403B Emplyr Contrib 1,182,329            1,197,714          (15,386) -1.3% 973,405                  1,071,160        967,440           
616000 Worker's comp insurance 699,565               647,719             51,846 8.0% 635,396                  721,955           594,873           
618000 Other health insurance 347,632               306,872             40,760 13.3% 313,792                  321,284           333,119           
619000 Stop Loss Insurance 1,216,953            1,006,797          210,156 20.9% 826,871                  778,248           779,606           

Total Benefits $17,498,139 $16,408,297 1,089,842        6.6% $16,115,516 $14,879,382 $14,739,307



# 176.6575342 170.9589041 176.6575342 176.6575342 # 170.9589041 176.65753 176.6575342 2080
Mammoth Hospital

Budget  FY 2026

Povider Compensation Budget

E
x
p 

Provider Type
FY26 Budget FY25 Forecast FY24 Actual

Change
FY26-FY25

% Change
FY26-FY24

%

GEN SURG - DR $2,592,428 $2,491,978 $2,334,046 $100,450 4.0% $258,382 11.1%

ORTHO - DR 4,625,551 4,104,371 4,020,004 521,180 12.7% 605,547 15.1%

UROLOGY - DR 51,976 104,391 104,066 (52,415) -50.2% (52,089) -50.1%

ENT - DR 361,316 91,195 109,536 270,121 296.2% 251,781 229.9%

WOMENS - DR 870,245 826,530 815,109 43,715 5.3% 55,136 6.8%

ANES - DR 2,403,245 2,145,353 1,823,520 257,892 12.0% 579,725 31.8%

ED - DR 4,413,223 4,395,415 4,373,929 17,808 0.4% 39,294 0.9%

HOSPITALIST - DR 1,200,717 1,202,539 1,150,748 (1,823) -0.2% 49,969 4.3%

RADIOLOGY - DR 1,711,166 1,711,098 1,626,084 68 0.0% 85,082 5.2%

PATHOLOGY - DR 391,190 399,365 346,020 (8,175) -2.0% 45,170 13.1%

FAMILY MED - DR 1,289,105 1,168,975 1,264,852 120,129 10.3% 24,253 1.9%

DERMATOLOGY - DR 785,070 844,026 336,611 (58,956) -7.0% 448,460 133.2%

RHEUMOTOLOGY - DR 90,051 19,527 52,289 70,524 361.2% 37,762 72.2%

DENTAL - DR 324,739 489,213 310,587 (164,475) -33.6% 14,152 4.6%

PEDS - DR 1,428,095 1,425,384 1,317,279 2,711 0.2% 110,816 8.4%

CARDIOLOGY - DR/NP 71,487 97,119 108,086 (25,632) -26.4% (36,599) -33.9%

NEUROLOGY - DR 67,759 94,488 84,134 (26,729) -28.3% (16,374) -19.5%

BH-DR 36,600 36,600 39,073 0 0.0% (2,473) -6.3%

INFECTION PREVENTION - MD 30,000 30,000 30,000 0 0.0% 0 0.0%

TOTAL COMPENSATION $22,743,962 $21,723,283 $20,188,021 $1,020,679 4.7% $2,555,941 12.7%

Phys Fees as a % of Pro fee and Clinic Revenue 46.0% 48.8% 49.3%



Mammoth Hospital
Budget  FY 2026

Contracted Services Budget Comparison

Subaccount 
Number Subaccount Description Budget 2026

FY 2025 
Projection Change % FY 2024 FY 2023 FY 2022

622000 Consulting & Mgmt Fees 187,280          213,767          (26,487) -12.4% 138,350          123,108          92,902            
623000 Legal Fees and Settlements 62,204            64,018            (1,814) -2.8% 983,241          252,541          176,297          
624000 Audit Fees 198,000          90,133            107,867 119.7% 82,400            70,417            67,300            
626000 Other Contracted Services 549,770          789,370          (239,600) -30.4% 1,396,047       1,544,289       1,629,234       
629000 Other Pro Fees 115,200          300,674          (185,474) -61.7% 98,280            15,000            5,500              

Total Contracted services $1,112,454 $1,457,962 (345,508)          -23.7% 2,698,318       $2,005,354 $1,971,234

Mammoth Hospital
Budget  FY 2026

Supplies Budget Comparison

Subaccount 
Number Subaccount Description Budget 2026

FY 2025 
Projection Change % FY 2024 FY 2023 FY 2022

631000 Prosthetics 4,144,200       3,749,818       394,382           10.5% 3,354,610       3,253,917       3,234,890       
631100 Prosthesis - Biologic 250,000          244,362          5,638               2.3% 297,906          214,165          221,028          
632000 Sutures & Surgical Needles 161,533          134,768          26,765             19.9% 127,556          104,617          97,439            
633000 Surgical Packs & Sheets 190,887          181,202          9,686               5.3% 188,663          185,108          161,788          
634000 Surgical Supplies - General 807,674          757,234          50,440             6.7% 724,862          799,772          761,879          
636000 Oxygen & Other Medical Gases 107,165          92,350            14,815             16.0% 72,570            66,602            70,563            
637000 IV Solutions 23,781            24,242            (461)                 -1.9% 23,562            23,353            21,564            
638000 Pharmaceuticals 1,392,677       1,387,094       5,583               0.4% 1,285,006       1,171,448       1,124,515       
638100 Infusion Drugs 676,953          683,840          (6,887)              -1.0% 1,084,255       705,529          1,245,015       
638200 340B Pharmacy Drug Costs 175,860          196,483          (20,623)            -10.5% 38,642            244,145          332,431          
641000 Other Medical Supplies 2,470,707       2,399,577       71,130             3.0% 2,211,570       2,239,894       1,880,720       
642000 Food - Meats, Fish & Poultry 53,000            52,925            75                    0.1% 35,397            30,751            29,497            
643000 Food - Other 303,793          257,886          45,907             17.8% 207,910          170,136          143,446          
643100 Food - Coffee 22,409            20,472            1,937               9.5% 18,453            13,317            10,592            
644000 Linen and Bedding 18,448            16,863            1,585               9.4% 11,695            25,765            5,779              
645000 Cleaning Supplies 83,905            78,607            5,299               6.7% 65,735            75,938            62,525            
646000 Office Supplies 108,741          99,656            9,085               9.1% 103,711          107,913          118,597          
647000 Clothing 16,336            11,987            4,349               36.3% 16,288            12,705            13,274            
648000 Minor Medical Equipment 102,206          121,482          (19,276)            -15.9% 138,733          150,574          246,423          
648100 Surgical Scopes 30,000            31,400            (1,400)              -4.5% 27,890            33,390            33,558            
648200 Surgical Equipment Replacement 71,159            65,542            5,617               8.6% 39,286            33,122            25,838            

649000 Other Minor Equipment 60,079            118,247          (58,167)            -49.2% 101,473          72,297            54,500            
650000 Other Non-Medical Supplies 592,275          554,205          38,070             6.9% 629,724          526,184          592,662          
650400 Computers 138,738          166,617          (27,879)            -16.7% 171,080          92,753            147,456          
655092 Inventory Spoilage 123,846          162,594          (38,747)            -23.8% 83,450            118,384          69,395            
655091 Inventory Waste 103,747          112,518          (8,771)              -7.8% 134,851          60,456            28,712            

Total Supplies 12,230,120     11,725,321     508,149           4.5% 11,197,000     10,539,000     11,049,000     



Mammoth Hospital
Budget  FY 2026

Services Budget Comparison

Subaccount 
Number Subaccount Description Budget 2026

FY 2025 
Projection Change % FY 2024 FY 2023 FY 2022

655095 Freight/Tax Default Account 112,719          103,344          9,375              9.1% 112,770          81,645            74,777            

661000 Outside Medical Services 447,801          390,169          57,632            14.8% 389,367          272,569          373,686          

662000 Outside R&M 216,348          323,258          (106,910)         -33.1% 353,485          59,315            91,103            

663000 Building Repairs 406,057          82,471            323,586          392.4% 103,617          2,164              1,783              

665000 Collection Agency Fees 738,000          850,043          (112,043)         -13.2% 658,888          704,846          607,525          

667000 Awareness 31,500            213,595          (182,095)         -85.3% 233,731          168,867          198,206          

668000 Advertising 167,445          3,464              163,981          4733.9% 1,550              -                  791                 

669000 Outside Services Total 5,051,731       4,910,791       140,940          2.9% 4,393,602       4,868,874       3,844,725       

675000 Building Lease/Rental 269,945          254,524          15,421            6.1% 250,843          163,296          46,577            

676000 Equipment Lease/Rental 216,799          259,404          (42,604)           -16.4% 205,507          284,428          233,853          

677000 Electricity 944,544          949,053          (4,508)             -0.5% 880,997          753,491          726,447          

678000 Propane/Diesel 607,529          569,118          38,411            6.7% 664,063          611,362          554,416          

679000 Water & Sewer 79,081            83,986            (4,905)             -5.8% 74,548            69,564            36,998            

680000 Trash 207,954          242,166          (34,212)           -14.1% 154,407          124,705          74,767            

681000 Professional Malpractice 1,159,615       1,140,109       19,506            1.7% 947,870          888,046          705,274          

682000 Insurance Other 447,530          444,475          3,056              0.7% 412,276          265,529          231,536          

683000 Taxes and Licenses Total 868,441          798,393          70,048            8.8% 728,582          678,167          716,859          

685000 Telephone Expense 233,194          222,538          10,656            4.8% 179,606          197,168          181,921          

686000 Dues and Subscriptions Total 265,882          323,300          (57,418)           -17.8% 255,972          232,275          189,098          

688000 Outside Travel 31,126            27,093            4,033              14.9% 26,608            29,499            23,999            

689000 Recruiting/Help Wanted 15,000            79,367            (64,367)           -81.1% 30,613            48,724            61,231            

690000 Other Direct Expense 13,900            25,648            (11,748)           -45.8% 49,530            32,761            71,621            

690100 Patient Reimbursement 5,000              9,729              (4,729)             -48.6% 716                 854                 -                  

669003 Bank Charges 361,800          310,692          51,108            16.4% 276,373          252,392          269,700          

Housing Expense Total 49,978            29,863            20,115            67.4% 75,348            66,809            58,848            
Total Services 13,139,972      12,736,996      (84,590)           -0.7% 11,589,000      10,972,874      9,495,475       



Mammoth Hospital

Budget  FY 2026

Non-operating Income (Expense) Detail

(In ,000's)

FY 2026 FY 2025 FY 2024 FY 2023 FY 2022

Non-operating income (expense) Budget Projection Change % Actual Actual Actual

Donation income 200 466 (266) -57% 381 769 103

Provider Relief Funds 0 0 0 0% 0 0 2,450

Employee Retention Credit 0 2,771 (2,771) 0% 0 0 0

Payroll Protection Plan 0 0 0 0% 0 0 5,246

Bond property tax revenue 1,926 3,983 (2,056) -52% 2,946 3,159 3,115

Bond interest expense (2,959) (1,654) (1,305) -79% (1,451) (1,444) (1,435)

Property tax 3,100 2,869 231 -8% 3,178 2,960 2,721

Interest income 5,200 6,346 (1,146) 0% 6,129 2,292 290

Total Non-Operating Income (Expense)Total Non-Operating Income (Expense) $7,467 $14,781 ($7,313) -49% $11,183 $7,736 $12,490

Net IncomeNet Income $15,546 $26,748 ($11,202) -42% $22,736 $18,021 $17,486

Total Margin %Total Margin % 13.2% 23.1% -9.9% -43% 20.6% 17.4% 18.2%



Capital Description Qty Department
New/Expansion, 

Replacement Project Lead
 Board 

Requested 

Roll Over Capital from FY25

Re-Roofing Project - Sport Building Facilities Repairs Lind 169,646$      

Subtotal - Roll Over  $      169,646 

New Capital Requests FY26

Ultrasound-Mindray 1 ED Replacement Hutchinson 73,022$        

Wheelchairs - Prime Transport  -Stryker 6 ED Replacement Hutchinson 21,997$        

Medication Barcoding Scanning project 1 ED New Simonds 76,075$        

Utility vehicle for landscaping & maintenance (used) 1 Facilities New Lind 15,584$        

HVAC Zone Control for Admin Bldg 1 Facilities Replacement Lind 38,900$        

Decks Repair and Replace Lupins Condos 2 Housing Repairs Lind 19,990$        

Network Switches - Cisco 2 IT Replacement Simonds 19,727$        

Tissue Processor - Leica HistoCore Pegasus 1 Lab Replacement Rolewicz 79,154$        

Patient Monitors - Philips VS 4 MedSurg/ICU Replacement Wells 16,785$        

Bladder Scanner - Verathon 1 MedSurg/ICU Replacement Wells 12,117$        

Isolettes infant bed - Drager 1 MedSurg/ICU Replacement Wells 15,436$        

Ultrasonic Irrigagtor Cleaner - Steris Innowave 1 Oper Room New Meneses 17,222$        

Endometrial ablation equipment Novasure - Hologic 1 Oper Room Replacement Meneses 11,314$        

Ureteroscope -Olympus 1 Oper Room Replacment Meneses 7,579$          

System 8 Small Drive Drill -Stryker 1 Oper Room New Meneses 25,692$        

Gurneys- Stryker 2 PACU Replacement Meneses 23,022$        

Billing editor tool/calims scrubber - Oracle SSI 1 Pt Financial Svc New VanWinkle 48,532$        

Contract Mgmt software to ID underpymts - Oracle 1 Pt Financial Svc New VanWinkle 88,680$        

Breast MRI Software & coil 1 Radiology New Larsen 100,208$      

Xray Room - Bishop 1 Radiology Replacement Larsen 284,461$      

Vapotherm HVT 2.0 1 Respiratory New McWilliams 14,613$        

Transvaginal Probes 2 Specialty New A Crosby 14,104$        

Bladder Scanner - Verathon 1 Specialty Replacement A Crosby 12,117$        

Subtotal - New Requests 1,036,331$   

Contingency 294,023$      

Total Capital Requests 1,500,000$   

Mammoth Hospital 
Budget FY 2026

Capital Equipment



Mammoth Hospital 
Budget FY 2026

Capital - Special Projects

Project Name / Description
Target 

Completion
Estimated Total 

Project Cost
Total Estimated Proj 

Cost @ 6/30/25
FY26 Budget 

Remaining for beyond 
FY26

Roche Cobas Pure Chemistry Analyzers (2) FY26 541,393$                348,261$              193,132$             
DR X-Ray FY25 681,609$                756,918$              (75,309)$              -$                           
Radiology, CT & L&D remodel FY25 5,189,183$            5,189,183$          -$                        -$                           
Acctg/Purch software system install FY26 620,000$                620,000$             
Chillers for Building E (ED, OR, Radiology) FY27 1,012,098$            -$                        1,012,098$            
Lab Remodel FY26 1,950,000$            1,564,994$          385,006$             -$                           
Family Medicine Clinic Remodel FY26 4,796,618$            3,851,950$          944,668$             

North Wing Project - South Parking Lot FY25 6,216,707$            6,216,707$          -$                        -$                           
North Wing Project - Inpatient Wing et al FY28 144,651,433$       14,217,673$        63,781,889$      66,651,871$          

North Wing Project - Total 150,868,140$       20,434,380$        63,781,889$      66,651,871$          
Total All 165,659,041$       32,145,687$        65,849,386$      67,663,969$          
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Mammoth Hospital 

2026 Employee Success Sharing Plan 

 

 
SUMMARY DESCRIPTION AND GOALS 

The purpose of the Plan is to support the mission and values of the Southern Mono Healthcare District 

DBA Mammoth Hospital by focusing attention on Quality, Customer Satisfaction, People and Financial 

Performance.  The overriding goal of this Plan is to align employees with business goals and provide them 

with a better understanding of what contributes to operational excellence. The Employee Success Sharing 

Plan (Plan) provides lump-sum financial awards to eligible participants.  

 

ADMINISTRATION 

This Plan may be eliminated at any time for any reason or be modified from time to time at the discretion 

of Senior Management and the Board of Directors.  Any disputes that arise out of this Plan should be 

addressed to the Human Resources Department.  Any interpretations of this Plan and decisions made by 

the Chief Executive Officer or his designee are final.   

 

PARTICIPATION AND AWARD ELIGIBILITY 

For purposes of this Plan, an eligible employee is defined as any employee in all statuses (full time, part 

time, per diem, seasonal), except for any employees who have other incentive or reward plans in effect 

(not including the Strategic Management Incentive Program).   

 

To participate in the Plan, Mammoth Hospital employees must be hired prior to April 1, 2026, and be an 

active eligible employee on September 30th, the date funds are dispersed.  

 

The payout amount will vary depending on the total hours worked for eligible employees: 

 

                           

Minimum Maximum

Full 1,580            -- 100%

3/4 Full 1,185            1,579            75%

1/2 Full 790               1,184            50%

1/4 Full 395               789               25%

Not Met -- 394               0%

Hours Worked

 
 

“Hours worked” include regular, overtime, double-time, holiday, education, call productive, jury, major 

medical, and PTO. 



   

 
 

PAYOUT GUIDELINES 

 

Payout Guidelines:  Operating EBIDA Margin (after the anticipated Success Sharing amount is accrued 

as an expense) is the key indicator and trigger for all the objectives.    Below are the financial trigger 

levels for the payout: 

 

Minimum Maximum Target % Factor % of Payout

Maximum 10.0% -- Meet FY26 Budget 100%

Target 8.0% 9.9% 2% Less than Budget 75%

Minimum 6.0% 7.9% 4% Less than Budget 50%

Not Met -- 5.9% Significantly Less than Budget 0%

EBIDA = Operating Earnings Before Interest, Depreciation, and Interest

Operating Earnings = Operating Revenue less Operating Expenses

Operating EBIDA Margin

 
 

 

AWARD DETERMINATION 

Award determination is based on key objectives.  Each objective is tied to measures deemed significant in 

evaluating company performance and results.  Each measure and goal will be determined by Mammoth 

Hospital Administration and the Board of Directors. 

 

Provided that the maximum Operating EBIDA margin is met, each of the objectives will be measured 

separately by entity for goal achievement allowing each eligible employee the potential to earn a maximum 

award as set forth in the matrix.  Refer to the Plan Matrix for detailed measures, goals, and award amount.  

 

 

NOTE:  For the plan year of 2026,  

 

Implementation  

Plan Year Start Date 1 July 

Plan Year End Date  30 June 

Pay Out Frequency  Annual 

Pay Out Period  September 30 following end of Plan year. 

Form of Pay Out   Cash Lump Sum – will be subject to required payroll deductions and 

withholdings. 

 



   

 
 

 

2026 Employee/Management Success Sharing Matrix 

Mammoth Hospital 
Payout Guidelines: 

The award amount for the metrics below will be reduced if the maximum Operating EBIDA Margin is not 

achieved (see Payout Guidelines above).  Each objective will be measured separately and paid out as specified, 

provided that the goals are achieved. 

Objective  2026 Goal 
Award 

Amount 

C
u

st
o

m
er

 S
a

ti
sf

a
ct

io
n

 Patient Satisfaction Survey Results 

Combined weighted average score of HCAHPS, Press Ganey & Clinic surveys (FY25 3rd 

Quarter result was 98.3%) 
 

Maximum:               Score of 90.0% or better                                                 $700 

  Target:                    Score of 87.5% or better                                                 $525 

  Minimum:              Score of 85.0% or better                                                 $350 
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All employees complete the HealthStream annual videos/education by 6/30/26 
 

Maximum:               90% or greater completion                                            $200 

Target:                     85% or greater but less than 90% completion            $150 

Minimum:                80% or greater but less than 85% completion            $100 
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All employees complete the assigned Arctic Wolf videos/education by 6/30/26 
 

Maximum:               70% or greater completion                                             $200 

Target:                     60% or greater but less than 90% completion             $150 

Minimum:                50% or greater but less than 80% completion             $100 
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All full and part-time employees to participate in the SCORE Survey 
 

Maximum:               90% or greater participation                                         $200 

Target:                     85% or greater but less than 90% participation          $150  

Minimum:                80% or greater but less than 85% participation          $100 
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Operating EBIDA Margin  
 

Maximum:          Operating EBIDA Margin is 10% or higher                $700 

Target:                 Operating EBIDA Margin is at least 8%             $525 

Minimum:          Operating EBIDA Margin is at least 6%                    $350 

Total maximum award amount will be $2,000 if the Outstanding goal is achieved for each 

objective. 
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Mammoth Hospital 

Fiscal Year 2026 

Strategic Management Incentive Program (SMIP) 
 

  

 
SUMMARY DESCRIPTION AND GOALS 

The purpose of the SMIP is to support the mission and values of the Southern Mono Healthcare District 

DBA Mammoth Hospital by focusing attention on the Strategic Plan Initiatives.  The overriding goal of 

this Program is to align the management team with accomplishing the initiatives to accomplish the 

Strategic Plan goals.   

 

ADMINISTRATION 

This SMIP may be eliminated at any time for any reason or be modified from time to time at the discretion 

of Senior Management and the Board of Directors.  Any disputes that arise out of this SMIP should be 

addressed to the Human Resources Department.  Any interpretations of this SMIP and decisions made by 

the Chief Executive Officer, or his designee are final.   

 

PARTICIPATION AND AWARD ELIGIBILITY 

For purposes of this SMIP, an eligible employee is defined as any Assistant Manager, Manager, Director, 

or Senior Manager employee in a full or part time status.   

 

To participate in the SMIP, eligible employees must be hired prior to April 1, 2026, and be an active 

eligible employee on September 30th, the date funds are dispersed.  

 

Eligible employees who are hired or are promoted to their eligible position during the year will have their 

award prorated.  Thus, if hired or promoted to an eligible position during the first quarter of the fiscal year, 

he or she will receive 75% of the award, if hired or promoted during the second quarter, he or she will 

receive 50%, if hired or promoted during the third quarter, he or she will receive 25%.   

 

 

 

PAYOUT GUIDELINES 

 

Payout Guidelines:  Operating EBIDA Margin (after the anticipated Success Sharing and SMIP amounts 

are accrued as an expense) is the key indicator and trigger for all of the objectives.   Below are the 

financial trigger levels for the payout: 

 

 

Minimum Maximum Factor % of Payout

Maximum 10.0% -- Meet FY26 Budget 100%

Target 8.0% 9.9% 2% Less than Budget 75%

Minimum 6.0% 7.9% 4% Less than Budget 50%

Not Met -- 5.9% Significantly Less than Budget 0%

EBIDA = Operating Earnings Before Interest, Depreciation, and Interest

Operating Earnings = Operating Revenue less Operating Expenses

Operating EBIDA Margin

 
 



Mammoth Hospital 

Fiscal Year 2026 

Strategic Management Incentive Program (SMIP) 
 

  

 

AWARD DETERMINATION 

There are 13 strategies to complete in FY2026.  Even though each eligible employee is assigned to contribute 

to the successful completion of multiple strategies in focus areas, the award is at the group level. Below is the 

payout percentage for the number of strategies completed. 

 

Maximum 9 4% Annual Base Salary

Target 7 3% Annual Base Salary

Minimum 5 2% Annual Base Salary

# Strategies 

Completed Award Amount

 
 

 

Provided the maximum Operating EBIDA Margin goal is met, each of the strategies will be measured 

separately for goal achievement allowing each eligible employee the potential to earn a maximum award as 

set forth in the dashboard.  Refer to the Strategic Plan Implementation Dashboard on the following page for 

detailed measures.  

 

Examples of the payout: 

 

 Example 1:    Hospital exceeded 10% Operating EBIDA Margin (award would be paid at 100%) 

   and 7 of the strategies were completed – thus a 3% pay-out. 

   Eligible employee 1:   Annual salary $100,000 x 100% x 3% = $3,000 

   Eligible employee 2:   Annual salary $150,000 x 100% x 3% = $4,500 

    

 

 Example 2:  Hospital attained 8.5% Operating EBIDA margin (award would be paid out at 75%) 

   9 of the strategies were completed – thus 4% pay-out. 

   Eligible employee 1: Annual salary $100,000 x 75% x 4% = $3,000 

   Eligible employee 2: Annual salary $150,000 x 75% x 4% = $4,500 

    

 

Implementation  

Plan Year Start Date 1 July 

Plan Year End Date  30 June 

Pay Out Frequency  Annual 

Pay Out Period  September 30 following end of Plan year. 

Form of Pay Out   Cash Lump Sum – will be subject to required payroll deductions and withholdings. 

 



Mammoth Hospital

Physician Contract Cover Sheet

Board Meeting Date: 6/19/2025

Physician/Group Name:

Specialty:

Original Start Date: New

Contract Start Date: 4/21/2025

Contract Term Date: Month-to-Month

Financial Terms:

Clinic Production: Hourly Rate 121.00$        120.00$    Current Dentists

Per Patient Additional 32.00$          30.00$      Current Dentists

Housing Stipend: 3,000.00$     month for 1st 6 months.

Annual Financial Cost Increase: 7,000$            

Estimated Annual Income: 270,000$       

AMGA Phys Comp Percentile Comparison: 80th% of total compensation.

Board Members:  Please see the full contract following this cover sheet.

New Contract Old Contract

Duyen Hau Nalie Nguyen, DMD Full - Time

Dentist - Dental Clinic

4/21/2025



1 IN1  

AGREEMENT FOR PROVISION OF DENTIST SERVICES 
 

THIS AGREEMENT is made on this 11th day of April 2025, by and between SOUTHERN 
MONO HEALTHCARE DISTRICT ("DISTRICT"), and Duyen Hau Nalie Nguyen, DMD, 
(hereinafter referred to as "DENTIST"), at the Town of Mammoth Lakes, County of Mono, State 
of California. 
 

Recitals 

 
A. The DISTRICT is a Local Health Care District duly organized and exists under the laws 

of the State of California and more specifically the Local Health Care District Law, Health and Safety 
Code §§32000, et seq. 

 
B. The DISTRICT owns and operates Mammoth Hospital to provide acute care, full-service 

dentistry services to the community in which it serves. 

 
C. DENTIST is an independent practicing DENTIST duly licensed by the State of California 

and Board Certified in the practice area of general dentistry. 

 
D. The DISTRICT has determined that the making and entering into of this Agreement for 

provision of dentist services in the area of general dentistry is necessary for the provision of adequate 
health care services to the communities served by the DISTRICT. 

 
E. It is further determined by the board of directors of the DISTRICT that this Agreement 

allows the board of directors to ensure that fees and charges for these dentist services rendered at 
Mammoth Hospital are reasonable, fair, and consistent with the basic commitment of the DISTRICT to 
provide adequate health care to all residents within the boundaries of the DISTRICT and visitors to the 
area. 
 
 

Agreement 

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND 
CONDITIONS CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS: 
 

1. Term of Agreement. The DISTRICT hereby retains the services of DENTIST on a month-
to-month basis, commencing April 21, 2025. Either party may terminate this Agreement without cause by 
giving the other party ninety (90) days written notice of termination. The DISTRICT may elect to 
immediately terminate this Agreement without first complying with the foregoing notice provisions in the 
event of: (1) suspension, revocation, or expiration (without renewal thereof) of DENTIST's license to 
practice dentistry in the State of California; (2) suspension, revocation, or other termination of medical 
staff privileges of DENTIST at Mammoth Hospital; or (3) an emergent situation requiring termination as 
determined by the DISTRICT in order to protect against or avoid adverse impacts to patients, staff, 
DISTRICT personnel or facilities, or the health, safety and welfare of the residents and communities 
served by the DISTRICT.   
 

Notwithstanding the foregoing, either party may terminate this Agreement prior to the 
expiration of any term hereof based on a finding of good cause. Good cause shall be limited to a default 
by either party herein. In the event either party elects to terminate this Agreement prior to the expiration 
of any term hereof based on cause or default, such party shall provide written notice to the other, setting 
forth in sufficient detail, the nature, extent, and scope of the default. Thereafter, the alleged defaulting 
party shall have thirty (30) days to remedy, cure, or otherwise correct the default. Should the alleged 
defaulting party not so remedy or otherwise cure the default within the thirty (30) daytime period, the 
non­defaulting party may immediately terminate this Agreement. 
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The DISTRICT may elect to immediately terminate this Agreement without first 

complying with the foregoing provisions regarding good cause and notice of default in the event of: 

(1) suspension, revocation, or expiration (without renewal thereof) of DENTIST's license to practice 

dentistry in the State of California; (2) suspension, revocation, or other termination of medical staff 

privileges of DENTIST at Mammoth Hospital; (3) DENTIST is convicted of a felony (4) any event of 

default which cannot be cured within the time periods set forth herein; (5) the reputation of DENTIST 

or DISTRICT is adversely affected by some intentional act of DENTIST or (6) an emergent situation 

requiring termination as determined by the DISTRICT in order to protect against or avoid adverse 

impacts to patients, staff, DISTRICT personnel or facilities, or the health, safety and welfare of the 

residents and communities served by the DISTRICT. 

 
The DISTRICT has the express right to take action under its Bylaws and the Medical 

Staff Bylaws to ensure patient safety; in the event Medical Staff fails to take appropriate action 

against any dentist who provides substandard care or who engages in professional misconduct 

which within the reasonable and lawful discretion of the DISTRICT is jeopardizing public safety, this 

Agreement may be terminated by the DISTRICT and the dentist may be removed from the Medical 

Staff pursuant to the Medical Staff Bylaws. 

 

2. Description of Duties. DENTIST shall personally render the services to Mammoth 

Hospital during the term of this Agreement. DENTIST shall obtain the approval of the Chief 

Executive Officer ("CEO") or hospital administrator before retaining the services of additional dentist 

personnel to perform identical services as DENTIST and while DENTIST is performing such 

services. This provision shall not apply to substitute temporary staffing, including locum tenens. See 

Exhibit A for details of duties and expectations. 

 

1) All dentist services provided herein by DENTIST shall be rendered by 

DENTIST in the exercise of the utmost degree of skill and care and within the sole and absolute 

discretion and control of DENTIST exercising independent professional judgment. The DISTRICT 

shall not direct DENTIST in the rendering of dentist services hereby, and DENTIST shall not be 

considered an agent of DISTRICT. 

 

2) DENTIST shall be a permanent or temporary member of the medical staff of 

Mammoth Hospital and shall be in good standing. 

 

3) Performance by DENTIST of their obligations pursuant to this Agreement 
shall be in compliance with all federal, state, and local laws, rules, regulations, and ordinances, and in 
full compliance of any such applicable rules and regulations of any governmental or accrediting agency 
or authorities relating to the licensure and regulations of dentists, medical practitioners, and acute care 
hospitals.  
 

4) DENTIST shall comply with all rules and regulations established at Mammoth 
Hospital, including without limitation, the Medical Staff Bylaws and the Bylaws of the Southern Mono 
Healthcare District, and as all may be amended from time to time. 

 
5) All services rendered by DENTIST hereunder shall be in accordance with the 

standards, rules, regulations, and recommendations of the DISTRICT's current and any future accrediting 
agencies (e.g., DNV, the Joint Commission, and State of California, regardless of whether Mammoth 
Hospital is so accredited) and of the Medicare Conditions of Participation. 
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6) DENTIST shall comply with and maintain professional and ethical standards of 
conduct with respect to the issue of patient confidentiality. DENTIST shall not use or disclose any 
protected health information or individually identifiable health information (as defined in the Health 
Insurance Portability and Accountability Act ("HIPAA"; 45 CFR Part 164), the Confidentiality of Medical 
Information Act (:"CMIA", Civil Code §§56.05, et seq.), or Health.& Safety .Code §1280.15) (collectively, 
"Protected Health Information" or "PHI") concerning any patient of Mammoth Hospital or its affiliated 
clinics and facilities (whether or not DENTIST renders services to such patient) other than as expressly 
permitted by this Agreement and the requirements of State and Federal privacy regulations and security 
standards. DENTIST further agrees to comply with all policies, procedures, and directives of the 
DISTRICT regarding the use and disclosure of Protected Health Information. 

 
7) DENTIST shall diligently and timely maintain, update, make entries in or to, and 

file all necessary medical records and billings and charges. Such items include, without limitation, charts, 
charge slips, billing codes, dentist charge codes, transcriptions, assignments of billings and charges, and 
orders. For the purposes of this provision, "diligently and timely" mean and refer to completing all tasks, 
including electronic health record task lists, within 48 hours of the time of the event, treatment, service, 
or transaction. DENTIST shall use the EMR systems in connection with DENTIST's obligations in this 
sub-paragraph.  

 
8) During the term of this Agreement, DENTIST shall maintain an active presence 

within the community served by the DISTRICT and engage in community functions. The activities 
contemplated hereby are to include, without limitation, health fairs, wellness awareness programs, school 
health programs, community education, and other service programs sponsored by Mammoth Hospital. 
At the end of each term year, DENTIST shall provide to the hospital administrator a written report setting 
forth a summary of activities in compliance with this paragraph if requested to do so. 
 

3. Effect of Consideration. No consideration being afforded DENTIST by the DISTRICT 
pursuant to this Agreement is being made for the referral of patients to Mammoth Hospital. This 
Agreement in no way restricts DENTIST from establishing staff privileges at, referring patients to, or 
generating business from another entity. DENTIST retains sole and absolute professional discretion 
regarding DENTIST's patient matters and referral practices. 
 

No consideration being afforded DENTIST by the DISTRICT pursuant to this Agreement 
is for any bonus, retention incentives, or otherwise. All such consideration being afforded DENTIST by 
the DISTRICT pursuant to this Agreement is as expressly set forth in this Agreement. 
 

Notwithstanding coverage and staffing obligations of DENTIST as provided for in this 
Agreement, DENTIST expressly acknowledges and agrees that the DISTRICT has not made, nor does 
this Agreement provide for, any of the following for the benefit of DENTIST: (i) income guarantees, (ii) 
promises, representations, or guarantees of patient volumes or business volumes, (iii) exclusivity of 
dentistry services provided, (iv) minimum or guaranteed hours or days of coverage or office hours. 
The DISTRICT retains sole and absolute discretion regarding its business decisions and operations, 
including facilities and clinics staffed by DENTIST as provided for in this Agreement. This discretion 
includes, without limitation, hours of operation, staffing, location, and whether to cease or suspend 
operations. Coverage obligations of DENTIST are subject to and limited by the matters set forth in 
this paragraph. DENTIST shall have no claims against the DISTRICT, including its agents, 
representatives, officers, directors, and affiliates, for any damages, loss of income, or otherwise 
resulting from decisions or actions by the DISTRICT as provided for in this paragraph.  

 
4. Professional Fees to DENTIST. The DISTRICT shall pay to DENTIST as and for 

professional services being rendered by DENTIST pursuant to this Agreement as specified in Exhibit B. 

DENTIST and DISTRICT have reviewed the compensation to be paid under this Agreement as outlined 

in Exhibit B to confirm it is consistent with fair market value and does not violate the federal Anti-Kickback 

Statute or Stark Act.  
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5. DENTIST Billings for Patient Services and Care. The DISTRICT shall bill for all patient 

services and care rendered by DENTIST and any substitute dentists, including locum tenens, pursuant 

to this Agreement. All such dentist fees and billings shall remain the property of the DISTRICT. It is 

expressly acknowledged and agreed to by and between the parties that the DISTRICT will not be realizing 

a profit in connection with the services being rendered by DENTIST hereby. All fees and rates for all 

services rendered and charges shall be set by the DISTRICT and shall be reasonable, fair, and consistent 

with the basic commitment of the DISTRICT to provide adequate health care to all residents and visitors 

within the boundaries of the DISTRICT. 

 

6. Professional Liability (Malpractice) Insurance. DENTIST has two options for Professional 
Liability Insurance: a) Obtain own professional liability coverage as outlined below or b) request that the 
DISTRICT add DENTIST to the DISTRICT professional liability policy (see EXHIBIT B for option 
selected). 

 
a) DENTIST shall maintain professional liability/malpractice insurance, which the DISTRICT 

approves in advance, and which approval shall not be unreasonably withheld. The DISTRICT 
shall be a named or additionally named insured under all such policies. All coverages shall include 
a statement to the effect that "coverage afforded under this Policy will act as primary insurance to 
that of the certificate holder and additional insured. DENTIST shall provide to the DISTRICT upon 
reasonable request a certificate or other proof that such insurance is in full force and effect. The 
limits of any liability policy shall be not less than $1,000,000 per occurrence. Insurance shall be 
maintained with an admitted carrier licensed by the State of California Department of Insurance 
with a Best rating of not less than A minus, and coverage shall be in conformance with the Medical 
Staff Bylaws (and as the same may be amended from time to time). DENTIST shall immediately 
notify the DISTRICT of any change or cancellation of any insurance policy in effect pursuant to 
this Agreement. In the event of any notice of cancellation given to DENTIST, DENTIST shall 
reinstate all such insurance within thirty (30) days of such notice.  
 

b) As of the date of this Agreement, DENTIST has been able to be insured under the current 
DISTRICT policy with BETA Healthcare Group (BETA) with the DISTRICT paying all 
premiums related thereto. The DISTRICT shall continue to maintain professional liability/ 
malpractice insurance for DENTIST as provided for herein through the current policy of the 
DISTRICT provided by BETA.  In the event such coverage through BETA is no longer 
available or the DISTRICT procures other coverage for the DISTRICT where the dentists 
cannot be included as determined by the DISTRICT, within its sole and absolute discretion, 
the parties shall meet and confer and modify this Agreement accordingly in order to ensure 
that DENTIST can reasonably meet the obligation to have such insurance in place during the 
then remaining term of this Agreement.   

 
7. Records. All books, records, patient medical records, and other documents pertaining 

to or relating to the care and treatment of patients at Mammoth Hospital and the services rendered by 
DENTIST pursuant to this Agreement shall be and remain the property of the DISTRICT. Upon 
termination, DENTIST shall make entries in or to, and file as necessary medical records and billings and 
charges in accordance with subsection 8 of section 2 of this Agreement and shall return any and all such 
property in DENTIST’s possession to the DISTRICT by the date of termination.  

 
8. Warranties of DENTIST. In addition to all other warranties or representations made by 

DENTIST in connection with the making and entering into this Agreement, whether oral or written, 
DENTIST hereby represents and warrants to the DISTRICT the following: 
 

1) DENTIST is a duly licensed dentist in good standing in the State of California. 
DENTIST is registered with the DEA to prescribe controlled substances without restriction or limitation. 
Neither DENTIST's medical license nor DENTIST's DEA registration has ever been suspended, revoked, 
restricted, limited, or terminated. DENTIST has never been the subject of any type of disciplinary or 
corrective action taken by any dental licensing or certification authority, or any reprimand, monetary fine, 
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or penalty relating to the rendering of medical services by DENTIST. There exists no actual, pending, or 
threatened disciplinary proceedings against DENTIST that could result in the suspension or revocation 
of DENTIST's license to practice medicine in the State of California. 

 
2) DENTIST is under no obligation, restriction or limitation, contractual or 

otherwise, to any other individual or entity that would prohibit or impede DENTIST from undertaking and 
performing the duties, responsibilities, and obligations of DENTIST pursuant to this Agreement. The 
terms and provisions of this Agreement do not affect or violate any agreement or obligation of DENTIST 
with respect to the ability of DENTIST to practice medicine. 
 

3) DENTIST is an independent dentist, i.e., not an employee of the DISTRICT. 
 

4) DENTIST has never been removed for cause from any provider panel of any 
managed care organization, indemnity insurer or other third-party payer, or independent practice 
association, DENTIST organization, DENTIST-hospital organization, or other provider network. 

 
5) DENTIST has disclosed to the DISTRICT all pending malpractice or other 

patient-related litigation, and any such claims that have been threatened, including any proceedings 
against DENTIST before any professional licensing board. 

 
6) To DENTIST's best knowledge, they are not a party to any pending investigation 

or proceeding the basis of which implicates their professional competence or that could lead to a 
suspension, revocation, restriction, limitation or termination of their medical license or medical staff 
privileges at any hospital.  DENTIST has not been involved in a violation of the Stark Law or the Anti-
Kickback Statute. 
 

DENTIST shall immediately notify the DISTRICT in the event any of the foregoing 
representations are or become untrue for any reason.  DENTIST’s failure to immediately notify the 
DISTRICT in this event shall amount to a material breach of this Agreement for which the DISTRICT may 
immediately terminate this Agreement. 

 
9. Effect of Relationship. This Agreement is not intended to nor shall it create any 

relationship of partnership, joint venture, employer/employee, master/servant, employment, agency or 
otherwise. DENTIST is not receiving from the DISTRICT any monetary compensation in the nature of 
income guarantees, subsidies, referral fees, or otherwise. All compensation provided for herein is for 
services rendered for professional services of DENTIST as has been expressly set forth herein. DENTIST 
is at all times acting and performing under this Agreement as an independent contractor and as a dental 
practitioner and licensed dentist in the State of California, with DENTIST specializing in the area of 
dentistry delineated herein. It is the intention of the DISTRICT to obtain the services of DENTIST to 
ensure that the services of DENTIST are available to carry out health care services for the benefit of the 
communities served by the DISTRICT and that such services be performed in a competent, professional, 
appropriate, and efficient manner as set forth in this Agreement. 

 
The DISTRICT shall not direct or supervise the manner in which services are rendered 

by DENTIST. DENTIST shall render services pursuant to this Agreement within the sole, reasonable, 
and independent professional discretion of DENTIST. 

 
Unless otherwise required, DENTIST shall have all compensation paid pursuant to this 

Agreement subject to Form 1099 reporting. DENTIST shall be fully responsible for the payment of all 
income taxes and the payment of all appropriate withholding of any and all payroll taxes and deductions 
for DENTIST. In connection herewith, DENTIST shall have no claims under this Agreement or otherwise, 
against the DISTRICT for vacation pay, sick leave or other paid leave, pension or retirement benefits, 
social security or FICA, workers’ compensation, disability, unemployment insurance benefits, or any other 
benefits afforded to full-time benefitted employees at Mammoth Hospital. 
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10. Survival of Warranties and Representations. All warranties and representations of 
DENTIST shall survive both the date of this Agreement and any eventual termination of this Agreement. 

 

11. Working Space. The DISTRICT shall provide DENTIST with sufficient working space, 
staffing of personnel (including support and clerical staff), and clinic facilities while DENTIST is performing 
services at Mammoth Hospital, with the intent to enable DENTIST to perform and render services as 
provided for herein. 
 

12. No Assignment by DENTIST. Due to the uniqueness of services being rendered by 
DENTIST to the DISTRICT and the specific professional skill, competence, and experience of DENTIST, 
DENTIST shall not assign, sublet, delegate, or otherwise convey DENTIST's rights and obligations 
pursuant to this Agreement. Any attempt to so assign by DENTIST shall be deemed null and void and 
shall entitle the DISTRICT to immediately terminate this Agreement without first having to comply with 
any notice of default provisions (including those provided for in paragraph 1 above), termination 
provisions of any DISTRICT Bylaws or Medical Staff Bylaws, or otherwise. In the event DENTIST forms 
or becomes part of a professional corporation, partnership, limited liability company, limited liability 
partnership, or other such entity, DENTIST shall unconditionally guaranty any and all obligations, 
promises, covenants, and warranties of any such entity as provided for in this Agreement. Any and all 
liability of DENTIST hereunder shall be joint and several with that of any such entity.  In such an event, 
DENTIST shall notify the DISTRICT within thirty (30) days. 

 
13. Remedies. Any and all remedies provided by this Agreement, operation of law, or 

otherwise, shall be deemed to be cumulative, and the choice or implementation of any particular remedy 
shall not be deemed to be an election of remedies to the mutual exclusion of any other remedy provided 
for herein, by operation of law, or otherwise. Enforcement of any provision of this Agreement shall be by 
proceedings at law or in equity against any persons or entities violating or attempting to violate any 
promise, covenant, or condition contained herein, either to restrain violation, compel action, or to recover 
damages. 
 

14. Attorney's Fees. In the event any action at law or in equity is initiated to enforce or 
interpret the terms of this Agreement, or arises out of or pertains to this Agreement, the prevailing party 
shall be entitled to reasonable attorney's fees, costs, and necessary disbursements in addition to any 
other relief to which that party may be entitled. 
 

15. Notices. Any notices to be given by either party to the other shall be in writing and shall 
be transmitted either by (1) personal delivery, (2) mail, registered or certified, postage prepaid with return 
receipt requested, (3) by an overnight delivery service (e.g., Federal Express), or (4) by facsimile or email 
service with a confirmation copy by regular mail, first class postage prepaid. Personal delivery or mailed 
notices shall be addressed to the parties at the addresses listed below. Notices shall be transmitted via 
the contact information listed below.  Each party may change that address and facsimile telephone 
number by giving written notice in accordance with this paragraph. In the event of any mailing, notice 
shall be deemed given on the 3rd day after deposit. The addresses and facsimile telephone numbers of 
the parties are as follows: 

 
 

SOUTHERN MONO HEALTH CARE DISTRICT 
Attn: Chief Executive Officer 
P.O. Box 660 
Mammoth Lakes, CA 93546 
Facsimile Telephone No.: (760) 924-4104 
Email: tom.parker@mammothhospital.com  
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DENTIST: Duyen Hau Nalie Nguyen, DMD 
  18 Clay Street, #2 
  Malone, NY 12953 
  Email: dr.nalie@gmail.com  
  Cell Phone: +1 (315) 308-0066 

 

 
16. Integration. It is intended by the parties that this Agreement be the final expression of the 

intentions and agreements of the parties. This Agreement supersedes any and all prior or 
contemporaneous agreements, either oral or in writing, between the parties hereto and contains all of the 
covenants and agreements between the parties. No other agreements, representations, inducements, or 
promises, not contained in this Agreement shall be valid or binding. Any modification of this Agreement 
shall be effective only if it is in writing and signed by both parties. 

 
17. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the 

heirs, executors, administrators, personal representatives, successors, and assigns of each of the parties 
hereto. 

 
18. Severance. In the event any term or provision of this Agreement is deemed to be in 

violation of law, null and void, or otherwise of no force or effect, the remaining terms and provisions of 
this Agreement shall remain in full force and effect. 

 
19. Governing Law. Venue. This Agreement shall be interpreted under the laws of the State 

of California. The exclusive venue for any legal action shall be Mono County, California. 

 
20. Effect of Waiver. No waiver of any breach of any term, covenant, agreement, restriction, 

or condition of this Agreement shall be construed as a waiver of any succeeding breach of the same or 
any other covenant, agreement, term, restriction, or condition of this Agreement. The consent or approval 
of either party to or of any action or matter requiring consent or approval shall not be deemed to waive 
or render unnecessary any consent to or approval of any subsequent or similar act or matter. 
 

21. Joint Preparation. This Agreement shall be deemed to be jointly prepared by all parties 
hereto. In connection therewith, the provisions of Civil Code §1654 shall not be deemed applicable in the 
event of any interpretation of this Agreement. 
 

22. Access to Records Clause. If this Agreement is for the provision of services with a value 
of $10,000 or more over a twelve (12) month period, then until the expiration of four (4) years after the 
furnishing of the services provided under this Agreement, DENTIST will make available to the Secretary, 
U.S. Department of Health and Human Services, the U.S. Comptroller General, and their representatives, 
this Agreement and all books, documents, and records necessary to certify the nature and extent of the 
costs of those services. If DENTIST carries out the duties of this Agreement through a subcontract worth 
$10,000 or more over a twelve (12) month period with a related organization, the subcontract will also 
contain an access clause to permit access by the Secretary, Comptroller General, and their 
representatives to the related organization's books and records. This paragraph shall be in effect only to 
the extent required by law. 

 
23. Time. Time is expressly declared to be of the essence of this Agreement. 

 
24. Public Document; No Confidentiality. The parties agree and acknowledge hereby that 

upon full execution of this Agreement and the filing hereof in the official records and files of the DISTRICT, 
this Agreement becomes a public document pursuant to the California Public Records Act. 
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25. Final Authority. The DISTRICT shall have final authority over all hospital matters, 
controls, functions, employment of personnel not employed by DENTIST, and administration. Any 
interpretation of these matters shall be determined within the sole and absolute discretion of the 
DISTRICT. It is expressly acknowledged and agreed to by and between the parties that this provision 
shall in no way be construed as a usurpation, interference, or exercise of any control whatsoever of the 
right, duty, and obligation of DENTIST to render independent medical opinions and care as provided for 
herein. 

 
26. Counterparts. Facsimile signature pages shall be deemed original signature pages and 

shall be admissible as the same in a court or other tribunal as though such were originals. This Agreement 
may be executed in one or more counterparts, each of which shall be deemed an original but all of which 
shall constitute one and the same instrument. All of such counterpart signature pages shall read as 
though one, and they shall have the same force and effect as though all the signers had signed a single 
signature page. 

 

 

 

 
 

 
* * * End of Text*** 

 
 
 

 
IN WITNESS WHEREOF, this Agreement is executed as of the day and year first above written. 
 
 
 
    SOUTHERN MONO HEALTHCARE DISTRICT 
 
 
 
    By:  ____________________________________ 
     Thomas S. Parker, Chief Executive Officer 
 
 
 
    
 
    By: ____________________________________ 

      Duyen Hau Nalie Nguyen, DMD 
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EXHIBIT A 

DESCRIPTION OF DUTIES 

 

DENTIST duties/expectations are:  

 
1. Provide clinical dental services for the Mammoth Hospital Dental Clinic.  

 
2. No hospital on-call services are required. 

 
3. Full-time dental provider services – maintain regularly scheduled office hours at the 

Clinic, with the schedule to be four (4) or five (5) full workdays per week.    
 

4. The Mammoth Hospital Dental Clinic operates 5 days a week, Monday – Friday, and 
DENTIST shall share coverage with other providers.  The clinic patient care hours are 
8:00am to 5:00pm each day with a lunch hour of 12:00pm to 1:00pm (thus 8 hours of 
patient care hours each day). If DENTIST desires to work earlier or later than these 
set hours they can coordinate with the Clinic Manager for appropriate staffing. 

 
5. DENTIST shall be scheduled for a minimum of 15 treatments per full day worked which 

could include up to 5 dental hygiene appointments. 
 

6. DENTIST shall provide a schedule of requested workdays to the Clinic Manager ninety 
(90) days in advance. DENTIST agrees to collaborate with the other dentists to ensure 
adequate dentist coverage is available for patient care during every regularly 
scheduled clinic day. 

 

7. DENTIST shall participate in regular dental clinic provider meetings (usually once a 
month) to maintain good team communication on patient care, participate in the 
development of departmental policy and procedure, development of EMR protocols, 
focus on operational improvement, solve problems in services delivery, provide in-
service training for staff development, and develop consensus on methods of patient 
care, patient education, and group practice. 

 
8. DENTIST acknowledges that he/she will be working in a Rural Health Clinic and due 

to flat rate Medicare and Medi-Cal reimbursement per visit, resource intensive visits, 
procedures, and treatments are to be avoided.  DENTIST should discuss specific high-
cost procedures/treatments with the Clinic Manager prior to performing or committing 
to perform to the patient. 
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EXHIBIT B 
COMPENSATION 

 
Below are the fair market compensation terms that the DISTRICT will compensate DENTIST:   
 

1. Hourly Rate - The DISTRICT shall pay the DENTIST one hundred twenty-one dollars 
($121.00) per hour for patient care hours, the DENTIST is available.  Said sum shall be 
paid monthly in arrears. 

 
2. Production Pay– In addition to the Hourly Rate, the District shall pay the DENTIST thirty-

two dollars ($32.00) per patient treated for dental or dental hygiene services.  Said sum 
shall be paid monthly in arrears. 

 
The actual amounts collected by the DISTRICT shall remain the property of the DISTRICT 
as provided for in Section 5 of the Agreement.  
 

3. Housing Stipend – During the first six (6) months of this agreement, DISTRICT shall also pay to 
DENTIST the sum of three thousand dollars ($3,000) per month as a housing stipend to assist 
with the transition to the Mono/Inyo County area. 

 
4. Professional Liability Insurance Coverage Reimbursement – DISTRICT will add DENTIST to 

the current DISTRICT policy with BETA Healthcare Group (BETA) with the DISTRICT paying all 
premiums related thereto, in accordance with Section 6b. of the Agreement. 

 
5. Medical Staff Dues Deduction - The Medical Executive Committee of the Mammoth Hospital 

Medical Staff has directed the DISTRICT to annually deduct medical staff dues from the above 
compensation the first month of each calendar year (or the first available month when DENTIST 
has compensation pursuant to this Agreement).  

 
6. Chart Delinquency Fines by Medical Staff - Fines for delinquent charting will be assessed in 

accordance with the Medical Staff Fine Policy for Chart Delinquencies. The Medical Executive 
Committee has directed DISTRICT to annually deduct any such fines from DENTIST’s 
compensation resulting from this Agreement. 
 

7. Meal Deduction - The Medical Executive Committee of the Mammoth Hospital Medical Staff have 
directed the DISTRICT to deduct the cost of the DENTIST’s meals purchased, using the 
DENTIST’s hospital identification badge, in the hospital café. The monthly cost will be taken from 
the above compensation in arrears. 
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AGREEMENT FOR PROVISION OF PHYSICIAN SERVICES 
 

THIS AGREEMENT is made this 24th day of April 2025, by and between SOUTHERN MONO 
HEALTHCARE DISTRICT ("DISTRICT"), and ASHIM AHUJA, MD, (hereinafter collectively 
referred to as "PHYSICIAN"), at the Town of Mammoth Lakes, County of Mono, State of 
California. 
 

Recitals 

 
A. The DISTRICT is a Local Health Care District duly organized and existing under the 

laws of the State of California and more specifically the Local Health Care District Law, Health and Safety 
Code §§32000, et seq. 

 
B. The DISTRICT owns and operates Mammoth Hospital to provide acute care, full service 

medical services to the community in which it serves. 

 
C. PHYSICIAN is an independent practicing physician duly licensed by the State of 

California and Board Certified in the practice area of neurology. 

 
D. The DISTRICT has determined that the making and entering into of this Agreement for 

provision of physician services in the area of neurology is necessary for the provision of adequate health 
care services to the communities served by the DISTRICT. 

 
E. It is further determined by the board of directors of the DISTRICT that this Agreement 

allows the board of directors to ensure that fees and charges for these physician services rendered at 
Mammoth Hospital are reasonable, fair, and consistent with the basic commitment of the DISTRICT to 
provide adequate health care to all residents within the boundaries of the DISTRICT and visitors to the 
area. 
 
 

Agreement 

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND 
CONDITIONS CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS: 
 

1. Term of Agreement. The DISTRICT hereby retains the services of PHYSICIAN for a 
term commencing on July 1, 2025, and terminating on June 30, 2026. This Agreement shall be renewed 
automatically for succeeding terms of one (1) year each, unless either party gives written notice to the 
other at least ninety (90) days prior to the expiration of any term hereof of an intention not to renew this 
Agreement. The total term of this Agreement shall not exceed three (3) years. 
 

Notwithstanding the foregoing, either party may terminate this Agreement prior to the 
expiration of any term hereof based on a finding of good cause. Good cause shall be limited to a default 
by either party herein. In the event either party elects to terminate this Agreement prior to the expiration 
of any term hereof based on cause or default, such party shall provide written notice to the other, setting 
forth in sufficient detail, the nature, extent, and scope of the default. Thereafter, the alleged defaulting 
party shall have thirty (30) days to remedy, cure, or otherwise correct the default. Should the alleged 
defaulting party not so remedy or otherwise cure the default within the thirty (30) daytime period, the 
non­defaulting party may immediately terminate this Agreement. 
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The DISTRICT may elect to immediately terminate this Agreement without first 

complying with the foregoing provisions regarding good cause and notice of default in the event of: 

(1) suspension, revocation, or expiration (without renewal thereof) of PHYSICIAN's license to practice 

medicine in the State of California; (2) suspension, revocation, or other termination of medical staff 

privileges of PHYSICIAN at Mammoth Hospital; (3) PHYSICIAN is convicted of a felony (4) any 

event of default which cannot be cured within the time periods set forth herein; (5) the reputation of 

PHYSICIAN or DISTRICT is adversely affected by some intentional act of PHYSICIAN or (6) an 

emergent situation requiring termination as determined by the DISTRICT in order to protect against 

or avoid adverse impacts to patients, staff, DISTRICT personnel or facilities, or the health, safety 

and welfare of the residents and communities served by the DISTRICT. 

 
The DISTRICT has the express right to take action under its Bylaws and the Medical 

Staff Bylaws to ensure patient safety; in the event Medical Staff fails to take appropriate action 

against any physician who provides substandard care or who engages in professional misconduct 

which within the reasonable and lawful discretion of the DISTRICT is jeopardizing public safety, this 

Agreement may be terminated by the DISTRICT and the physician may be removed from the 

Medical Staff pursuant to the Medical Staff Bylaws. 

 

2. Description of Duties. PHYSICIAN shall personally render the services to Mammoth 

Hospital during the term of this Agreement. PHYSICIAN shall obtain the approval of the Chief 

Executive Officer ("CEO") or hospital administrator before retaining the services of additional 

physician personnel to perform identical services as PHYSICIAN and while PHYSICIAN is 

performing such services. This provision shall not apply to substitute temporary staffing, including 

locum tenens. See Exhibit A for details of duties and expectations. 

 

1) All physician services provided herein by PHYSICIAN shall be rendered by 

PHYSICIAN in the exercise of the utmost degree of skill and care and within the sole and absolute 

discretion and control of PHYSICIAN exercising independent professional judgment. The DISTRICT 

shall not direct PHYSICIAN in the rendering of physician services hereby, and PHYSICIAN shall 

not be considered an agent of DISTRICT. 

 

2) PHYSICIAN shall be a permanent or temporary member of the medical staff 

of Mammoth Hospital and shall be in good standing. 

 

3) Performance by PHYSICIAN of his/her obligations pursuant to this 
Agreement shall be in compliance with all federal, state, and local laws, rules, regulations, and 
ordinances, and in full compliance of any such applicable rules and regulations of any governmental or 
accrediting agency or authorities relating to the licensure and regulations of physicians, medical 
practitioners, and acute care hospitals.  
 

4) PHYSICIAN shall comply with all rules and regulations established at Mammoth 
Hospital, including without limitation, the Medical Staff Bylaws and the Bylaws of the Southern Mono 
Healthcare District, and as all may be amended from time to time. 

 
5) All services rendered by PHYSICIAN hereunder shall be in accordance with the 

standards, rules, regulations, and recommendations of the DISTRICT's current and any future accrediting 
agencies (e.g., DNV, the Joint Commission, and State of California, regardless of whether Mammoth 
Hospital is so accredited) and of the Medicare Conditions of Participation. 

 
6) PHYSICIAN shall comply with and maintain professional and ethical standards 

of conduct with respect to the issue of patient confidentiality. PHYSICIAN shall not use or disclose any 
protected health information or individually identifiable health information (as defined in the Health 
Insurance Portability and Accountability Act ("HIPAA"; 45 CFR Part 164), the Confidentiality of Medical 
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Information Act (:"CMIA", Civil Code §§56.05, et seq.), or Health.& Safety .Code §1280.15) (collectively, 
"Protected Health Information" or "PHI") concerning any patient of Mammoth Hospital or its affiliated 
clinics and facilities (whether or not PHYSICIAN renders services to such patient) other than as expressly 
permitted by this Agreement and the requirements of State and Federal privacy regulations and security 
standards. PHYSICIAN further agrees to comply with all policies, procedures, and directives of the 
DISTRICT regarding the use and disclosure of Protected Health Information. 

 
7) PHYSICIAN shall diligently and timely maintain, update, make entries in or to, 

and file all necessary medical records and billings and charges. Such items include, without limitation, 
charts, charge slips, billing codes, physician charge codes, transcriptions, assignments of billings and 
charges, and orders. For the purposes of this provision, "diligently and timely" mean and refer to 
completing all tasks, including electronic health record task lists, within 48 hours of the time of the event, 
treatment, service, or transaction. PHYSICIAN shall use the EMR systems in connection with 
PHYSICIAN's obligations in this sub-paragraph.  

 
 

3. Effect of Consideration. No consideration being afforded PHYSICIAN by the DISTRICT 
pursuant to this Agreement is being made for the referral of patients to Mammoth Hospital. This 
Agreement in no way restricts PHYSICIAN from establishing staff privileges at, referring patients to, or 
generating business from another entity. PHYSICIAN retains sole and absolute professional discretion 
regarding PHYSICIAN's patient matters and referral practices. 
 

No consideration being afforded PHYSICIAN by the DISTRICT pursuant to this 
Agreement is for any bonus, retention incentives, or otherwise. All such consideration being afforded 
PHYSICIAN by the DISTRICT pursuant to this Agreement is as expressly set forth in this Agreement. 
 

Notwithstanding coverage and staffing obligations of PHYSICIAN as provided for in this 
Agreement, PHYSICIAN expressly acknowledges and agrees that the DISTRICT has not made, nor does 
this Agreement provide for, any of the following for the benefit of PHYSICIAN: (i) income guarantees, (ii) 
promises, representations, or guarantees of patient volumes or business volumes, (iii) exclusivity of 
medical services provided, (iv) minimum or guaranteed hours or days of coverage or office hours. 
The DISTRICT retains sole and absolute discretion regarding its business decisions and operations, 
including facilities and clinics staffed by PHYSICIAN as provided for in this Agreement. This 
discretion includes, without limitation, hours of operation, staffing, location, and whether to cease or 
suspend operations. Coverage obligations of PHYSICIAN are subject to and limited by the matters 
set forth in this paragraph. PHYSICIAN shall have no claims against the DISTRICT, including its 
agents, representatives, officers, directors, and affiliates, for any damages, loss of income, or 
otherwise resulting from decisions or actions by the DISTRICT as provided for in this paragraph.  

 
 

4. Professional Fees to PHYSICIAN. The DISTRICT shall pay to PHYSICIAN as and for 

professional services being rendered by PHYSICIAN pursuant to this Agreement as specified in Exhibit 

B. PHYSICIAN and DISTRICT have reviewed the compensation to be paid under this Agreement as 

outlined in Exhibit B to confirm it is consistent with fair market value and does not violate the federal Anti-

Kickback Statute or Stark Act.  

 
5. PHYSICIAN Billings for Patient Services and Care. The DISTRICT shall bill for all patient 

services and care rendered by PHYSICIAN and any substitute physicians, including locum tenens, 

pursuant to this Agreement. All such physician fees and billings shall remain the property of the 

DISTRICT. It is expressly acknowledged and agreed to by and between the parties that the DISTRICT 

will not be realizing a profit in connection with the services being rendered by PHYSICIAN hereby. All 

fees and rates for all services rendered and charges shall be set by the DISTRICT and shall be 

reasonable, fair, and consistent with the basic commitment of the DISTRICT to provide adequate health 

care to all residents and visitors within the boundaries of the DISTRICT. 
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6. Professional Liability (Malpractice) Insurance. PHYSICIAN has two options for 
Professional Liability Insurance: a) Obtain own professional liability coverage as outlined below or b) 
request that the DISTRICT add PHYSICIAN to the DISTRICT professional liability policy (see EXHIBIT 
B for option selected). 

 
a) PHYSICIAN shall maintain professional liability/medical malpractice insurance, which the 

DISTRICT approves in advance, and which approval shall not be unreasonably withheld. The 
DISTRICT shall be a named or additionally named insured under all such policies. All coverages 
shall include a statement to the effect that "coverage afforded under this Policy will act as primary 
insurance to that of the certificate holder and additional insured. PHYSICIAN shall provide to the 
DISTRICT upon reasonable request a certificate or other proof that such insurance is in full force 
and effect. The limits of any liability policy shall be not less than $1,000,000 per occurrence. 
Insurance shall be maintained with an admitted carrier licensed by the State of California 
Department of Insurance with a Best rating of not less than A minus, and coverage shall be in 
conformance with the Medical Staff Bylaws (and as the same may be amended from time to time). 
PHYSICIAN shall immediately notify the DISTRICT of any change or cancellation of any insurance 
policy in effect pursuant to this Agreement. In the event of any notice of cancellation given to 
PHYSICIAN, PHYSICIAN shall reinstate all such insurance within thirty (30) days of such notice.  
 

b) As of the date of this Agreement, PHYSICIAN has been able to be insured under the current 
DISTRICT policy with BETA Healthcare Group (BETA) with the DISTRICT paying all 
premiums related thereto. The DISTRICT shall continue to maintain professional 
liability/medical malpractice insurance for PHYSICIAN as provided for herein through the 
current policy of the DISTRICT provided by BETA.  In the event such coverage through BETA 
is no longer available or the DISTRICT procures other coverage for the DISTRICT where the 
physicians cannot be included as determined by the DISTRICT, within its sole and absolute 
discretion, the parties shall meet and confer and modify this Agreement accordingly in order 
to ensure that PHYSICIAN can reasonably meet the obligation to have such insurance in 
place during the then remaining term of this Agreement.   

 
7. Records. All books, records, patient medical records, and other documents pertaining 

to or relating to the care and treatment of patients at Mammoth Hospital and the services rendered by 
PHYSICIAN pursuant to this Agreement shall be and remain the property of the DISTRICT. Upon 
termination, PHYSICIAN shall make entries in or to, and file as necessary medical records and billings 
and charges in accordance with subsection 8 of section 2 of this Agreement and shall return any and all 
such property in PHYSICIAN’s possession to the DISTRICT by the date of termination.  

 
8. Warranties of PHYSICIAN. In addition to all other warranties or representations made 

by PHYSICIAN in connection with the making and entering into this Agreement, whether oral or written, 
PHYSICIAN hereby represents and warrants to the DISTRICT the following: 
 

1) PHYSICIAN is a duly licensed physician in good standing in the State of 
California. PHYSICIAN is registered with the DEA to prescribe controlled substances without restriction 
or limitation. Neither PHYSICIAN's medical license nor PHYSICIAN's DEA registration has ever been 
suspended, revoked, restricted, limited, or terminated. PHYSICIAN has never been the subject of any 
type of disciplinary or corrective action taken by any medical licensing or certification authority, or any 
reprimand, monetary fine, or penalty relating to the rendering of medical services by PHYSICIAN. There 
exists no actual, pending, or threatened disciplinary proceedings against PHYSICIAN that could result in 
the suspension or revocation of PHYSICIAN's license to practice medicine in the State of California. 

 
2) PHYSICIAN is under no obligation, restriction or limitation, contractual or 

otherwise, to any other individual or entity that would prohibit or impede PHYSICIAN from undertaking 
and performing the duties, responsibilities, and obligations of PHYSICIAN pursuant to this Agreement. 
The terms and provisions of this Agreement do not affect or violate any agreement or obligation of 
PHYSICIAN with respect to the ability of PHYSICIAN to practice medicine. 
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3) PHYSICIAN is an independent physician, i.e., not an employee of the 
DISTRICT. 
 

4) PHYSICIAN has never been removed for cause from any provider panel of any 
managed care organization, indemnity insurer or other third-party payer, or independent practice 
association, PHYSICIAN organization, PHYSICIAN-hospital organization, or other provider network. 

 
5) PHYSICIAN has disclosed to the DISTRICT all pending malpractice or other 

patient-related litigation, and any such claims that have been threatened, including any proceedings 
against PHYSICIAN before any professional licensing board. 

 
6) To PHYSICIAN's best knowledge, he/she is not a party to any pending 

investigation or proceeding the basis of which implicates his/her professional competence or that could 
lead to a suspension, revocation, restriction, limitation or termination of his/her medical license or medical 
staff privileges at any hospital.  PHYSICIAN has not been involved in a violation of the Stark Law or the 
Anti-Kickback Statute. 
 

PHYSICIAN shall immediately notify the DISTRICT in the event any of the foregoing 
representations are or become untrue for any reason.  PHYSICIAN’s failure to immediately notify the 
DISTRICT in this event shall amount to a material breach of this Agreement for which the DISTRICT may 
immediately terminate this Agreement. 

 
9. Effect of Relationship. This Agreement is not intended to, nor shall it create any 

relationship of partnership, joint venture, employer/employee, master/servant, employment, agency or 
otherwise. PHYSICIAN is not receiving from the DISTRICT any monetary compensation in the nature of 
income guarantees, subsidies, referral fees, or otherwise. All compensation provided for herein is for 
services rendered for professional services of PHYSICIAN as has been expressly set forth herein. 
PHYSICIAN is always acting and performing under this Agreement as an independent contractor and as 
a medical practitioner and licensed physician in the State of California, with PHYSICIAN specializing in 
the area of medicine delineated herein. It is the intention of the DISTRICT to obtain the services of 
PHYSICIAN to ensure that the specialty services of PHYSICIAN are available to carry out health care 
services for the benefit of the communities served by the DISTRICT and that such services be performed 
in a competent, professional, appropriate, and efficient manner as set forth in this Agreement. 
 

The DISTRICT shall not direct or supervise the manner in which services are rendered 
by PHYSICIAN. PHYSICIAN shall render services pursuant to this Agreement within the sole, 
reasonable, and independent professional discretion of PHYSICIAN. 

 
Unless otherwise required, PHYSICIAN shall have all compensation paid pursuant to 

this Agreement subject to Form 1099 reporting. PHYSICIAN shall be fully responsible for the payment of 
all income taxes and the payment of all appropriate withholding of any and all payroll taxes and 
deductions for PHYSICIAN. In connection herewith, PHYSICIAN shall have no claims under this 
Agreement or otherwise, against the DISTRICT for vacation pay, sick leave or other paid leave, pension 
or retirement benefits, social security or FICA, workers’ compensation, disability, unemployment 
insurance benefits, or any other benefits afforded to full-time benefitted employees at Mammoth Hospital. 
 

10. Survival of Warranties and Representations. All warranties and representations of 
PHYSICIAN shall survive both the date of this Agreement and any eventual termination of this 
Agreement. 

 
 

11. Working Space. The DISTRICT shall provide PHYSICIAN with sufficient working space, 
staffing of personnel (including support and clerical staff), and hospital facilities while PHYSICIAN is 
performing services at Mammoth Hospital, with the intent to enable PHYSICIAN to perform and render 
services as provided for herein. 
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12. No Assignment by PHYSICIAN. Due to the uniqueness of services being rendered by 
PHYSICIAN to the DISTRICT and the specific professional skill, competence, and experience of 
PHYSICIAN, PHYSICIAN shall not assign, sublet, delegate, or otherwise convey PHYSICIAN's rights 
and obligations pursuant to this Agreement. Any attempt to so assign by PHYSICIAN shall be deemed 
null and void and shall entitle the DISTRICT to immediately terminate this Agreement without first having 
to comply with any notice of default provisions (including those provided for in paragraph 1 above), 
termination provisions of any DISTRICT Bylaws or Medical Staff Bylaws, or otherwise. In the event 
PHYSICIAN forms or becomes part of a medical or other professional corporation, partnership, limited 
liability company, limited liability partnership, or other such entity, PHYSICIAN shall unconditionally 
guaranty any and all obligations, promises, covenants, and warranties of any such entity as provided for 
in this Agreement. Any and all liability of PHYSICIAN hereunder shall be joint and several with that of 
any such entity.  In such an event, PHYSICIAN shall notify the DISTRICT within thirty (30) days. 

 
13. Remedies. Any and all remedies provided by this Agreement, operation of law, or 

otherwise, shall be deemed to be cumulative, and the choice or implementation of any particular remedy 
shall not be deemed to be an election of remedies to the mutual exclusion of any other remedy provided 
for herein, by operation of law, or otherwise. Enforcement of any provision of this Agreement shall be by 
proceedings at law or in equity against any persons or entities violating or attempting to violate any 
promise, covenant, or condition contained herein, either to restrain violation, compel action, or to recover 
damages. 
 

14. Attorney's Fees. In the event any action at law or in equity is initiated to enforce or 
interpret the terms of this Agreement, or arises out of or pertains to this Agreement, the prevailing party 
shall be entitled to reasonable attorney's fees, costs, and necessary disbursements in addition to any 
other relief to which that party may be entitled. 
 

15. Notices. Any notices to be given by either party to the other shall be in writing and shall 
be transmitted either by (1) personal delivery, (2) mail, registered or certified, postage prepaid with return 
receipt requested, (3) by an overnight delivery service (e.g., Federal Express), or (4) by facsimile or email 
service with a confirmation copy by regular mail, first class postage prepaid. Personal delivery or mailed 
notices shall be addressed to the parties at the addresses listed below. Notices shall be transmitted via 
the contact information listed below.  Each party may change that address and facsimile telephone 
number by giving written notice in accordance with this paragraph. In the event of any mailing, notice 
shall be deemed given on the 3rd day after deposit. The addresses and facsimile telephone numbers of 
the parties are as follows: 

 
 
 
 
 
SOUTHERN MONO HEALTH CARE DISTRICT 
Attn: Chief Executive Officer 
P.O. Box 660 
Mammoth Lakes, CA 93546 
Facsimile Telephone No.: (760) 924-4104 
Email: tom.parker@mammothhospital.com  

 

 

 
Ashim Ahuja, MD 
1477 Montecito Drive 
Los Angeles, CA 90031 
Email: ashim.ahuja@gmail.com  
Cell Phone: (626) 975-6415 
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16. Integration. It is intended by the parties that this Agreement be the final expression of the 
intentions and agreements of the parties. This Agreement supersedes any and all prior or 
contemporaneous agreements, either oral or in writing, between the parties hereto and contains all of the 
covenants and agreements between the parties. No other agreements, representations, inducements, or 
promises, not contained in this Agreement shall be valid or binding. Any modification of this Agreement 
shall be effective only if it is in writing and signed by both parties. 

 
17. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the 

heirs, executors, administrators, personal representatives, successors, and assigns of each of the parties 
hereto. 

 
18. Severance. In the event any term or provision of this Agreement is deemed to be in 

violation of law, null and void, or otherwise of no force or effect, the remaining terms and provisions of 
this Agreement shall remain in full force and effect. 

 
19. Governing Law. Venue. This Agreement shall be interpreted under the laws of the State 

of California. The exclusive venue for any legal action shall be Mono County, California. 

 
20. Effect of Waiver. No waiver of any breach of any term, covenant, agreement, restriction, 

or condition of this Agreement shall be construed as a waiver of any succeeding breach of the same or 
any other covenant, agreement, term, restriction, or condition of this Agreement. The consent or approval 
of either party to or of any action or matter requiring consent or approval shall not be deemed to waive 
or render unnecessary any consent to or approval of any subsequent or similar act or matter. 
 

21. Joint Preparation. This Agreement shall be deemed to be jointly prepared by all parties 
hereto. In connection therewith, the provisions of Civil Code §1654 shall not be deemed applicable in the 
event of any interpretation of this Agreement. 
 

22. Access to Records Clause. If this Agreement is for the provision of services with a value 
of $10,000 or more over a twelve (12) month period, then until the expiration of four (4) years after the 
furnishing of the services provided under this Agreement, PHYSICIAN will make available to the 
Secretary, U.S. Department of Health and Human Services, the U.S. Comptroller General, and their 
representatives, this Agreement and all books, documents, and records necessary to certify the nature 
and extent of the costs of those services. If PHYSICIAN carries out the duties of this Agreement through 
a subcontract worth $10,000 or more over a twelve (12) month period with a related organization, the 
subcontract will also contain an access clause to permit access by the Secretary, Comptroller General, 
and their representatives to the related organization's books and records. This paragraph shall be in effect 
only to the extent required by law. 

 
23. Time. Time is expressly declared to be of the essence of this Agreement. 

 
24. Public Document; No Confidentiality. The parties agree and acknowledge hereby that 

upon full execution of this Agreement and the filing hereof in the official records and files of the DISTRICT, 
this Agreement becomes a public document pursuant to the California Public Records Act. 

 
25. Final Authority. The DISTRICT shall have final authority over all hospital matters, 

controls, functions, employment of personnel not employed by PHYSICIAN, and administration. Any 
interpretation of these matters shall be determined within the sole and absolute discretion of the 
DISTRICT. It is expressly acknowledged and agreed to by and between the parties that this provision 
shall in no way be construed as a usurpation, interference, or exercise of any control whatsoever of the 
right, duty, and obligation of PHYSICIAN to render independent medical opinions and care as provided 
for herein. 
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26. Counterparts. Facsimile signature pages shall be deemed original signature pages and 
shall be admissible as the same in a court or other tribunal as though such were originals. This Agreement 
may be executed in one or more counterparts, each of which shall be deemed an original but all of which 
shall constitute one and the same instrument. All of such counterpart signature pages shall read as 
though one, and they shall have the same force and effect as though all the signers had signed a single 
signature page. 

 

 
 

 

 

 
* * * End of Text*** 

 
 
 

 
IN WITNESS WHEREOF, this Agreement is executed as of the day and year first above written. 
 
 
 
    SOUTHERN MONO HEALTHCARE DISTRICT 
 
 
 
    By:  ____________________________________ 
     Thomas S. Parker, Chief Executive Officer 
 
 
     
 
    
 
    By: ____________________________________ 

    Ashim Ahuja, MD 
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EXHIBIT A 

DESCRIPTION OF DUTIES 

 

PHYSICIAN duties/expectations are:  
 

1. Provide clinical services for the Mammoth Hospital Specialty Clinic.  
 

2. While no hospital on-call services are required, there may be times when the PHYSICIAN is 

in town that a physician colleague will contact the PHYSICIAN for a patient consultation.  The 

PHYSICIAN reserves the prerogative to see that patient if scheduling allows. 

 

3. The Specialty Clinic operates 5 days a week, Monday – Friday except during recognized 

holidays, and PHYSICIAN shall share coverage with other providers.  The clinic 

occasionally operates on Saturdays when physicians coordinate in advance with the 

Clinic Manager. 

 
4. Part-time medical services – PHYSICIAN agrees to provide services at Mammoth 

Hospital two weeks (10 days) each month.   
 

5. Clinic hours for patient appointments are 8am – 5pm. If PHYSICIAN desires to work earlier or 
later than these set hours they can coordinate with the Clinic Manager for appropriate staffing. 

 
6. PHYSICIAN shall provide a schedule of requested workdays to the Clinic Manager ninety (90) 

days in advance.  
 

7. PHYSICIAN shall participate in regular Specialty Clinic provider meetings (usually once a 
month) to maintain good team communication on patient care, participate in the development of 
departmental policy and procedure, development of EMR protocols, focus on operational 
improvement, solve problems in service delivery, provide in-service training for staff 
development, and develop consensus on methods of patient care, patient education, and group 
practice. 

 
8. PHYSICIAN acknowledges that they will be working in a Rural Health Clinic and due to flat 

rate Medicare and Medi-Cal reimbursement per visit, resource intensive visits, procedures, 
and treatments are to be avoided. PHYSICIAN should discuss specific high-cost 
procedures/treatments with the Clinic Manager prior to performing or committing to perform 
to the patient. 
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EXHIBIT B 
COMPENSATION 

 

 

Below are the fair market compensation terms that the DISTRICT will compensate PHYSICIAN:   

 

1. Worked Relative Value Unit (wRVU) Production: 

 

a. Clinic:  Worked Relative Value Unit (wRVU) Production Pay – DISTRICT will pay 
PHYSICIAN eighty-five dollars ($85.00) for every wRVU generated in the clinic. 

 
The wRVU’s are subject to change each January 1st based on the updates from the Centers for 

Medicare & Medicaid Services (CMS).  In addition, the DISTRICT will modify the wRVU’s for 

procedures that are coded with certain defined modifiers, as is set forth on the list of modifiers 

and applicable adjustments (EXHIBIT C).  

 

Actual amounts collected by the DISTRICT shall remain the property of the DISTRICT as 

provided for in Section 5 of the Agreement.  

 

2. Professional Liability Insurance Coverage Reimbursement – As of the start date it is expected 
that the PHYSICIAN will be insured under the current DISTRICT policy with BETA Healthcare 
Group (BETA) with the DISTRICT paying all premiums related thereto, in accordance with Section 
6b. of the Agreement.   

 

3. Transitional Housing – During the first 3 months of this Agreement, DISTRICT will provide 
owned housing unit (if available) for use by PHYSICIAN during the clinic days worked.  If 
DISTRICT housing is not available PHYSICIAN will be reimbursed a maximum of $200 per night 
upon submission of expense receipts for housing during the clinic days worked.  

 
4. Medical Staff Dues Deduction - The Medical Executive Committee of the Mammoth Hospital 

Medical Staff has directed the DISTRICT to annually deduct medical staff dues from the above 
compensation the first month of each calendar year (or the first available month when PHYSICIAN 
has compensation pursuant to this Agreement).  

 
5. Chart Delinquency Fines by Medical Staff - Fines for delinquent charting will be assessed in 

accordance with the Medical Staff Fine Policy for Chart Delinquencies. The Medical Executive 
Committee has directed DISTRICT to annually deduct any such fines from PHYSICIAN’s 
compensation resulting from this Agreement. 
 

6. Meal Deduction - The Medical Executive Committee of the Mammoth Hospital Medical Staff have 
directed the DISTRICT to deduct the cost of the PHYSICIAN’s meals purchased, using the 
PHYSICIAN’s hospital identification badge, in the hospital café. The monthly cost will be taken 
from the above compensation in arrears. 
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Modifiers and Definitions

CMS % 

Reimbursement 

Adjustments

Modifier 22 = more complicated, complex, technically difficult, or needing significantly 

more time than usual 150% of wRVU

Modifier 50 = Bilateral Procedure 150% of wRVU

Modifier 51 = Multiple Procedures 50% of wRVU

Modifier 52 = Reduced Services 70% of wRVU

Modifier 54 = Surgical Care Only 79% of wRVU

Modifier 55 = Post Operative Management Only 21% of wRVU

Modifier 56 = Preoperative Management Only 10% of wRVU

Modifier 59 = additional procedures performed not normally together 100% of wRVU

Modifier 62 = Two Surgeons 60% of  wRVU

Modifier 63 = Procedure performed on infants less than 4 kgs 150% of wRVU

Modifier 80, 81, 82  = Assistant Surgeon 20% of wRVU

Modifier AS = non-MD surgical assist 15% of wRVU

Mammoth Hospital

Modifier Charge Adjustment for Physician Compensation

Effective 1/1/24

EXHIBIT C
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SOUTHERN MONO HEALTHCARE DISTRICT 

MAY 15, 2025, MONTHLY BOARD MEETING MINUTES 
 
Date:  May 15, 2025 
 
Place:  Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams 
             85 Sierra Park Road 
             Mammoth Lakes, CA 93546  
 
Attendance of Board Members: Joanne Hunt, Vice Chair; Ryan Wood, Esq., Treasurer; Yuri 

Parisky, M.D., Secretary; Dr. Jen Burrows, Member at 
Large. 

 
Attendance of Staff Members: Tom Parker, Chief Executive Officer; Mark Lind, Chief 

Operating Officer; Dr. Daniel Harrison, M.D., Interim CMO; 
Ric Johns, Esq., Melia Anderson, Human Resources 
Director; Zack Brown, Director of Clinics; General Counsel; 
Marina Zila, Recording Secretary. 

 
I.  CALL TO ORDER 

 

The meeting was called to order at 7:58 a.m.  
 

II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, 
MISSION AND VALUES 

 

The meeting opened with the Pledge of Allegiance to the Flag led by Joanne Hunt, Vice Chair of 
the Board, and the reading of the SMHD Mission, Vision & Values. 
 

III. PUBLIC COMMENTS  
 

IV. ADJOURN TO CLOSED SESSION 
 
The Board adjourned to closed session at 8:05 a.m.  
 

V. REPORT ON CLOSED SESSION 
  
Richard Johns, Esq., General Counsel, provided the report on the Closed Session. 
 

http://www.mammothhospital.com/
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The Board adjourned to Closed Session at 8:05 a.m. to discuss the items on the agenda and 
commenced discussion of the items as follows: 
 
At 8:07 a.m., Sarah Sindell, M.D., Chief of Staff, requested to join the Closed Session and the 
Board approved. 
    

CREDENTIALING 
Re-appointment to Courtesy Staff 
David Baker, MD, Cardiology 
 
Re-appointment to Allied Health 
Brittania Cogan, PA, Orthopedics  
 
Re-appointment to Allied Health 
Cara Crosby, PA, Family Medicine  
 
Re-appointment to Allied Health  
Dayna Stimson, DNP, Family Medicine 
 
Re-appointment to Active Staff 
Laurence Fakinos, MD, OB/GYN 

 
Credentialing: There was discussion and no action was taken. 
 
QUALITY ASSURANCE – (Health and Safety Code §32155)  

1. Chief of Staff Report. 
2. CEO Report. 
3. CFO Report. 
4. CNO Report. 
5. COO Report. 
6. Human Resources Report. 
7. Director of Clinics Report. 

 
The Chief of Staff, Sarah Sindell, M.D., provided her report, including a confidential report 
protected under California Evidence Code Section 1157.  There was discussion and no action 
was taken.   
 
At 8:33 a.m. Sarah Sindell, M.D., left the Closed Session Board meeting. 
 
The Quality Assurance discussion continued pursuant to Health and Safety Code Section 32155. 
The CEO had nothing to report.  The CFO had nothing to report.  The CNO had nothing to 
report.  The COO had nothing to report.  There was no Human Resources report.  The Director 
of Clinics had nothing to report. 
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CONFERENCE WITH LEGAL COUNSEL – PENDING AND THREATENED 
LITIGATION 
(Attorney- Client Privileged and Confidential) 
Conference with Legal Counsel – Anticipated Litigation (California 
Government Code § 54956.9(d)(4)) (One potential case) 
 

 
The Board held a conference with Richard Johns, Esq., General Counsel, related to pending and 
threatened litigation, pursuant to Government Code Section 54956.9. There was discussion and 
no action was taken. 
 
The Board moved to the topic of Personnel matters pursuant to Government Code Section 
54957 at 8:44 a.m.  All staff were excused from the meeting and Tom Parker and the Board 
members attended.   
 
The Closed Session ended at 9:29 a.m. 
 
After a brief break, the Board meeting resumed in Open Session at 9:37 a.m. 
 

VI. NEW BUSINESS 
1. RNFA’s Standardized Procedures- Sarah Sindell, M.D. 

 
Ryan Wood, Esq., moved, seconded by Dr. Jen Burrows, to approve RNFA’s Standardized 
Procedures. A vote was taken, the motion passed unanimously. Yes, 4, No, 0.  
 

2. SMHD BOARD RESOLUTION 25-02 (North Wing Contracts and Budget 
Revision) 
 

Yuri Parisky, M.D., moved, seconded by Ryan Wood, Esq., to approve SMHD BOARD 
RESOLUTION 25-02 (North Wing Contracts and Budget Revision). A vote was taken, the motion 
passed unanimously. Yes, 4, No, 0.  
 

3. FY26 Strategic Plan- Tom Parker, Chief Executive Officer 
 

Ryan Wood, Esq., moved, seconded by Yuri Parisky, M.D., to approve FY26 Strategic Plan. A 
vote was taken, the motion passed unanimously. Yes, 4, No, 0.  
 

VII. CONSENT AGENDA 
(All matters on the consent agenda to be approved on one motion unless a 
Board Member requests separate action on a specific item) 
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1. Previous Minutes to be approved:   
       April 17, 2025, Regular Board Meeting  

2. Chief Nursing Officer Report 
3. Chief Medical Officer Report 
4. Chief Operating Officer Report 
5. Human Resources Report 
6. Director of Clinics Report 

 
Ryan Wood, Esq., moved, seconded by Yuri Parisky, M.D., to approve the consent agenda. A vote 
was taken, the motion passed unanimously. Yes, 4, No, 0.  

 
VIII. COMMITTEE REPORTS 

1. Finance Committee (April 14, 2025): 
Laurey Carlson, Ryan Wood, Esq. 
 

There was a Finance Committee meeting last month.  Minutes were included in the Board 
packet. 
 

2. Physician Compensation, Relations, Recruitment, and Retention:  
     Ryan Wood, Esq., Joanne Hunt 
 

There was no Physician Compensation, Recruitment and Retention Committee meeting this 
month, no report. 
 

3. Employee Relations Committee:  
 Yuri Parisky, M.D., Joanne Hunt 

 
There was no Employee Relations Committee meeting this month, no report. 
 

4. Quality Assurance Committee:    
     Dr. Jen Burrows, Joanne Hunt 

 
There was no Quality Assurance Committee meeting this month, no report. 
 

5. CEO Annual Review Committee: 
Laurey Carlson, Ryan Wood, Esq. 
 

There was no CEO Annual Review Committee meeting this month, no report. 
 

6. IT Steering Committee: 
 Yuri Parisky, M.D., Dr. Jen Burrows 
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There was an IT Steering Committee meeting this month.  Minutes were included in the Board 
packet. 

 
7. Facilities Committee: 

 Yuri Parisky, M.D., Laurey Carlson  
 

There was a Facilities Committee meeting this month.  Minutes were included in the Board 
packet. 
 

8. Women’s Health Committee: 
     Joanne Hunt, Ryan Wood, Esq. 
 

There was no Women’s Health Committee meeting this month, no report. 
 

9. Compliance Committee (May 1, 2025): 
Laurey Carlson, Joanne Hunt 

 
There was a Compliance Committee meeting on May 1, 2025. Minutes were included in the 
Board packet. 
 

IX. CHIEF EXECUTIVE OFFICER’S REPORT 
 

Tom Parker, Chief Executive Officer, reported on certain items in his written board report. He 
asked if there were any questions regarding his report. There were no questions.  
 

X. FINANCE REPORT 
          April 2025 Financial Package 
 
The April 2025 financial package was included in the Board packet. Slavka Crouthamel, Director 
of Finance, attended since Chief Financial Officer Melanie Van Winkle was not present. There 
were no questions. No action taken. 

 
XI. CREDENTIALING 

Initial Appointment to Provisional Staff 
Emily Thomas, MD, Internal Medicine 
 
Initial Appointment to Provisional Staff 
Duyen Hau Nguyen, DMD, Dentistry 
 
Re-appointment to Active Staff 
Cali Kirkham-Garcia, MD, Emergency Medicine 
 
Re-appointment to Active Staff 
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Brittaney Vargas, MD, Emergency Medicine 
 
Re-appointment to Active Staff  
Stephen Knecht, MD, Orthopedics  
 
Re-appointment to Active Staff 
Nathaniel Parker, MD, Anesthesiology  

 
Ryan Wood, Esq., moved, seconded by Dr. Jen Burrows, to approve credentialing as a block.  A 
vote was taken, the motion passed unanimously. Yes, 4, No, 0.  
 

XII. PUBLIC COMMENTS  
 

Dr. Jen Burrows, Member at Large, gave a public statement on behalf of Cerro Coso College, 
thanking Melia Anderson and Jen Yednock for their assistance in teaching the EMT courses so 
that students will be able to take their board exams. 
 

XIII. FUTURE BUSINESS 
 
The next Regular meeting will take place on Thursday, June 19, 2025, at 8:00 a.m. in Conference 
Rooms A&B at Mammoth Hospital, located at 85 Sierra Park Road, Mammoth Lakes, CA 93546 
and on Teams.  
  

 ADJOURN 
 

There being no further business, the meeting adjourned at 10:43 a.m. 
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DATE:   June 19, 2025     
 
TO:  Board of Directors  
 
FROM:  Melanie Van Winkle, Chief Financial Officer  
 
RE:   CFO Report, Regular Meeting of the Board of Directors 
 

 

Strategic Updates 
 

 

 
 
 

Title Description Update 

Financial Viability:   
Increase Cash 
Reserves to Fund all 
but the $50M 
Revenue Bond for 
NWP. 

 

Meet or exceed the Cash 
Reserves as included in 
Financial Projections, which is 
$130.6M at 6/30/25. 
(historically, cash reserves are 
lower in the 1st half of the year 
and grow in the 2nd half). 
 

 

• As of May 31, 2025, the cash balance is 
$142.6 million which is ~6.3 million more 
than June 30, 2024.   YTD May 2025, 
$20.5 million has been paid out for 
capital equipment/projects. 

• 1st Qtr Milestone - $130M achieved 

• 2nd Qtr Milestone - $125M achieved 

• 3rd Qtr Milestone - $120M achieved 

• 4th Qtr Milestone - $130.6M Exceeding 
More effective and 
efficient method of 
evaluating financial 
impact of clinical 
services. 

Complete an evaluation of 
current financial systems.  
Determine strengths 
/weaknesses, what core 
systems might need to change, 
and what is currently in the 
market. 

• MS Planner project was created. 

• Project broken into tasks for each of the 4 
fiscal qtrs. 

• 1st Qtr -Documented evaluation of current 
financial systems – Completed  

• 2nd Qtr – Document new system -
requirements and list of potential software 
companies – Completed  

• 3rd Qtr – Create vendor assessment tool and 
demo vendors. Assessment tool done – 
demos in April  

• 4th Qtr – Select a vendor & develop road 
map to implement. Workday selected – 
developing implementation plan. 
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Financial Results: 
 
May YTD Gross Revenue was $176 million compared to the prior year of $162.5 million.  Total 
Operating Revenue was $101 million compared to the prior year of $98 million, thus a $3 million 
increase.  However, expenses increased by $5.6 million leaving an Operating EBIDA of $8 million (8%) 
compared to the prior year of $10.7 million (11%).  YTD Net Income is $16 million or 8% compared to 
a budget of $9 million or 9.6% and the prior year at $17.8 million or 11%.   
 
 

FY2026 Budget: 
 
Included in the board package is the proposed FY2026 Operational and Capital budgets for the 
Board’s consideration and approval. 
 
Operational Budget:   Budgeted volumes are determined by evaluating the weighted average and 
average monthly volumes for the past 3 years, by clinical area.  Budgets are adjusted by feedback 
from clinical managers based on knowledge they have that may increase or decrease the volumes. A 
5% charge rate increase for the facility was included in most services excluding implant supplies, 
pharmaceuticals, and physical therapy.  Based on a review of charges for physician professional fees a 
few specialties were identified throughout the year that were below cost and market.  Increases were 
made to professional fees for emergency, radiology, anesthesia, and the clinics.   Managers are 
involved in the budgeted expenses for each of their departments.  The proposed budget resulted in 
$11.8 million Operating EBIDA, or 10% and Total Net Income of $15.5 million, or 13.2%. 
 
Capital Budget:  Managers submitted their capital requests and were asked to present their requests 
to the Admin Team to allow for dialog of the capital requested.  To remain within the projected 
capital spending for the next few years, some of the low priority items were removed and managers 
were told they could resubmit next year as appropriate.  The regular capital budget items amount to 
$1.5 million, and the capital special projects are anticipated to spend nearly $66 million in FY 2026. 

 
 
Billing & Financial Systems Replacements: 
 
As discussed at the Strategic Planning session in February, we will be replacing both our Cerner billing 
system and the Premier general accounting financial software in the coming few years. 
 
Oracle Health Patient Accounting (OHPA) system:  For the last few years we have been told that we 
will be required to migrate to the new OHPA billing system away from the current Cerner billing 
system.  In November/December 2024 Dawn Van Winkle and her team started attending Oracle 
webinars to learn more about the mandated change and the features that would enhance the billing 
processes.  The new system improves staff efficiency with new workflows and allows for better 
identification and reporting of denials or underpayments.  Over the next 3 months, Dawn worked  
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with our IT resources and Oracle (Cerner) to finalize the migration activities and set an 
implementation schedule.  In July 2025, the team will start implementation of SSI claim scrubbing and 
processing system, to go live in September 2025.  Allowing the details to be worked out for a few 
months after this implementation, the OHPA system implementation will start in January 2026 and go 
live in September 2026.   
 
Financial system:   The current Premier finance system has not had any updates since 2015, and they 
are not planning to make any further changes but allow this software to sunset.  In addition, we are 
currently using Cerner for the purchasing activities, which has caused significant inefficiencies 
between the finance and purchasing teams.  In the 2025 Strategic Plan, we planned to formally 
evaluate viable options for new software to be used by both the finance and purchasing teams.  We 
identified the top 4 financial software systems used by healthcare organizations.  Slavka Crouthamel 
and Javier Deras, documented the system requirements for their areas to be considered.  This 
process narrowed down the potential vendors to 2.  Formal demonstrations took place in April with 
follow-up discussions in May.  The team has determined that the Workday Financial Management 
system will be the best software system for our needs.  Workday does not perform the 
implementation of the software with their customers but recommends 2 different vendors who they 
partner with to get this done.  The team is currently in the process of selecting the implementation 
vendor, which will then lead us to contract negotiation and setting the implementation schedule.  
Implementation will most likely start in late FY2026 or early FY2027 with a go-live date in FY2027 
(consideration needs to be given to any potential overlap with the OHPA billing system as these two 
systems require interfaces). 

 
 
Patient Accounts Receivable: 
 

 
 

Gross charges generated 15,032,994$  20,889,509$     15,844,727$  16,228,254$  18,634,707$  15,260,461$  

Discharged Not Final Billed 5,844,324$    7,515,972$        7,617,984$    7,578,972$    7,290,337$    7,079,186$    
DNFB Days 10.72               13.19                  12.49               12.77               12.67               12.82               

Revenue billed 27,487,187$  27,843,374$     20,330,951$  22,100,000$  23,700,000$  21,600,000$  

Clean Claims % 77.5% 79.0% 77.1% 77.5% 77.2% 77.6%

Pt Acct Collections 10,306,201$  9,138,234$        7,505,767$    8,789,789$    10,172,158$  9,332,460$    

AR balance 43,352,699$  37,720,116$     39,604,332$  39,417,903$  39,392,318$  37,719,278$  

Gross AR days 79.50               66.17                  64.93               66.41               68.47               68.33               

AR > 120 days 30.8% 23.9% 22.3% 22.2% 21.8% 26.6%

AR $$ > 120 days 13,365,743$  9,010,575$        8,829,971$    8,748,093$    8,571,639$    10,033,176$  

Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025May 2024
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As reflected above, the gross charges in May dropped, which is typical for this month and time of the 
year.  DNFB continues to be high due to the volumes and timing of encounters being finalized and 
coded.  Collections YTD are at $96 million compared to the same 11 months last year were $85 
million; $11 million increase – some is the collections of last year’s delayed billing due to the cyber-
attack nationally in February 2024.  The AR > 120 days increased in May due to the overall reduction 
in revenue.  The billing team is focused on several new accounts rolling into the aging bucket of 120-
180 days aged. 
 

 
Employee Retention Credit: 
 
In August 2023 we applied for an IRS Employee Retention Credit (ERC) related to the financial impact 
of Covid on our hospital for the quarter ending March 31, 2021.  We were unsure if we would get 
these funds due to the bad press about this program of claims of misuse, even though we were 
confident that our claim met the IRS requirements.  In May we received the credit and after paying 
the consultant who helped us file, we netted $2.8 million. 
 

 
North Wing Project – Revenue Bond Financing: 
 
At the end of April, Kaufman Hall sent out Requests for Proposals (RFP’s) to 9 financial institutions to 
serve as our Investment Banker for the Revenue Bond issue.  Three firms declined to respond.  
Kaufman Hall evaluated the other 6 institutions.  After ranking their responses, we decided to further 
interview and evaluate 3 of the Investment Banks:  Piper-Sandler, Bank of America, and RBC Capital 
Markets.  On Wednesday 6/11/25 Kaufman Hall, Tom Parker, and myself had virtual interviews with 
each of the 3 institutions to go over their proposals and determine who would be a good fit for our 
hospital.  We were impressed with all three organizations and the preliminary financing strategies 
they would have for our transaction.  In the end we selected Piper-Sandler who leads the others in 
the number of healthcare transactions in California, and the number of critical access hospital 
transactions.  Piper-Sandler’s headquarters is in Minneapolis, MN., and they have 9 offices in 
California. 
 
After we kick off the work with Piper-Sandler I will bring more information on the processes and 
timelines to upcoming board meetings. 
 
 
 
 

 
 
 



 
 

 

2024 Press Ganey Guardian of Excellence Award Winner 

DATE:  June 19, 2025 

TO: Board of Directors 

From:  Phyllis Meneses, MSN, RN, Interim Chief Nursing Officer 

RE: Chief Nursing Officer Report, Regular Meeting of the Board of Directors 
 

 
Strategic Plan Updates: 
 

Title Description Update 

Establish the Quality 
Assurance & Process 
Improvement Plan & 
Dashboard High 
Reliability and Quality 
Outcomes. 

90% of departments 
will have PI projects 
posted within their 
departments. 

Q1 Milestone: Present project to 
Management Team – milestone met 
Q2 Milestone: Data posted in 40% of 
departments- milestone met 
Q3 Milestone: Data Posted in 75% of 
departments-milestone met. The 
new dashboard will be developed 
and posted in mid-April 
Q4 Milestone: Data Posted in 90% of 
departments-milestone met. We will 
check again in late June to ensure the data 
remains posted. 

Develop an improved 
way to know where 
we have quality issues 
High Reliability and 
Quality Outcomes. 

Development of a great 
catch program and 
present to Quality 
Committee. Program 
developed and 
presented. 

Q1 Milestone: Research other hospitals’ 
great catch programs – milestone met Q2 
Milestone: Conduct focus groups to 
develop plan- milestone partially met- 
Q3 Milestone: Initial draft of program 
developed and presented to Admin team- 
milestone partially met. Initial draft of 
program developed and presented to 
Admin team – A program proposal has 
been drafted and will be presented to the 
Admin Team in April. The Quality team has 
also developed a video explaining the 
program. 
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  Q4 Milestone: Program developed and 
presented to Admin on 4/15/2025 and 
Quality Committee on 6/10/2025. 
Milestone Met-Rollout to staff will happen 
by the end of June. Employee education 
videos and posters are ready for launch. 

Conduct evaluation of 
care coordination 
function Customer 
Experience and 
Relationships. 
Conduct resource 
evaluation of all the 
roles (population 
health, social work, 
nurse navigation, and 
case management). 

Present to Admin Team 
and Quality 
Committee. Evaluation 
completed and 
presented. 

Q1 Milestone: Gather information; request 
report from HBI and other hospitals – 
milestone met 
Q2 Milestone: Develop SBAR and present to 
Admin Team- milestone met 
Q3 Milestone: Present SBAR to Quality 
Committee; post position(s), if needed- 
milestone met. Case Management 

department is being restructured to include a 
Social Worker as well as the Spiritual Care 
function. We are still recruiting for the Social 
Worker position. Population Health is fully 
staffed. 

Q4 Milestone: Evaluation completed and 
presented. Milestone met. Evaluation 
presented to Admin team on 10/29/2024 and 
Quality Committee on 6/10/2025. Hired 2 per 
diem Spiritual Care employees. Currently 
interviewing for the final needed position- 
Social Worker. 

Build in-house disease 
management capacity 
based on best 
practices. 

Program proposal 
developed and presented 
to Admin Team and 
Quality Committee. 

Q1 Milestone: Research best practices and 
programs available for disease management – 
milestone met 
Q2 Milestone: Compare best practices with 
our current capabilities and resources; develop 
gap analysis- milestone partially met 
Q3 Milestone: Present initial draft of proposal 
to Admin team- A proposal will be presented 
to Admin team in April. We have identified a 
need for a Diabetes disease management 
program. We are currently analyzing program 
options and costs before making a 
recommendation. 
Q4 Milestone: Present program proposal to 
Quality Committee. Milestone met. Program 
proposal presented to Admin Team on 
6/3/2025 and Quality Committee on 
6/10/2025. 



Select Operational Updates: 

Emergency Department: 

Patient Volume & Experience: 

In March, we cared for 709 patients -  our second busiest May on record with following 748 patients in 

May 2023. May typically sees a slight dip  in census  due to the seasonal transitions  after the winter 

surge. We have noticed high medical acuity this May even as our winter trauma numbers decrease. 

Despite the change in volume, our patient experience remained a key focus, and we are proud to report 

a Q1 Press Ganey overall score of 94%, placing us in the 97th percentile nationally. 

Staffing Update: 

We currently have four team members out on medical leave. One full-time RN has resigned; however, 

that position will not be refilled as we have been slightly overstaffed. In preparation for summer and to 

help bridge current leave-related gaps, we are recruiting for two additional per diem RNs. 

Education & Training: 

This month, we successfully completed our Spring RN competency-based education program, along with 

Trauma Nursing Core Course (TNCC) certification for our nurses, reinforcing our commitment to clinical 

excellence and trauma readiness. 

Department Accomplishments: 

One of our most impactful efforts this month has been the completion of several field care audits 

stemming from our winter trauma case debriefs. These audits have allowed us to improve base station 

communication and transfer preparedness, ultimately enhancing both efficiency and safety of our 

trauma response. 

Inpatient (Medical/Surgical /ICU): 

Volumes: Average daily census for May was 5.54, last year was 6.96. 

Our most recent productivity was 1.09 as of 5/24 and YTD 1.16. 

Staff: We hired one per diem PCA, which should provide adequate coverage for the team. Two-day-shift 

RNs are currently on maternity leave or FMLA. However, with the new per-diem RNs we recently hired, 

we should be good with staffing. Supervisor Ashley will be stepping down upon her return from FMLA 

and we will need to find a replacement for her. 

Projects: We were approved for a new Isolette for neonates/small babies that require hospitalization. 

This machine regulates temperature, humidity, and provides a physical barrier against infectious 

diseases. This will allow the Med/Surg Unit to deliver better care when we treat our bili babies that need 

maximum skin exposure to light so that the UV lights can provide the therapy they need without 

compromising their lack of thermoregulation. 



An updated policy for pediatric patients that are admitted to our ICU has been submitted. After working 

with the Pediatricians, making edits to the current policy, and discussing in person Mammoth Hospital’s 

barriers to care for complex pediatric patients, the policy now reflects the needed stakehold input.  

Education: Our MedSurg Resource RNs, Cory and Courtney, just completed their TNCC training in the ED. 

Renee completed her NP courses and is awaiting licensure. Brandy recently started her clinicals in Family 

Med NP. Jamie recently enrolled to gain her NP in psychology. 

Perioperative Department: 

Staffing: There are no more travelers in the OR. Our new full-time PACU nurse is off orientation. We 

have a new per diem surgery scheduler starting in July to help cover both PASS Center and PACU. 

Projects: PACU is continuing to work with a multidisciplinary team on the same day discharge for some 

of our total joint patients and working closely with PT and PASS Center to solidify a process. 

The entire department is working on completing HealthStream’s. The full-time staff in the department 

are at 95% completion rate. 

The OR and PACU continue to audit consents. The numbers keep improving each month. 

The OR and Purchasing are working together on a project called Zero Usage. We are looking at items 

that are not being used and we are trying to reduce the amount of inventory that isn’t being used. The 

goal is to increase space and decrease nonmoving items. 

Wheels in at 0800 for May was 53.7%. Most of the delays were due to anesthesia performing blocks in 

the PACU. April was at 73.1% and March was at 59.2%. 

The Spine Service is up and running. In May we were able to take care of an emergent neck fracture 

that came through the ED. The patient did well. 

The OR and PACU received a grateful letter from a patient. She thanked the staff for taking such good 

care of her before, during and after shoulder surgery. 

The May numbers for surgical cases were down from the previous month. A few of the surgeons took 

time off this past month. 
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