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SOUTHERN MONO HEALTHCARE DISTRICT 

OCTOBER 2025 MONTHLY BOARD MEETING MINUTES 
 
Date: October 16, 2025 
 
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams 
 85 Sierra Park Road 
 Mammoth Lakes, CA 93546  
 
Attendance of Board Members: Laurey Carlson, Chair of the Board; Joanne Hunt, Vice Chair; Yuri 

Parisky, M.D., Secretary; Ryan Wood, Esq., Treasurer; Dr. Jen Burrows, 
Member at Large. 

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief 
Financial Officer; Mark Lind, Chief Operating Officer; Dr. Steve Kirtland, 
M.D., Chief Medical Officer; Ric Johns, Esq., General Counsel; Zack 
Brown, Chief Ambulatory Services Officer; Melia Anderson, Human 
Resources Director; Sarah Rea, Recording Secretary. 

 
I.  CALL TO ORDER 

 

The meeting was called to order at 8:01 a.m.  

II. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND 
VALUES 

 

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chair of the Board, and 
the reading of the SMHD Mission, Vision & Values. 

III. PUBLIC COMMENTS  
 

Joanne Hunt commented that the Cast Off is recognizing breast cancer awareness in October and three 
days of the Cast Off’s revenues will go directly to Mammoth Hospital.  
 

IV. NEW BUSINESS 
1. Recognition of Summit Award Winner Candace Kasulka  

 
Tom Parker read Candace Kasulka’s Summit Award nominations and presented her with her award.  
 

2. Employee Tenure Awards 

http://www.mammothhospital.com/
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Tom Parker 
15 James Connolly Biomed Technician Lead 
15 Denise Morrow  Ultrasound Tech III 
15  Erick Sugimura  Information Security Officer 
10 Ethan James  Compensation Analyst 
10 Casey Michel  Registered Dietician 
10 William Munch Pyxis Coordinator 
10 T.J. Rolewicz  Histology Technician 
5 Chelsea Brown Physician Assistant 
5 Zack Brown  Chief Ambulatory Services Officer 
5 Juana Morales Rios Environmental Services Technician  

 
Tom Parker read the above names and congratulated the employees on their tenure awards.  

 
Caitlin Crunk 
20 Maria Vasquez Interpreter/Translator 

 
Caitlin Crunk read a brief recognition of Maria Vasquez for her 20-year tenure.  
 
Dr. Parisky asked if a photo could be included of employees who are reaching 20 years or more in their 
tenure.  
 

Zack Brown 
25 Lorena Escobar Medical Assistant/Patient Access Representative 
20 Monica Bogue  Physical Therapist Aide III 

 
Zack Brown read a brief recognition of Lorena Escobar and Monica Bogue for their 25 and 20 year tenures, 
respectively. Lorena Escobar, who was present, had some comments.  
 

V. ADJOURN TO CLOSED SESSION 
 

The Board adjourned to Closed Session at 8:14 a.m.  
 

VI. REPORT ON CLOSED SESSION 
 

Richard Johns, Esq., General Counsel, provided the report on the Closed Session. 

At 8:14 a.m., Dr. Sarah Sindell, Chief of Staff, requested to join the Closed Session and the Board approved 
the request.  

CREDENTIALING 
Initial Appointment to Provisional Staff 
Dina O’Donnell, DMD, Dentistry 
Robert Kocher, RNFA, Orthopedics (Supervising Physician: Tim Crall, M.D.) 
 
Re-Appointment to Active Staff 
Alexandra Dyer, MD, Emergency 
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Joey Chiu, DDS, Dentistry  
Dost Sarpel, MD, Infectious Disease  
 
Procedural Sedation 
Steven Kirtland, MD, Moderate and Deep Sedation  
Alexandra Dyer, MD, Moderate and Deep Sedation  
 
Re-Appointment to Telemedicine Staff – Direct Radiology 
David Bass, MD, Radiology 
Dennis Burton, MD, Radiology  
Laura Hotchkiss, MD, Radiology 
Teppe Popovich, MD, Radiology 
Qazi Uddin, MD, Radiology 

 
Dr. Sindell referred the Board to items previously provided and presented to the Board forms utilized by 
the Medical Staff in granting of clinical privileges to providers. A general discussion ensued. After discussion 
the Board unanimously approved the forms presented in the packet with the exception of the forms 
applicable to the specialties of anesthesia and cardiology. Dr. Sindell agreed to update those forms further 
and bring them back to the Board for further action. 
 
Dr. Sindell left Closed Session at 8:23 a.m.  
 

QUALITY ASSURANCE – (Health and Safety Code §32155)  
 
A Quality Assurance discussion took place pursuant to Health and Safety Code Section 32155 as follows:  
 

1. Chief of Staff Report 
 
The Chief of Staff had nothing to report.  
 

2. CEO Report 
 
The CEO had nothing to report.  
 

3. CFO Report 
 
The CFO had nothing to report.  
 

4. CMO Report 
 
The CMO discussed process improvement initiatives.   
 

5. CNO Report 
 
The CNO reported on Strategic Planning.  
 

6. COO Report 
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The COO had nothing to report.  
 

7. CASO Report  
 
The CASO had nothing to report.  
 

8. Director of Human Resources Report 
 
The HR Director had nothing to report.  
 

QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155) 
No items 

 
There were no Quality Assurance items to discuss. No action needed.  
 

CONFERENCE WITH LEGAL COUNSEL – CURRENT, PENDING AND THREATENED 
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to 
Government Code §54956.9. – Ric Johns, Esq. 

 
The Board held a conference with Richard Johns, Esq., General Counsel, related to current, pending and 
threatened litigation, pursuant to Government Code Section 54956.9.  
 
After discussion, the Board unanimously voted to deny an Application for Permission to Present Late Claim 
in the Rausch matter, as no justifiable reasons were presented.   

 
CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).   
No items 

 
Ric Johns, Esq., reported that there were no items to discuss. 
 

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)  
No items 

 
Ric Johns, Esq., reported that there were no items to discuss. 
 

PERSONNEL MATTERS (Government Code §54957) 
1. Tom Parker, CEO 

 
The Board moved to the topic of personnel matters pursuant to Government Code Section 54957 at 8:34 
a.m.  All staff were excused from the meeting and the CEO and the Board of Directors remained in the 
meeting.  

The Closed Session ended at 9:24 a.m.  

The Board resumed Open Session at 9:30 a.m. 
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VII. NEW BUSINESS 
3. Board Compensation for Mandatory Trainings  

 

Ric Johns, Esq. discussed Board Compensation for Mandatory Trainings. He noted that the Board does have 
the right to call a Board meeting for the express purpose of completing assigned training. There was some 
discussion from the Board.  
 
 
 

4. Resolution 25-06: Approval of contract for Workday (Premier replacement) 
 
Melanie Van Winkle reviewed a PowerPoint presentation for the Workday project. It was noted that this 
item previously came before the IT Steering Committee and Finance Committee meetings. There were 
some comments from the Board.  

Laurey Carlson read a summary of Resolution 25-06.  

Ryan Wood, Esq. moved, seconded by Dr. Jen Burrows, to approve Resolution #25-06. Chair Carlson asked 
for discussion, there were some comments from Dr. Parisky. A vote was taken, the motion passed 
unanimously: Yes, 5, No, 0. 

5. Review and Approval of New and Revised Contracts 
 
Joanne Hunt moved, seconded by Dr. Jen Burrows, to approve the new and revised contracts. The motion 
passed unanimously: Yes, 5, No, 0. 

6. Review and Approval of New and Revised Policies  
 
Ryan Wood, Esq moved, seconded by Joanne Hunt, to approve the new and revised policies. There were 
some comments from Ryan Wood, Esq. Tom Parker noted that the policies and contracts are internally 
reviewed before they appear before the Board. The motion passed unanimously: Yes, 5, No, 0. 

7. Declaration of Surplus District Property, Equipment and Supplies 
 
Laurey Carlson moved, seconded by Joanne Hunt, to approve the disposal of the Surplus District Property, 
Equipment and Supplies. The motion passed unanimously: Yes, 5, No, 0. 

 
VIII. PUBLIC COMMENTS 

 

There were no public comments.  
 

IX. CONSENT AGENDA 
(All matters on the consent agenda to be approved on one motion unless a Board 
Member requests separate action on a specific item) 
1. Previous Minutes to be approved:   

September 18, 2025 Regular Board Meeting 
2. Chief Financial Officer Report 
3. Chief Medical Officer Report  
4. Chief Nursing Officer Report 
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5. Chief Operating Officer Report 
6. Chief Ambulatory Services Officer Report  
7. Human Resources Report 

 
Ryan Wood, Esq., moved, seconded by Dr. Jen Burrows, to approve the Consent Agenda. Chair Carlson 
asked for discussion, there was a comment from Ryan Wood about the CNO Strategic Planning. A vote was 
taken, the motion passed unanimously. Yes, 5, No, 0.  

X. COMMITTEE REPORTS 
1. Finance Committee: Laurey Carlson, Ryan Wood, Esq.  

a. September 15, 2025 Minutes  
b. October 13, 2025 Meeting 

 
A Finance Committee meeting was held on September 15, 2025. Minutes were included in the packet. No 
additional report. A Finance Committee meeting was held on October 13, 2025. Chair Carlson and Ryan 
Wood, Esq., both gave a brief report.  
 

2. Physician Compensation, Relations, Recruitment, and Retention: Ryan Wood, Esq., 
Joanne Hunt   

 
There was no Physician Compensation, Relations, Recruitment, and Retention meeting this month; no 
report. 

3. Employee Relations Committee: Yuri Parisky, M.D., Joanne Hunt   
 
There was no Employee Relations Committee meeting this month; no report. 

4. Quality Assurance Committee: Dr. Jen Burrows, Joanne Hunt 
a. September 11, 2025 Minutes    

 
There was a Quality Assurance Committee meeting on September 11, 2025. Minutes were included in the 
packet. A report on this meeting was given at the September 18, 2025 Regular Board meeting.  
    

5. CEO Annual Review Committee: Laurey Carlson, Ryan Wood, Esq.   
a. Meeting scheduled for November 21, 2025  

 
There was a CEO Annual Review Committee scheduled directly after the Regular Board meeting on October 
16, 2025. Minutes will be included in the November Board packet.  
 
Ryan Wood, Esq., noted that the meeting on November 21 is a special meeting of the Board, not a 
committee meeting.  
 

6. IT Steering Committee: Dr. Jen Burrows, Yuri Parisky, M.D.  
a. October 9, 2025 Meeting    

 
There was an IT Steering Committee meeting on October 9, 2025. Minutes will be included in the 
November Board packet. Dr. Parisky gave a brief report.  
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7. Facilities Committee: Yuri Parisky, M.D., Laurey Carlson 

a. September 17, 2025 Minutes 
 
There was a Facilities Committee meeting on September 17, 2025. Minutes were included in the packet. A 
report on the meeting was given at the September 18, 2025 Regular Board meeting.  
 

b. Meeting scheduled for November 10, 2025 
 
The next Facilities Committee meeting is scheduled for November 10, 2025.  
 

8. Women’s Health Committee: Dr. Jen Burrows, Ryan Wood, Esq.  
a. September 30, 2025 Meeting  

 
There was a Women’s Health Committee meeting on September 30, 2025. Minutes will be included in the 
November Board Packet. Ryan Wood, Esq. gave a brief report.  
 

9. Compliance Committee: Laurey Carlson, Joanne Hunt   
 
There was no Compliance Committee meeting this month, no report.  

 
XI. CHIEF EXECUTIVE OFFICER’S REPORT 

1. Strategic Plan Updates  
 
Tom Parker, CEO, reviewed some highlights from his report. He also gave a brief report on Strategic Plan 
Updates and asked if there were any questions from the Board. There were none.  
 
Tom made a note of Dr. Steve Kirtland’s report on reduced turnover times in the Operating Room, which 
was distributed to the Board and attendees.  
 
Tom expressed his gratitude to the Laboratory staff for their efforts on replacing old chemistry analyzers 
with new units in the middle of their remodel, with special thanks to Jaime Rolewicz, Laboratory Manager.  
 
Tom also noted that the implementation of 24-7 security coverage across the Hospital campus has been a 
contributing factor to improved safety.  

 
XII. FINANCE REPORT 

1. September 2025 Financial Package 
2. 1st Quarter Capital Spend  
3. North Wing Project Spend Update  

 
Melanie noted that the Hospital went to market and was able to sell its debt, and that all transactions 
should be finalized by Wednesday, October 22. There was a question from Dr. Parisky about the amount of 
debt, which Melanie addressed.  
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Melanie Van Winkle, CFO, presented the Finance Report, first quarter capital spend, and North Wing 
Project spend update. Melanie asked if there were questions from the Board. There were none. No action 
was needed.  

 
XIII. BOARD EDUCATION 

 
There was no Board Education this month.  
 

XIV. CREDENTIALING 
Initial Appointment to Provisional Staff 
Dina O’Donnell, DMD, Dentistry 
Robert Kocher, RNFA, Orthopedics (Supervising Physician: Tim Crall, M.D.) 
 
Re-Appointment to Active Staff 
Alexandra Dyer, MD, Emergency 
Joey Chiu, DDS, Dentistry  
Dost Sarpel, MD, Infectious Disease  
 
Procedural Sedation 
Steven Kirtland, MD, Moderate and Deep Sedation  
Alexandra Dyer, MD, Moderate and Deep Sedation  
 
Re-Appointment to Telemedicine Staff – Direct Radiology 
David Bass, MD, Radiology 
Dennis Burton, MD, Radiology  
Laura Hotchkiss, MD, Radiology 
Teppe Popovich, MD, Radiology 
Qazi Uddin, MD, Radiology 

 
Ryan Wood, Esq. moved, seconded by Dr. Jen Burrows, to approve the credentialing as listed. Chair Carlson 
asked for discussion, there was none. A vote was taken, the motion passed unanimously. Yes, 5, No, 0. 

XV. PUBLIC COMMENTS  
 

Ryan Wood, Esq. made a comment that the December Board meeting is scheduled for December 11 and 
suggested the November/December meetings be combined. Sarah Rea and Tom Parker will follow up on 
this suggestion.  
 

XVI. FUTURE BUSINESS 
 

The next Regular meeting will take place on Thursday, November 20, 2025, at 8:00 a.m. in Conference 
Rooms A&B at Mammoth Hospital and on Teams.  

 
  ADJOURN 

 
There being no further business, the meeting adjourned at 10:20 a.m.   
 


