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DATE:    September 21, 2023 
 
TO:     Board of Directors 
 
FROM:   Mark Lind, Chief Operating Officer 
 
RE:  Chief Operating Officer Report; Regular Meeting of the Board of Directors 
  

   
Strategic Plan Updates 
 

Strategy Metric Update 
Keep North Wing project 
on schedule (value 
engineering, the less we 
borrow the better) 

Design-Build 

timeline. Will be 

finalized upon 

the awarding of 

the design-build 

agreement. 

The Design-Build bidder selection process 

continues with some minor schedule changes. 

We gave the two bidders selected in the 

Request for Qualifications (RFQ) process two 

additional weeks to submit their RFQ proposals. 

The Request for Proposal (RFP) went out on 

August 28th. The bidders now have until 

November 3rd to submit their proposals. A final 

recommendation on the preferred bidder will 

go to the December board meeting for review 

and approval. 

 
 
 
Select Operational Updates 
 
Biomedical Engineering 
Alasdair Simonds, IT Manager, has taken over management of the Biomedical Engineering 
department. He has long worked closely with the Biomed team on projects and support and the 
transition should be a smooth one. 
 
For the second month in a row, the Biomed team achieved a 100% compliance score for both 
Non-Life Support and Life Support preventative maintenance. This means that all medical 
equipment was calibrated and maintained per manufacturer’s specifications within 30 days of 
the required maintenance interval, per policy. The Non-Life Support compliance average score 
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for the calendar year 2023 is 99.9%. Life Support compliance is an average of 100% for the year 
to date ending in August. 
 
Facilities, Housing, Safety and EVS:  
The South Parking Lot expansion project is now in full swing. We have removed the south end 
of the ED parking lot and most of the upper lots from use, fencing them off. The contractor has 
an excavator and a fleet of dump trunks running five days a week. We are two weeks into what 
is estimated as a six-week excavation project.  

 
 
Staff have been very cooperative in parking offsite, ridesharing, or in walking or riding their 
bikes if they live in town. Doubling the amount of bike parking in all areas has helped with the 
biking staff. We provided a free meal at the Rolling Chief for staff on Wednesday, August 30th as 
a thank you to staff for putting up with all the inconvenience. 
 
As discussed in the strategic plan update, we now have two qualified construction companies 
working on proposals for the Design-Build RFP. We have put together an RFP selection 
workgroup, which includes the seniors and a few key managers, who will work through scoring 
the RFP proposals through our defined process. The product of that selection will go to the 
Facilities Steering Committee in November and to the Board at the December board meeting 
for final review and approval. The design process will begin promptly after the contract is 
signed and will run through the winter and spring. 
 
The Dental/Laboratory remodel project continues through Phase 2, the old Dental office 
remodel. There were issues with the foundation that were uncovered after the demo that had 
to be resolved through addition of another line of footings and support beams. As of this 
writing, the new footings are poured, and the final week or framing will begin. The current 
estimate for completing the Dental phase of the project is late October.  
 
Our Fluoroscopy replacement project was delayed going live in August due to a lack of 
availability of HCAI inspectors. The HCAI inspector from the State is now scheduled for 
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September 28th. Training on the new modality will occur on October 3-5 and on October 17-20. 
We will start using the Siemens Artis Zee modality right after the final training in October. It 
should be noted that moving the IR procedures from the Perioperative Department back to 
Radiology will further help with simplifying the scheduling of OR cases. 
 
Beyond construction projects, the Facilities team has been working on cleaning up our storage 
units, effecting further building repairs from last winter’s snow damage, and in dealing with lots 
of infrastructure maintenance and repairs. We had several significant repairs to our newer 
hospital building HVAC systems in early August. Fortunately, Jeff McMillan was able to acquire 
the needed repair parts to keep everything up and running. We need to plan for the eventual 
replacement of the two large HVAC systems that were originally installed in 2005 with the E-
Building as they are getting rather old and at end of support. 
 
Work has been completed in getting the SnowPines condo unit deferred maintenance items 
done this summer. The parking lots and driveway have been slurried and lines repainted. The 
exterior painting has also been largely completed with only one wall waiting for slower 
customer volumes for the adjacent stores to avoid interruption. We also have two units now 
being cleaned up after the long-term legacy tenants moved out. Once we have employees in 
those units, we will be at 12 with staff in them of the 20 available units.  
 
The Safety and Security team have been working to manage the disruptions to the parking lots 
with the start of the South Parking lot project. They have only had a few issues with staff 
parking in inappropriate areas so far. Trapper Felt, Safety and Security Supervisor, has 
continued to make improvements to signage and has sent out several announcements to staff 
as to where to park and where not to. 
 
Information Technology:  
The EMR Governance Committee reviewed the results of our annual EMR staff and provider 
satisfaction survey. This is the fifth year we have conducted the survey. We had a total of 130 
staff and providers surveys completed. The year-to-year satisfaction survey score remained 
consistent at 3.5 out of a total high score of 5.0. We saw a significant improvement in our score 
for the Perioperative Department, which is a good indicator of the hard work put in by Julie 
Carter and her team on their process improvement projects. Patient Financial Services also saw 
a significant improvement in their satisfaction scores with the EMR, scoring a 4.4 this year, up 
from 3.8 in 2022. PFS was also an area of focus this past year with our HIS Manager, Laura 
Bowman working closely with Dawn VanWinkle and her team to address process and system 
fixes. Areas of concern included the Emergency Department staff and providers, the PACU staff, 
and Physical Therapy providers. We will be focusing our process improvement efforts on these 
areas in the coming year. 
 
Laura Bowman worked closely with our Patient Financial Services (PFS) and Patient Access 
Representative (PFS) teams to implement a new credit card payment solution from AxiaMed. 
Our old solution, IDTECH, is no longer supported by Oracle Cerner as of this year. The AxiaMed 
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project went very well with staff. The new devices are easy to use and seem to work very well. 
We now have the ability to take Apple Pay and have the tap/chip functionality for swiping 
cards. Go live on the new devices occurred on August 24th. 
 
Our network administrator, Brian Weller, is working on a replacement for the Wi-Fi solution on 
our campuses. We chose to replace our old Aerohive solution, which is nearing the end of 
support, with one by Miraki Cisco. The new solution will be installed in parallel with the old 
system and will be a seamless transition for connected devices. The Miraki solution offers much 
better coverage, contention management in crowded areas like the clinics, and the latest Wi-Fi 
protocol support, 802.11ax or Wi-Fir 6. New devices in our IT test area have demonstrated very 
fast download times (1 GBps), greatly improving the quality of videoconferencing or other 
bandwidth intensive tasks. The new protocol also provides much lower latency, again improving 
videoconferencing performance. The transition to the new network will be complete by the end 
of September. 
 
Erick Sugimura, Information Security Officer, is now working with our single sign on (SSO) 
vendor Imprivata to deploy a major upgrade to the solution. We are moving from the Imprivata 
appliance version G3 to the G4 in September and October. This brings us up to their most 
current version of the solution. The new G4 version offers faster speeds, improved stability, and 
the latest security updates. This should prove to be an enhancement for the providers and 
clinical staff who use this SSO solution to rapidly and securely log into and off laptops and 
computers as they provide patient care. 
 
Laboratory:  
Test volumes for the Laboratory were 8,191 for August, down slightly from the expected 
forecast of 8,605. Also, down a bit from the July test volume number of 8,669.  
 
Jaime Sallee, Laboratory Manager, is working closely with staff in preparation for the upcoming 
Joint Commission audit this fall. The Lab has a very large number of policies and procedures 
given the nature of their work, and it is always a big push to get the documentation fully 
updated. Jaime has recently made a process improvement where our policy solution (MCN) 
sends the relevant policies to the Clinical Lab Scientist responsible for the specific test area 
prior to routing it to Jaime for final review. In the past, the policies came to Jaime directly and 
had to be assigned to the relevant person manually. We expect this change in routing to greatly 
improve our efficiency in keeping documents fully updated.  
 
The lab has received the new plasma thawing device, the Sahara Maxitherm, which was an 
approved capital project for this fiscal year. This device ensures more controlled and consistent 
plasma warming for patient administration. As blood plasma is issued to us in small volumes 
due to limited availability, it is critical that none is wasted in the process of thawing and 
administering it to the patient. The device is now in place with the lab staff working on setting 
up an attached printer to track performance for quality purposes. 
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Medical Imaging:  
The overall Radiology test volume for August was up at 1,758 total tests versus a budget 
forecast of 1,726. The July total was 1,892. We saw higher than expected test volumes in X-ray, 
Mammography, and CT Scans. Lower than expected test volumes occurred in MRI and 
Ultrasound. The higher results closely track with the improved volumes we are seeing in the 
Emergency Department patient volumes.  
 
The project to replace the old Philips x-ray machine in Radiology is now starting with the project 
kick off call scheduled for 9/12. Kevin Larsen, MI Manager, worked with the providers and rad 
tech team to select the replacement. The Canon Omnera 500A system was chosen from the 
competitive selection process.  

 
The sales order from Canon also includes the construction and design requirements being a 
“turnkey” agreement. Upgrades to the ceiling and foundation will be required for the new 
machine, with the project expected to take roughly eight to ten months to complete. We will be 
using the x-ray capability of the new Siemens Artis Zee multipurpose modality going live at the 
end of September as a back up once the old Philips machine is removed from service prior to 
the start of construction. 
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DATE:  September 21, 2023 
 
TO:  Board of Directors 
 
FROM:  Sarah Vigilante, Administrative Services Director 
 
RE:  Administrative Services Report, Regular Meeting of the Board of Directors 
  

 
Strategic Plan Updates 
 

 
 
 
 
 

Title Description Update 

Grow 
Philanthropic 
Impact 

Include at least 20 
constituents in the 
feasibility study for a 
capital campaign to 
determine the 
campaign goal 
(philanthropic impact) 
in FY24. In FY25, secure 
a number of lead gifts 
for the North Wing 
Project based on the 
feasibility study. 

• Case for support for the North Wing has 
been drafted. 

• Feasibility study to begin in Winter 2024. 

Improve 
understanding 
of burnout and 
work/life 
balance. 

Roll out new survey 
with new questions on 
burnout and work/life 
balance. 

• In discussion with Press Ganey to roll out 
a new survey next fall. 

Provide 
opportunities 
for nursing 
career 
development. 

Train at least 5 nurses 
in float role that can 
work in three or more 
departments. 

Policy is being finalized. Positions will be 
overseen by the Staff Development Coordinator 
in the HR office. Will be posting a position 
shortly. 
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Select Operational Updates 
 
ELEVATE Updates 

• ELEVATE is starting a series of new workshops that are currently being advertised. 

• We will also be coordinating ELEVATE with our employee wellness program.  ELEVATE courses 
will be free for employees and attendance will be counted toward the wellness discount on our 
health insurance. 

• ELEVATE will be hosting our second open house on Oct 21. There will be representation from 
several hospital departments at this event. We will also be tying this event in with Breast Cancer 
Awareness month.  

 
Advancement Updates 

• The Hospital Foundation raised over $110,000 for our Cancer Outreach Program, offsetting 

patients’ travel expenses to other cancer centers and supporting Mammoth Hospital cancer 

services, offering affordable preventative screenings and support to our infusion center. This 

level of support would not have been possible without our generous community, and we are 

truly grateful!  

• The Foundation’s Patient Financial Assistance Programs, Cancer Outreach and Rhiannon’s Kids, 

distributed nearly $120,000 in financial assistance to local patients in FY23, so these programs 

are more important and impactful than ever! A special thanks to all the sponsors, players and 

volunteers who worked tirelessly to make this event our most successful yet.  

• Our Foundation is also busy preparing for the Fall Appeal. This appeal typically goes out in late 
November.  

• The Foundation will also be hosting an open house for our donors to the Dental Clinic later this 
month. Many generous community members donated to the Foundation to make the Dental 
Clinic expansion possible. We are also busy onboarding our new hire for the Foundation, Sarah 
Rea.  

• Every summer, Mammoth Hospital sponsors several community events to support health and 
safety related events or events where our presence will help community members know about 
our services. This year we have sponsored: 

o June Lake Triathlon and Pedalpalooza MTB Race on August 19. Mammoth Hospital 
hosted a pre-ride for Pedalpalooza with over 75 participants and provided medical 
support at both events. 

o Tri County Fair on Labor Day Weekend.  
o Mammoth Gran Fondo on September 9 and hosted the pre-ride. 
o Tioga Pass Run on September 9 
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• The Advancement team this month has been 
focusing on increasing social media including new 
reels. In August, Facebook reach increased by 
306% and Instagram by 38.7% on the Elevate 
social media platforms specifically. We have also 
done two pelvic floor reels on social media 
including one of our Physical Therapy Pelvic Floor 
specialists.  

• The Women’s Health program continues to be 
another focus for awareness. We are currently 
featuring Maureen Fakinos on the local radio and 
Breast Cancer Awareness month will include local 
advertising beginning in mid-September of 
reminders to make a mammogram appt and our 
$10 option, plus two Saturday days available in 
October for appts. There will also be local promotion of the breast cancer awareness event at 
ELEVATE on October 16.  

 
Human Resources and Med Staff Updates 

• With the uptick in employee COVID cases, Employee Health has been very busy reviewing 
our policies to ensure we are in alignment with the state. We are also offering free flu 
vaccines to employees. At this time, there have been no critical staffing concerns in any 
department, however we have had a number of employees out due to the 10-day waiting 
period. 

• This month we have onboarded two students. One is a medical student in Ortho and the 
other is an observational nursing student in Med Surg.  



 

 

 

 
COMMITTEE REPORTS 

 
 
 

 

 

Southern Mono Healthcare District  

Board Meeting 



 
  
Finance Committee Minutes  
Date: Monday August 14, 2023   Time: 3:30 pm  Location: Teams 
Attendees: Laurey Carlson, Alec Clowes, Tom Parker, Melanie Van Winkle. 
Absent: Caitlin Crunk.  Guests: None. 
The meeting was called to order at 3:30 pm.  
Recorder: Tabby Mannetter. 
 

 
Agenda Item: 

 
Discussion/Conclusion/Action 

 
Follow-up 

Review of Minutes • Last meeting June 16, 2023. Minutes were reviewed via email with 
no changes requested.   

 

Follow-up  • There was no follow-up.  

Financials – July 2023 Melanie presented the Finance PowerPoint to the group. 

• We had very nice volumes in July. Almost had an average of 6 
patients per day.  

• July operating EBIDA was $172,000 (2.2%), compared to budget of 
$483,000 (5.9%).  

• July net gain was $808,000 (10.5%), compared to budget of 
$776,000 (9.5%). 

• See Financial 
PowerPoint. 

 

FY23 Audit Status • Melanie included the pre-audit financials in the board packet. We 
ended up with approximately $16 M in operating EBIDA (15%). Total 
net income was $18 M, very similar to the year before but mix is 
different. Nonoperating income was higher in FY22 due to COVID 
Relief Funds. In FY23 we had more supplemental and other 
operating funds. 

• Gross revenue was $3 M higher, but expenses are $2 M higher than 
last year. Bottom line about the same but how we got there a little bit 
different.  

• Melanie noted that we received the Audit Engagement Letter.  

• Melanie reviewed the audit fees with the group. Working on bringing 
the cost report preparation in-house.  

• Exit conference is scheduled. They have not alerted us of any 
issues.  

• Tabby will send the 
Audit Engagement 
Letter out to the 
group. 
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Other Business • Gave Kaufman Hall the pre-audit numbers for FY23 so they can 
update all the models for us. We have a meeting with them to review.  

• We also have a meeting set with Lew Edwards the political 
consultant.  

• We recently found out that District hospitals who were previously 
disqualified from applying for COVID Employee Retention Credit 
(ERC) from the Federal government, now are allowed to apply. We 
have engaged a firm to determine our eligibility. We qualified for one 
quarter of 2021, and there is an opportunity to get up to $10,000 for 
each employee for that quarter. Will net approximately $2.2 M for 
that fund. Great news. 

• Melanie also let NIH know and connected them with the consultant. 

• Alex asked about the design build contract and how the cost may 
change so that we will be able to adjust the model accordingly. Tom 
noted there will be more to come about the financing plan.  

• Alec asked if we are learning anything from any of our financial 
consultants about comparable hospitals that could benefit us. 
Melanie noted that we seem to be doing better than a lot of other 
small hospitals like ours who are struggling.  

• Tom noted we are talking about the self-insurance path versus full 
insurance. Uniformly everyone at CEO forum said it will cost more to 
convert to a fully insured model. CEO council is Barton, Tahoe 
Forest, Bishop and Marshall hospital. Conclusion is that group wants 
to look at coming together and pooling the risk under a combined 
self-insurance model. 

• Alec asked if there are any comparative (cost per dependent) 
numbers we could look at? Tom will have Sarah V. look at that. 
Melanie noted that the consultant told us they will ask for claims paid 
in the last 2 years. Then they will take that and add 15%. Hoping to 
do a comparison with other benefits typically offered. 

 

Next Meeting • Next meeting is scheduled for Monday, September 18, at 3:30 pm on 
Teams. 

 

 
Meeting adjourned at 4:08 pm.  
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BOARD OF DIRECTORS EMPLOYEE RELATIONS COMMITTEE MEETING AGENDA 

Attendees: Joanne Hunt, Yuri Parisky, Sarah Vigilante, Tom Parker(In person) 

Start at 8:30am 

 
Date: September 5, 2023 

 
Time: 8:30 a.m. 

 
Place: Teams 

   Meeting started at 8:30am 

I. CALL TO ORDER 
 

II. NEW BUSINESS 
1. Work Comp Report Review 

• Annual Work Comp Board Report: Annual in August. 

• No big changes: year over year. 

• More cases happen in big snow years, people slip and fall. 

• Beta going after 2022: employee hit by patient: patient did not have car 
insurance. 

• Employee break and fall, break femur, surgery, ongoing costs 

• Tom suggested nonslip shoes as holiday employee gift. 

• Ergonomic claims: largest quantity of claims. 

• Joanne suggested back braces. 

• Antonette reviews correct lifting practices. 

• Shoveling snow injured a maintenance worker. 

• Yuri suggested hiring outside contractors for shoveling snow: Tom let 
him know we did so last year out of necessity. 

• Biggest ongoing increase in cost-quantity of employees. 

• Per diem can have claims. 

• Severity affects increase in cost. 

• List corrective actions. 

• Return to work program. 

• Active corrective action: add this Yuri suggested to Tom. 

• Sarah V says she is happy to bring to committee. 

 

III. FUTURE BUSINESS 
 

The next Employee Relations Committee Meeting will be scheduled in 2024. 

 

ADJOURN 
Meeting ended at 8: 43am 
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BOARD OF DIRECTORS PHYSICIAN COMPENSATION MEETING MINUTES 

 
Date:     September 06, 2023. 
 
Place:    Microsoft Teams Meeting.  
 
Attendance of Board Members: Laurey Carlson; Joanne Hunt.  
 
Attendance of Staff Members: Tom Parker, CEO;  
    Melanie Van Winkle, Chief Financial Officer;  
    Tabby Mannetter, Recording Secretary. 
 

I.  CALL TO ORDER 
 

The meeting was called to order at 10:30 a.m.  
 
There were no minutes for review. 
 

II. NEW BUSINESS 
 

1. Dermatology 
 
Currently we have two dermatologists: Timothy Cragun, and William (Chad) Cragun, both part 
time. We have never advertised this service but we know that people still go out of town for 
dermatology services because our waitlist is too long. 
 
Melanie reported that Dr. Pamela Landsteiner is interested in returning three weeks out of 
every month beginning around August 2024. Offered her the current wRVU rate we are paying 
the other two dermatologists. Pam indicated the rates are very low. Using the 2021 AMGA 
data, the rate is below the 50th percentile. Melanie would like to increase the rate 19% to get 
between the 50th and 75th percentiles. 
 
Tim Cragun’s current contract expires July 2024. There wouldn’t be any changes until FY2024. 
 
Melanie will find out if Dr. Landsteiner can do Mohs procedures. Pathology may be the limiting 
factor.  
 
Laurey noted that this is a big jump but having a shorter wait time may keep more people in 
town. She also noted that a year is a long time and anything can happen in a year. Melanie said 
that Tim Cragun is trying to do more days and is getting creative to reduce the waitlist.  
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If Dr. Landsteiner agrees to come, Melanie will bring the contract to the full board. 
 
The group agreed to approve the increase even if Dr. Landsteiner does not come.  

 
2. Family Medicine 

 
Although the Family Medicine physician contract is not expiring, Melanie reviewed their current  
wRVU production rate. Per review of AMGA survey data, their base rate is below the 75th 
percentile. Melanie and Tom proposed a 7.5% increase to get them to the 75th percentile as 
compared to AMGA 2021 survey data.  
 
Would like to amend current contracts effective, October 1. 
 
The group agreed to the proposal. 
 

3. General Surgery 
  
The General Surgery contract expires at the end of this calendar year.  
 
Tom and Melanie recently met with the general surgeons to discuss a new contract. They 
proposed an increase to their on-call rate of 25% per day and a 5% increase on tiers. This would 
be approximately a 12% increase.   
 
Melanie described the call structure: one physician works in clinic and does colonoscopies and 
elective surgeries each month, the other two surgeons split call for emergencies. Tom and 
Melanie noted that it is unusual for one physician to perform all three areas of the specialty like 
our physicians do: general surgery, GI, and trauma. Doctors coming out of residency now 
usually specialize in one. They are also doing a lot of work that does not generate charges for 
them with regard to call and hospital patients. 
 
They are currently in discussions with a fourth general surgeon, Ben Mundell, who is married to 
Dr. Pamela Landsteiner.  
 
The overall CPI percentage of increase over this contract period is approximately 12%. Divided 
by 4 physicians this puts them at about 80th percentile in AMGA salary survey data.  
 
Melanie and Tom have a counter proposal of $3,000 on call, 3% clinic increase, and no change 
in hospital tiers. Tiers are volume-based. 
 
Melanie would like to convert to a 5-year contract for General Surgeons.  
 
 The group agreed to the counter proposal. 
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4. Women’s Health 

 
Women’s Health contracts are expiring at the end of 2023 calendar year. They have significantly 
less call volume since Labor and Delivery closed. Current contract includes a clinic base of 
$15,915/month, Admin. pay $1600/month, and on-call $1100/day.  
 
Looking at what will be fair moving forward with significantly less call burden (has reduced to 
11 calls per month in the hospital, including electives). There was discussion about clinic 
schedules and overall volumes. 
  
Proposing change in methodology to production beginning January 1, 2024. Propose reducing 
on-call rate to $800 per day and wRVU production, clinic flat rate of $800 per day (7.5 patient 
care hours), and wRVU production over a threshold, and adding clinic quality metrics 10% of 
annual clinic revenue. 
 
Drops total compensation from $410,000 to $352,000 per physician if they don’t increase 
volumes.  
 
Melanie noted that we will have to make a decision when the physicians retire or leave, if we 
recruit for OB/GYN or just GYN in the future. Melanie pulled data for 16 critical access hospitals, 
only two provide labor and delivery at this point, NIH and Tahoe Forest.  Other hospitals do not 
offer on call if they don’t have Labor and Delivery units.  
 
Laurey and Joanne agreed that they support the proposal as being fair and reasonable. 
 
Melanie noted that final contracts will come to the full board. 
 

III. OTHER BUSINESS 
 

There was no other business. 
 

IV. FUTURE BUSINESS 
 
The next Physician Compensation Committee meeting will be scheduled as needed. Melanie is 
currently evaluating the hospitalist contract which expires November 30, 2023 and will likely be 
bringing this to the committee in October or November. 
 

ADJOURN  
 

There being no further business, the meeting was adjourned at 11:43 a.m.  
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 • Monthly meetings are held 
with the OBGYNs: Clinic 
Operations Meeting and 
Women’s Health Program 
Development. 

 Do we have all the supplies and drugs in 
the ED needed for precipitous delivery? 
 

       Jasmine Hutchinson, ED 
Manager, is working on 
requested items from Dr. 
Fakinos. She is assessing each 
item in terms of safety and 
capabilities of ED staff to 
administer medications. The 
review and decision on which 
drugs to have available will 
take into consideration advice 
from BETA. 

 Many other questions regarding the 
operation of Women’s Health Services 

       See attached draft of the OB 
Navigation Plan. The plan is a 
working document and will be 
updated as the work 
progresses. It has been shared 
with the OBGYNs and will be 
discussed in a meeting with 
them on August 15. Connor 
Poulson, who now manages 
the Specialty and Family 
Medicine Clinics emphasizes 
that this plan is very much 
subject to change based on 
the OBGYN’s input as well as 
survey and focus group 
feedback from our patients 
based on their individual 
experiences. 

June 
2023 

Dr. Karch’s MEC talking points from 
General Medical Staff Meeting 

• The $500 per month for 
department chairs - what was 
the comparator "metric"? 

• Conclusions: 
o $500 was random. 
o Physicians are 

undervalued. 
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• The work of a department 
chair has very little to do with 
medical staff duties, they are 
mostly operational. 

• We go to meetings for free. I 
expect to be paid. I am giving 
up income and other 
resources to be at meetings. 

• Solutions: 
o Compare with other 

hospitals. 
o Do not continue 

medical staff funds to 
pay for department 
chairs' stipend. 

o Look at using an RVU-
equivalent payment 
system based on the 
idea of opportunity 
cost. 

o Price should be 
evaluated every year 
and inflation adjusted. 

o These should be two-
year roles. 

The MEC discussed this at the July 
meeting. Decision was made to have 
a small workgroup of non-MEC 
members research and bring back to 
the MEC its recommendation 
regarding department chair pay. 

 Promote the Special Board meeting in 
Spanish 

Done 

May 
2023 

Develop a survey of pregnant women as 
part of the collaborative with NIHD for 
Women’s Services 

Nurse Navigator and Clinics Director 
working on new survey. 

 Have OB Nurse Navigator spend time with 
Ultrasound Technologists as part of her 
orientation 

Natalie set up time with Kevin. 
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 Need to grow all programs and reduce the 
wait time for appointments. 

Strategic plan measure on reduction 
of wait times calls for a 5% increase in 
clinic visit volumes. 

 Food truck for Special Meeting. Will have light refreshments (hors 
D'oeuvres and crudités). 

April 
2023 

Plaque for David Baumwohl Will be presented at June Board 
meeting. 

 Special Board Meeting re: L&D Working on date with NIHD 

 Develop brochure for OB patients Marketing and Information plan for 
patients and the community 
developed. See below for more 
details. 

 Hire a Women’s Health Navigator Position established and will be filled 
by May 16th. 

 Survey pregnant patients. Goal is to have 
80% of respondents score 4 or 5 on 5-
point scale on overall satisfaction. 

Will develop survey tool with input 
from OBGYNs and Navigator. 

March 
2023 

L&D Near completion on the joint policy 
with NIHD: “Obstetrics Care for the 
Eastern Sierra.” One issue remains on 
how clinical results information for 
tests and exams done at Mammoth 
Hospital will be accessed by providers 
at NIHD.  
 
Once the policy is finalized it will be 
presented to both hospital boards in 
a joint meeting. 

January 
2023 

Food at Board Meetings. Breakfast will be provided at Board 
meetings starting with the April 
meeting. That will coincide with the 
ending of the masking requirement in 
non-clinical settings. 

 Need education on Observation Status 
and how we are doing on the 24-hour 
limit and other criteria.  

Will be provided as part of a future 
board report from the CFO. 

 Performance aspect in annual reviews. Employees who are under a formal 
performance improvement plan are 
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ineligible for an increase until they 
have completed the plan 
requirements. The increase will not 
be retroactive. 

 Tie Chiefs’ goals to CEO goals. Will be done during the 2023 reviews. 

 Include Strategic Plan in CEO goals. Will be done following finalization of 
the Strategic Plan. 

 Need education on Observation Status 
and how we are doing on the 24-hour 
limit and other criteria.  

Will be provided at the April Board 
meeting. 

December 
2022 

Hold special board meeting regarding the 
provision of services to OB patients 
through coordination with NIHD. 

Policy being developed to reflect 
patient management transitions 
between MH and NIHD. 

 Board compensation and benefits. Survey requested of other DHLF 
hospitals. Legal review also 
conducted. On agenda for January 
meeting. 

 Review expense reductions at next finance 
committee. 

Validation of reductions occurring 
during budget review meetings with 
managers. Once completed will bring 
to Finance Committee. 

November 
2022 

Educate board members about their 
duties, especially the role of officers 

Will do a board education segment 
on this. 

 Validate that the admission and transfer 
data does not include outpatient surgical 
cases that are discharged home. 

Confirmed. 

 Continue work on North Wing project to 
scope the project according to current and 
future demand. 

Will engage Kaufman Hall to assist in  
demand projection, and Design/Build 
firm in any related project 
adjustments as well as value 
engineering. 

October 
2022 

We have transport problems. Need formal 
relationship with hospital to get 
preferential treatment on transfers. 

Updated data set sent to CHLA in 
response to their request. Meeting 
now scheduled to talk about points of 
connection including patient 
transfers and clinical staff education. 

 Look into the compensation for board 
members. 

Board members can be compensated 
for up to six meetings per month. 
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 Sale of surplus items should be compliant 
with statute. 

The following was provided by David 
Baumwohl: 
 
The governing provision of the Local 
Healthcare District Law is Health and 
Safety Code section 32121.2.  That 
section provides: “Except as provided 
in this section, by resolution, the 
board of directors of a local hospital 
district may authorize the disposition 
of any surplus property of the district 
at fair market value by any method 
determined appropriate by the 
board. The board of directors of a 
local hospital district may donate or 
sell, at less than fair market value, 
any surplus property to another local 
hospital district in California.” 
 
SMHD complies with section 32121.2 
by exercising reasonable and 
appropriate discretion to achieve fair 
market value for property with 
measurable value. 

August 
2022 

How is the Critical Result Messaging 
working in Message Center? 

A report from IT will be presented at 
the IT Steering Committee Meeting 
on Oct 19. 

 What have been the trends in the number 
of cases transferred out of the ED? 

Over the past four years (’19-’22) the 
average admission rate from the ED 
has been 6%, the average transfer 
rate has been 2%. 

 Admits Transfers 

2019 6% 2% 

2020 6% 1% 

2021 7% 2% 

2022 6% 2% 
 

 Would like to see the financials for the 
Cancer Outreach Fund. 

Cancer Outreach Fund financials are 
being transitioned from residing in 
the hospital’s “05” fund accounts to 
the Foundation. Once the transition is 
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completed the Cancer Outreach Fund 
financials will be reported to the 
Finance Committee of the Board. 

 The CHNA should be included in 
information presented at the next 
strategic planning session. 

Noted. 

 What is the current turnaround time for 
gram stains? 

Report from Jaime Sallee, Manager 
Laboratory: It depends on what kind 
of gram stain it is.  If we have a 
positive blood culture or a CSF 
specimen, we will do the gram stain 
on those within 60 minutes and if 
they are positive, they are considered 
critical results, so we must call the 
positive to the ordering provider and 
document it in Cerner.  Sometimes 
they may send something up and ask 
for the gram stain STAT which we 
also result within 60 minutes. If it is a 
routine aerobic culture the gram 
stain is included in the order, and we 
typically result those types of gram 
stains within 24 hours. When I am in 
micro if I set up all my cultures at the 
end of the day, I will always leave the 
gram stains to be read and resulted 
out the following morning.  
Sometimes we will get frozen 
sections from surgery, those are done 
immediately because the patient is in 
surgery, and they are waiting for the 
results to figure out how to proceed.   
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MEMORANDUM  

============================================================================== 

DATE:   September 21, 2023 

TO:   The Board of Directors 

FROM:   Melanie Van Winkle, CFO & Slavka Crouthamel, Controller 

SUBJECT:  Financial Statements for two months ending August 2023 

============================================================================== 

This memorandum presents an overview of Mammoth Hospital financial operations.   

BALANCE SHEET 

• The August month end Cash balance was $123.4 million, $730 thousand higher than last month. 

• Net Patient Accounts Receivable was $15.2 million which is similar to last month. 

• Construction in Progress increased by $617 thousand as several items were purchased. 

o Dental office remodel 

o Lab remodel - cabinets 

o North Wing Project 

FINANCIAL INDICATORS 

• Patient Cash Collections in August were approximately $8.5 million – $1.5 million higher than the 

prior month. 

• Days Cash on Hand was 512 compared to 506 in July. 

• Gross AR days were – 75.7 in August compared to 76.1 in the prior month. 

• AR over 120 days stayed at 26.0% at August month end. 

• Gross revenue was $15.0 million in August – $307 thousand higher than budget and $719 thousand 

higher than August 2022  

• Payer mix was more favorable –Medicare/Medi-Cal/Self Pay contributed to overall 44.5% of gross 

revenue in August – compared to 53.1% in July. 

VOLUMES 

Month of August summary: 

o Acute inpatient days were at budget of 94 but were less than July of 142. 

o Total patient days including observation days were 142 compared to 184 in July and 134 

budgeted. 

• The Case Mix Index (CMI) was 1.542 compared to July’s 1.264 

• Total surgeries were 123 in August compared to 110 in July and 127 budgeted.  

o Inpatient surgeries were 13 (budget 17) and Outpatient surgeries were 110 (budget 110).    
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o Endoscopies & Colonoscopies were 64 in August – versus 40 in July and 62 in the prior year. 

• The Emergency Department had 973 visits compared to 1,144 in July and 949 in the prior year.   

• Clinic visits totaled 4,710 – This is the 2nd highest month on record.  August was higher than budget 

by 189 and prior year by 122 visits. Family Medicine, Ortho clinics, and Specialty clinics exceed 

budget the most of all areas. 

INCOME STATEMENT 

Month of August 

Revenue: 

• Total Gross Revenue was $15 million versus $15.5 million in July and was almost $307 thousand 

higher than budget. 

August 2023 Expenses:  

 

 

Operating EBIDA (Earnings Before Interest, Depreciation, & Amortization) – August reflects an 

Operating EBIDA of $1.4 million (15.5%) compared to a budgeted gain of $715 thousand (8.3%).  The 

main reason for the higher Operating EBIDA is a more favorable payer mix and lower expenses in 

August. 

 

 

 

 

OPERATING EXPENSES  Current  Budget  Variance 
 % 

Variance 
Brief Comments

Salaries $2,729 $2,855 $126 4% Summer vacations

Benefits 1,034 1,450 $416 29% $324 thousand stop loss credit received

Professional services 1,613 1,690 $77 5%

Contract services 96 77 ($19) -25% OR travellers

Supplies 996 909 ($87) -10% Infusion drugs, pharmacy

Services 956 868 ($88) -10% Various building and maintenance repairs

   Total Expenses $7,423 $7,850 $426
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Net Income (loss) – includes non-operating income/expenses and depreciation. 

• August reflects a Net gain of $1.9 million compared to the budgeted net gain of $1 million.   August 

2022 resulted in a Net Gain of $60 thousand. 

 

Year to Date 

• Total Gross Revenue of $30.6 million is $1.7 million higher than budget and $3.3 million higher than 

the prior year. 

• Total Operating Revenue was $16.5 million - $272 thousand lower than budget mainly due to QIP 

revenue and settlement revenue that has not been received and $1.8 million higher than prior year. 

• Total Operating Expenses of $14.9 million are $610 thousand lower than budget and $123 thousand 

higher than last year. 

o Benefits are $2.3 million and $587 thousand lower than budget and $345 thousand lower than 

last year – particularly due to $324 thousand stop loss credit this year. 

o Supplies were $97 thousand higher than budget and $248 thousand higher than last year due to 

pharmaceutical and implant expenses higher than budget. 

• YTD Operating EBIDA is $1.5 million (9.3%) compared to budget of $1.2 million (7.2%), and higher 

than last year’s loss of ($141) thousand. 

• Non-Operating Income (expense): 

o Investment Income YTD $1 million which is greater than budget by $491 thousand due to new 

investments at better rates of return. 

• YTD Net Income was $2.7 million (16.7%) compared to the budgeted gain of $1.8 million (10.6%) 

and a prior year-to-date loss of $(22) thousand. 
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Patient Accounts Receivable: 

 
 Aug 22 Apr 23 May 23 June 23 July 23 Aug 23  
       
Gross charges 

 
$ 

 
$ 

 
$ 

 
$ 

 
$ 

 
$ 

        
Discharged Not Final 

 
$   

 
$   

 
$   

 
$   

 
$   

 
$   

 DNFB Days 11.25 11.82 8.11 9.89 12.19 11.32 
       
Revenue billed $ 

 
$ 

 
$ 

 
$ 

 
$ 

 
$ 

 Clean Claims % 76.4% 82.3% 82.3% 79.4% 81.4% 81.3% 
       
Pt Acct Collections $   

 
$   

 
$   

 
$   

 
$   

 
$   

        
AR balance $ 

 
$ 

 
$ 

 
$ 

 
$ 

 
$ 

 Gross AR days 64.64 67.93 68.81 66.60 74.43 70.01 
AR > 120 days 26.8% 24.3% 27.7% 27.1% 26.0% 26.0% 
AR $$ > 120 days $   

 
$   

 
$   

 
$   

 
$   

 
$   

  
 

The gross charges in August were a little lower than in July.  Revenue billed in August was very high at 
$22.2 million. Patient account collections were significantly higher than July at $8.9 million. The 
gross AR days dropped to 70 at the end of August due to the large collections and strong current 
month revenue. AR > 120 days aged remained the same as July at $8.8 million or 26%. 

 
Volumes by County: Following this memo is a report of the trends of volumes for the last 4 fiscal 
years by County. As you will notice, the %’s for Mono, Inyo and Other Counties are consistent year 
over year.  We will update this report at the end of each fiscal year and bring it back to the Board. 
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SOUTHERN MONO HEALTH CARE DISTRICT
 Comparative Balance Sheet -  August 31, 2023

 Unaudited Unaudited  Unaudited
August 31, July 31, Prior Month June 30,

ASSETS 2023 2023 Change 2023

CURRENT ASSETS:
  Cash/LAIF 45,180,939             $70,492,200 ($25,311,261) $67,205,271
  Cash/Investments 78,218,432             52,177,885             $26,040,546 (7,313,904)             

Total Cash 123,399,370           122,670,085           729,285                  123,118,963           

  Patient accounts receivable 34,016,187             34,062,990             (46,803) 29,816,493
  Less: Allow. for bad debts and contractuals (18,842,910) (18,805,861) (37,048) (15,624,004)
      Net patient accounts receivable 15,173,277 15,257,128 (83,851) 14,192,489

  Inventory 2,024,335 2,010,646 13,689 2,022,625
  Due from third party payers (274,795) (272,650) (2,145) (23,452)
  Prepaid expenses & deposits 1,402,293 1,147,560 254,734 853,256
  Other current assets 2,014,853 957,367 1,057,486 690,673
    Total Current assets 143,739,333 141,770,136 1,969,197 140,854,553

ASSETS LIMITED AS TO USE:
Bond funds held in trust by Mono County:
   Mono Co Bond Capital Appreciation Fund 14,158,169 14,158,169 0 14,158,169
   Debt service fund 1,939,395 1,939,395 0 1,939,395
Restricted by contributors 16,466                   16,466                   0 16,466                   
      Total Assets Limited As To Use 16,114,030 16,114,030 0 16,114,030

PROPERTY, PLANT & EQUIPMENT:
Land and improvements 8,244,682 8,244,682 0 8,244,682
Buildings and improvements 62,649,081 62,649,081 0 62,649,081
Equipment 40,899,336 40,899,336 0 40,899,336
Intangible Lease Assets (GASB 87 & 96) 8,659,082 8,659,082 0 8,659,082
Construction-in-progress 8,112,676 7,495,515 617,162 6,583,834
  Total Property, Plant and Equipment 128,564,857 127,947,696 617,162 127,036,015
Less: Accumulated depreciation (75,029,459) (74,736,745) (292,714) (74,444,032)
Less: Accumulated amortization (2,077,080) (2,077,080) 0 (2,077,080)
  Net Property, Plant and Equipment 51,458,319 51,133,871 324,448 50,514,904

    Total Assets $211,311,682 $209,018,037 $2,293,645 $207,483,487

Page 1
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SOUTHERN MONO HEALTH CARE DISTRICT
 Comparative Balance Sheet -  August 31, 2023

 Unaudited Unaudited  Unaudited
August 31, July 31, Prior Month June 30,

LIABILITIES 2023 2023 Change 2023

CURRENT LIABILITIES:
  Accounts payable and accrued expenses $3,113,991 $3,160,003 ($46,012) $2,978,771
  Accrued payroll-related liabilities 4,874,988               4,561,625               313,363 4,240,979               
  Patient refunds 169,125                  204,091                  (34,965) 91,967                   
  Accrued interest on long term obligations 120,504                  108,123                  12,381 95,743                   
  Current portion of long-term debt 1,705,000               1,540,000               165,000 1,390,000               
  Lease Obligations (GASB 87 & 96) 5,581,321               5,581,321               0 5,581,321               
  Health plan IBNR 1,092,000               1,092,000               0 1,092,000               
    Total Current liabilities 16,656,930             16,247,163             409,767                  15,470,780             

LONG-TERM DEBT:
   Unamortized bond premium 532,638 543,307 (10,668) 553,975
   Capital appreciation interest payable 14,103,729 13,992,952 110,777 13,882,175
   General Obligation Bonds 7,754,555 7,919,555 (165,000) 8,069,555
     Total long term debt 22,390,922 22,455,813 (64,891) 22,505,705

    Total Liabilities 39,047,852 38,702,976 344,876 37,976,485

NET ASSETS:
  Invested in capital assets net of related liabilities 27,362,397             27,138,058             224,339 26,619,199             
  Restricted - expendable for specific operating activities 15,887                   15,887                   0 15,947                   
  Restricted - expendable for debt service 16,097,564             16,097,564             0 16,097,564             
  Unrestricted 126,031,155           126,255,494           (224,339) 108,856,424           
  Year to date earnings 2,756,828 808,059 1,948,770 17,917,868             
NET POSITION: 172,263,830 170,315,062 1,948,770 169,507,002

    Total Liabilities and Net Position $211,311,682 $209,018,037 $2,293,645 $207,483,488
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 SOUTHERN MONO HEALTH CARE DISTRICT

Statement of Revenues & Expenses - August 31, 2023

Prior Month Actual Budget
Variance to 

Budget Prior Year
Variance to 
Prior Year OPERATING REVENUE Actual Budget

Variance to 
Budget Prior Year

Variance to 
Prior Year

(000s omitted)/1000

$2,696 $1,786 $2,145 ($359) $2,426 ($640) Inpatient services $4,482 $4,422 $59 $4,465 $17
9,242            9,563            9,088          475              8,542           1,020              Outpatient services 18,804               17,627                 1,178             16,664           2,140           
2,510            2,519            2,351          169              2,384           135                 Professional fees services 5,030                 4,649                  381                4,348             682              
1,074            1,192            1,170          22               988              204                 Clinic services 2,266                 2,114                  152                1,809             457              

15,522 15,060 14,753 307 14,341 719    Total Gross Revenue  30,582 28,812 1,770 27,285 3,296
(7,059)           (5,752)           (6,243)         491              (6,548)          795                 Contractual & other discounts (12,812)              (12,192)               (620)               (12,097)          (714)             

(44)                (67)                (221)            154              (74)              6                     Charity write offs  (111)                   (432)                    321                (308)               197              
(808)              (522)              (295)            (227)            (121)             (401)                Provision for bad debts (1,330)                (576)                    (754)               (480)               (850)             
-                -                333             (333)            170              (170)                Supplements/Settlements -                     667                     (667)               170                (170)             

7,611            8,719            8,327          392              7,769           950                    Net Patient Revenue 16,329               16,278                 51                  14,570           1,759           
80                 71                 237             (166)            83                (12)                  Other operating revenue  151 475 (323) 109 42

7,691            8,790            8,564          226              7,852           938                    Total Operating Revenue 16,481               16,753                 (272)               14,679           1,802           

OPERATING EXPENSES

$2,754 $2,729 $2,855 (126)            $2,599 (130)                Salaries $5,483 $5,650 (167)               $5,082 $401
1,266            1,034            1,450          (416)            1,299           265                 Benefits 2,300                 2,887                  (587)               2,644             (345)             
1,677            1,613            1,690          (77)              1,731           118                 Professional services 3,290                 3,274                  16                  3,191             99                

73                 96                 77               19               296              200                 Contract services 169                    154                     15                  567                (399)             
887               996               909             87               1,046           50                   Supplies 1,883                 1,785                  97                  1,635             248              
862               956               868             88               863              (93)                  Services 1,818                 1,803                  15                  1,700             119              

7,519            7,423            7,850          (426)            7,834           410                    Total Expenses 14,943               15,553                 (610)               14,820           123              

$172 1,366           $715 ($201) $18 $1,348 OPERATING EBIDA $1,538 1,200                 ($882) ($141) 1,679          
2.2% 15.5% 8.3% 0.2% % Margin 9.3% 7.2% -1.0%

 
$284 $284 $356 72               $365 81                   Depreciation & amortization $569 $710 142                $732 ($164)

 NON-OPERATING INCOME(EXPENSE)/1000

$5 $24 $0 24               $15 9                     Donation income $29 $0 29                  15                  14                
268               268               268             (0)                253              15                   Bond property  tax revenue 536                    536                     (0)                  507                29                

(121)              (121)              (121)            (0)                (120)             (1)                   Bond interest expense (242)                   (242)                    (0)                  (241)               (1)                
219               219               232             (13)              219              -                  Property tax  revenue  & interest income 438                    463                     (26)                 489                (52)              
549               477               268             209              40                437                 Interest income 1,026                 535                     491                80                  946              
-                -                -              -              -              -                  Interest expense -                     -                      -                 -                 -              
920               867               646             220              407              460                 Total Non-Operating Income (expense) 1,787                 1,293                  494                851                936              

$808 $1,949 $1,006 $942 $60 $1,889 NET INCOME (LOSS) $2,757 $1,782 $975 (22)                $2,779

10.5% 22.2% 11.7% 10.4% 0.8% 21.4% Total Margin 16.7% 10.6% 6.1% -0.2% 16.9%

August 31, 2023 Year-to-Date
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Current FY Month Number: 1 2

Dept # GL# Combo Dept Name Unit of Service Desc
Jul 2023 Aug 2023

Budget 
August 

2023

Actual 
August 

2022

FYTD 2024
Total

YTD
Budget

FYTD 2023   
Total

% of change 
to Budget

Level of 
concern

6010 980100 6010980100 ICU Patient Days 7 10 10 6 17 19 15            -9% 91%

6170 980100 6170980100 Med/Surg Patient Days 94 60 60 54 154 125 111          24% 124%

6170 980100 6170980100 Telemetry Patient Days 41 24 24 25 65 56 65            16% 116%

Total Acute Patient Days 142 94 94 85 236 199 191 19% 119%

6380 980100 6380980100 Observation Patient Days 42 48 39 41 90 81 82            12% 112%

Total  Patient Days 184 142 134 126 326 280 273 17% 117%

7080 980200 7080980200 Family Medicine Clinic Patient Visits 1,250 1,421 1,329 1,375 2,671 2,600 2,522       3% 103%

7080 980200 7080980200 Behavioral Health Clinic Patient Visits 394 527 509 331 921 883 544          4% 104%

7090 980200 7090980200 Pediatric Clinic Patient Visits 327 374 439 463 701 782 836          -10% 90%

7160 980200 7160980200 Ortho Mammoth Clinic Patient Visits 578 686 634 655 1,264 1,297 1,325       -3% 97%

7140 980200 7140980200 Ortho Bishop Clinic Patient Visits 429 468 388 480 897 737 856          22% 122%

7180 980200 7180980200 Specialty Clinic Patient Visits 791 732 627 600 1,523 1,194 1,122       28% 128%

7110 980200 7110980200 Surgical Clinic Patient Visits 87 149 133 148 236 194 213          22% 122%

7060 980200 7060980200 Dental Clinic Patient Visits 354 353 463 536 707 463 923          53% 153%

Total Clinics 4,210 4,710 4,521 4,588 8,920 8,150 8,341 9% 109%

7010 980200 7010980200 ED Patient Visits 1,144 973 949 986 2,117 2,162 2,241       -2% 98%

6380 981400 6380981400 Observation Hours 1,009 1,149 947 985 2,158 1,934 1,973       12% 112%

7040 980600 7040980600 Ambulance Work days 22 23 22 22 45 44 44            2% 102%

7420 981300 7420981300 Surgery Minutes 17,355 20,490 19,497 19,485 37,845 35,067 34,515     8% 108%

7420 980400 7420980400 IP surgeries Procedures 21 13 17 13 34 34 27            -1% 99%

7420 980500 7420980500 OP surgeries Procedures 89 110 110 110 199 194 204          2% 102%

7420 980800 7420980800 Colo/Endo Procedures Procedures 40 65 56 62 105 84 90            25% 125%

7427 981300 7427981300 PACU Minutes 15,330 17,790 14,258 14,760 33,120 27,983 28,350     18% 118%

7500 980300 7500980300 Lab Tests 8,669 8,191 8,605 8,846 16,860 17,565 18,114     -4% 96%

7520 980300 7520980300 Pathology Tests/Units 283 255 244 256 538 407 415          32% 132%

7590 980400 7590980400 EKGs IP+OP Procedures 203 182 138 114 385 367 350          5% 105%

7641 980500 7641980500 Chemotherapy Patient Visits 33 45 34 40 78 67 74            17% 117%

7710 980300 7710980300 Pharmacy Units 8,015 6,623 6,859 6,848 14,638 13,287 12,809     10% 110%

7720 980300 7720980300 Respiratory Unique Patients 395 422 374 395 817 785 815          4% 104%

7630 980200 7630980200 Radiology Patient Visits 1,240 1,172 1,148 1,217 2,412 2,391 2,498       1% 101%

7635 980200 7635980200 Mammography Patient Visits 109 98 79 76 207 155 148          34% 134%

7660 980200 7660980200 MRI Patient Visits 113 111 121 121 224 248 249          -10% 90%

7670 980200 7670980200 Ultrasound Patient Visits 173 137 160 162 310 295 295          5% 105%

7680 980200 7680980200 CT Scan Patient Visits 257 240 218 231 497 476 496          4% 104%

Total Imaging Procedures 1,892 1,758 1,726 1,807 3,650 3,564 3,686 2% 102%

7770 981300 7770981300 Mammoth PT/OT Visits 1,344 1,500 1,459 1,267 2,844 2,799 2,427       2% 102%

7772 981300 7772981300 Bishop PT/OT Visits 895 1,001 864 808 1,896 1,669 1,468       14% 114%

Total Visits PT/OT 2,239 2,501 2,323 2,075 4,740 4,468 3,895 6% 106%



SOUTHERN MONO HEALTH CARE DISTRICT

Key Statistical Data - August 2023

 Prior 
Month Actual Budget

Variance 
to Budget Prior Year

Variance 
to Prior 

Year Hospital Statistics Actual Budget
Variance to 

Budget Prior Year

Variance 
to Prior 

Year

31           31           31 31           Days in month 62 62 62
Acute Patient Days:

7             10           10             (0)           6             4              ICU Days 17            19            (2)             15 2              
135         84           84             0             79           5              Med/Surg & Telemetry Days 219          181          39            176 43            
142         94           94             (0)           85           9                Total Acute Patient Days 236          199          37            191            45            

42           48           39             8             41 7              Observation Days 90            81            9              82              8              
184         142         134           8             126         16              Total Patient Days (Incl Obs) 326          280          46            273            53            

4.6          3.0          3.0            (0.0)        3.4          (0.4)          Average Daily Census (ADC) 3.8           3.2           0.6           3.1             0.7           
5.9          4.6          4.3            0.3          4.1          0.5           Average Daily Census (Incl Obs) 5.3           4.5           0.7           4.4             0.9           

2.6          2.5          2.1            0.4          2.4          0.2           Average Length of Stay (ALOS) 2.6           2.0           0.6           2.3 0.3           

54           37           44             (7)           36           1              Discharges 91            98            (7)             82 9              

1.264      1.542      NA NA 1.372      0.17         Case Mix Index 1.390       NA NA 1.395         (0.01)        

Other Key Hospital Statistics:
1,144      973         949           24           986         (13)           ED Visits 2,117       2,162       (45)           2,241 (124)         
1,009      1,149      947           203         985         164          Observation Hours 2,158       1,934       224          1,973 185          

21           13           17             (4)           13           -           IP Surgeries 34            34            (0)             27 7              
89           110         110           (0)           110         -           OP Surgeries 199          194          5              204 (5)             

110         123         127           (4)           123         -             Total Surgeries 233          229          5              231 2              

113         111         121           (10)         121         (10)           MRI Procedures 224          248          (24)           249 (25)           
257         240         218           22           231         9              CT Scans 497          476          21            496 1              
109         98           79             19           76           22            Mammography Procedures 207          155          52            148 59            
173         137         160           (23)         162         (25)           Ultrasound 310          295          15            295 15            

1,240      1,172      1,148        24           1,217      (45)           Radiology 2,412       2,391       22            2,498 (86)           
1,892      1,758      1,726        32           1,807      (49)             Total Imaging 3,650       3,564       86            3,686 (36)           

8,669      8,191      8,605        (414)       8,846      (655)         Lab Tests 16,860     17,565     (705)         18,114 (1,254)      
8,015      6,623      6,859        (235)       6,848      (225)         Pharmacy Units 14,638     13,287     1,351       12,809 1,830       
2,239      2,501      2,323        178         2,075      426          PT/OT Visits 4,740       4,468       272          3,895 845          

Clinic Visits

1,250      1,421      1,329        92           1,375      46            Family Medicine clinic 2,671       2,600       71            2,522 149          
394         527         509           18           331         196          Behavioral Health clinic 921          883          38            544 377          
327         374         439           (65)         463         (89)           Pediatric clinic 701          782          (81)           836 (135)         
578         686         634           52           655         31            Ortho Mammoth clinic 1,264       1,297       (33)           1,325 (61)           
429         468         388           80           480         (12)           Ortho Bishop clinic 897          737          160          856 41            
791         732         627           105         600         132          Specialty clinic 1,523       1,194       329          1,122 401          

87           149         133           16           148         1              Surgical clinic 236          194          42            213 23            
354         353         463           (110)       536         (183)         Dental clinic 707          463          244          923 (216)         

4,210      4,710      4,521        189         4,588      122             Total Clinic visits 8,920       8,150       770          8,341 579          

Year-to-Date
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SOUTHERN MONO HEALTH CARE DISTRICT
Investments Summary - August 31, 2023

Corporate Bonds

Interest 
Rate

Purchase 
Date

Maturity Date Broker Cost Basis
Estimated Current 

Market Value
Percentage 

of Funds

CANADIAN IMPERIAL BK COMM TORO MTN 5.00% 1/31/2023 2/29/2024 Union Banc Investment Services 4,000,000$           3,974,860$               3.28%
JPMORGAN CHASE FINL CO LLC SER A MTN 5.40% 10/31/2022 10/31/2024 Union Banc Investment Services 5,000,000$           4,958,900$               4.09%
ROYAL BK CDA SER I MTN 5.50% 10/31/2022 10/31/2024 Union Banc Investment Services 5,000,000$           4,963,068$               4.10%
BANK OF MONTREAL SER I MTN 5.50% 11/30/2022 11/29/2024 Union Banc Investment Services 5,000,000$           4,958,585$               4.09%

US Treasury Agency Securities
FEDERAL HOME LOAN BA SER ZL-9023 4.15% 9/29/2022 9/29/2023 Union Banc Investment Services 3,250,000$           3,245,808$               2.68%
FEDERAL HOME LOAN BA SER ZV-9023 4.13% 9/29/2022 9/29/2023 Union Banc Investment Services 1,750,000$           1,747,708$               1.44%
FEDERAL FARM CR BKS 4.75% 11/21/2022 11/21/2023 Union Banc Investment Services 5,000,000$           4,988,150$               4.12%
FEDERAL HOME LOAN BA SER 8Y-9023 4.75% 12/19/2022 12/19/2023 Union Banc Investment Services 5,000,000$           4,985,800$               4.12%
FEDERAL HOME LOAN BA SER 7U-9024 2.70% 8/29/2023 4/29/2024 Union Banc Investment Services 1,985,000$           1,948,317$               1.61%
FEDERAL HOME LOAN BA SER I-8024 4.88% 4/20/2023 6/14/2024 Union Banc Investment Services 2,440,000$           2,430,264$               2.01%
FEDERAL HOME LOAN BA SER 2V-8024 5.20% 6/14/2023 6/14/2024 Union Banc Investment Services 5,000,000$           4,990,850$               4.12%
FEDERAL HOME LN MTG CORP MTN 5.00% 12/30/2022 6/28/2024 Union Banc Investment Services 2,000,000$           1,988,740$               1.64%
FEDERAL HOME LOAN BA SER BL-8024 5.13% 12/27/2022 12/27/2024 Union Banc Investment Services 2,310,000$           2,288,956$               1.89%
FEDERAL NATL MTG ASSN NOTE 5.25% 5/24/2023 2/24/2025 Union Banc Investment Services 2,000,000$           1,983,460$               1.64%
FEDERAL HOME LOAN BA SER AA-8025 5.63% 8/30/2023 2/28/2025 Union Banc Investment Services 3,000,000$           2,999,820$               2.48%
FEDERAL HOME LOAN BA SER K8-9025 4.63% 4/20/2023 3/14/2025 Union Banc Investment Services 1,540,000$           1,528,157$               1.26%
FEDERAL HOME LN MTG CORP MTN 5.05% 5/22/2023 5/22/2025 Union Banc Investment Services 1,000,000$           989,710$                   0.82%
FEDERAL HOME LOAN BA SER Z9-9025 5.75% 6/27/2023 6/27/2025 Union Banc Investment Services 5,000,000$           4,974,600$               4.11%
FEDERAL HOME LOAN BA SER X2-9025 5.00% 5/26/2023 11/26/2025 Union Banc Investment Services 1,000,000$           988,310$                   0.82%
FEDERAL HOME LN MTG CORP MTN 5.50% 6/9/2023 6/8/2026 Union Banc Investment Services 1,920,000$           1,905,082$               1.57%
FEDERAL HOME LN MTG CORP MTN 6.00% 7/27/2023 7/27/2026 Union Banc Investment Services 5,000,000$           4,977,050$               4.11%
FEDERAL HOME LOAN BA SER 6417 5.88% 8/30/2023 8/10/2026 Union Banc Investment Services 5,000,000$           4,997,100$               4.13%
FEDERAL HOME LOAN BA SER D6-2028 6.00% 6/30/2023 6/26/2028 Union Banc Investment Services 1,965,000$           1,951,776$               1.61%

Certificates of Deposit (CDs)
FIRST BANK RICHMOND NA IN CD 4.65% 12/23/2022 10/23/2023 Union Banc Investment Services 230,000$              229,828$                   0.19%
PNC BK NATL ASSN WILMINGTON DE CD 4.50% 12/21/2022 12/21/2023 Union Banc Investment Services 230,000$              229,276$                   0.19%
BEAL BK USA LAS VEGAS NEV CD 4.60% 12/28/2022 12/27/2023 Union Banc Investment Services 230,000$              229,305$                   0.19%
FIRST LIBERTY BK OKLA CITY CD 4.65% 2/3/2023 2/2/2024 Union Banc Investment Services 230,000$              229,117$                   0.19%
SOUTHEAST BANK ATHENS TENN CD 4.70% 2/6/2023 2/6/2024 Union Banc Investment Services 230,000$              229,140$                   0.19%
RAYMOND JAMES BK NATL ASSN CD 4.75% 2/8/2023 2/8/2024 Union Banc Investment Services 230,000$              229,177$                   0.19%
BMO HARRIS BK NATL ASSN CHICAG CD 4.70% 1/31/2023 2/29/2024 Union Banc Investment Services 230,000$              229,151$                   0.19%
BANK OF AMERICA NA CD 5.15% 5/24/2023 5/23/2024 Union Banc Investment Services 230,000$              229,338$                   0.19%
BANC CALIF NA IRVINE CA CD 5.10% 5/26/2023 5/24/2024 Union Banc Investment Services 230,000$              229,257$                   0.19%
PREFERRED BK LOS ANGELES CA CD 5.15% 5/30/2023 5/29/2024 Union Banc Investment Services 230,000$              229,326$                   0.19%
SOFI BANK NATIONAL ASSOCIATION CD 5.15% 5/30/2023 5/29/2024 Union Banc Investment Services 230,000$              229,326$                   0.19%
BANK HAPOALIM B M NEW YORK CD 4.80% 4/21/2023 10/21/2024 Union Banc Investment Services 235,000$              233,000$                   0.19%
INTRUST BK N A CD 4.95% 4/21/2023 10/21/2024 Union Banc Investment Services 235,000$              233,386$                   0.19%
CIBC BK USA CD 4.85% 4/21/2023 10/25/2024 Union Banc Investment Services 235,000$              233,099$                   0.19%
EAGLEBANK BETHESDA MD CD 4.60% 4/21/2023 4/21/2025 Union Banc Investment Services 235,000$              231,637$                   0.19%

78,630,000$        78,218,432$             64.57%
 

Local Agency Investment Fund (LAIF)
Interest 

Rate
Beginning 
Balance

Activity Ending Balance

3.430% $52,919,792 ($10,000,000) $42,919,792 $42,919,792 35.43%

Total Investments $121,549,792 $121,138,224 100.00%

Note 1: These investments comply with the Districts Statement of Investment Policy and with Government Code §53600.
Note 2: The District has the ability to meet all scheduled expenditures for the next 6 months.
Note 3: The maximum allowed balance of LAIF is $75,000,000. 
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REVENUE
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Hospital Visits By County
FY2020-FY2023
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DATE:  September 21, 2023 

TO:  SMHD Board of Directors 

RE:   Family Medicine Clinic Public Bidding Approval Request  

FROM:  Mark Lind, COO 

 

SITUATION 

The current Family Medicine clinic has a chronic need for additional exam rooms given our current 

patient volumes. In addition, the existing layout of the facility is not ideal from both a staff workflow 

perspective and from a patient processing perspective. The adjacent Women’s health space is not 

ideally configured to meet the needs of the Family Medicine clinic. 

BACKGROUND 

Several years ago, the organization moved the Women’s Health Clinic to the Specialty Clinic space. This 

allowed the Family Medicine Clinic to use the vacated area to handle their ongoing patient volume 

constraints.  

The old Women’s Health Clinic area has been useful in meeting the Family Medine patient volumes but 

there are legacy spaces from the old clinic layout that are either not used or are unsuitable for exam 

space. In the below diagram indicating the current layout, only six rooms can be used for exam rooms. 

 

Greenbough Architects were hired to develop a remodel design and phasing construction plan to better 

layout both the front office and provider work areas of the existing Family Medicine Clinic as well as to 

better layout the old Women’s Health space to maximize the exam rooms and to optimize the clinical 

workflow. In the below diagram you will see that four additional exam rooms have been created and the 

http://www.mammothhospital.com/
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layout optimized for staff and provider patient care workflows. Zack Brown estimates the 16 total exam 

rooms will allow for 3-4 additional providers in the clinic from the current number. 

 

In addition to the reconfiguration of the old adjacent clinic space, the existing Family Medicine waiting 

room, front office, nurse workspace, and provider office spaces will be reworked to make better use of 

the space. The below image indicates the very large patient waiting area and the existing office spaces 

of Family Medine.  
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The below diagram indicates the optimized layout of the proposed spaces. This layout will allow for 

faster patient check-in/check-out times, a centralized check-in space to service both areas, better clinical 

staff workflows in the patient care spaces, and a quiet and private area for the provider office spaces. 

 

ASSESSMENT 

The remodel design will greatly improve our Family Medicine clinic space and provide capacity to meet 

our Primary Care needs in the future. The design has been extensively vetted by clinic management, 

staff, and the providers to best meet their needs.  

Further, we have engaged with a professional healthcare construction expert to estimate the current 

cost to build the facility given market conditions. Joseph O’Toole with Kasa Healthcare developed the 

estimate. The cost to remodel the existing facility is $3,509,400. In addition, the costs to outfit the space 

with new casework, exam tables, medical equipment and furniture is an additional $617,912.  Design 

fees are estimated to be a total of $340,584. The total estimated cost for the project is $4,467,896. 

Note each estimate includes a 20% contingency mark up. 

RECOMMENDATION 

The Facility Steering Committee requests the Board of Directors approve the project be taken 

to public bidding to select a construction company for the Family Medicine Remodel project.  

http://www.mammothhospital.com/


 

 

RESOLUTION OF THE BOARD OF DIRECTORS 
OF  

SOUTHERN MONO HEALTHCARE DISTRICT 
 

RESOLUTION # 23-06   
 

 
WHEREAS, the District is in need of making various alterations and improvements to the current 
family medicine department on the hospital campus (the “Project”).   
 
WHEREAS, the Project has been designed and architectural plans and specifications have been 
prepared by Greenbough Design, P.O. Box 1358, Shingle Springs, CA 95682, an architectural 
firm selected on the basis of demonstrated competence and qualifications to provide the services 
at a price fair and reasonable to the District. 
 
WHEREAS, the Project is a work of improvement by the District at a cost in excess of $25,000 
that will be the subject to a public bidding process in accordance with the Local Health Care 
District Law (Health & Safety Code §§32000 et seq.) and the Public Contract Code.  
 
Upon motion duly made, seconded, and adopted as provided for herein, the Board of Directors 
of Southern Mono Healthcare District makes the following resolution: 
 
RESOLVED, the Board approves the Project as presented. 
 
RESOLVED FURTHER, the board acknowledges that it is within the general authority delegated 
to hospital administration to take all actions, to issue and publish all notices and to execute all 
documents necessary to solicit bids, and further authorizes the CEO Thomas Parker and COO 
Mark Lind, collectively and severally, as the Designated Officers of the District, to open sealed 
bids at a duly noticed and scheduled public meeting, and to present to the board at a duly noticed 
and scheduled public meeting a recommendation for awarding the bid for the Project to the 
lowest responsible bidder. 
   
PASSED AND ADOPTED by the Board of Directors of the Southern Mono Healthcare District, 
County of Mono, State of California, this 21st day of September, 2023, at a regular meeting of 
the Board of Directors held in accordance with the Bylaws of the District by the following votes: 
 
AYES:   
NOES:  
ABSENT:   
      ________________________________ 
      Laurey Carlson, Chairman of the Board 
 
Attested by: 
 
_____________________________ 
Yuri Parisky, Secretary to the Board 
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POLICIES REVIEW AND APPROVAL SIGN-OFF SHEET 
 
 

I, Tom Parker, CEO, attest that I have reviewed and approved all of the policies on the attached list and 
recommend that the Southern Mono Healthcare District Board of Directors ratify my approvals. 

 
Organizational Policies 

 
 
The attached list of policies have been reviewed and approved by the following people. 
 
 
 
Chief Executive Officer             Date    
  Thomas S. Parker, CEO 
 
 
 
SMHD Chairperson                 Date    
  Laurey Carlson  

 

http://www.mammothhospital.com/


Manual Name Document Name/Policy Revision #Approved On
Perioperative Warming Cabinets 9 6/12/2023

Perioperative Waterless, Scrubless, Brush-Free surgical Hand Rub Antiseptic 9 6/12/2023

Pharmacy Drug Compounding and dispensing 10 6/12/2023

Pharmacy Emergency Boxes and Crash Carts: Content Approval, Restocking and Sealing, Responsible Departments 8 6/12/2023

Pharmacy Pharmacy Department On-Call Policy 2 6/12/2023

Laboratory Chemistry - Calibration Verification 4 6/21/2023

Laboratory First Sign Drug of Abuse Cup Test 3 6/21/2023

Laboratory Laboratory Cash Box Policy 1 6/21/2023

Laboratory Rubella G (Rub G) 3 6/21/2023

Laboratory SAL - Salicylate 3 6/21/2023

Laboratory TPSA - Total Prostate Specific Antigen 3 6/21/2023

Pharmacy Disposal of Outdated or Deteriorated Drugs 9 6/22/2023

Pharmacy Drug Procurement 9 6/22/2023

Pharmacy Formulary substitution of medications 8 6/22/2023

Pharmacy Holding parameters for medications 7 6/22/2023

Pharmacy Intravenous to Oral Conversion of Antimicrobials 2 6/22/2023

Pharmacy IV room and equipment cleaning and maintenance 10 6/22/2023

Pharmacy Medication orders 9 6/22/2023

Pharmacy Medication Reconciliation 8 6/22/2023

Pharmacy Medication Safety Committee 8 6/22/2023

Pharmacy Medication/Drug Recall (Handling of Medications Lacking Quality or Strength) 9 6/22/2023

Pharmacy Prescription Pad Security 9 6/22/2023

Pharmacy Sterile Compounding Quality Assurance Program 9 6/22/2023

Pharmacy Theft or impairment 9 6/22/2023

Respiratory Therapy EBSCO Dynamic Health Procedure Usage - Respiratory Therapy 2 6/22/2023

Respiratory Therapy High Humidity Aerosol 9 6/22/2023

Respiratory Therapy Mechanical Ventilation 8 6/22/2023

Respiratory Therapy Respiratory Care Staff Availability 9 6/22/2023

Respiratory Therapy Respiratory scope of practice policy 9 6/22/2023

Respiratory Therapy Respiratory Therapists Scope of Practice, Duties, and Responsibilities 9 6/22/2023

Admitting Adjustments 9 6/29/2023

Clinics Advanced Practice Provider 7 6/29/2023

Clinics Circumcision, Assisting the Physician in the Outpatient Setting 1 6/29/2023

Clinics Scope of Practice General Surgery 7 6/29/2023

Clinics Scope of Services-Orthopedic Clinic 10 6/29/2023

Clinics Transfer of Obstetric Patients to Providers at Facilities Outside of Mammoth Hospital 1 6/29/2023

Dietary Enteral Nutrition 8 6/29/2023

Employee Health Respiratory Protection Program 9 6/29/2023

Employee Health Tuberculosis Screening of Healthcare Workers 10 6/29/2023

Environmental Services Environmental Services Emergency Management Plan 9 6/29/2023

HIMS Coding and Documentation for use of Modifier 22 1 6/29/2023

HIMS Coding of Medical Services 1 6/29/2023

Human Resources Application / Interview Process 9 6/29/2023

Human Resources Childcare Tuition Subsidy Policy 2 6/29/2023

Human Resources Education Reimbursement 10 6/29/2023

Human Resources Employee Referral Program Policy 9 6/29/2023

Human Resources Hospital Wide Orientation 10 6/29/2023

Human Resources Patient Request for Social Services Policy 8 6/29/2023

Human Resources Professionalism Policy Standards of Conduct 15 6/29/2023

Infection Prevention Respiratory Hygiene/Cough Etiquette 7 6/29/2023

Interpreter Services Translation of Written Document 8 6/29/2023

Laboratory Blood Bank Record Retention 7 6/29/2023

Laboratory Cryoprecipitate 7 6/29/2023

Laboratory Direct Antiglobulin Test (DAT) 7 6/29/2023

Laboratory Form - Preanalytical - Patient Instructions for 3Hr 100gm Glucose Load (OB) 6 6/29/2023

Laboratory Gel Cord Blood Workup 7 6/29/2023

Laboratory Inspection of Blood Products 7 6/29/2023

Laboratory Look Back Policy 7 6/29/2023

Laboratory Major Crossmatch 7 6/29/2023

Laboratory Massive Transfusion Protocol for Laboratory 7 6/29/2023

Laboratory Platelet Acquisition, Storage, and Transfusion 6 6/29/2023

Laboratory Preanalytical - Criteria for Specimen Rejection 6 6/29/2023

Laboratory Preanalytical - Gestational Diabetes Screen (2Hr 75gm Load) 6 6/29/2023

Laboratory Preanalytical - Legal Blood Collection 6 6/29/2023

Laboratory Preanalytical - Patient Identification 6 6/29/2023

Laboratory Preanalytical - Patient Information 6 6/29/2023

Laboratory Preanalytical - Reference Laboratories - Inspection 5 6/29/2023

Laboratory Preanalytical - Request Authority for Laboratory Services 4 6/29/2023

Laboratory Return for Reissue Form 7 6/29/2023

Laboratory Specimen Requirements for Blood Bank 7 6/29/2023

Med Surg / ICU / Telemetry Continuous Pulse Oximetry Monitoring 9 6/29/2023

Med Surg / ICU / Telemetry Direct Admissions to an Inpatient Unit 9 6/29/2023

Med Surg / ICU / Telemetry Discharge of Mammoth Hospital Patients 10 6/29/2023



Med Surg / ICU / Telemetry Education of Patient and Family 10 6/29/2023

Med Surg / ICU / Telemetry ICU Nurse Practice Guidelines - Infection Control 9 6/29/2023

Med Surg / ICU / Telemetry MedicalSurgical Scope of Service 10 6/29/2023

Med Surg / ICU / Telemetry Outpatient Procedures on the Medical Surgical Unit 9 6/29/2023

Med Surg / ICU / Telemetry Safety on the MedicalSurgical Unit 9 6/29/2023

PACU Use of Essential Oils in the PACU 2 6/29/2023

Patient Financial Services Financial Assistance Policy 10 6/29/2023

Payroll On Call and Call Productive 11 6/29/2023

Accounting Operating and Capital Budget Policy 10 7/3/2023

BioMed Biomedical Engineering Work Orders 9 7/3/2023

BioMed Medical Device Testing Equipment 9 7/3/2023

BioMed Medical Equipment Management Plan 10 7/3/2023

Case Management Case Management Utilization Review Plan 6 7/3/2023

Central Supply Cleaning Central Supply Department 7 7/3/2023

Central Supply Handling, Cleaning and Sterilization of Power Equipment 7 7/3/2023

Central Supply Recall of Hospital Sterilized Items 7 7/3/2023

Central Supply Steam Sterilization Guidelines 7 7/3/2023

Central Supply Traffic Control in Central Supply 7 7/3/2023

Clinics Infection Prevention 8 7/3/2023

Clinics Perinatal Care in the Eastern Sierra 1 7/3/2023

Community Relations PIO Release of Patient Information to the News Media 9 7/3/2023

Dietary Calorie Count 9 7/3/2023

Dietary Calorie Count Form 7 7/3/2023

Dietary Food Allergies vs. Intolerances 9 7/3/2023

Dietary Nursing Nutrition Screening 9 7/3/2023

Dietary Registered Dietitians Clinical Order Writing Privileges 2 7/3/2023

Emergency Department ED - Copying Radiographic Studies for Patients 9 7/3/2023

Emergency Department ED - Pain Assessment 9 7/3/2023

Emergency Department ED - Selling Insulin 9 7/3/2023

Employee Health Drug and Alcohol Policy 9 7/3/2023

Employee Health Reporting HCW Injuries and exposures 9 7/3/2023

Employee Health Transitional Modified Duty Program 9 7/3/2023

Human Resources Attendance and Punctuality Policy 9 7/3/2023

Human Resources Paid Time Off (PTO) Policy 11 7/3/2023

Human Resources Solicitation or Distribution of Literature on Hospital Property Policy 8 7/3/2023

Human Resources Tobacco Free Policy 8 7/3/2023

Human Resources Verification of Employment Policy 8 7/3/2023

Infection Prevention Biohazardous Waste and Sharps Disposal 9 7/3/2023

Infection Prevention Central Line Associated Blood Stream Infection Surveillance Plan 9 7/3/2023

Infection Prevention Department-Specific Infection Prevention and Control Responsibilities 9 7/3/2023

Infection Prevention Infection Prevention Plan 6 7/3/2023

Infection Prevention Infection Prevention Scope of Service 10 7/3/2023

Infection Prevention PPE Use, donning and doffing, personal protective equipment use 10 7/3/2023

IT Cerner eService Request 6 7/3/2023

IT IT Incident Response Plan 2 7/3/2023

IT Licensed, Unlicensed and Cloud-Based Software 9 7/3/2023

IT Use of Electronic Portable Devices 9 7/3/2023

Laboratory Postanalytical - Specimen Collection and Reporting Schedule 4 7/3/2023

Maintenance Engineering Department - Emergency Management 11 7/3/2023

Maintenance Fire Prevention and Alternative Life Safety Management Plan 9 7/3/2023

Maintenance Utilities Management Plan 10 7/3/2023

Med Surg / ICU / Telemetry Emergency Management Plan - MedSurgICU 10 7/3/2023

Med Surg / ICU / Telemetry Emergency Management Plan - MedSurgICU 11 7/3/2023

Med Surg / ICU / Telemetry Intensive Care Unit Scope of Practice 10 7/3/2023

Med Surg / ICU / Telemetry Non-Procedural Continuous Sedation Infusion Medications 6 7/3/2023

Med Surg / ICU / Telemetry Pediatric Scope of Practice 10 7/3/2023

Med Surg / ICU / Telemetry Pediatric Standards of Practice 9 7/3/2023

Medical Staff End of Life Option Act 3 7/3/2023

PACU Post Anesthesia Care Unit Phase II Discharge and Instructions 10 7/3/2023

PACU Scope of Resposibility-Chairperson of Surgical and Anesthesia Committee 11 7/3/2023

PACU Scope of Service, Post Anesthesia Recovery Unit 11 7/3/2023

Purchasing Credit Card Usage - Procedures 9 7/3/2023

Purchasing Materials Management - Emergency Management 10 7/3/2023

Purchasing Purchasing Scope of Services 9 7/3/2023

Safety Injury and Illness Prevention Plan 9 7/3/2023

Safety Physical Enviroment Management Plan 8 7/3/2023

Safety Safety Management Plan 10 7/3/2023

Security Emergency Security Management Plan 10 7/3/2023

Dietary Chemical Control 11 7/7/2023

Dietary Dietary Department Employee Health 9 7/7/2023

Dietary Dietary Departmental Training 9 7/7/2023

Dietary Dietary Document Retention 9 7/7/2023

Dietary Food Tasting Procedures 9 7/7/2023

Dietary Tray Identification 8 7/7/2023



Physical Therapy Infection Control - Linen management in outpatient therapy departments 10 7/7/2023

Physical Therapy Infection Control-cleaning pediatric toys 10 7/7/2023

Compliance Civil Rights 7 7/27/2023

Compliance Compliance Committee Charter 7 7/27/2023

Compliance Ethical Billing Practices 6 7/27/2023

Compliance False Claims, Whistleblower Protections 9 7/27/2023

Compliance Monitoring, Auditing, and Self-Assessment of High-Risk Compliance Areas 6 7/27/2023

Compliance Patient Rights, Title 22 Specific 9 7/27/2023

Compliance Prohibited Referrals in the Accountable Care Organization 3 7/27/2023

Compliance Prohibition on Accountable Care Organization Beneficiary Inducements 3 7/27/2023

Compliance Reporting of Identified Potential Compliance Violations 9 7/27/2023

Compliance Stark Law 7 7/27/2023

Dietary Nutrition Ordering Authority 9 7/27/2023

Emergency Department Emergency Department Emergency Management 9 7/27/2023

Emergency Preparedness Bioterrorism Communication Chain of Command 10 7/27/2023

Environmental Services Environmental Services - Emergency Management 10 7/27/2023

Environmental Services Infection Control Overview for Environmental Services 9 7/27/2023

Environmental Services Scope of Services - Environmental Services 10 7/27/2023

Environmental Services Staffing Plan 10 7/27/2023

IT Access Control for New Hires, Physician Onboarding, Contractors and Students 4 7/27/2023

IT Access Control for Terminated Employees 4 7/27/2023

IT Information Security Officer; Assignment, Duties, Responsibilities, and Authority 9 7/27/2023

IT Internet Access and Acceptable Use 9 7/27/2023

IT Password - Creation, Issue, Maintenance, and Secure Use of Access  9 7/27/2023

IT Ransomware Incident Response Plan - Servers 7 7/27/2023

IT Ransomware Incident Response Plan - Workstations 7 7/27/2023

IT Wireless Patient Internet Access - Rules for Usage 9 7/27/2023

Med Surg / ICU / Telemetry Phototherapy Care of an infant 9 7/27/2023

Respiratory Therapy Incentive Spirometry 9 8/7/2023

Clinics Organizational Framework 8 8/8/2023

Clinics Scope of Practice Urology Services/Specialty Clinic 8 8/8/2023

Community Relations Gift Acceptance and Donor Recognition 2 8/8/2023

Dietary Food Waste, Fat and Grease Disposal 5 8/8/2023

Emergency Department ED - Behavioral Health Evaluation and Transfer 9 8/8/2023

Emergency Department Mammoth Hospital Transport Unit 9 8/8/2023

Emergency Department Radiology-ED Interpretation Discrepancies 9 8/8/2023

Emergency Department Use of Thrombolytic in Ischemic Stroke Treatment 8 8/8/2023

Hospital Wide Nursing Policies Administration of Medications 8 8/8/2023

Hospital Wide Nursing Policies Central Venous Catheter Nursing Standards of Care 8 8/8/2023

Hospital Wide Nursing Policies Discharge of Patient, Nursing Standards 8 8/8/2023

Hospital Wide Nursing Policies Do Not Resuscitate (DNR) 8 8/8/2023

Hospital Wide Nursing Policies Medication Administration by Nursing Students 8 8/8/2023

Hospital Wide Nursing Policies Nursing Services 8 8/8/2023

Hospital Wide Nursing Policies Nursing Staff Competency 8 8/8/2023

Hospital Wide Nursing Policies Post Mortem Autopsy Consent 8 8/8/2023

Human Resources Continuation of Health Insurance Coverage 5 8/8/2023

Human Resources Leaves of Absence Policy 8 8/8/2023

Human Resources Paid Sick Leave for Per Diem Employees Policy 9 8/8/2023

Human Resources Retention Bonus Policy 9 8/8/2023

Maintenance Disruption of Sewage Services 9 8/8/2023

Maintenance Disruption of Steam Services 9 8/8/2023

Maintenance Disruption of the Medical Gas System 9 8/8/2023

Maintenance Disruption of the Medical Vacuum/Medical Air System 9 8/8/2023

Maintenance Snow Removal 9 8/8/2023

Medical Imaging Diagnostic Breast Evaluation Ordering Protocol 3 8/8/2023

Medical Imaging Latex Alternatives 9 8/8/2023

Medical Imaging Mammography - MQSA Compliance- Individual Responsibilities 3 8/8/2023

Medical Imaging Mammography Consumer Complaint 3 8/8/2023

Medical Imaging Mammography Patient Selection Criteria and Mammographic Imaging Frequency 3 8/8/2023

Medical Imaging Patient Follow Up Call 9 8/8/2023

Medical Imaging Port-A-Cath CT Injection 9 8/8/2023

Medical Imaging Quality Assurance Images/Medical Reports 3 8/8/2023

Medical Imaging Quality Assurance Tracking  - Breast Density 3 8/8/2023

Medical Imaging Radiation Monitoring Dosimeters 9 8/8/2023

Medical Imaging Results Reporting Turn-Around Time 9 8/8/2023

Medical Imaging Ultrasound Critical Results Reporting 10 8/8/2023

Quality Quality Committee - Board of Directors 6 8/8/2023

Quality Risk Management Plan 6 8/8/2023

Hospital Wide Nursing Policies Patient Visitors 6 8/9/2023

Infection Prevention ADA Service Dog 5 8/9/2023

Infection Prevention Hantavirus Pulmonary Syndrome (HPS) Specimen Submittal and Screening Criteria 7 8/9/2023

Infection Prevention Standard Precautions 7 8/9/2023

Infection Prevention Urinalysis Testing of Urine for Primary Insertion of Indwelling Bladder Catheter 5 8/9/2023

Interpreter Services Language Access for Limited English Proficient (LEP) 9 8/9/2023



Med Surg / ICU / Telemetry Hyperbilirubinemia in the healthy term neonate, assessment of 9 8/9/2023

Med Surg / ICU / Telemetry Insertion of Peripherally Inserted Central Catheter (PICC) by Nursing 8 8/9/2023

Med Surg / ICU / Telemetry Standing Medication Orders for MedSurg & ICU 1 8/9/2023

PACU Malignant Hyperthermia 9 8/9/2023

PACU Post Anesthesia Care of the Endoscopy Patient 9 8/9/2023

PACU Post Anesthesia care of the Geriatric Patient 9 8/9/2023

PACU Post Anesthesia of the Pediatric Patient 9 8/9/2023

PACU Routine Care and Documentation in the Perianesthsia Areas 8 8/9/2023

Perioperative Laser Surgery - Practice and Safety 9 8/9/2023

Perioperative Massive Transfusion Protocol MTP 9 8/9/2023

Perioperative Surgical Hand Scrub 9 8/9/2023

Perioperative Surgical Logbook 9 8/9/2023

Perioperative Tissue Aquistion, Documentation and Tracking 8 8/9/2023

Perioperative Traffic Patterns in the Surgical Suite 9 8/9/2023

Pharmacy High Risk - High Alert Medications Guidelines 8 8/9/2023

Quality Medication Error Reporting 9 8/9/2023

Quality Quality Improvement Plan 6 8/9/2023

Quality Root Cause Analysis 9 8/9/2023

Respiratory Therapy Intubation Assist 9 8/9/2023

Respiratory Therapy Patient Progress Notes 9 8/9/2023

Respiratory Therapy Spirometry (PFT) 9 8/9/2023

Human Resources Major Medical Leave Policy 11 8/16/2023

Human Resources Wage Setting and Movement 10 8/16/2023

Laboratory FPSA - Free Prostate Specific Antigen 3 8/16/2023

Laboratory LNTP - N-terminal Pro-Brain Natriuretic Peptide 3 8/16/2023

Laboratory PHOS - Phosphorus 3 8/16/2023

Laboratory PRGE - Progesterone 3 8/16/2023

Accounting Accounting Scope of Service 10 8/23/2023

Accounts Payable Petty Cash Policy 9 8/23/2023

Clinics Electronic Health Record 8 8/23/2023

Clinics Rural Health Clinic Certification 8 8/23/2023

HIMS Abbreviations: Standard Reference and Do Not Use List 6 8/23/2023

HIMS Forms Design and Control 7 8/23/2023

HIMS Legal Medical Record (Health Record Content) 7 8/23/2023

HIPAA Investigation of Potential HIPAA and CMIA Violations 5 8/23/2023

HIPAA Social Media Use and Control in MH 7 8/23/2023

Purchasing Contract Policy 10 8/23/2023

Pharmacy Biologicals Storage 9 8/24/2023

Pharmacy Drug and Food Interactions 9 8/24/2023

Pharmacy Enoxaparin Administration Following Neuraxial Anesthesia (Epidural/Spinal Anesthesia) or Spinal Procedure 8 8/24/2023

Pharmacy Gentamycin Dosing and Monitoring 9 8/24/2023

Pharmacy Guidelines for use of parenteral promethazine 9 8/24/2023

Pharmacy Hazardous Materials and Pharmaceuticals 8 8/24/2023

Pharmacy Hospital Drug Formulary 8 8/24/2023

Pharmacy Pharamcy charge capture 8 8/24/2023

Pharmacy Splitting of Unscored Pills 8 8/24/2023

Respiratory Therapy Chest Physiotherapy 9 8/24/2023

Respiratory Therapy Hand Held Nebulizer 9 8/24/2023

Respiratory Therapy Suctioning with an Artificial Airway 9 8/24/2023

Respiratory Therapy Undesirable Side-Effects 9 8/24/2023

Clinics Appointment No Show 7 8/30/2023

Clinics Disclosing Medical Information and or Advice via Telephone 4 8/30/2023

Clinics Medication Refill Protocol 4 8/30/2023

Clinics Referrals 8 8/30/2023

Emergency Department ED - RN and EMT Competency: Splinting and Casting 10 8/30/2023

Emergency Department ED - Spinal Immobilization and Precautions 9 8/30/2023

Emergency Department ED Triage 9 8/30/2023

Employee Health Employee Health COVID-19 Plan 22 8/30/2023

Infection Prevention COVID Inpatient Outpatient Testing 20 8/30/2023

Laboratory Anatomic Pathology Specimen Labeling 1 8/30/2023

Laboratory Corrective Actions for Rejected Slides 1 8/30/2023

Laboratory Corrective, Amended, and Addendum Reports for Pathologic Findings 1 8/30/2023

Laboratory Criteria for Smear Review 1 8/30/2023

Laboratory Cytology Accessioning Procedure 1 8/30/2023

Laboratory Cytology Correlation 1 8/30/2023

Laboratory Cytology Maintenance of Stains and Solutions 1 8/30/2023

Laboratory Cytology Non-GYN Pap Staining 1 8/30/2023

Laboratory Cytology Reporting 1 8/30/2023

Laboratory Cytology Slide Storage 1 8/30/2023

Laboratory Cytology Specimen Collection 1 8/30/2023

Laboratory Cytology Specimen Processing 1 8/30/2023

Laboratory Cytology Workload Limits 1 8/30/2023

Laboratory Downtime for Mammoth Hospital Pathology Policy 1 8/30/2023

Laboratory Filing Reports, Slides, and Cell blocks 1 8/30/2023



Laboratory Lab Microbiology Blood Cultures Collection Guide 5 8/30/2023

Laboratory Lab Microbiology Gram Stain Reporting 5 8/30/2023

Laboratory Pathology Specimen Submission Policy and Procedure 1 8/30/2023

Laboratory Quality Assessment for Cytology and Histology 1 8/30/2023

Laboratory Specimen Rejection Criteria 1 8/30/2023

Laboratory SYPH - Syphilis 3 8/30/2023

Laboratory TBIL - Total Bilirubin 3 8/30/2023

Laboratory TP - Total Protein 3 8/30/2023

Laboratory TRIG - Triglycerides 3 8/30/2023

Laboratory TSH - Thyroid Stimulating Hormone 3 8/30/2023

Laboratory TSTII - Testosterone II 3 8/30/2023

Laboratory UCFP - Urinary/Cerebrospinal Fluid Protein 3 8/30/2023

Laboratory URIC - Uric Acid 3 8/30/2023

Laboratory VANC - Vancomycin 3 8/30/2023

Laboratory VB12 - Vitamin B12 3 8/30/2023

Laboratory VitD - Vitamin D Total 3 8/30/2023

Med Surg / ICU / Telemetry Admission of Patients, Routine 10 8/30/2023

Med Surg / ICU / Telemetry ICU Monitoring Guidelines 9 8/30/2023

Med Surg / ICU / Telemetry ICU Post Anesthesia Care 9 8/30/2023

Med Surg / ICU / Telemetry Interfacility Transfer for Radiologic Testing 9 8/30/2023

Med Surg / ICU / Telemetry Patient Temporary Absence from Inpatient Department 9 8/30/2023

Med Surg / ICU / Telemetry Pediatric Admission Criteria 9 8/30/2023

Med Surg / ICU / Telemetry Pediatric Discharge 10 8/30/2023

Med Surg / ICU / Telemetry Pediatric IV Therapy 8 8/30/2023

Med Surg / ICU / Telemetry Pediatric Safety 9 8/30/2023

PACU Therapeutic Phlebotomy 6 8/30/2023

Laboratory Frozen Sections 1 8/31/2023

Laboratory General Quality Control 1 8/31/2023

Laboratory Gross Only Specimens 1 8/31/2023

Laboratory Handling of Placentas 1 8/31/2023

Laboratory Hematoxylin and Eosin Stain Procedure 1 8/31/2023

Laboratory Laboratory Safety in Clinical Pathology 1 8/31/2023

Laboratory Microscopic Slide Preparation 1 8/31/2023

Laboratory Non-pathologist Grossing Policy 1 8/31/2023

Laboratory Packaging and Shipping of Pathology and Cytology Slides 1 8/31/2023

Laboratory Pathologist Responsibilities 1 8/31/2023

Laboratory Pathology and Cytology Specimen Rejection 1 8/31/2023

Laboratory Peer Review and Consultation 1 8/31/2023

Laboratory Peer Reviewed Send outs for Consultation 1 8/31/2023

Laboratory Receipt of Surgical Specimens 1 8/31/2023

Laboratory Record and Specimen Retention 1 8/31/2023

Laboratory Tissue Embedding 1 8/31/2023

Compliance Corporate Compliance Education, Dissemination of Information 9 9/6/2023

Compliance Ethical Marketing Practices 6 9/6/2023

Compliance Patient Admission to MH Facilities 7 9/6/2023

Clinics COVID VACCINE NURSE VISIT 1 9/12/2023
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CONTRACTS REVIEW AND APPROVAL SIGN-OFF SHEET 
 
 

I, Tom Parker, CEO, attest that I have reviewed and approved all of the contracts on the attached list 
and recommend that the Southern Mono Healthcare District Board of Directors ratify my approvals. 

 
Organizational Contracts 

 
 
The attached list of contracts have been reviewed and approved by the following people. 
 
 
 
Chief Executive Officer             Date    
  Thomas S. Parker, CEO 
 
 
 
SMHD Chairperson                 Date    
  Laurey Carlson  
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Contract Name Vendor Name
Contract Start 

date
Contract End 

date
Agreement Type

Evergreen 
Agreement

Owner

Physical Therapy Clinical Education-
University of Vermont

University of Vermont 7/12/2019 7/11/2025 Affiliation Agreement No Koenig

Premier/Adventist Affiliation 
Agreement

ADVENTIST HEALTH 6/9/2009 6/7/2024 Affiliation Agreement Yes Crosby

Telepsych Contract for EDsigned-
CEPAmericaTelehealth

CEP America-
Telehealth,PC

6/15/2017 12/31/2025 Affiliation Agreement Yes Hutchinson

UCDavis-Telemedicine for Peds
University of California 
Davis Medical Center

7/1/2018 6/29/2026 Affiliation Agreement Yes Toups

VenipunctureExternship-
Phlebotomy Training Specialists

Phlebotomy Training 
Specialists

8/1/2018 7/30/2024 Affiliation Agreement Yes Sallee

University of the Pacific University of the Pacific 7/12/2010 12/31/2025 Clinical Education Agreement Yes Koenig

Concussion Evaluation Software 
contract - Sway

Sway Medical 8/22/2023 Contract Agreement Yes McMahon

Directors and Officers Liability 
Coverage -16-702-Beta Healthcare 

Beta Risk Management 
Authority

7/1/2022 6/29/2024 Dues and Subscriptions No Mannetter

GHX EDI Data Exchange Contract-
GHX

GHX 6/23/2017 6/22/2024 Dues and Subscriptions Yes Crosby

Health Stream Education Contract 
2014-HealthStream

HealthStream Inc. 6/30/2019 6/28/2024 Dues and Subscriptions No Vigilante

ShiftBoard Employee Scheduling 
Software-ShiftBoard

ShiftBoard 6/17/2023 6/15/2025 Dues and Subscriptions No Polcyn

Press Ganey
Press Ganey Associates, 

Inc.
6/1/2016 5/30/2024

Dues and Subscriptions | 
Membership

Yes Monte

Verge Solutions Verge Solutions, LLC 8/1/2021
Dues and Subscriptions | 

Membership
Yes Monte

Scrub Tech Training MedCerts, LLC 6/20/2023 Employee Training Yes Carter

Christopher Urband, Lindsey 
Urband, M.D

Urban Lindsey 6/1/2023 5/30/2029 Physician Agreement Yes Mannetter

Clark, P. Peter Clark, M.D. 7/1/2021 12/30/2025 Physician Agreement No Mannetter

Cragun, T. Timothy Cragun 8/1/2021 7/30/2025 Physician Agreement Yes Mannetter

Cragun, W. Chad Chad Cragun 6/1/2022 5/30/2026 Physician Agreement No Mannetter

Fujimoto, S. Steven Fujimoto 8/1/2017 Physician Agreement Yes Mannetter

Kayem, M. Marc Kayem, MD 8/1/2021 7/30/2025 Physician Agreement No Mannetter

Newkirk, M. M. Newkirk 8/1/2021 7/30/2025 Physician Agreement No Mannetter

Stephens, D. D. Stephens 6/1/2022 5/30/2024 Physician Agreement No Mannetter

Torrey Pines Group
Torrey Pines Orthopedic 

Group
6/1/2023 5/30/2029 Physician Agreement No Mannetter

South Parking Lot Construction-
Speiss

Speiss Construction Co., 
Inc

7/21/2023 7/20/2024 Facilities No Chisum

Fire Alarm Monitoring-A,C,E-
Johnson Controls-

Johnson Controls 6/1/2023 Fire Safety Yes Chisum

Fire Alarm Monitoring-Primary-
Primary Care Clinics-Johnson 

Johnson Controls 6/1/2023 Fire Safety Yes Chisum

Fire Alarm Monitoring-Sport Clinic-
Johnson Controls-

Johnson Controls 6/1/2023 Fire Safety Yes Chisum

Mammoth Hospital Property 
Insurance

Alliant Insurance 
Services, Inc.

7/1/2022 6/29/2024 Insurance No Mannetter

Dell Server Support-MVP PartsSource LLC 8/1/2021 7/31/2025 IT | Agreement Yes Simonds

Participation Agreement HIE-
Manifest Medex

Manifest Medex 8/1/2018 7/30/2024 IT | Agreement Yes Bowman

ArthrexSynergySurgeonsVault-Crall-
Gilmer 3yr-Arthrex-

Arthrex 7/1/2021 6/29/2025 IT | Licensing and Subscription No Meneses

Mammoth Hospital

List of New/Review of Contracts

June-August 2023
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Contract Start 

date
Contract End 

date
Agreement Type

Evergreen 
Agreement

Owner

Mammoth Hospital

List of New/Review of Contracts

June-August 2023

EPEvaluatorplusCapture-
DataInnovations

Data Innovations LLC 6/9/2022 6/7/2024 IT | Licensing and Subscription No Sallee

Imprivata Privileged Access 
Management License

Imprivata 8/2/2023 8/1/2026 IT | Licensing and Subscription No Simonds

Nuance PowerScribe One-Nuance Nuance 8/1/2019 IT | Licensing and Subscription Yes Bowman

Preschool Check-in System-
Brightwheel

Brightwheel 7/27/2022 7/25/2026 IT | Licensing and Subscription Yes Vigilante

TeamViewer11CorporateLicense TEAMVIEWER GMBH 6/11/2020 6/11/2024 IT | Licensing and Subscription Yes Simonds

VisualSuperScriptSoftware-DAA 
Enterprises

DAA Enterprises, Inc. 7/23/2013 7/21/2024 IT | Licensing and Subscription Yes Khodaverdian

Craneware CRANEWARE INC. 6/15/2009
IT | Software License 

Agreement
Yes Van Winkle

Document Retention License Fee-
DocuPhase/Treeno Software

Treeno Software 7/1/2022
IT | Software License 

Agreement
Yes Vigilante

Philips MATC Software Upgrade 
MS,ED,LD

Philips Healthcare 6/1/2021 5/30/2027
IT | Software License 

Agreement
No Simonds

CBC - Digital 395 CBC 6/3/2021 6/2/2026 IT | Telecom Services No Simonds

InternetCircuit- ENAHealthcare ENAHealthcare 7/1/2021 6/29/2025 IT | Telecom Services No Simonds

Lease-RJGInvestments-UnitA-8-4 RJG Investments, LLC 7/30/2014 7/27/2025 Lease and Rental Agreement No Chisum

Lease-RJGInvestments-UnitB-8-4 RJG Investments, LLC 7/30/2014 7/27/2025 Lease and Rental Agreement No Chisum

MMSS Units-Ben Louie Ben Louie 7/1/2013 Lease and Rental Agreement Yes Chisum

Cerner Office Space Rental 1401-
SierraVentures,LLC

Sierra Ventures, LLC 6/1/2022 5/30/2024
Lease and Rental Agreement | 

Building
No Chisum

Neopost-iX5AFAI Mail Machine-
Qaudient Leasing

Quadient Leasing USA, 
INC.

8/12/2022 8/11/2027
Lease and Rental Agreement | 

Equipment
No Crouthamel

Oak Tree Unit C Storage-Allan 
Brown

Allan Brown 8/15/2021 9/29/2025
Lease and Rental Agreement | 

Lease
No Chisum

MOI Fellowship MOI 8/1/2021 7/30/2027
Memorandum of 

Understanding (MOU)
No Mannetter

Mono County EMS MOU-Mono 
County

Mono County 6/16/2016 6/14/2026
Memorandum of 

Understanding (MOU)
Yes Hutchinson

MOU-BUHS-MH for ATC Service BUHS 8/15/2016
Memorandum of 

Understanding (MOU)
Yes McMahon

Affordable Health Care Concepts
Affordable Health Care 

Concepts
6/1/1995 12/31/2025 Payer Contracts Yes Van Winkle

Beech Street Beech Street 6/1/2008 12/31/2025 Payer Contracts Yes Van Winkle

CCS CCS 8/19/1996 Payer Contracts Yes Van Winkle

CHDP CHDP 8/19/1996 Payer Contracts Yes Van Winkle

Experian Patient Financial Clearance-
Experian Health

Experian Health, Inc 6/2/2020 6/1/2024 Payer Contracts Yes Van Winkle

First Health First Health 6/1/1995 12/31/2025 Payer Contracts Yes Van Winkle

Galaxy Health Galaxy Health Network 6/12/2003 12/31/2025 Payer Contracts Yes Van Winkle

Interplan Interplan Corporation 7/1/1997 12/31/2025 Payer Contracts Yes Van Winkle

Pacificare United Healthcare
Pacificare United 

Healthcare
6/23/2006 12/31/2025 Payer Contracts Yes Van Winkle

Three Rivers Provider network
Three Rivers Provider 

network
8/7/2015 12/31/2025 Payer Contracts Yes Van Winkle

AfterHoursRadiologyService-
DRTTeleRadiology

Direct Radiology 
California, P.C.

7/22/2020 7/20/2024 Professional Services Yes Larsen
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Cancer Registry of Greater California-
PHI

Public Health Institute 7/1/2021 6/29/2024 Professional Services No Grossblatt

Case Coordination for Joints-
Johnson and Johnson

Johnson and Johnson 7/24/2023 7/23/2027 Professional Services No Lind

Coding Audit Services-Comforce 
Health

VersoGenics, Inc 8/19/2022 9/30/2023 Professional Services No Grossblatt

Consulting Services Agreement-Tim 
Cleary & Assoc

Tim Cleary @ Associates 7/15/2022 7/13/2024 Professional Services Yes Miller

Consulting Services Agreement-Tim 
Cleary & Assoc

Tim Cleary & Assoc 7/15/2022 7/13/2024 Professional Services Yes Vigilante

Contract Staffing-Medefis, Inc Medefis, Inc 6/28/2021 6/27/2025 Professional Services Yes Vigilante

Eide Bailly Eide Bailly LLP 6/30/2023 6/29/2025 Professional Services No Crouthamel

Legal Representation Signed-
LightGabler

Light Gabler 6/7/2022 6/5/2024 Professional Services No Rea

Mono County Office Of Education 
PT Services-Mono County

mono county office of 
education

7/1/2023 6/29/2025 Professional Services No Koenig

Reference Plus-Craneware CRANEWARE INC. 6/10/2019 Professional Services Yes Van Winkle

AMX4Portable-Mammoth-MVP PartsSource LLC 8/1/2021 7/31/2025 Service Agreements Yes Larsen

Boiler Treatment - Garratt Callahan 
Co.

Garratt-Callahan Co. 8/1/2022 7/30/2025 Service Agreements No Chisum

Brilliance 64 Channel CTScanner-
PhilipsMedicalSystems

Philips Healthcare 7/20/2021 7/19/2026 Service Agreements No Larsen

CA-660CoagAnalyzer-Siemens
Siemens Healthcare 

Diagnostics
6/8/2019 6/6/2025 Service Agreements No Sallee

Conriquez Cleaning Contract Conriquez Cleaning 8/22/2014 Service Agreements Yes Chisum

DigitalDiagnostVM-MVP PartsSource LLC 8/1/2021 7/31/2025 Service Agreements Yes Larsen

Elevate Instructor - Allyson Tapley Allyson Tapley 6/15/2022 6/13/2024 Service Agreements Yes Monte

Elevate Instructor-Cheryl Peterson Cheryl Peterson 6/1/2022 5/30/2024 Service Agreements Yes Monte

Elevate Instructor-Debbie North Debbie North 6/1/2022 5/30/2024 Service Agreements Yes Monte

Elevate Instructor-Stephen 
McFarland

Stephen McFarland 6/1/2022 5/30/2024 Service Agreements Yes Monte

EMD Millipore Water System Srvc-
EMD Millipore

EMD Millipore 8/1/2023 7/30/2025 Service Agreements No Sallee

GE Brightspeed CT and Trailer 
Service Agreement-Nation Wide 

Nation Wide Imaging 
Services, Inc.

8/16/2022 8/16/2026 Service Agreements Yes Larsen

Insight2MiniC-Arm-MVP PartsSource LLC 8/1/2021 7/31/2025 Service Agreements Yes Larsen

LumenisLaser-MVP PartsSource LLC 8/1/2021 7/31/2025 Service Agreements Yes Meneses

MultiDiagnstEleva-MVP PartsSource LLC 8/1/2021 7/31/2025 Service Agreements Yes Larsen

PulseraC-Arm-O.R New-MVP- PartsSource LLC 8/1/2021 7/31/2025 Service Agreements Yes Larsen

PulseraC-ArmOriginal-MVP PartsSource LLC 8/1/2021 7/31/2025 Service Agreements Yes Larsen

QRadiologySystemMAJ-MVP PartsSource LLC 8/1/2021 7/31/2025 Service Agreements Yes Larsen

Sophos Central Device Encryption Insight Enterprises Inc 7/14/2021 7/13/2024 Service Agreements No Simonds

Stanley Door Planned Maintenance-
Stanley Access Technologies

Stanley Access 
Technologies LLC

6/14/2022 6/12/2028 Service Agreements No Chisum

Vitek2 Analyzer-MVP PartsSource LLC 8/1/2021 7/31/2025 Service Agreements Yes Sallee
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AplioUltrasound-MVP PartsSource LLC 8/1/2021 7/31/2025
Service|Equipment Maint 

Agreement
Yes Larsen

GEBishopProteus-MVP PartsSource LLC 8/1/2021 7/31/2025
Service|Equipment Maint 

Agreement
Yes Larsen

GEMammothProteus-MVP PartsSource LLC 8/1/2021 7/31/2025
Service|Equipment Maint 

Agreement
Yes Larsen

HologicDEXA-MVP PartsSource LLC 8/1/2021 8/3/2025
Service|Equipment Maint 

Agreement
Yes Larsen

HologicSapphireUltrasound-Hologic Hologic Inc. 8/1/2022 7/31/2026
Service|Equipment Maint 

Agreement
No Larsen

M-Turbo Ultrasound-MVP PartsSource LLC 8/1/2021 7/31/2025
Service|Equipment Maint 

Agreement
Yes McMahon

MVP Equipment Maintenance 
Agreement-Countersigned

PartsSource LLC 8/1/2021 7/31/2024
Service|Equipment Maint 

Agreement
Yes Crosby

SII Sonosite Ultrasound-MVP PartsSource LLC 8/1/2021 7/31/2025
Service|Equipment Maint 

Agreement
Yes Meneses

Sonosite Ultrasound Edge P1500-11-
MVP-

PartsSource LLC 8/1/2021 7/31/2025
Service|Equipment Maint 

Agreement
Yes Hutchinson

Sonosite Ultrasound Edge-P1500-11-
MVP

PartsSource LLC 8/1/2021 7/31/2025
Service|Equipment Maint 

Agreement
Yes Polcyn

Sonosite Ultrasound Edge-P1500-11-
MVP-

PartsSource LLC 8/1/2021 7/31/2025
Service|Equipment Maint 

Agreement
Yes Trafecanty

Sonosite Ultrasound M-Turbo-MVP PartsSource LLC 8/1/2021 7/31/2025
Service|Equipment Maint 

Agreement
Yes McMahon

Sysmex XN350 and XN550 
Hematology Analyzers-Sysmex

Sysmex America 6/22/2023 6/20/2025
Service|Equipment Maint 

Agreement
No Sallee

Ventilator,CpapV60-MVP PartsSource LLC 8/1/2021 7/31/2025
Service|Equipment Maint 

Agreement
Yes Trafecanty

LegionellaWMP-GarrattCallahan Garratt-Callahan Co. 8/1/2022 7/30/2024
Service|Equipment Maint 

Agreement
No Chisum

Arizant Healthcare Inc.
ARIZANT HEALTHCARE 

INC. AUGUSTINE 
7/15/2011 Supplies Yes Meneses

Arthrex Pricing Agreement-
SequoiaSurgical

Arthrex 8/1/2018 4/29/2024 Supplies No Crosby

Cardinal-Mammoth Hospital PPE 
Agreement-Cardinal

Cardinal Healthcare 8/1/2021 7/30/2025 Supplies Yes Crosby

CardinalPharmacyDistributionAgree
ment-CardinalHealth

Cardinal Healthcare 7/1/2020 6/29/2026 Supplies Yes Khodaverdian

DVT Pump Lease-Zimmer Biomet Zimmer Biomet 8/1/2018 7/30/2024 Supplies Yes Trafecanty

SOW for South Parking Lot 
Improvements

Greenbough Design 7/5/2023 7/3/2028 Time and Materials No Chisum

Cedars Sinai Medical Center LA 
Transfer Agreement 8-26-10-

Cedars-Sinai Medical 
Center

8/20/2010 Transfer Agreements Yes Monte

Loma Linda Transfer Agreement 
1999, executed

Loma Linda 6/1/2005 12/31/2025 Transfer Agreements Yes Monte

N. Inyo Hospital & MH Transfer 
Agreement- 6-19-18 executed

Northern Inyo Hospital 6/19/2008 12/31/2025 Transfer Agreements Yes Monte
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Date Purchased Item Description  Value Reason for Disposal Asset/Biomed Control #

02/16/11 TOURNIQUET                                                                  $          -   Broken, at end of life 1804

Unknown RESPIRATORY PERCUSSOR                                                                   $          -   

No longer supported, 

obsolete 1300

08/19/15

LIGHT, ULTRAVIOLET, 

DERMATOLOGIC                                            $          -   

Obsolete, no longer 

supported 2028

Unknown VISION SCREENER  $          -   

Has been in storage for 10 

plus years, obsolete 1690

Unknown ULTRASOUND, DIAGNOSTIC                                                      $          -   

End of life, not able to 

calibrate or repair 1348

Unknown SCALE, PATIENT                                                              $          -   

Old balance style, no 

longer used 1676

Unknown SCALE, PATIENT                                                              $          -   

Old balance style, no 

longer used 1679

Unknown SCALE, PATIENT                                                              $          -   

Old balance style, no 

longer used 1766

Unknown SCALE, PATIENT                                                              $          -   

Old balance style, no 

longer used 1452

Unknown SCALE, PATIENT                                                              $          -   

Old balance style, no 

longer used 1681

1/5/2016 VENTILATOR, BIPAP                                                           $          -   

Model recalled, unsafe to 

use 2988

Unknown TISSUE PROCESSOR  $          -   

Obsolete, no longer 

supported 1712

5/21/2023 VENTILATOR  $          -   

Obsolete, no longer 

supported 1543

Unknown TOURNIQUET                                                                  $          -   

Obsolete, no longer 

supported 279

2/27/2014 Optiplex 7010 N/A Obsolete 003830

1/1/2018 Latitude 7300 N/A Broken 005040

1/1/2019 Latitude 5580 N/A Broken 006215

Board motion: I move that the Board finds the surplus property as listed to have nominal or no value and is to be 

disposed of in a reasonable and appropriate manner as determined by staff.

September 21, 2023

Surplus District Property, Equipment and Supplies
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