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SOUTHERN MONO HEALTHCARE DISTRICT
JOINT MEETING WITH NORTHERN INYO HEALTHCARE DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING AGENDA

Date: May 4, 2026
Place: Mammoth Hospital Administration Conference Rooms A&B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546
Attendance of SMHD Board Members: Laurey Carlson, Chair of the Board; Joanne Hunt, Vice
Chair; Yuri Parisky, M.D., Secretary; Ryan Wood, Esq.,
Treasurer; Dr. Jen Burrows, Member at Large
Attendance of NIHD Board Members: Melissa Best-Baker, Chair of the Board; David Lent, Vice
Chair; Laura Smith, Secretary; Maggie Egan, Treasurer;
Jean Turner, Member at Large
Attendance of SMHD Staff Members: Melanie Van Winkle, Chief Executive Officer and Chief
Financial Officer; Steve Kirtland, M.D., Chief Medical
Officer; Ric Johns, Esq., General Counsel; Mark Lind, Chief
Operating Officer; Zack Brown, Chief Ambulatory Services
Officer; Sarah Rea, Recording Secretary.
Attendance of NIHD Staff Members: Christian Wallis, Chief Executive Officer; Andrea

Mossman, Chief Financial Officer; Alison Murray, Chief
Business Development and Human Resources Officer;
Allison Partridge, Chief Operations and Nursing Officer;
Ashley Reed, Recording Secretary

. CALL TO ORDER

The SMHD Board meeting was called to order at 4:30 p.m.

1. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD MISSION,
VISION AND VALUES

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAJESTIC LOCATION



http://www.mammothhospital.com/
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The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chair of the
Board, and the reading of the SMHD Mission, Vision & Values.

Melissa Best Baker, Chair of the Northern Inyo Healthcare District Board of Directors, called the
Northern Inyo Healthcare District Board meeting to order at 4:33 p.m.

. PUBLIC COMMENTS
There were no public comments.

Iv. NEW BUSINESS
1. Introductions: Information ltem

Members of the Boards of Mammoth Hospital and Northern Inyo Hospital, as well as the staff
members of each hospital, introduced themselves.

2. Ground Rules: Information Item
SMHD Board Chair Laurey Carlson read the ground rules for the meeting.
3. Relationship History of Hospitals: Information Item

Laurey Carlson discussed the history of both hospitals and noted that both organizations share a deep
commitment to strengthening the care available to the communities of the Eastern Sierra region.

Jean Turner, NIHD Board Member at Large, thanked Mammoth Hospital for hosting the NIHD Board
and shared the history of both hospitals.

4. Current Status: Information ltem
a. Mammoth Hospital

Melanie Van Winkle, Mammoth Hospital CEO, shared a PowerPoint on the history and current status
of Mammoth Hospital.

b. Northern Inyo Hospital

Christian Wallis, Northern Inyo Healthcare District CEO, shared a PowerPoint on the history and
current status of Northern Inyo Healthcare District.

5. Service Line Development: Information Item

A discussion was held about service line development between both hospitals. Dr. Parisky had some
comments about sending patients to Northern Inyo Hospital who might benefit from the lower
elevation in Bishop. Dr. Jen Burrows had some questions about tracking patient data and patient
stays. There was a discussion about the financial status of Southern Inyo Hospital. There was a
discussion about Electronic Health Records.
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Dr. Parisky asked if there were any other organizations that should be included in future discussions.
There was some discussion about Valley Health and the Toiyabe Indian Health Project.

There was a discussion about health services in Bridgeport and Coleville. Melanie noted she would
arrange a phone call with Toiyabe CEO Earl Lent to discuss.

6. Next Steps

A future meeting between Northern Inyo and Mammoth Hospitals was discussed, tentatively to occur
at NIH in several months.

V. PUBLIC COMMENTS

Daniel Ranson, LCSW, posted in the Microsoft Teams chat that “This meeting has been much needed
for many years. Thank you for making this happen for our communities.”

ADJOURN

There being no further business, the meeting adjourned at 5:55 p.m.



