AMMOTH-HOSPITAL

Elevate Your Health

2024 Press Ganey Guardian of Excellence Award Winner

SOUTHERN MONO HEALTHCARE DISTRICT
FEBRUARY 20, 2025, STRATEGIC PLANNING CONFERENCE MINUTES

Date: February 20, 2025

Location: The Westin Monache, Foxfir Room
50 Hillside Dr, Mammoth Lakes, CA 93546

Attendance of Board Members: Laurey Carlson, Chair; Joanne Hunt, Vice Chair; Ryan Wood, Treasurer;
Yuri Parisky, M.D., Secretary; Dr. Jen Burrows, Member at Large.

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief Financial
Officer; Caitlin Crunk, Chief Nursing Officer; Mark Lind, Chief Operating Officer; Daniel Harrison, M.D.,
Interim CMO; Marina Zila, Recording Secretary; Gardiner Miller, Mammoth Hospital Foundation Director;
Sarah Sindell, Chief of Staff; Chris Hummel, M.D.; Don Harrell, M.D., David Araya, M.D.; Christopher Ward,
M.D.; Kyle Howell, M.D.; Pam Mundell. M.D., Jacob Eide, Psy.D.; Timothy Crall, M.D.; Gardiner Miller,
Executive Director, Mammoth Hospital Foundation; Lenna Monte, Quality Director and Compliance
Officer; Zack Brown, Director of Outpatient Clinics; Slavka Crouthamel, Director of Finance; Reed
Bearbower, Facilities Manager; Andrew Khodaverdian, Pharmacist Manager; Lorraine Koenig,
Rehabilitation Manager, Physical Therapy; Julie Carter, OR Nurse Manager; Jasmine Hutchinson, ED Nurse
Manager; Alasdair Simonds, Information Technology Director; Jennifer Goodman, PAR Education
Manager; Javier Deras, Materials Manager; Jaime Rolewicz, Laboratory Manager; Dawn Van Winkle,
Revenue Cycle Management Director; Andrea Frichtel, PACU Nurse Manager; Kevin Larsen, Medical
Imaging Manager; Jessica Mammano, Hospital Patient Access Manager; Casey Michel, Registered
Dietician; Andrew Crosby, Clinic Manager - Specialty Clinic; Michael Carey, Clinic Patient Access Manager;
Sophia Schuldt, Population Health Manager; Melia Anderson, Human Resources Director; Dani Delgado,
Childcare Program Manager; Jane Grossblatt, HIMS Manager; Phyllis Meneses, Director of Perioperative
Services; Lauren Pritchard, Revenue Cycle Assistant Manager

l. CALL TO ORDER
The meeting was called to order at 8:04 a.m.

. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson and the reading of the
SMHD Mission, Vision & Values.
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1l. PUBLIC COMMENTS
There were no public comments.

IV. STRATEGIC PLANNING CONFERENCE

I. Review of Mission, Vision and Values — Tom Parker, Chief Executive Officer

Tom Parker, Chief Executive Officer, welcomed the group and gave an overview of the schedule as well as
an overview of the Mission, Vision and Values. No action needed.

a. FY25 Strategic Plan — Tom Parker, Chief Executive Officer

Tom Parker, Chief Executive Officer, welcomed the group and gave an overview of the FY25 Strategic Plan.
No action needed.

Il. Current Conditions
a. Quality Outcomes — Lenna Monte, Quality Director and Compliance Officer

Lenna Monte, Quality Director and Compliance Officer, gave an overview of Quality Outcomes. No action
needed.

b. Patient Satisfaction — Caitlin Crunk, Chief Nursing Officer
Caitlin Crunk, Chief Nursing Officer, gave an overview of Patient Satisfaction. No action needed.
c. Financial Performance — Melanie Van Winkle, Chief Financial Officer
Melanie Van Wine, Chief Financial Officer, gave an overview of Financial Performance. No action needed.

d. Workforce

i. Key Performance Statistics & Staff Training — Melia Anderson, Human Resources
Director

Melia Anderson, Director of Human Resources, gave an overview of Key Performance Statistics & Staff
Training. No action needed.

ii. Medical Staff

1. Shortages- Zack Brown, Director of Outpatient Clinics

Zack Brown, Director of Clinics, gave an overview of Medical Staff shortages. No action needed.
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2. Recruitments- Dan Harrison, M.D.

Daniel Harrison, M.D., Interim Chief Medical Officer, gave an overview of medical staff recruitments. No
action needed.

e. Philanthropy — Gardiner Miller, Executive Director, Mammoth Hospital
Foundation

Gardiner Miller, Executive Director, Mammoth Hospital Foundation, gave an overview of philanthropy.
No action needed.

ll. Local Trends

a. Housing— Tom Parker, Chief Executive Officer

Tom Parker, Chief Executive Officer, gave an overview of local trends in housing. No action needed.
b. Day Care— Tom Parker, Chief Executive Officer

Tom Parker, Chief Executive Officer, gave an overview of local trends in childcare. No action needed.
¢. Community Health Needs — Caitlin Crunk, Chief Nursing Officer

Caitlin Crunk, Chief Nursing Officer, gave an overview of Community Health Needs. No action needed.

IV. Industry Trends

a. Outpatient services — Tom Parker, Chief Executive Officer

Tom Parker, Chief Executive Officer, gave an overview of Industry Trends in Outpatient services. No action
needed.

b. Artificial Intelligence — Mark Lind, Chief Operating Officer

Mark Lind, Chief Operating Officer, gave an overview of Industry Trends in Artificial Intelligence. No action
needed.

11:30 a.m.-12:30 p.m. The group took a break for lunch

The Group reconvened at 12:31 p.m.
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V. SWOT Development

Tom Parker, Chief Executive Officer, led the attendees through a SWOT exercise and discussed as a group.
No action needed.

VI. Strategies Development

Tom Parker, Chief Executive Officer, led the attendees through Strategies Development and discussed as a
group. No action needed.

VIl. Next Steps

Tom Parker, Chief Executive Officer, led the attendees through Next Steps and discussed as a group. No
action needed.

V. PUBLIC COMMENTS
There were no additional public comments.
VI. FUTURE BUSINESS

The next Regular meeting will take place on March 20, 2025, in Conference Rooms A&B at Mammoth
Hospital and on Teams.

ADJOURN

There being no further business, the meeting adjourned at 2:45 p.m.



