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2024 Press Ganey Guardian of Excellence Award Winner

SOUTHERN MONO HEALTHCARE DISTRICT
APRIL 17, 2025 MONTHLY BOARD MEETING AGENDA

NOTICE IS HEREBY GIVEN that the Board of Directors of Southern Mono Healthcare District
will convene at its regular monthly board meeting at the location and on the date and time
set forth below.

This meeting will occur and be held both in-person and via teleconferencing. The meeting will be
accessible to all members of the public seeking to observe and to address the Board of Directors,
including giving public comment. Attendees will undergo a pre-entry screening process. To access
the meeting via teleconference, the District has set up a virtual meeting on Microsoft Teams, as well
as a call-in number set forth below.

Click here to join the meeting
+1619-614-6679,503680770#
Phone Conference ID: 503 680 770#

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance
to attend this meeting via telephone, please contact the District Board Administrative
Assistant at Mammoth Hospital by telephoning 760.924.4114. Prompt notification prior to
the meeting will enable the District to make reasonable arrangements to assist with
accessibility to this meeting.

Note: All public comments will be limited to a speaking time of three minutes.
Date: April 17,2025
Time: 8:00 a.m.
Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road

Mammoth Lakes, CA 93546

Secretary Yuri Parisky, M.D. will be located at: Jalan Raya Nusa Dua Selatan Lot Ill, Sawangan, Nusa Dua, Bali,
Indonesia 80361

I CALL TO ORDER

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAIJESTIC LOCATION



http://www.mammothhospital.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGU0ODg5ZmYtOTViYi00ZjM2LTg1YWUtZTNjZTIzYjE5MTEx%40thread.v2/0?context=%7b%22Tid%22%3a%2292827138-2d5e-47b3-a087-2cc804d6af09%22%2c%22Oid%22%3a%2291f083dd-f98d-4bc4-b43f-25054f28c779%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGU0ODg5ZmYtOTViYi00ZjM2LTg1YWUtZTNjZTIzYjE5MTEx%40thread.v2/0?context=%7b%22Tid%22%3a%2292827138-2d5e-47b3-a087-2cc804d6af09%22%2c%22Oid%22%3a%2291f083dd-f98d-4bc4-b43f-25054f28c779%22%7d
tel:+16196146679,,503680770# 

Southern Mono Healthcare District
Board of Directors Meeting Agenda

April 17, 2025

PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

PUBLIC COMMENTS

NEW BUSINESS
1. Summit Award Winner: Karen Phillips

EMPLOYEE TENURE AWARDS
Tom Parker
15 Melanie Van Winkle Chief Financial Officer
Caitlin Crunk
5 Hayley Horton Registered Nurse
Mark Lind
5 Luis Morales Jr Help Desk Technician

Zachary Brown

20 Gillian McChesney Physical Therapist
10 Deanna Dean Registered Nurse First Assist
5 Courtney Greytak Registered Nurse

ADJOURN TO CLOSED SESSION

CREDENTIALING
Re-appointment to Courtesy Staff
David Baker, MD, Cardiology

Re-appointment to Allied Health
Brittania Cogan, PA, Orthopedics

Re-appointment to Allied Health
Cara Crosby, PA, Family Medicine

Re-appointment to Allied Health
Dayna Stimson, DNP, Family Medicine

Re-appointment to Active Staff
Laurence Fakinos, MD, OB/GYN

QUALITY ASSURANCE — (Health and Safety Code §32155)
Chief of Staff Report.

CEO Report.

CFO Report.

CMO Report.

CNO Report.
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Board of Directors Meeting Agenda

April 17, 2025
6. COO Report.
7. Human Resources Report
8. Director of Clinics Report

CONFERENCE WITH LEGAL COUNSEL — PENDING AND THREATENED LITIGATION
(Attorney- Client Privileged and Confidential)

Existing Litigation and Significant exposure to litigation pursuant to Government Code
§54956.9.

PERSONNEL MATTERS (Government Code §54957)
Tom Parker, CEO.

V. REPORT ON CLOSED SESSION

VL. NEW BUSINESS

2. Employee Relations Committee Charter

3. Capital Expenditure Review

4. Memo on the NWP Financing: Discussion and approval to no longer pursue USDA
loan financing for the North Wing Project and focus all efforts to obtain tax-exempt
Revenue Bonds.

5. Review and approval of professional services agreement between Southern
Mono Healthcare District and Steven Kirtland, M.D.

6. Quarterly Review and Approval of New and Revised Contracts

VIl.  PUBLIC COMMENTS

VIIl. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a Board
Member requests separate action on a specific item)
1. Previous Minutes to be approved:
February 20, 2025 Strategic Planning Conference
March 5, 2025 Special Board Meeting: North Wing Financing
March 20, 2025 Regular Board Meeting
Chief Financial Officer Report
Chief Nursing Officer Report
. Chief Medical Officer Report
Chief Operating Officer Report
Human Resources Report
Director of Clinics Report
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IX. COMMITTEE REPORTS
1. Finance Committee:
Laurey Carlson, Ryan Wood, Esq.
2. Physician Compensation, Relations, Recruitment, and Retention:
Ryan Wood, Esq., Joanne Hunt
3. Employee Relations Committee:
Yuri Parisky, M.D., Joanne Hunt



Southern Mono Healthcare District
Board of Directors Meeting Agenda
April 17, 2025

4. Quality Assurance Committee:

Dr. Jen Burrows, Joanne Hunt
5. CEO Annual Review Committee:

Laurey Carlson, Ryan Wood, Esq.
6. IT Steering Committee (April 28, 2025):

Yuri Parisky, M.D., Dr. Jen Burrows
7. Facilities Committee:

Yuri Parisky, M.D., Laurey Carlson
8. Women’s Health Committee (April 2, 2025):

Ryan Wood, Esq., Dr. Jen Burrows
9. Compliance Committee (April 8, 2025):

Joanne Hunt, Laurey Carlson

X.  CHIEF EXECUTIVE OFFICER’S REPORT
Strategic Plan Update

Xl. FINANCE REPORT
March 2025 Financial Package

Xil. CREDENTIALING
Re-appointment to Courtesy Staff
David Baker, MD, Cardiology

Re-appointment to Allied Health
Brittania Cogan, PA, Orthopedics

Re-appointment to Allied Health
Cara Crosby, PA, Family Medicine

Re-appointment to Allied Health
Dayna Stimson, DNP, Family Medicine

Re-appointment to Active Staff
Laurence Fakinos, MD, OB/GYN

Xlll. PUBLIC COMMENTS
XIV. FUTURE BUSINESS

The next Regular meeting will take place on Thursday, May 15, 2025, at 8:00 a.m. in Conference Rooms
A&B at Mammoth Hospital and on Teams.

ADJOURN
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KAREN PHILLIPS

QUALITY/HUMAN SERVICES/SPIRITUAL
CARE COORDINATOR

oTH " HoOSPITAL

Elevate Your Health

The Mammoth Hospital Summit Award is intended to recognize an
employee each quarter for their exemplary performance as a
member of the Mammoth Hospital staftf. Nominations for the award
come from those who are recognized via the Management Team
Recognition Awards and the final recipient is chosen by the Admin
Team. The award follows the Mammoth Hospital fiscal calendar
year and will be given four times annually and presented at the

Mammoth Hospital board meeting.

Nomination:

“We had a patient on our unit this week that had o

broken-down car and an illness exacerbated by the

elevation. Karen went above and beyond to tind a
mechanic, help with getting the car towed, driving the

patient's fiancé to their condo, providing bags tor the

family to pack their belongings, and so much more that
| cannot even list. She worked long hours and did so

much more than anyone would have expected. She
really made a huge difterence for this patient and his
family. Thank you so much Karen.”

-Cory Donovan, RN
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CHARTER: Employee Relations Committee Charter

EFFECTIVE DATE: 03/28/2025

REVISED DATE(S):

Purpose:

Review and monitor employment related initiatives and trends related to staff.
Review employment needs, benefits, turnover, recruitment, and staff development
programs to ensure the hospital is meeting the staffing needs and make
recommendations.

Review data and identify any additional data that needs to be collected and analyzed
for employment related matters.

Report to the full Board any employee related matters for the Board’s consideration.
Solicit the Board member input as representatives of the community with respect to
employment at the hospital.

The Committee is not for the purpose of hospital operations; no operational decisions
are made at these meetings nor directives or resolutions made.

Any recommendations by the Employee Relations Committee will be brought to a
regular meeting of the full Board.

The hospital uses California Hospital Association statewide data for market
compensation comparisons as a result of competing for talent across the entire state.

Composition:

e Up to two Board member representatives. At least one Board member
representative must be present for the Committee meeting to be held.

e Human Resources (HR) Director, Chief Executive Officer, Chief Financial Officer,
Chief Nursing Officer, and Executive Assistant

o Staff Lead: Human Resources (HR) Director

Roles:

Report the work of the committee at Board meetings: Board members

e Meeting facilitator: HR Director

e Develop agenda: HR Director

e Document minutes: Executive Assistant
Logistics:

Date and time: As needed, 10:00AM-11:00AM

Location: Conference Room A/B or on Teams

Agenda Development: The HR Director develops the Agenda, and all relevant
materials to be presented, for each meeting and sends it via the Executive Assistant to
the Committee members in advance of the meeting.

Printed copies are for reference only, and are considered null and void.

Please refer to the electronic copy for the current version of the policy.
Page 1 of 2




e Minutes: Meeting minutes include the names of those in attendance, date of the
meeting, topics covered, and any pertinent conversations to those topics. The minutes
will be distributed to Committee members within one week for review and any
requested edits. Requested edits are provided by email or phone within one week of
distribution. Final version of the minutes are included in the packets for the upcoming
Board meeting.

Committee Type:
o Board Committee, Standing

Page 2 of 2




Mammoth Hospital

Capital Budget - 2nd Qtr Update
Fiscal Year Ending June 30, 2025

Project Name / Description

aty

Dept

Project Type

Budget

FYTD 25 Paid

Remaining

Roll Over Projects from FY 24
Cerner E-Case Reporting IT New S 7,000 | $ - S 7,000
DEXA Scanner (rest of cost in FY24 - no more) RAD Replacement S 68,093 | S 11,175 | $ =
PT Billing Integration PT New S 34,500 | S - S 34,500
Total Rollover § 109,593 $ 11,175 $ 98,418
New Capital
Preventative Maintenance Carts Biomed 2 |BIO Additional S 21,657 | S 23,850 | S (2,193)
Blood Warmer Level One 2 |ED Replacement S 21,384 | S 20,983 | $ 401
Cargo Trailer(No Capital form turned in) 1 |[EmergPrep |Replacement S 5,500 | S 5,694 | S (194)
Auto Door Openers 2 |FAC New S 7,695 | S - S 7,695
Electronic Locks for SGSA 50 [FAC Replacement S 47,117 | $ 44,590 | S 2,527
Carpet Phase 1 & 2 SGSA 10 |[FAC Replacement S 31,320(S 32,965 | S (1,645)
Snow Plow Blade(Hydrolic) FAC New S 14,000 | S 14,000 | S -
Laser Cassette Printer Epredia FA-Tech 1 |[LAB Replacement S 30973 (S 31,219 | $ (246)
AS Slide Printer Epredia SlideMate 1 |[LAB Replacement S 15,486 | S 17,027 | S (1,541)
Tissue Processor Excelsior AS 1 |[LAB Replacement S 56,665 |5 - S 56,665
IV Pumps (includes 52 modules) 26 |Multiple Replacement S 193,613 | S 192,566 | S 1,047
AdaptX Clinical Reporting OR New $ 28967 S 20966 (% 8001
Allen Stirrups 1 |OR Additional S 6,624 | S 6,549 | § 75
Hip Arthroscopy Set 1 |oR Additional $ 41,690 | $ 41,566 | $ 124
Olympus Processor 1 |[OR Replacement S 46,559 | $§ 59,846 | S (13,287)
Arthroscopy Set 1 |[OR Additional S 8,150 | S 8,741 | S (591)
Pool Liner Repair PT Replacement S 35,000 | $ 30,000 | $§ 5,000
Website Upgrade Marketing Replacement S 113,400 | S -
Portable X-Ray unit 1 |RAD Replacement S 165,629 | S 124,988 | $ 40,641
SubTotal & 891,429 $ 675,548 $ 215,881
FY25 Contingency S 304,432
Blood Bank Fridge LAB Replacement $ 7,543
Point of CareTesting LAB New S 20,340
MRI Upgrade Imaging Replacement $ 73,078
Scale Comp Remote Destop Infrastructure IT New $ 60,403
Auto Endoscope Processor OR Replacement $ 2,817
Snow Pine Building Repairs (done in FY24) FAC New S 24,900 | $ -
Sport Building Re-Roofing Project FAC Replacement S 169,646 | S -
Arthrex 4k Video Upgrade - OR 1&2 OR New $ 254,763
Spine Table OR New $ 54,298
Spine Instruments OR New $ 13,840
Bone Mill OR New
Elite Cell Saver OR New $ 22,000
Eli 280 ECG Machine Specialty Replacement
FY25 Contingency $ 498,978 $ 509,082 $ (10,104)
Total Reg Capital $ 1,500,000 $ 1,195,805 $ 304,195




Mammoth Hospital
Special Projects - 2nd Qtr Update
Fiscal Year Ending June 30, 2025

Project Name / Description Target' Estimated Total Total Paid @ FYTD 25 Paid Total Paid @ Remaining
Completion Cost 6/30/24 3/31/25

Roche Cobas Pure Chem Analyzer FY25 S 541,393 | $ 97,094 S 251,167 | $ 348,261 | $ 193,132
DR X-ray FY25 S 681,609 | $ 10,597 | $ 1,356 | S 11,953 | $ 669,656
Medical Imaging Remodel FY26 S 5,189,183 | S 238,223 [ $ 1,020,266 | $ 1,258,489 | S 3,930,694
Lab Remodel FY25 S 1,950,000 | $ 871,344 S 133,565 | S 1,004,909 | $ 945,091
Fam Med Clinic Remodel FY26 S 4,796,618 | $ 720,822 | $ 1,336,578 | $ 2,057,401 | $ 2,739,217
Chillers for Building E (ED, OR, Radiology) FY27 s 1,012,098 | 5 B s 24,460 | 5 24,460 | 5 987,638
NWP - Parking Lot FY25 S 6,536,719 | S 1,364,427 | S 2,784,213 | $ 4,148,640 | S 2,388,079
North Wing Project FY28 S 149,326,947 | S 4,825,752 [ S 2,641,827 | $ 7,467,579 | $ 141,859,368

Special Projects Totals $ 170,034,567 $ 8,128,261 $ 8,193,432 $ 16,321,692 $ 153,712,875
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DATE: April 17, 2025

TO: Board of Directors

FROM: Melanie Van Winkle, Chief Financial Officer
RE: North Wing Project (NWP) Financing

As reported in March, we are expecting to pursue financing of $50 million for the NWP.

Over the last month we have continued to evaluate the viability of obtaining that financing through
the USDA Rural Development Loan program. This program offers loans, usually at lower interest
rates, to organizations in rural communities to support infrastructure development.

As noted in my March report, USDA has a two-step process for obtaining financing. The first is a pre-
application which we submitted on 12/17/24. | have been told that this process usually takes about a
month for approval to submit a formal application (the 2" step in the process). While we have had
several communications with USDA representatives, who consistently claim we will be approved, as
of the writing of this report, we have not had approval (~4 months).

As | presented on March 5, 2025, at the special board meeting, there are a few risks with pursuing the
USDA loan:

1) Normal government agency cumbersome processes and requirements

2) Current federal government environment and expected staff and program reductions

3) The new requirements to comply with the Build America Buy America Act (BABAA)

We have been very clear with our USDA representatives that we are unwilling to allow any delays in
our NWP build due to their loan requirements. We are having our groundbreaking ceremony on April
30™ and commence groundwork immediately to follow.

USDA requires approval of an initial Environmental Assessment of the land before any groundwork
can commence. We did engage an environmental consultant, Wallace Environmental Consulting,
Inc., to perform the required assessment, even though we have not received our pre-application
approval. Wallace submitted a draft report to USDA on 3/30/25. As of Friday 4/4/25, USDA has
outstanding questions/concerns about the draft report and the need for further work and potential
ground testing.

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com
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Mammoth Hospital

Report to the Board of Directors

CFO Report

April 17, 2025
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In the meantime, myself, Mark Lind, and Richard Kasa have been engaging in conversations with
other hospital and construction project managers to learn more about their activities to comply with
BABAA or obtain waivers for products not available in the US. No hospitals in California with USDA
loans have engaged in the BABAA requirements yet (USDA loan recipients who started construction
after May 2022). There are about 5 California hospitals that have approved USDA loans but have not
begun construction. We talked to two hospital representatives (from Michigan and lowa) who have
started construction and are in the process of complying with BABAA. Both have indicated that there
is significant paperwork needed from each subcontractor about products they intend to use on the
project to ensure it meets BABAA. They indicated that many subcontractors were not fully
knowledgeable on the BABAA requirements, and it took some time for them to develop processes to
ensure they are compliant or the need to submit waivers to gain approval for items that were not
built/made in America due to unavailability. Both indicated that there needs to be 1 full-time person
managing and tracking all product compliance. They both also indicated their concern for delays
obtaining needed waivers as there is only one organization contracted, Chickasaw Nation, to
investigate products in the US that comply with BABAA to offer as an alternative to items submitted
in a waiver. Many more infrastructure projects are coming into the pipeline that require BABAA
compliance, and Chickasaw Nation is the only one performing this review: all government agencies,
military, and any other organization building infrastructure using government funds, must comply
with BABAA.

Lastly, we continue to hear that the new Secretary of Agriculture, Brooke Rollins, is planning to make
significant staffing cuts to the departments under her jurisdiction to reduce government burden.
There were originally 6,000 employees laid off who were in their probationary period, but most were
rehired. There are about 100,000 USDA employees across the nation and approximately 8,300 based
in California. All USDA applications and activities are first worked through regional representatives,
then sent to state leaders, and finally sent to national representatives for approval.

| suspect that the current chaos at the federal level has led to a significant delay in the approval of
our pre-application.

After further discussion and consideration by myself, Mark Lind, and Tom Parker, we are
recommending abandoning the USDA loan option and beginning the process to obtain a tax-exempt
revenue bond for the financing needs of the North Wing Project.

We request the Board to pass a motion:

Approval to no longer pursue USDA loan financing for the North Wing Project and focus all efforts to
obtain a tax-exempt revenue bond.



Mammoth Hospital
Physician Contract Cover Sheet

Board Meeting Date: 3/20/2025

Physician/Group Name: Steven Kirtland, MD Part-Time Physician
Specialty: Pulmonology Pulmonologist
Original Start Date: New 3 clinic days/month
Contract Start Date: 9/1/2025

Contract Term Date: 8/31/2028

Financial Terms: New Contract Old Contract
Hospital On-Call: | None | | None
Hospital Production: | $85 per wRVU | | None

Clinic Guarantee: | None | | None

Clinic Production: | $85 per wRVU | | None

Annual Financial Cost Increase
Estimated Annual Income: $ 80,000
AMGA Phys Comp Percentile Comparison: ~80th% of wRVU

Board Members: Please see the full contract following this cover sheet.
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AGREEMENT FOR PROVISION OF PHYSICIAN SERVICES

THIS AGREEMENT is made this 10th day of March 2025, between SOUTHERN MONO
HEALTHCARE DISTRICT ("DISTRICT"), and STEVEN KIRTLAND, MD, (hereinafter referred to
as "PHYSICIAN"), at the Town of Mammoth Lakes, County of Mono, State of California.

Recitals

A. The DISTRICT is a Local Health Care District duly organized and exists under the laws
of the State of California and more specifically the Local Health Care District Law, Health and Safety
Code 8832000, et seq.

B. The DISTRICT owns and operates Mammoth Hospital to provide acute care, full service
medical services to the community in which itserves.

C. PHYSICIAN is an independent practicing physician duly licensed by the State of
California and Board Certified in the practice area of pulmonology.

D. The DISTRICT has determined that the making and entering into of this Agreement for
provision of physician services in the area of pulmonology is necessary for the provision of adequate
health care services to the communities served by the DISTRICT.

E. It is further determined by the board of directors of the DISTRICT that this Agreement
allows the board of directors to ensure that fees and charges for these physician services rendered at
Mammoth Hospital are reasonable, fair, and consistent with the basic commitment of the DISTRICT to
provide adequate health care to all residents within the boundaries of the DISTRICT and visitors to the
area.

Agreement

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND
CONDITIONS CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS:

1. Term of Agreement. The DISTRICT hereby retains the services of PHYSICIAN for a
term commencing on September 1, 2025 and terminating on August 31, 2026 (however the start date
may be delayed if California license, credentialling, and payer enrollment is delayed). This Agreement
shall be renewed automatically for succeeding terms of one (1) year each, unless either party gives
written notice to the other at least ninety (90) days prior to the expiration of any term hereof of an intention
not to renew this Agreement. The total term of this Agreement shall not exceed three (3) years.

Notwithstanding the foregoing, either party may terminate this Agreement prior to the
expiration of any term hereof based on a finding of good cause. Good cause shall be limited to a default
by either party herein. In the event either party elects to terminate this Agreement prior to the expiration
of any term hereof for cause as defined above, such party shall provide written notice to the other,
describing the detail in which shall include without limitation, the nature, substance and of the alleged
default, the date(s) it occurred, any prior remedial actions, and, to the extent known, the person(s)
responsible. Thereafter, the alleged defaulting party shall have thirty (30) days to remedy, cure, or
otherwise correct the default. Should the alleged defaulting party not so remedy or otherwise cure the
default within the thirty (30) daytime period, the non-defaulting party may immediately terminate this
Agreement.

Sk
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The DISTRICT may elect to immediately terminate this Agreement without first
complying with the foregoing provisions regarding good cause and notice of default in the event of:
(1) suspension, revocation, or expiration (without renewal thereof) of PHYSICIAN's license to practice
medicine in the State of California; (2) suspension, revocation, or other termination of medical staff
privileges of PHYSICIAN at Mammoth Hospital; (3) PHYSICIAN’s conviction for a felony (4) any
event of default which is not cured within the time periods set forth herein; (5) any action by
PHYSICIAN that is intentional and materially harms the DISTRICT’s reputation and/or PHYSICIAN’s
reputation as a healthcare provider; and/or an emergent situation which requires PHYSICIAN’s
immediate termination in order to protect against or avoid actual and/or imminent and materially
adverse impacts to patients, staff, DISTRICT personnel or facilities, or the health, safety and welfare
of the residents and communities served by the DISTRICT.

The DISTRICT has the express right to take action under its Bylaws and the Medical
Staff Bylaws to ensure patient safety; in the event Medical Staff fails to take appropriate action
against any physician who provides substandard care or who engages in professional misconduct
which within the reasonable and lawful discretion of the DISTRICT is jeopardizing public safety, this
Agreement may be terminated by the DISTRICT and the physician may be removed from the
Medical Staff pursuant to the Medical Staff Bylaws.

2. Description of Duties. PHYSICIAN shall personally render the services to Mammoth
Hospital during the term of this Agreement. PHYSICIAN shall obtain the approval of the Chief
Executive Officer ("CEO") or hospital administrator before retaining the services of additional
physician personnel to perform identical services as PHYSICIAN and while PHYSICIAN is
performing such services. This provision shall not apply to substitute temporary staffing, including
locum tenens. See Exhibit A for details of duties and expectations.

a) All physician services provided herein by PHYSICIAN shall be rendered by PHYSICIAN in the
exercise of the utmost degree of skill and care and within the sole and absolute discretion and
control of PHYSICIAN exercising independent professional judgment. The DISTRICT shall not
direct PHYSICIAN in the rendering of physician services hereby, and PHYSICIAN shall not be
considered an agent of DISTRICT.

b) PHYSICIAN shall be a permanent or temporary member of the medical staff of Mammoth
Hospital and shall be in good standing.

c) Performance by PHYSICIAN of his/her obligations pursuant to this Agreement shall be in
compliance with all federal, state, and local laws, rules, regulations, and ordinances, and in full
compliance of any such applicable rules and regulations of any governmental or accrediting agency
or authorities relating to the licensure and regulations of physicians, medical practitioners, and acute
care hospitals.

d) PHYSICIAN shall comply with all rules and regulations established at Mammoth Hospital, including
without limitation, the Medical Staff Bylaws and the Bylaws of the Southern Mono Healthcare District,
and as all may be amended from time to time.

e) All services rendered by PHYSICIAN hereunder shall be in accordance with the standards, rules,
regulations, and recommendations of the DISTRICT's current and any future accrediting agencies
(e.g., DNV, the Joint Commission, and State of California, regardless of whether Mammoth Hospital
is so accredited) and of the Medicare Conditions of Participation.
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f) PHYSICIAN shall comply with and maintain professional and ethical standards of conduct with
respect to the issue of patient confidentiality. PHYSICIAN shall not use or disclose any protected
health information or individually identifiable health information (as defined in the Health Insurance
Portability and Accountability Act ("HIPAA"; 45 CFR Part 164), the Confidentiality of Medical
Information Act (:"CMIA", Civil Code 8856.05, et seq.), or Health.& Safety .Code §1280.15)
(collectively, "Protected Health Information" or "PHI") concerning any patient of Mammoth Hospital
or its affiliated clinics and facilities (whether or not PHYSICIAN renders services to such patient)
other than as expressly permitted by this Agreement and the requirements of State and Federal
privacy regulations and security standards. PHYSICIAN further agrees to comply with all policies,
procedures, and directives of the DISTRICT regarding the use and disclosure of Protected Health
Information.

g) PHYSICIAN shall diligently and timely maintain, update, make entries in or to, and file all necessary
medical records and billings and charges. Such items include, without limitation, charts, charge slips,
billing codes, physician charge codes, transcriptions, assignments of billings and charges, and
orders. For the purposes of this provision, absent mitigating circumstances "diligently and timely"
mean and refer to completing all tasks, including electronic health record task lists, within 48 hours
of the time of the event, treatment, service, or transaction. PHYSICIAN shall use the EMR systems
in connection with PHYSICIAN's obligations in this sub-paragraph.

3. Effect of Consideration. No consideration being afforded PHYSICIAN by the DISTRICT
pursuant to this Agreement is being made for the referral of patients to Mammoth Hospital. This
Agreement in no way restricts PHYSICIAN from establishing staff privileges at, referring patients to, or
generating business from another entity. PHYSICIAN retains sole and absolute professional discretion
regarding PHYSICIAN's patient matters and referral practices.

No consideration being afforded PHYSICIAN by the DISTRICT pursuant to this
Agreement is for any bonus, retention incentives, or otherwise. All such consideration being afforded
PHYSICIAN by the DISTRICT pursuant to this Agreement is as expressly set forth in this Agreement.

Notwithstanding coverage and staffing obligations of PHYSICIAN as provided for in this
Agreement, PHYSICIAN expressly acknowledges and agrees that the DISTRICT has not made, nor does
this Agreement provide for, any of the following for the benefit of PHYSICIAN: (i) income guarantees, (ii)
promises, representations, or guarantees of patient volumes or business volumes, (iii) exclusivity of
medical services provided, (iv) minimum or guaranteed hours or days of coverage or office hours.
The DISTRICT retains sole and absolute discretion regarding its business decisions and operations,
including facilities and clinics staffed by PHYSICIAN as provided for in this Agreement. This
discretion includes, without limitation, hours of operation, staffing, location, and whether to cease or
suspend operations. Coverage obligations of PHYSICIAN are subject to and limited by the matters
set forth in this paragraph. PHYSICIAN shall have no claims against the DISTRICT, including its
agents, representatives, officers, directors, and affiliates, for any damages, loss of income, or
otherwise resulting from decisions or actions by the DISTRICT as provided for in this paragraph.

4. Professional Fees to PHYSICIAN. The DISTRICT shall pay to PHYSICIAN as and for
professional services being rendered by PHYSICIAN pursuant to this Agreement as specified in Exhibit
B. PHYSICIAN and DISTRICT have reviewed the compensation to be paid under this Agreement as
outlined in Exhibit B to confirm it is consistent with fair market value and does not violate of the federal
Anti-Kickback Statute or Stark Act.

5. PHYSICIAN Billings for Patient Services and Care. The DISTRICT shall bill for all patient
services and care rendered by PHYSICIAN and any substitute physicians, including locum tenens,
pursuant to this Agreement. All such physician fees and billings shall remain the property of the
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DISTRICT. It is expressly acknowledged and agreed to by and between the parties that the DISTRICT
will not be realizing a profit in connection with the services being rendered by PHYSICIAN hereby. All
fees and rates for all services rendered and charges shall be set by the DISTRICT and shall be
reasonable, fair, and consistent with the basic commitment of the DISTRICT to provide adequate health
care to all residents and visitors within the boundaries of the DISTRICT.

6. Professional Liability (Malpractice) Insurance. PHYSICIAN has two options for
Professional Liability Insurance: a) Obtain own professional liability coverage as outlined below or b)
request that the DISTRICT add PHYSICIAN to the DISTRICT professional liability policy (see EXHIBIT
B for option selected).

a) PHYSICIAN shall maintain professional liability/medical malpractice insurance, which the
DISTRICT approves in advance, and which approval shall not be unreasonably withheld. The
DISTRICT shall be a named or additionally named insured under all such policies. All coverages
shall include a statement to the effect that "coverage afforded under this Policy will act as primary
insurance to that of the certificate holder and additional insured. PHYSICIAN shall provide to the
DISTRICT upon reasonable request a certificate or other proof that such insurance is in full force
and effect. The limits of any liability policy shall be not less than $1,000,000 per occurrence.
Insurance shall be maintained with an admitted carrier licensed by the State of California
Department of Insurance with a Best rating of not less than A minus, and coverage shall be in
conformance with the Medical Staff Bylaws (and as the same may be amended from time to time).
PHYSICIAN shall immediately notify the DISTRICT of any change or cancellation of any insurance
policy in effect pursuant to this Agreement. In the event of any notice of cancellation given to
PHYSICIAN, PHYSICIAN shall reinstate all such insurance within thirty (30) days of such notice.

b) As of the date of this Agreement, PHYSICIAN has been able to be insured under the current
DISTRICT policy with BETA Healthcare Group (BETA) with the DISTRICT paying all
premiums related thereto. The DISTRICT shall continue to maintain professional
liability/medical malpractice insurance for PHYSICIAN as provided for herein through the
current policy of the DISTRICT provided by BETA. In the event such coverage through BETA
is no longer available or the DISTRICT procures other coverage for the DISTRICT where the
physicians cannot be included as determined by the DISTRICT, within its sole and absolute
discretion, the parties shall meet and confer and modify this Agreement accordingly in order
to ensure that PHYSICIAN can reasonably meet the obligation to have such insurance in
place during the then remaining term of this Agreement.

7. Records. All books, records, patient medical records, and other documents pertaining
to or relating to the care and treatment of patients at Mammoth Hospital and the services rendered by
PHYSICIAN pursuant to this Agreement shall be and remain the property of the DISTRICT. Upon
termination, PHYSICIAN shall make entries in or to, and file as necessary medical records and billings
and charges in accordance with subsection 8 of section 2 of this Agreement and shall return any and all
such property in PHYSICIAN'’s possession to the DISTRICT by the date of termination.

8. Warranties of PHYSICIAN. In addition to all other warranties or representations made
by PHYSICIAN in connection with the making and entering into this Agreement, whether oral or written,
PHYSICIAN hereby represents and warrants to the DISTRICT the following:

a) PHYSICIAN is a duly licensed physician in good standing in the State of California. PHYSICIAN
is registered with the DEA to prescribe controlled substances without restriction or limitation.
Neither PHYSICIAN's medical license nor PHYSICIAN's DEA registration has ever been
suspended, revoked, restricted, limited, or terminated. PHYSICIAN has never been the subject of
any type of disciplinary or corrective action taken by any medical licensing or certification authority,
or any reprimand, monetary fine, or penalty relating to the rendering of medical services by
PHYSICIAN. There exists no actual, pending, or threatened disciplinary proceedings against
PHYSICIAN that could result in the suspension or revocation of PHYSICIAN's license to practice
medicine in the State of California.
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b) PHYSICIAN is under no obligation, restriction or limitation, contractual or otherwise, to any other
individual or entity that would prohibit or impede PHYSICIAN from undertaking and performing the
duties, responsibilities, and obligations of PHYSICIAN pursuant to this Agreement. The terms and
provisions of this Agreement do not affect or violate any agreement or obligation of PHYSICIAN
with respect to the ability of PHYSICIAN to practice medicine.

c) PHYSICIAN is an independent physician, i.e., not an employee of the DISTRICT.

d) PHYSICIAN has never been removed for cause from any provider panel of any managed care
organization, indemnity insurer or other third-party payer, or independent practice association,
PHYSICIAN organization, PHYSICIAN-hospital organization, or other provider network.

e) PHYSICIAN is not a party to any pending malpractice or other patient-related litigation, nor have
any such claims been threatened, including any proceedings against PHYSICIAN before any
professional licensing board.

f) To PHYSICIAN's best knowledge, he/she is not a party to any pending investigation or proceeding
the basis of which implicates his/her professional competence or that could lead to a suspension,
revocation, restriction, limitation or termination of his/her medical license or medical staff privileges
at any hospital. PHYSICIAN has not been involved in a violation of the Stark Law or the Anti-
Kickback Statute.

PHYSICIAN shall immediately notify the DISTRICT in the event any of the foregoing
representations are or become untrue for any reason. PHYSICIAN’s failure to immediately notify the
DISTRICT in this event shall amount to a material breach of this Agreement for which the DISTRICT may
immediately terminate this Agreement.

9. Effect of Relationship. This Agreement is not intended to nor shall it create any
relationship of partnership, joint venture, employer/employee, master/servant, employment, agency or
otherwise. PHYSICIAN is not receiving from the DISTRICT any monetary compensation in the nature of
income guarantees, subsidies, referral fees, or otherwise. All compensation provided for herein is for
services rendered for professional services of PHYSICIAN as has been expressly set forth herein.
PHYSICIAN is at all times acting and performing under this Agreement as an independent contractor and
as a medical practitioner and licensed physician in the State of California, with PHYSICIAN specializing
in the area of medicine delineated herein. Nor is this relationship exclusive; Nothing set forth herein
prohibits or restricts PHYSICIAN from rendering healthcare-related services to any other person or entity.
It is the intention of the DISTRICT to obtain the services of PHYSICIAN to ensure that the specialty
services of PHYSICIAN are available to carry out health care services for the benefit of the communities
served by the DISTRICT and that such services be performed in a competent, professional, appropriate,
and efficient manner as set forth in this Agreement.

The DISTRICT shall not direct or supervise the manner in which services are rendered
by PHYSICIAN. PHYSICIAN shall render services pursuant to this Agreement within the sole,
reasonable, and independent professional discretion of PHYSICIAN.

Unless otherwise required, PHYSICIAN shall have all compensation paid pursuant to
this Agreement subject to Form 1099 reporting. PHYSICIAN shall be fully responsible for the payment of
all income taxes and the payment of all appropriate withholding of any and all payroll taxes and
deductions for PHYSICIAN. In connection herewith, PHYSICIAN shall have no claims under this
Agreement or otherwise, against the DISTRICT for vacation pay, sick leave or other paid leave, pension
or retirement benefits, social security or FICA, workers’ compensation, disability, unemployment
insurance benefits, or any other benefits afforded to full-time benefitted employees at Mammoth Hospital.

10. Survival of Warranties and Representations. All warranties and representations of
PHYSICIAN shall survive both the date of this Agreement and any eventual termination of this
Agreement.
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11. Working Space. The DISTRICT shall provide PHYSICIAN with sufficient working space,
staffing of personnel (including support and clerical staff), and hospital facilities while PHYSICIAN is
performing services at Mammoth Hospital, with the intent to enable PHYSICIAN to perform and render
services as provided for herein.

12. No Assignment by PHYSICIAN. Due to the uniqueness of services being rendered by
PHYSICIAN to the DISTRICT and the specific professional skill, competence, and experience of
PHYSICIAN, PHYSICIAN shall not assign, sublet, delegate, or otherwise convey PHYSICIAN's rights
and obligations pursuant to this Agreement. Any attempt to so assign by PHYSICIAN shall be deemed
null and void and shall entitle the DISTRICT to immediately terminate this Agreement without first having
to comply with any notice of default provisions (including those provided for in paragraph 1 above),
termination provisions of any DISTRICT Bylaws or Medical Staff Bylaws, or otherwise. In the event
PHYSICIAN forms or becomes part of a medical or other professional corporation, partnership, limited
liability company, limited liability partnership, or other such entity, PHYSICIAN shall unconditionally
guaranty any and all obligations, promises, covenants, and warranties of any such entity as provided for
in this Agreement. Any and all liability of PHYSICIAN hereunder shall be joint and several with that of
any such entity. In such event, PHYSICIAN shall notify the DISTRICT within thirty (30) days.

13. Remedies. Any and all remedies provided by this Agreement, operation of law, or
otherwise, shall be deemed to be cumulative, and the choice or implementation of any particular remedy
shall not be deemed to be an election of remedies to the mutual exclusion of any other remedy provided
for herein, by operation of law, or otherwise. Enforcement of any provision of this Agreement shall be by
proceedings at law or in equity against any persons or entities violating or attempting to violate any
promise, covenant, or condition contained herein, either to restrain violation, compel action, or to recover
damages.

14. Attorney's Fees. In the event any action at law or in equity is initiated to enforce or
interpret the terms of this Agreement, or arises out of or pertains to this Agreement, the prevailing party
shall be entitled to reasonable attorney's fees, costs, and necessary disbursements in addition to any
other relief to which that party may be entitled.

15. Notices. Any notices to be given by either party to the other shall be in writing and shall
be transmitted either by (1) personal delivery, (2) mail, registered or certified, postage prepaid with return
receipt requested, (3) by an overnight delivery service (e.g., Federal Express), or (4) by facsimile or email
service with a confirmation copy by regular malil, first class postage prepaid. Personal delivery or mailed
notices shall be addressed to the parties at the addresses listed below. Notices shall be transmitted via
the contact information listed below. Each party may change that address and facsimile telephone
number by giving written notice in accordance with this paragraph. In the event of any mailing, notice
shall be deemed given on the 3rd day after deposit. The addresses and facsimile telephone numbers of
the parties are as follows:

SOUTHERN MONO HEALTH CARE DISTRICT
Attn: Chief Executive Officer

P.O. Box 660

Mammoth Lakes, CA 93546

Facsimile Telephone No.: (760) 924-4104
Email: tom.parker@mammothhospital.com

Steven Kirtland, MD

2635 239" Ave. SE
Sammamish, WA 98075
Email: s.kirtland@comcast.net
Cell Phone: (206) 890-0435
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16. Integration. It is intended by the parties that this Agreement be the final expression of the
intentions and agreements of the parties. This Agreement supersedes any and all prior or
contemporaneous agreements, either oral or in writing, between the parties hereto and contains all of the
covenants and agreements between the parties. No other agreements, representations, inducements, or
promises, not contained in this Agreement shall be valid or binding. Any modification of this Agreement
shall be effective only if it is in writing and signed by both parties.

17. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the
heirs, executors, administrators, personal representatives, successors, and assigns of each of the parties
hereto.

18. Severance. In the event any term or provision of this Agreement is deemed to be in
violation of law, null and void, or otherwise of no force or effect, the remaining terms and provisions of
this Agreement shall remain in full force and effect.

19. Governing Law. Venue. This Agreement shall be interpreted under the laws of the State
of California. Exclusive venue for any legal action shall be Mono County, California.

20. Effect of Waiver. No waiver of any breach of any term, covenant, agreement, restriction,
or condition of this Agreement shall be construed as a waiver of any succeeding breach of the same or
any other covenant, agreement, term, restriction, or condition of this Agreement. The consent or approval
of either party to or of any action or matter requiring consent or approval shall not be deemed to waive
or render unnecessary any consent to or approval of any subsequent or similar act or matter.

21. Joint Preparation. This Agreement shall be deemed to be jointly prepared by all parties
hereto. In connection therewith, the provisions of Civil Code 81654 shall not be deemed applicable in the
event of any interpretation of this Agreement.

22. Access to Records Clause. If this Agreement is for the provision of services with a value
of $10,000 or more over a twelve (12) month period, then until the expiration of four (4) years after the
furnishing of the services provided under this Agreement, PHYSICIAN will make available to the
Secretary, U.S. Department of Health and Human Services, the U.S. Comptroller General, and their
representatives, this Agreement and all books, documents, and records necessary to certify the nature
and extent of the costs of those services. If PHYSICIAN carries out the duties of this Agreement through
a subcontract worth $10,000 or more over a twelve (12) month period with a related organization, the
subcontract will also contain an access clause to permit access by the Secretary, Comptroller General,
and their representatives to the related organization's books and records. This paragraph shall be in effect
only to the extent required by law.

23. Time. Time is expressly declared to be of the essence of this Agreement.

24. Public Document; No Confidentiality. The parties agree and acknowledge hereby that
upon full execution of this Agreement and the filing hereof in the official records and files of the DISTRICT,
this Agreement becomes a public document pursuant to the California Public Records Act.

25. Final Authority. The DISTRICT shall have final authority over all hospital matters,
controls, functions, employment of personnel not employed by PHYSICIAN, and administration. Any
interpretation of these matters shall be determined within the sole and absolute discretion of the
DISTRICT. It is expressly acknowledged and agreed to by and between the parties that this provision
shall in no way be construed as a usurpation, interference, or exercise of any control whatsoever of the
right, duty, and obligation of PHYSICIAN to render independent medical opinions and care as provided
for herein.
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26. Counterparts. Facsimile signature pages shall be deemed original signature pages and
shall be admissible as the same in a court or other tribunal as though such were originals. This Agreement
may be executed in one or more counterparts, each of which shall be deemed an original but all of which
shall constitute one and the same instrument. All of such counterpart signature pages shall read as
though one, and they shall have the same force and effect as though all the signers had signed a single
signature page.

* ** End of Text***

IN WITNESS WHEREOF, this Agreement is executed as of the day and year first above written.

SOUTHERN MONO HEALTHCARE DISTRICT

By:

Thomas S. Parker, Chief Executive Officer

By: S{’UM/VL l;—lVH,N/Jv) MD

Steven Kirtland, MD
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EXHIBIT A
DESCRIPTION OF DUTIES

PHYSICIAN duties/expectations are:

1.

2.

Provide clinical services for the Mammoth Hospital Specialty Clinic.

No hospital on-call services are required

Specialty Clinic is open Monday — Friday except during recognized holidays. It is possible that
the physicians and hospital administration will open the clinic on Saturday if the patient demand
exists and it is cost effective. Clinic hours for patient appointments are 8am — 5pm. If
PHYSICIAN desires to work earlier or later than these set hours they can coordinate with the

Clinic Manager for appropriate staffing.

Part-time medical provider services — maintain regularly scheduled office hours at the
Clinic, with the schedule of up to three (3) full workdays per month during each term year.
Physician will provide clinic services every other week. Due to unknown demand, the
schedule may be ¥z day every other week until patient demand dictates adding to a full
day or 1 ¥ days every other week.

PHYSICIAN is required to use the Mammoth Hospital electronic medical record (EMR)
for all patient charting, review of test results, ordering, referrals, etc... Remote access
to the EMR is available and PHYSICIAN is expected to log in as needed for appropriate
patient care issues and follow up.

All communications from Mammoth Hospital physicians and staff will either be made
through the EMR or a Mammoth Hospital Web based Outlook email address (which will
be provided). PHYSICIAN is expected to regularly log into these programs.

PHYSICIAN shall provide a clinic schedule to the Clinic Manager ninety (90) days in advance.

PHYSICIAN shall participate in regular Specialty Clinic provider meetings (usually once a
month) to maintain good team communication on patient care, participate in the development of
departmental policy and procedure, development of EMR protocols, focus on operational
improvement, solve problems in service delivery, provide in-service training for staff
development, and develop consensus on methods of patient care, patient education, and group

practice.
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EXHIBIT B
COMPENSATION

Below are the fair market compensation terms that the DISTRICT will compensate PHYSICIAN:
1. Worked Relative Value Unit (WRVU) Production:

a. Hospital: Worked Relative Value Unit (wRVU) Production Pay — PHYSICIAN will be
paid a rate of eighty-five dollars ($85.00) for every wRVU generated in the hospital.

b. Clinic: Worked Relative Value Unit (wRVU) Production Pay — DISTRICT will pay
PHYSICIAN eighty-five dollars ($85.00) for every wRVU generated in the clinic.

2. Professional Liability Insurance Coverage Reimbursement — As of the start date it is expected
that the PHYSICIAN will be insured under the current DISTRICT policy with BETA Healthcare
Group (BETA) with the DISTRICT paying all premiums related thereto, in accordance with Section
6b. of the Agreement.

3. Medical Staff Dues Deduction - The Medical Executive Committee of the Mammoth Hospital
Medical Staff has directed the DISTRICT to annually deduct medical staff dues from the above
compensation the first month of each calendar year (or the first available month when PHY SICIAN
has compensation pursuant to this Agreement).

4. Chart Delinquency Fines by Medical Staff - Fines for delinquent charting will be assessed in
accordance with the Medical Staff Fine Policy for Chart Delinquencies. The Medical Executive
Committee has directed DISTRICT to annually deduct any such fines from PHYSICIAN’s
compensation resulting from this Agreement.

5. Meal Deduction - The Medical Executive Committee of the Mammoth Hospital Medical Staff have
directed the DISTRICT to deduct the cost of the PHYSICIAN’s meals purchased, using the
PHYSICIAN’s hospital identification badge, in the hospital café. The monthly cost will be taken
from the above compensation in arrears.
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EXHIBIT C

Mammoth Hospital
Modifier Charge Adjustment for Physician Compensation
Effective 1/1/24

Modifiers and Definitions

CMS %
Reimbursement
Adjustments

Modifier 22 = more complicated, complex, technically difficult, or needing significantly
more time than usual

150% of wRVU

Modifier 50 = Bilateral Procedure

150% of wRVU

Modifier 51 = Multiple Procedures

50% of wRVU

Modifier 52 = Reduced Services

70% of wRVU

Modifier 54 = Surgical Care Only

79% of wRVU

Modifier 55 = Post Operative Management Only

21% of wRVU

Modifier 56 = Preoperative Management Only

10% of wRVU

Modifier 59 = additional procedures performed not normally together

100% of wRVU

Modifier 62 = Two Surgeons

60% of wRVU

Modifier 63 = Procedure performed on infants less than 4 kgs

150% of wRVU

Modifier 80, 81, 82 = Assistant Surgeon

20% of wRVU

Modifier AS = non-MD surgical assist

15% of wRVU
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Mammoth Hospital
New and Revised Contracts

Q3 2025
Contract
Contract Termination Evergreen
Vendor Name Start Date Date Agreement Type Agreement Firstname Lastname Contract Tags
McKesson Corporation 2/10/2016 Affiliation Agreement Yes Andrew Khodaverdian McKesson 340B/PHS Pharmaceutical /Agreement
Wagner Training Institute, Inc. 3/7/2017 Affiliation Agreement Yes Jaime Rolewicz Venipuncture Training
Cardinal Healthcare 3/1/2024 2/29/2028  Affiliation Agreement Yes Javier Deras Cardinal-Mammoth Final Adventist District Agreement
Vizient, Inc 3/1/2024 Affiliation Agreement Yes Javier Deras GPO Affiliation Agreement
San Jose State 2/3/2021 2/2/2026  Affiliation Agreement No Lorraine Koenig Clinical Affiliation Agreement - OT Student
National Institute of First Assisting, Inc. 3/1/2024 2/28/2027  Affiliation Agreement No Melia Anderson Clinic Affiliation Agreement
Herzing University 1/8/2024 Affiliation Agreement Yes Melia Anderson School Affiliation Agreement
Maryville University of St. Louis 3/12/2025 3/11/2026  Affiliation Agreement Yes Melia Anderson School Affiliation Agreement
University of New England 1/17/2024 1/17/2027  Affiliation Agreement | LRA* No Melia Anderson School Affiliation Agreement
Hostetler Group LLC Company Name 7/1/2024 6/30/2025  Consulting Agreement No Gardiner Miller Foundation Feasibility Study
Tim Cleary @ Associates 1/1/2025 Consulting Agreement Yes Gardiner Miller Foundation Bookkeeping Consulting Services
Lincoln Financial Advisors 2/1/2015 Consulting Agreement Yes Melia Anderson Financial Planning Services Agreement
KAUFMAN HALL & ASSOCIATES LLC 3/1/2020 Consulting Agreement Yes Tabby Mannetter Financial Consulting Agreement
Center for Data Insights and Innovation 1/31/2023 Contract Agreement Yes Mark Lind Data Sharing Agreement
Wallace Environmental Consulting, Inc. 3/11/2025 4/1/2025  Contract Agreement No Mark Lind Environmental Consulting - North Wing
Stealth Partner Group, LLC 1/1/2024 Contract Agreement Yes Melia Anderson Insurance Benefit Services
CivicMInds, Inc 2/22/2024 Contract Agreement Yes Melia Anderson Employee Recruitment Agreement
Coggins Promotional Advertising 3/14/2025 3/13/2026  Contract Agreement Yes Melia Anderson Company Store Hosting Services
R.F. MacDonald 2/6/2025 2/5/2026  Contract Agreement No Reed Bearbower SGSA Boiler Maintenance Agreement
Mono County District Attorney 1/1/2024 Contract Agreement Yes Zachary Brown Forensic Medical Examination Agreement
Wist Data Solutions 1/1/2025 12/31/2025 Dues and Subscriptions No Gardiner Miller Hospital Foundation Support Services
i2i Workplace 3/1/2025 3/1/2026  IT | Agreement No Alasdair Simonds Work Place Violence Education
Insight Enterprises Inc 1/27/2025 1/26/2026 IT | Licensing and Subscription No Alasdair Simonds Remor IT Support - GoToAssist
SiteGround 1/2/2022 IT | Licensing and Subscription Yes Alasdair Simonds Website Hosting Services
Carefusion 2/1/2024 1/31/2029 IT | Licensing and Subscription No Andrew Khodaverdian  Pyxis Medication Profile Update
Digicert, Inc 3/19/2024 3/25/2027  IT | Licensing and Subscription No Mark Lind MS Exchange Server -Digital Certification
SAP America Inc. 1/10/2024 IT | Software License Agreement Yes Alasdair Simonds SAP Server Support Agreement
Insight Direct USA 3/1/2024 3/1/2027  IT | Software License Agreement No Alasdair Simonds VMware vSphere Standard
Smiths Medical ASD, Inc. 2/1/2017 IT | Software License Agreement Yes James Connolly Sales and Licensing Agreement
CHANGE HEALTHCARE TECHNOLOGIES LLC 3/9/2020 3/8/2028  IT | Software License Agreement Yes Lenna Monte Case Managment Software Agreement
Oracle America, Inc 1/25/2019 IT | Software License Agreement Yes Mark Lind Infection Control Software Module
JointPoint, Inc. 1/28/2022 IT | Software License Agreement Yes Phyllis Meneses Hip Alignment System
Interlace Health 1/19/2025 1/18/2026 IT | Software Maintenance Agreement No Alasdair Simonds Fast Print Enterprise Support Agreement
Solventum 2/10/2024 IT | Software Maintenance Agreement Yes Jane Grossblatt Medical Coding Software Agreement
Lehman Investments, LLC 2/1/2024 12/31/2027 Lease/Rental Agreement | Building No Reed Bearbower Storage Building S12
Pacific Litho 2/11/2016 Lease/Rental Agreement | Equipment Yes Phyllis Meneses Lithotripsy Equipment Rental - Kidney Stone Treatment
Sierra Resort Property Management 2/23/2025 6/29/2025 Lease/Rental Agreement | Housing No Reed Bearbower Month -to - Month Housing Lease
Mono County 2/10/2012 Memorandum of Understanding (MOU) Yes Jasmine Hutchinson Mono County 5150 Mental Health Agreement
Mammoth Unified School District 2/5/2025 Memorandum of Understanding (MOU) Yes Mark Lind Snow Storage Agreement
Language Line Services 1/19/2004 Operational Agreement Yes Lenna Monte Interpreter Services
SB+CS Joint Venture 1/2/2024 Other Yes Mark Lind North Wing - Design - Build Agreement
California Health and Wellness 3/15/2019 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
Anthem Blue Cross 1/1/2014 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement

*LRA - Lease and Rental Agreement
*EMS - Equipment Maintenance Agreement



Mammoth Hospital

New and Revised Contracts

Q3 2025
Contract
Contract Termination Evergreen
Vendor Name Start Date Date Agreement Type Agreement Firstname Lastname Contract Tags
Blue Shield of California 1/1/1990 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
Global Excel 3/20/2006 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
Great-West 2/1/2004 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
Multi-Plan PHCS-GEHA 2/1/2004 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
TriwWest 2/1/2013 Payer Contracts Yes Dawn Van Winkle Insurance Payer Agreement
Managed Health Network, LLC 1/30/2023 Payer Contracts Yes Dawn Van Winkle Insurance Provider Agreement -MHN 8530
HealthComp Holding Company, LLC 1/1/2024 Payer Contracts Yes Melia Anderson Third Party Administration - Insurance Contract
Fru Bahiraei/Richard Koehler 1/1/2024 12/31/2026 Physician Contract No Tabby Mannetter Physician Agreement
Stephen Knecht, MD 1/1/2023 12/31/2027 Physician Contract No Tabby Mannetter Physician Agreement
John Payton, DO 3/1/2024 2/28/2027  Physician Contract No Tabby Mannetter Physician Agreement
Paul Polishuk, MD 1/1/2025 12/31/2028 Physician Contract No Tabby Mannetter Physician Agreement
Sarah Ruberman, MD 1/1/2022 6/30/2027  Physician Contract No Tabby Mannetter Physician Agreement
Saldahna Charles, MD 1/1/2022 12/31/2025 Physician Contract No Tabby Mannetter Physician Agreement
Lauren Spady, MD 2/1/2022 6/30/2027  Physician Contract No Tabby Mannetter Physician Agreement
Christopher Ward, DO 1/1/2025 12/31/2028 Physician Contract No Tabby Mannetter Physician Agreement
Emily Thomas, MD 3/1/2024 9/30/2028  Physician Contract No Tabby Mannetter Physician Agreement
Fortinet, Inc. 3/17/2023 3/16/2026  Professional Services No Alasdair Simonds Firewall Support Agreement
Athene Law LLP 1/29/2025 Professional Services Yes Dawn Van Winkle Legal Services for Billing and Collections
Delta Dental Insurance Company 1/1/2019 Professional Services Yes Melia Anderson Hospital Dental Insurance Plan
WELLDYNE HOLDING CORP 1/1/2023 Professional Services Yes Melia Anderson Pharmacy Services Agreement
Think LLP 3/13/2020 Professional Services Yes Melia Anderson Retention Credit Advisory Services
Oram and Kaylor Strategic Asset Management 1/6/2015 Professional Services Yes Melia Anderson 403b & 457b Asset Management Services
Specialty Care 1/31/2020 Professional Services Yes Phyllis Meneses Neuro Monitoring Service
Beta Healthcare Group 1/8/2014 Professional Services Yes Tabby Mannetter Joint Powers Agreement - BETA
Barton Associates 1/29/2025 6/27/2025  Professional Services No Tabby Mannetter Physician Locum Resources
Triage Logic, LLC 3/15/2017 Professional Services Yes Teresa Toups After - Hours Nurse Triage Phone Services
Kasa Enterprises, LLC 3/17/2023 6/1/2027  Project Management No Mark Lind North Wing Project Management
Vitalant 1/1/2024 Service Agreements Yes Jaime Rolewicz Reference Laboratory - Blood Products
American Proficiency Institue 1/1/2025 12/31/2025 Service Agreements No Jaime Rolewicz Laboratory Proficiency Testing Agreement
Data Innovations LLC 3/26/2025 3/28/2026  Service Agreements No Jaime Rolewicz Laboratory Software - Instrument Manager
BFl Inspections, LLC 3/25/2024 3/25/2026  Service Agreements Yes Mark Lind HCAI Testing Agreement - Imaging Department
Arthrex 1/26/2025 1/25/2028  Service Agreements Yes Phyllis Meneses Arthroscope and Optical Components Agreement
Caravan Health 1/1/2022 12/31/2026 Service Agreements Yes Tabby Mannetter ACO (Acccountable Care Organization) Services
Siemens Healthcare Diagnostics 1/25/2025 1/24/2029  Service Agreements | EMA* No Jaime Rolewicz Clinitek Adventus - Urine Testing
Canon Medical Systems USA Inc 1/12/2022 3/11/2028  Service Agreements | EMA* No Kevin Larsen MRI Service Agreement - 1.5T
Siemens Medical Solutions 1/29/2022 1/28/2029  Service Agreements | EMA* No Kevin Larsen C-Arm Equipment Annual Service
Alcor 3/2/2025 Service Agreements | EMA* Yes Jaime Rolewicz ESR Analyzer Service - Lab Equipment
Colman McCarthy, Shook, Hardy and Bacon L.L.P. 1/16/2024 1/15/2026  Statement of Work (SOW) Yes Mark Lind Cybersecurity Forensics Services
DePuy Synthes 1/19/2018 2/23/2027  Supplies No Javier Deras General Pricing Agreement - Ortho Implants
Arthrex 3/1/2024 2/28/2026  Supplies No Javier Deras General Pricing Agreement - Ortho Implants

*LRA - Lease and Rental Agreement

*EMS - Equipment Maintenance Agreement
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SOUTHERN MONO HEALTHCARE DISTRICT
FEBRUARY 20, 2025, STRATEGIC PLANNING CONFERENCE MINUTES

Date: February 20, 2025

Location: The Westin Monache, Foxfir Room
50 Hillside Dr, Mammoth Lakes, CA 93546

Attendance of Board Members: Laurey Carlson, Chair; Joanne Hunt, Vice Chair; Ryan Wood, Treasurer;
Yuri Parisky, M.D., Secretary; Dr. Jen Burrows, Member at Large.

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief Financial
Officer; Caitlin Crunk, Chief Nursing Officer; Mark Lind, Chief Operating Officer; Daniel Harrison, M.D.,
Interim CMO; Marina Zila, Recording Secretary; Gardiner Miller, Mammoth Hospital Foundation Director;
Sarah Sindell, Chief of Staff; Chris Hummel, M.D.; Don Harrell, M.D., David Araya, M.D.; Christopher Ward,
M.D.; Kyle Howell, M.D.; Pam Mundell. M.D., Jacob Eide, Psy.D.; Timothy Crall, M.D.; Gardiner Miller,
Executive Director, Mammoth Hospital Foundation; Lenna Monte, Quality Director and Compliance
Officer; Zack Brown, Director of Outpatient Clinics; Slavka Crouthamel, Director of Finance; Reed
Bearbower, Facilities Manager; Andrew Khodaverdian, Pharmacist Manager; Lorraine Koenig,
Rehabilitation Manager, Physical Therapy; Julie Carter, OR Nurse Manager; Jasmine Hutchinson, ED Nurse
Manager; Alasdair Simonds, Information Technology Director; Jennifer Goodman, PAR Education
Manager; Javier Deras, Materials Manager; Jaime Rolewicz, Laboratory Manager; Dawn Van Winkle,
Revenue Cycle Management Director; Andrea Frichtel, PACU Nurse Manager; Kevin Larsen, Medical
Imaging Manager; Jessica Mammano, Hospital Patient Access Manager; Casey Michel, Registered
Dietician; Andrew Crosby, Clinic Manager - Specialty Clinic; Michael Carey, Clinic Patient Access Manager;
Sophia Schuldt, Population Health Manager; Melia Anderson, Human Resources Director; Dani Delgado,
Childcare Program Manager; Jane Grossblatt, HIMS Manager; Phyllis Meneses, Director of Perioperative
Services; Lauren Pritchard, Revenue Cycle Assistant Manager

l. CALL TO ORDER
The meeting was called to order at 8:04 a.m.

. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson and the reading of the
SMHD Mission, Vision & Values.

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAIJESTIC LOCATION
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Southern Mono Healthcare District
Board of Directors Meeting Minutes
February 20, 2025

1l. PUBLIC COMMENTS
There were no public comments.

IV. STRATEGIC PLANNING CONFERENCE

I. Review of Mission, Vision and Values — Tom Parker, Chief Executive Officer

Tom Parker, Chief Executive Officer, welcomed the group and gave an overview of the schedule as well as
an overview of the Mission, Vision and Values. No action needed.

a. FY25 Strategic Plan — Tom Parker, Chief Executive Officer

Tom Parker, Chief Executive Officer, welcomed the group and gave an overview of the FY25 Strategic Plan.
No action needed.

Il. Current Conditions
a. Quality Outcomes — Lenna Monte, Quality Director and Compliance Officer

Lenna Monte, Quality Director and Compliance Officer, gave an overview of Quality Outcomes. No action
needed.

b. Patient Satisfaction — Caitlin Crunk, Chief Nursing Officer
Caitlin Crunk, Chief Nursing Officer, gave an overview of Patient Satisfaction. No action needed.
c. Financial Performance — Melanie Van Winkle, Chief Financial Officer
Melanie Van Wine, Chief Financial Officer, gave an overview of Financial Performance. No action needed.

d. Workforce

i. Key Performance Statistics & Staff Training — Melia Anderson, Human Resources
Director

Melia Anderson, Director of Human Resources, gave an overview of Key Performance Statistics & Staff
Training. No action needed.

ii. Medical Staff

1. Shortages- Zack Brown, Director of Outpatient Clinics

Zack Brown, Director of Clinics, gave an overview of Medical Staff shortages. No action needed.
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2. Recruitments- Dan Harrison, M.D.

Daniel Harrison, M.D., Interim Chief Medical Officer, gave an overview of medical staff recruitments. No
action needed.

e. Philanthropy — Gardiner Miller, Executive Director, Mammoth Hospital
Foundation

Gardiner Miller, Executive Director, Mammoth Hospital Foundation, gave an overview of philanthropy.
No action needed.

ll. Local Trends

a. Housing— Tom Parker, Chief Executive Officer

Tom Parker, Chief Executive Officer, gave an overview of local trends in housing. No action needed.
b. Day Care— Tom Parker, Chief Executive Officer

Tom Parker, Chief Executive Officer, gave an overview of local trends in childcare. No action needed.
¢. Community Health Needs — Caitlin Crunk, Chief Nursing Officer

Caitlin Crunk, Chief Nursing Officer, gave an overview of Community Health Needs. No action needed.

IV. Industry Trends

a. Outpatient services — Tom Parker, Chief Executive Officer

Tom Parker, Chief Executive Officer, gave an overview of Industry Trends in Outpatient services. No action
needed.

b. Artificial Intelligence — Mark Lind, Chief Operating Officer

Mark Lind, Chief Operating Officer, gave an overview of Industry Trends in Artificial Intelligence. No action
needed.

11:30 a.m.-12:30 p.m. The group took a break for lunch

The Group reconvened at 12:31 p.m.
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Board of Directors Meeting Minutes
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V. SWOT Development

Tom Parker, Chief Executive Officer, led the attendees through a SWOT exercise and discussed as a group.
No action needed.

VI. Strategies Development

Tom Parker, Chief Executive Officer, led the attendees through Strategies Development and discussed as a
group. No action needed.

VIl. Next Steps

Tom Parker, Chief Executive Officer, led the attendees through Next Steps and discussed as a group. No
action needed.

V. PUBLIC COMMENTS
There were no additional public comments.
VI. FUTURE BUSINESS

The next Regular meeting will take place on March 20, 2025, in Conference Rooms A&B at Mammoth
Hospital and on Teams.

ADJOURN

There being no further business, the meeting adjourned at 2:45 p.m.
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SOUTHERN MONO HEALTHCARE DISTRICT
BOARD OF DIRECTGHRECIAMEETINGAINUTES
NORTH WING FINANCING: MARCH 5, 2025

Date: March5, 2025

Time: 8:00a.m.

Place: = Mammoth Hospital Administratio@onference Rooms A & B aMiicrosoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546

Attendance of Board Members: Joanne Hunt, Vice Chair; Yuri Parisky, M.D., Secr&wgay,
Wood, Esq.TreasurerPDr. Jen Burrowsylember at Large.

Attendance of Staff Members:  Tom Parker, Chief Executive Offiddelanie Van Winkle, Chief
Financial OfficerMark Lind, Chief Operating Officer; Marina Zila,
Recording Secretary

l. CALL TO ORDER

The meeting was called to order &09 a.m.

I. PLEDGE ALLEGIANCE TO THEANIAGEADING OF THE SMHD MISSION,
VISION AND VALUES

The meeting opened with the Pledge of Allegiance to the Flag Idddoyne Hunand the reading of
the SMHD Mission, Vision & Values.

[I. PUBLIC COMMENTS
V. NEW BUSINESS
North Wing Financing
Melanie Van Winkle, CF@nd John Anderson, Kaufman Hg#ye a financial overvieaf the plan for

financing the North Wing projeciThere were questions from the boaatiswered by staff and John
Anderson

Mammoth Hospital
P.0.Box 660 | 85 SierraPark Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAJESTIC LOCATION
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Southern Mono Hedlitcare District

North Wing Financing North Wing Financing
Board of Directors Meetinlylinutes

March5, 2025

VI.  FUTURBUSINESS

The next Regular meeting will take place on Thurshieych 20, 2025, at 8:00 a.m. in Conference
Rooms A&B at Mammoth Hospital and on Teams.

ADJOURN

There being no further business, the meeting adjournefl:46 am.
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SOUTHERN MONO HEALTHCARE DISTRICT
MARCH20, 2025, MONTHLY BOARD MEETINBIUTES

Date: March 20, 2025

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, C83546

Attendance of Board Members: Laurey CarlsorChaiwomanof the Board Joanne Hunt,
Vice Chair; Yuri Parisky, M.D., Secretary; Ryan Wood, Esq.,
TreasurerDr. Jen BurrowsvMiember at Large.

Attendance of Staff Members: Tom Parker, Chief Executive Offiddelanie Van Winkle,
Chief Financial OfficeMark Lind, Chief Operating Officer;

Dr. Daniel Harrison, M.Onterim CMO;Ellen ShinEsq.,
Interim General CounsgMarina Zila, Recording Secretary.

l. CALL TO ORDER
The meeting was called to order at 8:8.m.

. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION,
MISSION AND VALUES

The meeting opened with the Pledge of Allegiance to the Flag I&édumey Carlsgn
Chairvoman of the Boardand the reading of the SMHD Mission, Vision & Values.

Il PUBLIC COMMENTS
Lorrie Gould, of thd¢lammoth Hospital Auxiliary made a public comment that the auxiliary is
committing $100,000 annually for the next five years to the North Wing Project. She also
mentioned that they would like naming rights to the new café.

V. ADJOURN TO CLOSED SESSION

The Board adjourned to closed session aB&0n.

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAJESTIC LOCATION




Southern Mono Healttare District
Board of Directors Meetinlylinutes
March 20, 205

V. REPORT ON CLOSED SESSION
Ellen ShinEsq.)nterim General Counsel, provided the report on the CloSedsion.

The Board adjourned to Closed Session a7 &. to discuss the items on the agenda and
commenced discussion of the items as follows:

At 8:07 am., Sarah SindelM.D.,Chief of Staff, requested to join the Closed Session and the
Board approved.

The first topic was Credentialinfhere was discussion and no action was taken.

CREDENTIALING

February:

Initial Appointment to Provisional Staff
Elliot DeYoung, MD, Radiology

ReAppointment to CourtesyStaff
Mark Goldsworthy, MD, Anesthesiology
Nathan Ho, DO, Cardiology

ReAppointment to Allied Health
D UE Vv & I]v}eU EWU t}u v[e , 0SZ

ReAppointment to Telemedicine Staff
Rashmi Hande, MD
Anthony Willis, MD

Procedural Sedation Privileges
Elliot DeYoung, MD, Moderate Sedation
Tucker Fischbeck, DO, Moderate Sedation

March:
Initial Appointment to Provisional / Allied Health
Timothy Jones, CRNA, Nurse Anesthetist

Reappointment to Active Staff
Grace Kim, MD, Pediatrics

ReAppointment to Telemedicine Staff/ Direct Radiology Proxy Contract
James Le, MD, Radiology
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Board of Directors Meetinlylinutes
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The Chief of Staf§arah SindelM.D.,provided her report, including a confidential report
protected under California Evidence Code Section 1157. There was discussion and no action
was taken.

At 8:34a.m. Sarah SindelM.D.,left the Closed Session Board meeting.

QUALITY ASSURANQHealth and Safety Code §32155)
. Chiefof StaffReport.

. CEQReport.

. CFCReport.

. CNOReport.

. COCReport.

. Human Resourcdieport

. Directorof ClinicsReport

~NOoO O bk WN PP

Ellen Shin, Esq., reported that tkEEQ CFO, CNO, COO and the Director of Gladaothing to
report under QUALITY ASSURANCE.

QUALITY ASSURANCE QUARTERLY SUMNHgIIEBSand Safety Code
832155)
1. Review ofquarterly QualityReport Lenna Monte, Quality Director

The next topic was Quality Assurar@aarterly Summaried_enna Monte, who oversees
Quiality Assurance and Compliance, with approval from the Board, joined at 8:37 am. There was
discussion and no action was taken.

CONFERENCE WITH LEGAL COURERDING AND THREATENED
LITIGATION

(Attorney- Client Privileged and Confidential)

Conference with Legal CoungeAnticipated Litigation (California
Government Code § 54956.9(d)(4)) (One potential case)

Next, the Board held a conference witlen ShinEsq.Interim-General Counsel, related tm
anticipated litigation matter pursuant to California Government Code Section 54956.9(d)(4))
(Attorney-Client Privileged and Confidential) (One potential case). Dawn Van Winkle, Director of
Revenue Cycle, requested to join the Board meeting at 8:52 ahthenBoard approved the

request. Melanie Van Winkle, Chief Financial Officer, and Dawn Van Winkle provided the
backgroundThere was discussioegarding the mattr.

The Board voted to explore any and all avenues against a party in relation to an ongoing
contract dispute under California Government Code Section 54956.9(d)(4). This includes, but is
not limited to, the investigation and assessment of legal options argdaration for the
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possibility of filing a lawsuit. It is understood that any decision to initiate formal legal
proceedings will require further approval by the Board. The names of the defendant(s) and
specific case details will be disclosed if and once the lawsuit is figrfiladl.

The Board moved to the topic of PersoniMatters at9:18a.m. All staff were excused from
the meeting and Tom Parker and the Board members attendediscussion of personnel
matters continued. Following the discussion, no action was taken.

PERSONNEL MATTE&8vernment Code §54957)
Tom Parker, CEO.

The Closed Session endedl8t00a.m.
After a brief break, the meeting resumed in Open Sessiddtlam.

VI. NEW BUSINESS
1. CNRA Standardized Procedures

Yuri Parisky, M.Dmoved, seconded by Joanne Hunt, to appr@MRA Standardized
ProceduresA vote was taken, the motion passed unanimously. Yes, 5, No, 0.

2. ReviewandApprovalof ProfessionalServicesAgreementbetween
Southern Mono Healthcare District arghesthesia GroupMelanie Van
Winkle, CFO

3. ReviewandApprovalof Professionaberviceg\greementetween
SouthernMono Healthcare District and Patrick Fitzgerald, BWdlanie
Van Winkle, CFO

4. ReviewandApprovalof Professionabervices\greementbetween
SouthernMono Healthcare District and Erin Hammeéttelanie Van
Winkle, CFO

5. ReviewandApprovalof Professionaberviceg\greementetween
SouthernMono Healthcare District and Emily Thomikelanie Van
Winkle, CFO

The Board decided to approve New Business itefdisa a blockloanne Hunmoved,
seconded byDr. Jen Burrowdo approveProfessionabervicef\greemenbetweenSouthern
Mono Healthcare Distriawith Anesthesia GrougPatrick Fitzgerald, ENErinHammett D.O;
andEmily ThomasaVl.D. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.

6. Review and Approval of New and Revised Policies
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Yuri Parisky, M.Dmoved, seconded by Joanne Hunt, to approveN®sv and Revised Policies
A vote was taken, the motion passed unanimously. Yes, 5, No, 0.

7. Declaration of Surplus District Property, Equipment and Supplies

Laurey Carlsomoved, seconded by Joanne Hunt, to approveleelaration of Surplus District
Property, Equipment and Suppliésvote was taken, the motion passed unanimously. Yes, 5,
No, O.

VIl. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a
Board Memberequests separate action on a specific item)
1. Previous Minutes to be approved:

Januaryl6, 2025, Regular Board Meeting

Chief Financial Officer Report

Chief Nursing Officer Report

ChiefOperatingOfficer Report

Human ResourcdReport

Director ofClinics Report

ook wN

Ryan Wood, Esgnoved, secondetly Joanne Hunto approve the consenagendaprovided
that one edit is made as requested Byan Wood, Esdg the Januaryl6, 205, Regular Board
MeetingMinutesbefore Recording Secretary posts tirgal version A vote was taken, the
motion passed unanimously. Yes, 5, No, O.

Vill. COMMITTEE REPORTS
1. FinanceCommittee
Laurey CarlsorRyan Wood, Esq.

There wasio Finance Committeeneeting this month; no report.
2. Physician CompensatioRglations Recruitmentand Retention(March
6, 2025)
Ryanwood, Esq.Joanne Hunt

There wasa Physician Compensation, Recruitment and Retention Commitiegting on
March 6, 2025 Minutes were included in the Board packet.

3. Employee Relations Committélarch 17, 2025
Yuri Parisky, M.D., Joanne Hunt

There was an Employee Relations Committee meetinglarch 17, 2025 Minuteswill be
included in the Boardpril 17, 202%acket.
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4. Quality Assuranc€ommittee(March12, 2025):
Dr. Jen BurrowsJoanne Hunt

There was Quality Assurance Committeseeting onMarch 12, 2025 Minutes were included
in the Board packet.

5. CEO Annual Review Commitidanuary 24, 2025)
Laurey CarlsorRyan Wood, Esq.

There was a CEO Annual Review Committee meetidguamary 24, 202®%inuteswill be
included in the Board\pril 17, 202%acket.

6. IT Steering Committee
Yuri Parisky, M.DDr. Jen Burrows

There was ndT Steering Committemeeting this monthno report.

7. Facilities Committe@ebruary 10, 2025
Yuri Parisky, M.D., Laurey Carlson

There wasa Facilities Committeeneetingon February 10, 2023inutes were included in the
Board packet.

8. t}u v[e , oGamnmittee(April 2, 2025):
Joanne HuntRkyan Wood, Esq.

Therewasio t}u v[e , 0SZ }uunhéeting this month; no report.

9. ComplianceCommittee
LaureyCarlsonJoanneHunt

There wasio ComplianceCommitteemeeting this month; no report.
IX. ,/ & y hdl/s K&&/ Z[» Z WKZd

Tom Parker, CEO, reported certainitems in his reportin the interest of staying on schedule,

the Board deferred reading the Shout Outs included in the packet. CEO, Tom Parker said that he
will include them in the next Friday Newde asked if there were any questions regarding his
report. There were nguestions

X. FINANCE REPORT
1. March2025 FinanciaPackage
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The financial package was included in the Board packet. Melanie Van Winkle, CF®Dtasked

were anyquestions. There wereo questionsNo action taken.

XI. CREDENTIALING
February:
Initial Appointment to Provisional Staff
Elliot DeYoung, MD, Radiology

ReAppointment to Courtesy Staff
Mark Goldsworthy, MD, Anesthesiology
Nathan Ho, DO, Cardiology

ReAppointment to Allied Health
D uUyE v & I]Jv}ieU EWU t}u v[e , 0S8Z

ReAppointment to Telemedicine Staff
Rashmi Hande, MD
Anthony Willis, MD

Procedural Sedation Privileges
Elliot DeYoung, MD, Moderate Sedation
Tucker Fischbeck, DO, Moderate Sedation

March:
Initial Appointment to Provisional / Allied Health
Timothy Jones, CRNA, Nurse Anesthetist

Reappointment to Active Staff
Grace Kim, MD, Pediatrics

ReAppointment to Telemedicine Staff/ Direct Radiology Proxy Contract
James Le, MD, Radiology

Ryan Wood, Esq., moved, secondedlbgnne Huntto approve alkcredentialing with the
exception of EllioDeYoung, MD, Radiologf vote was taken, the motion passed unanimously.
YesS, No, 0.

Ryan Wood, Esqg., moved, secondedlbgnne Huntto approvethe Professionalservices

AgreementbetweenSouthern Mono Healthcare District afdliot DeYoung, MD, Radiologi
vote was taken, the motion passed unanimously. ¥eblo, 0.Yuri Parisky, M.D. abstained.

Xll. PUBLIC COMMENTS
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SMHD Board member Dfen Burrows made a public comment asoanmunity member
Xlll.  FUTURE BUSINESS
The next Regular meeting will take place on Thursdayil 17, 2025, at 8:00 a.m. in

Conference Rooms A&B at Mammoth Hospiatated at35 Sierra Park Rogllammoth
Lakes, CA 9354&nd on Teamat Click here to join the meeting

ADJOURN

There being no further business, the meeting adjournedt43.a.m.
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April 17, 2025

Board of Directors

Melanie Van Winkle, fief Financial Officer

CFCReport, Regular Meeting of the Board of Directors

Strategic Updates

Title

Description

Update

FinancialViability:

Increase Cash Meet or exceed the Cash x As ofMarch31, 2025, the cashbalance
Reserves to Fund all | Reserves as included in is $137 million which is~<$764 thousand
but the $50M Financial Projectionsvhich is morethan June 30, 202 YTDMarch
Revenue Bond for | $130.6M at 6/30/25. 2025, $14.9million has been paid out fo
NWP I(h|stor_|cz;1IIy,catlsh reserveare capitalequipmentiprojects
ower in the F'half of the year ot . :
and grow in the % half). X 18tQtr Mll_estone- $130Machieved
X 2M Qtr Milestone- $125Machieved
x 3 Qtr Milestone- $120Machieved
X 4% Qtr Milestone- $130.6M
More effective and Complete an evaluation of X MS Planner project was created.
efficient method of currentfinancial systems. X Project broken into tasks for each of the 4
evaluating financial | Determine strengths fiscal gtrs.
impact of clinical /weaknesses, what core X 1%t Qtr -Documented evaluation afurrent
services. systems might need to changg financialsystemst Completed
and what is currently in the x 2"Qtr tDocument new systerm
market. requirements and list of potential software
companiest Completed
X 39Qtr tCreate vendor assessment tool ar
demo vendorsAssessment tool doné
demos in April
X 4" Qtr t Select arendoré& develop road

map to implement

Mammoth Hospital
P.O. Box 66P 85 Sierra Park RogdVlammoth Lakes, C83546| 760.924.4114 Fax 760.9241104
www.mammothhospital.com

METICULOUS CARE MEMORABLE PEOPLBVIAJESTIC LOCATION
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Report to the Board of Directors
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Financial Results:

TheEmergencyDepartment,Medical maging and ICU/Me8urg continued to be busy in March.
However,surgeries were 39 cases lower than last year in March due to a medical leave for one of the
orthopedic surgeons and other planned time off for other surgeons. Despite the lower surgeries, the
financial results were still strong with a 9.3% total margin$804 thousand net income; just not as
strong as what was budgeted $1.3 million Adjustments are being made to shift patients to other
surgeons, but we are hopeful that the surgeon on medical leave will return soon.

MarchYTDGross Revenue was44.8million compared to the prior year of 81.5million. Total
Operating Revenue wag ¥.2million compared to the prior year of/8.2million, thus a 8 million
increase. However, expenses also increased by $3.5 million leavidgeaating EBIDAf $28
million (3.7%) compared to the prior year oB$! million(4.6%). YTD Net Income £9.3million or
12.1%compared toa budgetof $4.9 million or 6.5%and the prior year at $.3million or 12.6%.

Patient Accounts Receivahle

Mar 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025  Mar 2025

Gross charges generated $ 18,018,194 $12,678,537 $18,163,747 $20,889,509 $15,844,727 $16,228,254

Discharged Not Final Billed $ 10,129,132 $ 7,377,377 $ 7,341,170 $ 7,515,972 $ 7,617,984 $ 7,578,972

DNFB Days 17.73 16.73 15.01 13.19 12.49 12.77
Revenue billed $ 40,290,431 $16,431,239 $23,347,125 27843374 $20,330,951 $22,100,000
Clean Claims % 31.2% 84.2% 80.8% 79.0% 77.1% 77.5%
Pt Acct Collections $ 7,171,998 $ 8,519,864 $ 7,577,686 $ 9,138,234 $ 7,505,767 $ 8,789,789
AR balance $ 50,990,030 $31,248,492 $34,085,503 $37,720,116 $39,604,332 $39,417,903
Gross AR days 89.27 70.87 69.70 66.17 64.93 66.41
AR > 120 days 20.1% 32.6% 30.4% 23.9% 22.3% 22.2%
AR $$ > 120 days $ 10,227,139 $10,199,345 $10,376,276 $ 9,010,575 $ 8,829,971 $ 8,748,093

As reflected above, the gross chargedlarch were higher than in FebruaripNFBcontinues to be
high due to the volumes and timing of encountersrgginalized and codedCollectionsyTD are at
$76.5million compared to the sam®@ months last year were@3.4million; $13.1million increaset
some is the collections of last years delayed billing due tacjfierattack nationally in February
2024 The AR > 120 days continues to drop each month and is under 25%.
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Patient AccessZ % @E ¢ v3 S]A [+ ~W Z« un 3]}vW

Last summer it was noted that themeere approximately6 i W Z[e ~(E}vS }((] E P]*SE 3]
checkin) staff throughout the organizationNursing represents the largest group of employees and

§Z W Z[+ E %o ®largest gr@p.TNursing has always had standard training and onboarding
proceses but the PAR training and onboarding have been left to each department with the

managers often having very minimal knowledge of this role and its neHBuis. position has had high
turnover which can be atiibuted to 1) entry level position/pay, 2) multiple position requirements, 3)

lack of consistent training, and 4) overall job dissatisfaction.

While this is an entry level position, there are key requirements ofdbé¢hat can have significant
Ju%e 8§ }v }EE § Joo]vP v 8Z }EP v]i 8]}v[e ]o]3C §} % ] (}d

After reviewing several options on how to reduce turnover and increase accuracy in patient
registration and upfrontollections, the leadership team decided to create a PAR Education
department consisting of 1 manager and 2 trainer/auditof his department falls under the Finance
Division and is overseen by Dawn Van Winkle, Revenue Cycle Director.

Over the last several months two existing employbkage beemromotedand transitioned intahis
department(1 trainer/auditor position remains vacant)Jennifer Goodman is the Manager and Alex
Serrato is one of the trainer/auditors.h@&y have been evaluatirghadowingthe processes of PARs
in every department, creating Standard Operating Procedures (SOP), convening focus groups to
discuss the need®r these employeesdeveloping standard training, and testing trainingkay
groups of employees.

The first round of training is rolling out in the week of Ap¥ilt@ train the PARs and their
management team members. This first round of training iRemenue CycleThe training to follow
will be on:Customer Servicénsurance basics and terminology, Good Faith Estimates, and Point of
Service Collections.

(A <p}s « (E}u 8Z]« A I[+ 0 *+ A op 3]}veWw
r"dZ SE] lo }AW ECHJu%}ES vs 3} P § HE § Jv(}EuU 3]}v (E}u §Z
NE 8§ 0 ceU % ] 00C e ol]vl] ouv P & Az} 1v[8Z A vC IVv}A
G o X_
N<v}A]JvP 8Z § A ECSZ]vP 3 ES3+ A]S3Z 8Z W Z- u u & o]l 8z §
HE § «} A ECSZ]vP o- v EPv *u}}$3ZoCX_

After all existing employees are trained, all new hires to these positions will be trained by this
department (starting in a few months). Th& phase of this new department will be to develop
standard auditing tools to identify errors and provide additional training/coaching of employees.

We are very excited about this new focus on our front desk/registration employees and expect less
errors, rework, and turnover.
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North Wing Project grant opportunityt

The Department of Health Care Access and Information (HCAI) has implemented the Small and Rural
Hospital Relief Program (SRHRP). This program provides grants to small rural and critical access
hospitals to fund seismic safety compliance projects.

10%of the funds collected from the California Electronic Cigarette Excise Tax will be allocated to
operate the SRHRP.

There is $58 million in Small and Rural Grant Funds currently available. An additional ~$2.6 million
will be added every year. It appears hospitals can apply for a few grants at different phases in the
project: Design Phase and Construction Phase.

On Friday 4/1/25, Slavka Crouthamel, Sarah Rae, amet with the Acting Deputy Director and
other individuals involved in this progranit. appears onlylesign work performed for nestructural
complianceof the old buildingwill qualfy. At this point we will submit the costs we incurred on this
work, whichwere around $50 thousand. We are unsure how much of the costs they would
reimburse us in the grant. There also migbtsome additional planningork to bring the E building
(ED, Radiologynd OR) into compliancep we may be able to furthepplyfor grant reimbursement
for these services.
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providing highquality care to our community. Our Press Ganey scooesinue toreflect this
dedicationto high patient satisfaction.

March saw some significant educational accomplishments within the department. Three
additional RNs completed their dbile Intensive Care Nurse (MIGhdurse, enhancinthe
% ESU VS[* % ]o]8] ¢ ]Jv E]S] 0 E SE Ve%}ESX t E o0°} £
Series, which has been another successful community education initiative. This program has
received positive feedback, reinforcing our commitment to patient@ion and community
engagement.

We have 15 nurses signed up to complete the Trauma Nurse Core Course (TNCC) licensure in
May. We are excited to expand our knowledge and enhance our team's skills, ensuring we
provide the best care possible in trauma situations.

Additionally, we are also working closely with the security team to schedule and plan our first
Management of Aggressive BehayBtOAB class for direct care staff. Hoping to increase
awareness,de* 0 S]}v § Zv]<p e v Jv E ¢ S (([* = Vve }(* (SC VvV %o

t[E A ]S S8} vvipoomingArrival of a new ultrasound machine. This addition
will significantly improve our diagnostic capabilities, allowing for quick bedside ejection fraction
calculations, an essential tool for our team in managing critically ill patients.
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2024 Press Ganey Guardian of Excellence Award Winner

DATE April 6, 2025

TO: Board of Directors

FROM: Daniel Harrison MD, Interim Chief Medical Officer
RE:

Chief Medical Officer Report, Regular Meeting of the Board of Directors
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Mammoth Hospital

P.O. Box 660 | 85 Sierra Park RgaMammoth Lakes, CA 93546760.9243311 | Fax 760934.1832
www.mammothhospital.com

METICULOUS CARE * MEMORABLE PEOPLE * MAJESTIC LOCATION
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