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2025 Press Ganey Guardian of Excellence Award Winner

SOUTHERN MONO HEALTHCARE DISTRICT
MAY 2026 REGULAR BOARD MEETING MINUTES

Date: May 21, 2026

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546

Attendance of Board Members: Laurey Carlson, Chair of the Board; Joanne Hunt, Vice Chair; Yuri
Parisky, M.D., Secretary; Ryan Wood, Esq., Treasurer; Dr. Jen Burrows,
Member at Large.

Attendance of Staff Members: Melanie Van Winkle, Chief Executive Officer and Chief Financial Officer;
Steve Kirtland, M.D., Chief Medical Officer; Ric Johns, Esqg., General
Counsel; Mark Lind, Chief Operating Officer; Zack Brown, Chief
Ambulatory Services Officer; Melia Anderson, Human Resources
Director; Lenna Monte, Director of Quality; Caroline Britton,
Communication Strategist (acting as Recording Secretary).

l. CALL TO ORDER
The meeting was called to order at 8:01 a.m.

1. PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chair of the Board, and
the reading of the SMHD Mission, Vision & Values.

ll. PUBLIC COMMENTS
There were no public comments.

Iv. NEW BUSINESS
1. Recognition of Summit Award Winner Dayna Stimson

Caroline Britton, Communication Strategist, noted that Dayna Stimson was the winner of the Summit
Award but currently is on leave. Her award will be presented at a future date.
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2. Employee Tenure Awards

Melanie Van Winkle

5 Michael Carey, Clinic Patient Access Manager

5 Alex Cuellar Serrato, PAR Education Trainer/Auditor
5 Travis Dudley, Occupational Therapist

5 Ryan Floyd, Business Analyst

5 Maria Uribe Galvan, Dental Assistant

5 Tricia Van Haeren, Medical Assistant

5 John Wallace, Maintenance Technician

10 Elaine Alrutz, Physical Therapist

10 Andrea Frichtel, Nurse Manager

10 Shannon Groat-Parks, Authorization Clerk
10 Heather Oddo, Surgical Technician

10 Alasdair Simonds, IT Director

15 Julie Perumal, Physical Therapist

20 Jane Grossblatt, HIMS Manager

Melanie Van Winkle, CEO, read the names of the tenure award recipients and congratulated them on their
tenure. Ms. Van Winkle also read a recognition of Jane Grossblatt and congratulated her on her 20-year
tenure.

Mark Lind
20 John Kokado, Database Administrator
20 Jeff McMiillian, Chief Engineer

Mark Lind, COO, read a recognition of John Kokado and Jeff McMillian and congratulated them on their 20-
year tenures.

Zack Brown
25 Teresa Toups, Clinics Manager

Zack Brown, CASO, read a recognition of Teresa Toups and congratulated her on her 25-year tenure.

Melia Anderson
20 Antonette Ciccarelli, Employee Health Coordinator

Melia Anderson, HR Director, read a recognition of Antonette Ciccarelli and congratulated her on her 20-
year tenure.

V. ADJOURN TO CLOSED SESSION

The meeting adjourned to closed session at 8:13 a.m.
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VI. REPORT ON CLOSED SESSION

Richard Johns, Esq., General Counsel, provided the report on the Closed Session.

The Administration Team and Dr. David Araya, Chief of Staff, requested to join the Closed Session and the
Board approved the request.

CREDENTIALING
A general discussion regarding credentialing was held. No action was taken.
QUALITY ASSURANCE — (Health and Safety Code §32155)
A Quality Assurance discussion took place pursuant to Health and Safety Code Section 32155 as follows:
1. Chief of Staff Report
The Chief of Staff provided a report on various medical staff issues including staffing, credentialing,
implementation of “huddles” among various teams of providers to improve quality and efficiency, EMTALA
updates (including approval of policies by the Medical Executive Committee), and the peer review process
with the Sierra Health Collaborative. There was some discussion.
2. CEO Report
The CEO provided a brief report focusing on women’s health. There was some discussion.
3. CFO Report
The CFO had nothing to report.

4. CMO Report

The CMO provided a report on changes to the medical staff including recent resignations. The Board posed
guestions to the CMO and the CASO on the topic.

5. CNO Report

The CNO provided a report on recent activity and progress surrounding EMTALA issues. Discussion ensued
and the Board once again noted the importance of this issue and the progress being made.

6. COO Report
The COO had nothing to report.

7. CASO Report
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The CASO report focused on the delivery of physical therapy and compensation policies in the physical
therapy department.

8. Director of Human Resources Report
The HR Director did not give a report.
9. Compliance Officer/Director of Quality Report
Together with the CEO, the Compliance Officer/Director of Quality Assurance provided a further report on
EMTALA which included the plan of correction, updated policies, interaction with the retained consultant
and legal counsel, communications between the hospital and the California Department of Public Health,
and next steps including the Board’s approval of the updated EMTALA policy to occur in Open Session.
QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155)
There were no quality assurance quarterly summaries this month. No action was taken.
CONFERENCE WITH LEGAL COUNSEL — CURRENT, PENDING AND THREATENED
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to
Government Code §54956.9. — Ric Johns, Esq.
The Board held a conference with Richard Johns, Esq., General Counsel, related to current, pending and
threatened litigation, pursuant to Government Code Section 54956.9. Richard Johns, Esg., General Counsel,
provided updates on several pending and threatened matters. No action was taken by the Board.
CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8)

There were no items to discuss. No action needed.

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)
1. Strategic Initiative Discussions

There was no discussion of Health Care Facility Trade Secrets. No action needed.
PERSONNEL MATTERS (Government Code §54957)
There were no Personnel Matters to discuss.
The Closed Session ended at 9:41 a.m.
Open session resumed at 9:49 a.m.
VIl. NEW BUSINESS
3. Resolution 26-08: Resolution Ordering Election, Requesting County Elections to

Conduct the Election, Requesting Consolidation of the Election, and Specifications
of the Election Order, Southern Mono Healthcare District
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Richard Johns, Esq., gave an overview of a memorandum discussing the election and Resolution 26-08.
Joanne Hunt moved, seconded by Yuri Parisky, MD., to approve Resolution 26-08: Resolution Ordering
Election, Requesting County Elections to Conduct the Election, Requesting Consolidation of the Election,
and Specifications of the Election Order, Southern Mono Healthcare District. A vote was taken, the motion
passed unanimously: Yes, 5, No, 0.

3. Review and Approval of New and Revised Contracts

Ryan Wood, Esq. moved, seconded by Dr. Jen Burrows, to approve the new and revised contracts. A vote
was taken, the motion passed unanimously: Yes, 5, No, 0.

4. Review and Approval of New and Revised Policies

Joanne Hunt moved, seconded by Ryan Wood, Esq., to approve the new and revised policies. A vote was
taken, the motion passed unanimously: Yes, 5, No, O.

5. Approval of Professional Services Agreement Between Southern Mono Healthcare
District and Craig M. Burrows, M.D., Incorporated and Craig Burrows, M.D. and
Daniel Harrison, M.D., Incorporated, and Daniel Harrison, M.D., for Hospitalist
Professional Services

Joanne Hunt moved, seconded by Ryan Wood, Esq., to approve the Professional Services Agreement
Between Southern Mono Healthcare District and Craig M. Burrows, M.D., Incorporated and Craig Burrows,
M.D. and Daniel Harrison, M.D., Incorporated, and Daniel Harrison, M.D., for Hospitalist Professional
Services. A vote was taken, the motion passed unanimously. Yes, 4, No, 0. One recusal: Dr. Jen Burrows.

6. Declaration of Surplus District Property, Equipment and Supplies

Laurey Carlson moved, seconded by Ryan Wood, Esq., that the Board found the surplus property as listed
to have nominal or no value and is to be disposed of in a reasonable and appropriate manner as
determined by staff. A vote was taken, the motion passed unanimously: Yes, 5, No, 0.

Jennifer Burrows noted that the college is willing to accept any donated equipment.
Vill. PUBLIC COMMENTS
There were no public comments.

IX. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a Board
Member requests separate action on a specific item)
1. Previous Minutes to be approved:
March 19, 2026 Regular Board Meeting
April 22, 2026 Special Board Meeting
April 23, 2026 Regular Board Meeting
May 4, 2026 Special Board Meeting
2. Chief Financial Officer Report
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Chief Medical Officer Report

Chief Nursing Officer Report

Chief Operating Officer Report

Chief Ambulatory Services Officer Report
Human Resources Report

NouseWw

Ryan Wood, Esq. moved, seconded by Dr. Jen Burrows, to approve the Consent Agenda. Chair Carlson
asked for discussion, there was some. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.

X. COMMITTEE REPORTS
1. Finance Committee: Laurey Carlson, Ryan Wood, Esq.
a. February 16, 2026
b. March 16, 2026
c. May 18, 2026

A Finance Committee meeting was held on May 18, 2026. Ryan Wood, Esq. gave a brief report. Minutes
from February and March were included in the packet.

2. Physician Compensation, Relations, Recruitment, and Retention: Ryan Wood, Esq.,
Joanne Hunt

There was no physician compensation, relations, recruitment, and retention meeting this month; no report.
3. Employee Relations Committee: Yuri Parisky, M.D., Joanne Hunt

There was no Employee Relations Committee meeting this month; no report.
4. Quality Assurance Committee: Dr. Jen Burrows, Joanne Hunt

There was no Quality Assurance Committee meeting this month; no report.

5. CEO Annual Review Committee: Laurey Carlson, Ryan Wood, Esq.
a. April 15, 2026 Minutes

There was a CEO Annual Review Committee meeting on April 15, 2026. Minutes were included in the Board
packet.

6. IT Steering Committee: Dr. Jen Burrows, Yuri Parisky, M.D.
a. March 30, 2026 Minutes

There was an IT Steering Committee meeting on March 30, 2026. Minutes were included in the Board
packet.

7. Facilities Committee: Yuri Parisky, M.D., Laurey Carlson
a. March 16, 2026 Minutes
b. April 20, 2026 Minutes



Southern Mono Healthcare District
Board of Directors Meeting Minutes
May 21, 2026

There were Facilities Committee meetings held on March 16 and April 20, 2026. Minutes were included in
the Board packet.

8. Women’s Health Committee: Dr. Jen Burrows, Ryan Wood, Esq.
There was no Women’s Health Committee meeting this month; no report.

9. Compliance Committee: Joanne Hunt, Laurey Carlson
There was no Compliance Committee meeting this month; no report.

10. Board Recruitment Subcommittee: Laurey Carlson, Ryan Wood, Esq.
a. May 8, 2026 Minutes

There was a Board Recruitment Subcommittee meeting held on May 8, 2026. Minutes were included in the
Board packet. Ryan Wood, Esq., gave a brief report. Resolution 26-08 was discussed during the meeting.

XI. CHIEF EXECUTIVE OFFICER’S REPORT
1. Strategic Plan Update

Melanie Van Winkle, Chief Executive Officer, gave a brief review of her CEO report and the Strategic Plan
34 Quarter Update.

Melanie thanked the Board for participating in the joint board meeting with the Northern Inyo Healthcare
District Board of Directors.

She shared that Dr. Marty Kim visited last Tuesday to provide emergency OB/GYN training for Emergency
Department staff, with more than 30 individuals attending. Additional training sessions are planned.

Melanie also highlighted the inclusion of staff shout-outs. There were no further questions from the Board.

Xll. FINANCE REPORT
1. April 2026 Financial Package
2. 3 Quarter Capital Spend Update
3. North Wing Project Spend Update

Melanie Van Winkle, CEO/CFO, presented an overview of the April 2026 financial package, third-quarter
capital expenditures, and North Wing project expenditures.

Melanie also provided an update on the CFO recruitment process, noting that she is scheduled to meet
with the recruitment firm the week of May 25 to review potential candidates.

Xlll. CREDENTIALING
Initial Appointment to Provisional Staff
Collin LaPorte, MD, Orthopedic Surgery / Fellowship
Noemi Cabrera, NP, Family Medicine
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Re-Appointment to Active Staff

David Araya, MD, Internal Medicine

Don Harrell, MD, Radiology

Richard Shedd, MD, Emergency Medicine
Kory Markel, MD, Emergency Medicine
Pam Mundell, MD, Dermatology

Procedural Sedation
Richard Shedd, Moderate and Deep Sedation
Kory Markel, Moderate and Deep Sedation

Re-Appointment to Affiliate Staff
Steve Fujimoto, DDS, Dentistry

Reappointment to Telemedicine Staff
Hassan Al-Balas, MD, Radiology
Janice Hwang, MD, Radiology

David Jacobs, MD, Radiology

Ryan Jean-Baptiste, MD, Radiology
Kambrie Kato, MD, Radiology

Roi Lotan, MD, Radiology

Michael Moser, MD, Radiology
Olufolajimi Obembe, MD, Radiology
Shareed Riad, MD, Radiology

Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the credentialing as listed. Chair Carlson
asked for discussion, there was none. A vote was taken, the motion passed unanimously. Yes, 5, No, 0.

XIV. PUBLIC COMMENTS
There were no public comments.
XV. FUTURE BUSINESS

The next Regular meeting will take place on Thursday, June 18, 2026 at 8:00 a.m. in Conference Rooms A&B
at Mammoth Hospital and on Teams.

ADJOURN

There being no further business, the Board meeting adjourned at 10:20 a.m.



