AMMOTH"HOSPITAL

Elevate Your Health

2025 Press Ganey Guardian of Excellence Award Winner

SOUTHERN MONO HEALTHCARE DISTRICT
JANUARY 2026 REGULAR AND ANNUAL BOARD MEETING MINUTES

Date: January 15, 2026

Place: Mammoth Hospital Administration Conference Rooms A & B and Microsoft Teams
85 Sierra Park Road
Mammoth Lakes, CA 93546

Attendance of Board Members: Laurey Carlson, Chair of the Board; Joanne Hunt, Vice Chair; Yuri
Parisky, M.D., Secretary; Ryan Wood, Esq., Treasurer; Dr. Jen Burrows,
Member at Large.

Dr. Jennifer Burrows participated remotely and was located at 4090 Line St., Bishop, CA. 93514.

Attendance of Staff Members: Tom Parker, Chief Executive Officer; Melanie Van Winkle, Chief
Financial Officer; Dr. Steve Kirtland, M.D., Chief Medical Officer; Ric
Johns, Esq., General Counsel; Mark Lind, Chief Operating Officer; Zack
Brown, Chief Ambulatory Services Officer; Melia Anderson, Human
Resources Director; Lenna Monte, Director of Quality; Sarah Rea,
Recording Secretary.

I CALL TO ORDER

The meeting was called to order at 8:06 a.m.

Recording Secretary Sarah Rea noted that Dr. Jennifer Burrows would be participating remotely for just
cause (travel for a local agency) under AB 2449 (amendment to the Brown Act) and was located at Cerro
Coso Community College in Bishop 4090 Line St, Bishop. Ryan Wood, Esq. moved, seconded by Joanne
Hunt, to approve Dr. Jennifer Burrows’ remote participation. A roll call vote was taken, and the motion
passed unanimously. Laurey Carlson, Yes; Joanne Hunt, Yes; Yuri Parisky, M.D; Yes; Ryan Wood, Yes; Dr. Jen
Burrows; Yes. Yes, 5; No, O.

Il PLEDGE ALLEGIANCE TO THE FLAG AND READING OF THE SMHD VISION, MISSION AND
VALUES

The meeting opened with the Pledge of Allegiance to the Flag led by Laurey Carlson, Chair of the Board, and
the reading of the SMHD Mission, Vision & Values.

1. PUBLIC COMMENTS

Mammoth Hospital
P.O. Box 660 | 85 Sierra Park Road | Mammoth Lakes, CA 93546 | 760.924.4114 | Fax 760.924.4104
www.mammothhospital.com
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There were no public comments.

V. NEW BUSINESS
1. Recognition of Summit Award Winner Tricia Van Haeren

Tom Parker, CEO, read Tricia Van Haeren’s Summit Award nomination and presented her with a recognition
plaque. There were some comments from the Board and staff, as well as from Tricia Van Haeren.

2. Employee Tenure Awards

Tom Parker

15 Luis Rafael Morales Sr. Financial Services Counselor

10 Alex Crouthamel Registered Nurse

10 Jennifer Konzen Registered Nurse

10 Ryan Tetz Registered Nurse

10 Guadalupe Vargas Laboratory Assistant-Certified

5 Courtney Bakas Resource Pool Registered Nurse
5 Rachel Canning Behavioral Health Provider

5 Javier Deras Materials Manager

5 Zoila Garcia de Martinez Environmental Services Technician
5 Jenica Law Physician Assistant

5 Lauren Oxford Physical Therapist

5 Sandra Pearce Population Health Nurse

Tom Parker read the names of the tenure award recipients and congratulated them on their tenure.

Zack Brown
20 Lisa Marusicz Oncology Nurse Supervisor

Zack Brown, Director of Clinics, read a recognition of Lisa Marusicz and congratulated her on her 20-year
tenure. Lisa Marusicz also had some comments.

V. ANNUAL BUSINESS
1. Appointment of Board Officers for 2025 (CA Gov. Code Section 53051)

Ryan Wood, Esq., motioned, seconded by Dr. Jen Burrows, for 2026 Board officers to remain the same as
they had in 2025. A roll call vote was taken, and the motion passed unanimously. Laurey Carlson, Yes;
Joanne Hunt, Yes; Yuri Parisky, M.D; Yes; Ryan Wood, Yes; Dr. Jen Burrows; Yes. Yes, 5; No, 0.

2. Create Board Committees and Make Committee Appointments for 2026
Ryan Wood, Esq., motioned, seconded by Dr. Yuri Parisky, for 2026 committee appointments to remain the

same as they had in 2025. A roll call vote was taken, and the motion passed unanimously. Laurey Carlson,
Yes; Joanne Hunt, Yes; Yuri Parisky, M.D; Yes; Ryan Wood, Yes; Dr. Jen Burrows; Yes. Yes, 5; No, O.
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VI. ADJOURN TO CLOSED SESSION

The Board adjourned to Closed Session at 8:17 a.m.
VIl.  REPORT ON CLOSED SESSION

Richard Johns, Esq., General Counsel, provided the report on the Closed Session.

At 8: 17 a.m., Dr. David Araya, Chief of Staff, requested to join the Closed Session and the Board approved
the request.

A general discussion regarding credentialing was held. No action was taken.
QUALITY ASSURANCE — (Health and Safety Code §32155)
A Quality Assurance discussion took place pursuant to Health and Safety Code Section 32155 as follows:
1. Chief of Staff Report

The Chief of Staff gave his report at the beginning of closed session. Dr. Araya departed Closed Session at
8:25a.m.

2. CEO Report

The CEO had nothing to report.
3. CFO Report

The CFO provided a brief update on reimbursement matters.
4. CMO Report

The CMO reported on the multi-disciplinary surgery scheduling project.
5. CNO Report

The CNO provided a brief report.
6. COO Report

The COO had nothing to report.
7. CASO Report

The CASO gave a brief report.

8. Director of Human Resources Report



Southern Mono Healthcare District
Board of Directors Meeting Minutes
January 15, 2026

The HR Director gave a brief report on childcare.
9. Compliance Officer/Director of Quality Report
The Compliance Offer/Director of Quality provided a brief report.
QUALITY ASSURANCE QUARTERLY SUMMARIES - (Health and Safety Code §32155)
There were no items to discuss.

CONFERENCE WITH LEGAL COUNSEL — CURRENT, PENDING AND THREATENED
LITIGATION Existing Litigation and Significant exposure to litigation pursuant to
Government Code §54956.9. — Ric Johns, Esq.

The Board held a conference with Richard Johns, Esq., General Counsel, related to current, pending and
threatened litigation, pursuant to Government Code Section 54956.9. Richard Johns, Esq., General Counsel,
provided updates on several pending and threatened matters. No action was taken by the Board.

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8).
There were no items to discuss. No action needed.

HEALTH CARE FACILTY TRADE SECRETS (Health and Safety Code §32106)
1. Review and Approval of Professional Services Agreement between Southern Mono
Healthcare District and Dr. Samuel Fesenmeier for psychiatry services.

Ric Johns, Esq. reported that Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the
Professional Services Agreement between Southern Mono Healthcare District and Dr. Samuel Fesenmeier
for psychiatry professional services. A roll call vote was taken, the motion passed unanimously. Laurey
Carlson, Yes; Joanne Hunt, Yes; Yuri Parisky, M.D; Yes; Ryan Wood, Yes; Dr. Jen Burrows; Yes. Yes, 5; No, 0.

PERSONNEL MATTERS (Government Code §54957)
1. Tom Parker, CEO

Ric Johns, Esq., reported that all staff except the CEO and General Counsel left the meeting at 9:04 a.m. and
that discussion took place with Tom Parker, CEO. After discussion, CEO Tom Parker departed the meeting at
9:12 a.m. Richard Johns departed the meeting at 9:24 a.m. Tom Parker re-entered the meeting at 9:40 a.m.

Dr. Jennifer Burrows left the meeting at 9:40 a.m.
Closed session ended at 9:45 a.m. and the Board resumed open session at 9:54 a.m.

l. PUBLIC COMMENTS

There were no public comments.
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1. NEW BUSINESS
3. Review and Approval of New and Revised Contracts

Ryan Wood, Esq., asked if there was anything unique the Board should be aware of. Melanie Van Winkle noted
that Workday is the new financial system and that Crossvue is the company helping the Hospital to implement
Workday.

Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve the new and revised contracts. The motion
passed unanimously: Yes, 4, No, 0. One absence, Dr. Jen Burrows.

4. Review and Approval of New and Revised Policies

Ryan Wood, Esq moved, seconded by Dr. Yuri Parisky, to approve the new and revised policies. There was a
guestion from Ryan Wood, Esq. Tom expressed his thanks to the laboratory team for completing their
extensive policies. The motion passed unanimously: Yes, 4, No, 0. One absence, Dr. Jen Burrows.

5. Resolution 26-01: Approval of Resolution for Trenching Contract for the North Wing
Project

Dr. Yuri Parisky moved, seconded by Joanne Hunt, to approve Resolution 26-01: Approval of Resolution for
Trenching Contract for the North Wing Project. There were some questions from Dr. Parisky. A vote was
taken, the motion passed unanimously: Yes, 4, No, 0. One absence, Dr. Jen Burrows.

3. Resolution 26-02: Approval of Resolution for Building E Chiller Replacement Project

Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve Resolution 26-02: Building E Chiller
Replacement Project. Chair Carlson asked for discussion, Dr. Parisky had a question which was addressed by
COO Mark Lind. A vote was taken, the motion passed unanimously: Yes, 4, No, 0. One absence, Dr. Jen
Burrows.

4. Retail Pharmacy

Joanne Hunt noted that the retail pharmacy options are currently limited in the community due to the
closure of Rite Aid and other factors. A discussion was held about the possibility of Mammoth Hospital
operating a retail pharmacy. Tom noted that a recommendation will be brought back to the Board once the
hospital has completed an analysis. No action needed.

5. Compliance Program and Code of Conduct: Lenna Monte, Director of Quality

Lenan Monte, Director of Quality, reviewed the Compliance Program and Code of Conduct. No action
needed.

6. Declaration of Surplus District Property, Equipment and Supplies

Laurey Carlson moved, seconded by Ryan Wood, Esq., that the Board found the surplus property as listed
to have nominal or no value and is to be disposed of in a reasonable and appropriate manner as
determined by staff. A vote was taken, the motion passed unanimously: Yes, 4, No, 0. One absence, Dr. Jen
Burrows.



Southern Mono Healthcare District
Board of Directors Meeting Minutes
January 15, 2026

M. CONSENT AGENDA
(All matters on the consent agenda to be approved on one motion unless a Board
Member requests separate action on a specific item)
1. Previous Minutes to be approved:
a. December 11, 2025 Regular Board Meeting
b. December 29, 2025 Special Board Meeting
Chief Financial Officer Report
Chief Medical Officer Report
Chief Nursing Officer Report
Chief Operating Officer Report
Chief Ambulatory Services Officer Report
Human Resources Report

Nous~wN

Ryan Wood, Esq. moved, seconded by Joanne Hunt, to approve the Consent Agenda. Chair Carlson asked
for discussion, there was a question from Joanne Hunt regarding the dietary department which was
addressed by Caitlin Crunk, CNO, and Tom Parker, CEO. A vote was taken, the motion passed unanimously.
Yes, 4, No, 0. One absence, Dr. Jen Burrows.

V. COMMITTEE REPORTS
1. Finance Committee: Laurey Carlson, Ryan Wood, Esq.
a. January 12, 2026 meeting

A Finance Committee meeting was held on January 12, 2026. Ryan Wood, Esq., noted that Melanie Van
Winkle’s full report would cover any items.

2. Physician Compensation, Relations, Recruitment, and Retention: Ryan Wood, Esq.,
Joanne Hunt

There was no physician compensation, relations, recruitment, and retention meeting this month; no report.

3. Employee Relations Committee: Yuri Parisky, M.D., Joanne Hunt
a. Meeting scheduled for February 2, 2026

An employee relations committee meeting is scheduled for February 2, 2026.

4. Quality Assurance Committee: Dr. Jen Burrows, Joanne Hunt
a. December 10, 2025 minutes

There was a quality assurance committee meeting held on December 10, 2025. Minutes were included in
the Board packet.

5. CEO Annual Review Committee: Laurey Carlson, Ryan Wood, Esq.
a. December 19, 2025 minutes

There was a CEO annual review committee meeting held on December 19, 2025. Minutes were included in
the packet. Ryan Wood, Esq. gave a brief report.
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6. IT Steering Committee: Dr. Jen Burrows, Yuri Parisky, M.D.
a. January 5, 2026 minutes

There was an IT Steering Committee meeting held on January 5, 2026. Minutes were included in the Board
packet.

7. Facilities Committee: Yuri Parisky, M.D., Laurey Carlson
a. January 13, 2026 meeting

There was a Facilities Committee meeting held on January 13, 2026. Minutes will be included in the
February Board packet. Dr. Parisky gave a brief report.

8. Women’s Health Committee: Dr. Jen Burrows, Ryan Wood, Esq.
There was no Women’s Health Committee meeting this month; no report.

9. Compliance Committee: Joanne Hunt, Laurey Carlson
a. January 6, 2026 minutes

There was a Compliance Committee meeting on January 6, 2026. Minutes were included in the Board
packet.

V. CHIEF EXECUTIVE OFFICER’S REPORT
1. FY26 Q2 Strategic Plan Updates

Tom Parker, CEQ, asked if there were any questions regarding his report. He read the shout outs from his
report. Laurey Carlson added a shout out to the clinic staff who supported the ski resort in the memorial for
Cole Murphy which was listed in the CEO report. Tom Parker also gave a shout out to the ED staff who put
together a meal train for the patroller who survived the avalanche.

VI. FINANCE REPORT
1. December 2025 Financial Package
2. 2" Quarter Capital Spend
3. North Wing Project Spend Update

Melanie Van Winkle gave a report on the December financial package, the 2"* Quarter Capital Spend, and
the North Wing project spend update. There were some questions from the Board. There was a discussion
about declining ACA subsidies and a concern that there may be more uninsured patients. Melanie noted
that she would bring a document about Medi-Cal changes before the Board at its February meeting. No
action needed.

Vil. BOARD EDUCATION
1. Emergency Department: Jasmine Hutchinson, Emergency Department Manager

Jasmine Hutchinson, Emergency Department Manager, gave a PowerPoint presentation on the Emergency
Department. There were some questions from the Board. No action needed.
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VIll. CREDENTIALING
MEC-Approved New Privilege Forms
Re-Appointment to Active Staff
Richard Koehler, MD, General Surgery
Frohar Bahiraei, MD, General Surgery

Re-Appointment to Courtesy Staff
Tom Mitts, MD, Plastic Surgery

Procedural Sedation

Richard Koehler, MD, Moderate Sedation
Frohar Bahiraei, MD, Moderate Sedation
Brian Quinn, MD, Moderate Sedation

Appointment to Telemedicine Staff — Specialty Care
Emma Carter, MD, Neurology

Karen Dumars, MD, Neurology

Victoria Cannon, MD, Neurology

Nicholas Meyers, MD, Neurology

Re-Appointment to Telemedicine Staff — Direct Radiology
Ellen Johnson, MD, Radiology
Mona Silady, MD, Radiology
Ryan Wood, Esq., moved, seconded by Joanne Hunt, to approve the credentialing as listed. Chair Carlson

asked for discussion, there was none. A vote was taken, the motion passed unanimously. Yes, 4, No, 0. One
absence, Dr. Jen Burrows.

IX. PUBLIC COMMENTS
There were no public comments.
X. FUTURE BUSINESS

The next regular meeting will take place on Thursday, February 19, 2026 at 8:00 a.m. in Conference Rooms
A&B and on Teams.

ADJOURN

There being no further business, the Board meeting adjourned at 11:32 a.m.



